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               “Hull will be abuse free and people will feel safe” 

      Safeguarding Adult Board strategic action plan 2015 – 2020 

 

The safeguarding of any adult at risk of abuse or neglect because of their needs for care and 
support is a statutory duty under the Care Act 2014, which becomes law  on the 1st April 2015. 
 
To make sure that this happens the Care Act has asked all local authorities, to work with the 
Police and Clinical Commissioning Groups to form Safeguarding Adult Boards. 
 
Since 2010 the Hull Safeguarding Adult Board (HSAPB) has protected vulnerable people in our City 
and the new Care Act makes them “statutory”, something that must now be in place.  
 
We need to produce a strategic plan which is set out below which will show how we will protect 
adults at risk of abuse or neglect. If we think they are then we must make every effort to make 
them safe. 
 
Our plan is made up of four key themes. Systems, Accountability, Focus and Engagement (S.A.F.E.) 
We will work together as a group, called the Strategic Delivery Group (SDG), to make our plan 
work. 
 
The terms of reference for the SDG can be found here 
 
Insert link 
 
We will report on how we are progressing with our plan by writing an annual report which we will  
publish on our  website 
 
www.safeguardingadultshull.com 
 
 

 
1. Strategic Theme –  Systems 
 

Aim:  Systems that work within and across organisations (in preventing, identifying and 
responding to safeguarding needs of adults at risk 

Outcomes (what will be different?) Measures (how will we know?) 

Protection of the vulnerable and 
prevention of abuse or neglect 

Effective policy and procedures are used and 
understood.  
 
 

http://www.safeguardingadultshull.com/
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Learning from experience HSAPB will know and understand cases where processes 
have gone well, or where we can learn lessons. 

Best practice is everywhere and adapted Demonstrations that practice has changed i.e. audit of 
systems and case files 

Effective communication and the 
population of Hull understand what 
safeguarding adults means 

Newsletters, stakeholder events, conferences, website.  

Key Actions (how will we secure the 
outcomes we want to see?) 

Lead (who will 
make sure it is 
done?) 

Timeframe (when will it be done?) 

1. Be open and transparent about our 
systems through publication of policies 
and procedures 

All statutory 
Board members 
and #’] leads 

Ongoing. First new Care Act 
compliant procedures available 1st 
April 2015 

2. Audits of cases, including use of 
advocacy and MSP, through analysis of 
MASH database and case analysis 

Learning and 
Improvement 
sub group 

Bi monthly and ongoing starting                          

3. Review of policy and procedures as 
required including new guidance, 
legislation or comment from 
practitioners, correct recording of 
Concerns and Section 42 enquiries (i.e. 
agency and support plans) 

SDG members Ongoing 

4. Development of communication 
strategy 

SDG  October 2015 

5. Explore innovative and creative ways 
of working i.e. use of technology 

Board Manager 
via Hull 2020 
Frailty and 
Isolation work 
stream 

Ongoing to 2020 

 

 

 

 
2. Strategic Theme –  Accountability 
 

Aim: There will be shared accountability across communities  

Outcomes (what will be different?) Measures (how will we know?) 

Shared safeguarding principles across 
organisations 

The HSAPB is cohesive and there has shared 
accountability; i.e. fire death responsibility 

 Memorandum of understanding, agency procedures 

All organisations are accountable for 
safeguarding i.e. shops banks etc 

There will be a support and challenge process in place, 
including self-assessment 

Consistent cohesive response Agency procedures. All organisations are clear about 
internal reporting arrangements robust mechanisms 

Fully integrated strategic Board   Attendance at HSAPB and SDG meetings 
Full range of representation at both 
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Key Actions (how will we secure the 
outcomes we want to see?) 

Lead (who will 
make sure it is 
done?) 

Timeframe (when will it be done?) 

1. Review and refresh the HSAPB 
principles in light of the Care Act   

Board Manager 
via terms of 
reference. 

November 2015 

2. Establish an assurance method that 
enables us to ‘check’ if procedures are 
effective i.e. undertake HSAPB self 
assessment process 

SDG members Yearly utilising regionally agreed 
Peer review tool. 

3. Review HSAPB structure including sub 
groups and task and finish groups  

HSAPB and SDG  Review by August 2015 

4. Undertake dialogue with ERVAS, 
Healthwatch and the full range of 
providers 

Board Manager, 
Provider forum 
and training 
officer. 

Review April 2015 

5. Present HSAPB annual report to Health 
and Wellbeing Board, Chief Executive, 
Healthwatch and Chief of Police. 

Independent 
Board Chair 

Annually 

6. Engage CQC representation to 
feedback messages from local 
inspections, and involvement in 
development of Annual report 

Independent 
Chair, Board 
Manager. 
M.A.S.H. team 
members 

Ongoing 

7. Representation from all agencies, 
including councillors 

Portfolio holder, 
Board leads, 
SDG members 

 

 

 
3. Strategic Theme – Focus  
 

Aim:  Focussed … on outcomes, performance, funding and learning 

Outcomes (what will be different?) Measures (how will we know?) 

HSAPB is sustainable Clear reporting framework with focus on qualitative 
data 

Board activity will be intelligence led  Members will have improved information about the 
local area 

Board members will be aware of future 
developments and changing landscape  

National and local scan horizons and environment 
Board members will have better awareness 

HSAPB agencies will jointly fund and 
share learning resources 

Shared funding and learning resources 

 Funding strategy  
 

Key Actions (how will we secure the 
outcomes we want to see?) 

Lead (who will 
make sure it is 
done?) 

Timeframe (when will it be done?) 

1. HSAPB to agree at least 5 key KPIs Board Manager 
Agency leads 

July 2015 

2. HSAPB to agree and develop core SDG members December 2015 
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assurance framework incorporating 
new Care Act 
standards 

3. HSAPB to develop shared funding and 
learning resources 

Relevant 
partnership 
Boards 

Ongoing 

4. Implement Making Safeguarding 
Personal 

Board Manager 
M.A.S.H. team 
members all 
SDG members 

February 2016 

5. Data regularly reported to HSAPB to 
include concerns and S42 enquiries, 
sources, numbers undertaking training, 
which agencies, plans for future training  

All Board leads Quarterly via performance 
dashboard 

6. Explore effective raising of concerns 
(whistleblowing)? Develop helpline. 

SDG members  

7. Analyse numbers of advocates, IMCAs, 
PAs and numbers of personal budgets 

SDG members  

8. Ensure HSAPB is adequately resourced Statutory Board 
members 

Quarterly 

 

 

 
4. Strategic Theme –  Engagement 
 

Aim:  Engaged with adults at risk, carers, providers, frontline professionals and the wider 
public 

Outcomes (what will be different?) Measures (how will we know?) 

Public awareness and consciousness  Increase in number of concerns from members of the 
communities into the MASH 
The community will be aware of the HSAPBs 
responsibilities and the MASH 

Effective communication strategy Use of Website; published posters, leaflets and annual 
report 
Robust and effective communication and marketing 

Underrepresented groups are 
safeguarded  

Analysis of MASH database and satisfaction 
questionnaires  
BME will be effectively safeguarded 

Competent and confident workforce Relevant and appropriate Knowledge skills and 
experience for all 

Key Actions (how will we secure the 
outcomes we want to see?) 

Lead (who will 
make sure it is 
done?) 

Timeframe (when will it be done?) 

1. Develop a shared communication and 
marketing strategy between agencies 
and the HSAPB 

Independent 
Chair  

Review progress January 2015 

2. Full review of HSAPB systems and 
processes post Care Act 2014 

SDG members Annually 
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3. Ensure there are effective champions 
for each SDG work streams 

Chair SDG  Annually 

4. Use media and communication 
campaigns to ensure communities 
including BME groups are aware of 
safeguarding policy and procedures 

Independent 
Chair  

Quarterly reports to the Board 

5. Engage ‘mystery shoppers’ / experts 
by experience to test systems and 
processes 

Independent 
Chair and lay 
member 

As required 

6. Ensure that the Practitioner forum 
feeds into HSAPB effectively 

Independent 
Chair and forum 
members 

Quarterly report to Board 

7. Hold community focussed conference 
for user and carers (Keeping SAFE 
conference) 

Board Manager. 
Training Officer. 
VCS forum 
members 

Annually 

8. Surveys of understanding of 
safeguarding adults 

SDG members 
and User forum 

Annually 

 


