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1. Introduction 
 
Welcome to the Hull Safeguarding Children Board’s ‘Business Plan 2013-14’. 
 
The plan outlines a small number of key strategic priorities for the forthcoming period. This 
is based on local experience and the national research which shows that: 
 
“…the more effective LSCBs are those that concentrate on a few clearly articulated 
priorities.” (Research quoted in ‘Good practice by Local Safeguarding Children Boards’, 
Ofsted, Sept. 2011).  
 
The plan therefore does not attempt to capture the full reach and breadth of the Board’s 
activity. This will be captured in more detail in our Annual Report (2012/13) which will be 
approved by the Board in September 2013. But this does not mean that this activity (for 
example, our child death review arrangements, our work on domestic violence and tackling 
child sexual exploitation, and the continued success of the Humberside Young Witness 
Service) is not important. It is important and it will continue. 
 
In July 2011, Ofsted and the Care Quality Commission carried out an announced 
inspection of local safeguarding and looked after children services. The inspectors found 
an “effective” Safeguarding Children Board with strong partnership working and 
arrangements.  
 
Inspectors also identified a number of areas of Board activity which needed to be 
strengthened. These areas included: 
 

 A need to develop the breadth of performance information available to the Board on the 
quality of child protection services, in order for the Board to better fulfil its scrutiny and 
challenge functions. 

 The Board’s monitoring function needs to be supported by information on service 
quality such as would be provided by an effective case auditing process. 

 
Our revised and refreshed Business Plan 2011-13 reflected the specific requirements 
arising from the inspection, together with additional priorities identified by Board Members 
at the ‘Development Day’ which was held in September 2011. We have made progress in 
respect of each of these strategic priorities (see Appendix 2 of our Annual Report 
2012/13). Some, for example our priority to “strengthen the Board’s performance 
management and quality assurance arrangements” are, by definition, ‘continuous 
improvement activity’ and require an ongoing priority focus.  
 
Our priorities for 2013-14, reflect: 
 
o The work which the Board and its members have undertaken during the year on 

identifying key ‘risks’ 
o Key themes which emerged from the Section 11 audits conducted by all partners 
o Key themes for the Board which emerged from the ‘360 degree’ evaluation of the 

Chair’s performance (conducted in December 2012) 
o The local and national contexts, including an expanded role for the Board in relation to 

assessing the effectiveness of early help. 
o Our ‘learning’ during 2012-13 from our developing performance monitoring and quality 

assurance activities 
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This is a time of significant change: cuts in the levels of public spending affecting most 
Board partners; welfare reforms likely to have a significant impact on some families locally 
and on the demand for services; major reform of public services, including the health 
reforms and proposed reforms of the Probation Service; the impact of the ‘Munro review’ 
of child protection, including the aligned changes to the inspection and performance 
frameworks and of statutory guidance (Working Together 2013). This context provides 
significant challenges, together with new opportunities, for services to continue to work 
effectively together to safeguard and promote the welfare of children. 
 
Local partners remain committed to sustaining and improving the quality and impact of 
joint working to protect the most vulnerable. All partners are also committed to further 
developing ‘early help and support’ services to safeguard and promote the welfare of 
children before the need arises for ‘acute’ services (including child protection services), 
whilst recognising that these arrangements will still need to be underpinned by robust, 
effective and high quality child protection work across agencies.  
 
Whilst the ‘local landscape’ is complex and rapidly changing, there remain some significant 
‘constants’: as Working Together 2013 simply reaffirms: 
 
“Safeguarding children – the action we take to promote the welfare of children and protect 
them from harm – is everyone’s responsibility. Everyone who comes into contact with 
children and families has a role to play.” 
 
Working Together further emphasises that effective safeguarding systems are those 
where: 
 
 The child’s needs are paramount, and the needs and wishes of each child, be they a 

baby or infant, or an older child, should be put first, so that every child receives the 
support they need before a problem escalates; 

 
 All professionals who come into contact with children and families are alert to their 

needs and any risks of harm that individual abusers, or potential abusers, may pose to 
children; 

 
 All professionals share appropriate information in a timely way and can discuss any 

concerns about an individual child with colleagues and local authority children’s social 
care; 

 
 High quality professionals are able to use their expert judgement to put the child’s 

needs at the heart of the safeguarding system so that the right solution can be found 
for each individual child; 

 
 All professionals contribute to whatever actions are needed to safeguard and promote 

a child’s welfare and take part in regularly reviewing the outcomes for the child against 
specific plans and outcomes; 

 
 LSCBs coordinate the work to safeguard children locally and monitor and challenge the 

effectiveness of local arrangements; 
 
 When things go wrong Serious Case Reviews are published and transparent about any 

mistakes which were made so that lessons can be learnt; and 
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 Local areas innovate and changes are informed by evidence and examination of the 

data. 
 
The role of the Safeguarding Children Board remains largely unchanged: the Board must 
both coordinate, and ensure the effectiveness of, what is done locally by all relevant 
agencies and services to safeguard and promote the welfare of children.  
 
This plan describes where we will focus our attention in the coming period, as we continue 
to strengthen the effectiveness of the Board itself, in pursuit of our vision that “children in 
Hull grow up safe from harm”. 
 
 
 
Paul Dyson 
Independent Chair 
Hull Safeguarding Children Board 

Back to Contents 
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2. HSCB – Purpose & Core Functions 
 

a. Introduction 
 
The Children Act 2004 required each Local Authority to establish a Local Safeguarding 
Children Board (LSCB) 
 
The requirement to establish an LSCB in each area, arose as a direct result of the learning 
from the tragic death of Victoria Climbie, and reflects the well-established understanding 
that the goal of safeguarding and promoting the welfare of children requires effective co-
ordination in every local area. 
 
In June 2010, the Government announced a national review of child protection, to be led 
by Professor Eileen Munro. The final report (‘A child-centred system’) was published in 
May 2011 and the Government’s response to it in July 2011. 
 
Professor Munro made a number of recommendations seeking to strengthen the role and 
effectiveness of LSCBs. In particular, the report placed emphasis on the key role of LSCBs 
in monitoring the effectiveness of local safeguarding arrangements and in supporting multi-
agency learning as a means of developing practice and improving effectiveness. These, 
and other key recommendations from the review, are now reflected in Working Together 
2013, which was published in March 2013 and came into effect on 15th April 2013. 
 
The following narrative provides a brief summary of the purpose and function of the Hull 
Safeguarding Children Board. 
 

b. HSCB Vision and Mission 
 
The Hull Safeguarding Children Board’s vision is that: 
 
“Children in Hull grow up safe from harm”  
 
Our mission is: 
 
“To work together, as organisations and across communities, to ensure that local 
services and arrangements are effective in keeping children and young people in 
Hull safe from harm” 
 

c. HSCB Objectives & Scope 
 
The HSCB has two core objectives: 
 
 To co-ordinate what is done by each person and body (represented on the Board) for 

the purposes of safeguarding and promoting the welfare of children in Hull, 
 To ensure the effectiveness of what is done. 
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Safeguarding and promoting the welfare of children is defined in ‘Working Together 2013’ 
as:  
 
 Protecting children from maltreatment; 

 
 Preventing impairment of children’s health and development; 

 
 Ensuring that children grow up in circumstances consistent with the provision of safe 

and effective care; and  
 
 Taking action to enable all children to have the best outcomes. 

 
d. HSCB Functions 

 
The core functions of LSCBs are set out in primary legislation and regulations. In brief, 
these are as follows: 
 

 Developing policies and procedures for safeguarding and promoting the 
welfare of children including in relation to: 

o The action to be taken where there are concerns about a child’s safety or 
welfare, including thresholds for intervention 

o Training of people who work with children or in services affecting the safety 
and welfare of children 

o Recruitment and supervision of people who work with children 
o Investigation of allegations concerning people who work with children 
o The safety and welfare of children who are privately fostered 
o Co-operation with neighbouring authorities and their Board partners 
 

 Communicating to persons and bodies in the area the need to safeguard and 
promote the welfare of children, raising their awareness of how this can best be 
done and encouraging them to do so. 

 
 Monitoring and evaluating the effectiveness of what is done by Board partners, 

individually and collectively, to safeguard and promote the welfare of children and 
advising them on ways to improve. 

 
 Participation in the planning of services for children in the area. 

 
 Undertaking reviews of serious cases and advising Board partners on lessons to 

be learned 
 

 Undertaking reviews of all child deaths (in Hull), collecting and analysing 
information about the deaths of all children, and putting in place procedures for 
ensuring that there is a co-ordinated response to all unexpected child deaths.  

 
 
 

Back to Contents 
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3.  Strategic Priorities July 2013- December 2014 
 
The Board has agreed the following key strategic priorities: 
 
Priority One: Continue to Develop and Strengthen the Board’s performance 
management & quality assurance arrangements. 
 
Outcome: 
 

 Children in Hull will be safer as a result of the development of a ‘learning system’ which 
supports and enables partner organisations to adapt their practices and become more 
effective. 

 
Elements: 
 
Over the next eighteen months the Board will: 
 

  Continue the development of a ‘local suite’ of performance data and intelligence, 
providing meaningful information about the quality and effectiveness of safeguarding 
services 

 Conduct one multi-agency ‘learning from practice’ process each quarter 
 Review with partners their progress on their section 11 audit action plans 
 Produce and publish an overarching ‘quality assurance’ framework 

 
Progress Reviewed by HSCB – May 2014 
 

 We have continued to develop the ‘suite’ of performance data and intelligence but this 
is by not yet fully refined. The safeguarding scorecard increasingly supplements the 
‘data’ with local intelligence from audit and other work. We need to continue to develop 
this and draw in data and intelligence from across the partnership. 

 We have completed the S47 audit of joint decision-making, a private fostering audit and 
a comprehensive evaluation of the new CPC model. An audit of missing & CSE is 
underway. 

 We have completed the ‘second round’ of section 11 audit work and reported the 
outcomes to the Board. The next ‘round’ is being planned for the autumn of 2014. 

 The ‘Learning & Improvement’ framework is currently being drafted, for consideration 
by the Learning & Improvement sub-committee in June 2014. 
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Priority Two: Strengthen the Board’s safeguarding leadership role by ‘making a 
better connection’ at all levels 
 
Outcome:  The effectiveness of local safeguarding arrangements will be enhanced by a 
stronger connection between the Board, children and young people and their parents, 
front-line staff and other stakeholders. 
 
Elements: 
 
Over the next eighteen months the Board will: 
 

 Continue to ensure that children, parents and frontline staff are directly involved in 
regular ‘learning from practice’ processes. 

 Engage with and hear directly from the Children and Young People’s Parliament on 
any topics relating to safeguarding. 

 Implement the ‘strengthening families model’ for Child Protection Conferences 
 With the Children and Families Board, reconvene the ‘Moving Forward’ events as a 

vehicle for wider engagement on key issues (‘reclaiming frontline practice, early help 
and assessment, the ‘voice and influence’ of children etc) 

 Work with partners to develop an advocacy service to support the involvement of 
children at child protection conferences 

 Continue to produce ‘key message’ summaries following each Board meeting 
 Implement monthly Board Chair and member ‘walking the floor’ events to ensure that 

the Board hears directly from frontline staff. 
 Activate the HSCB ‘twitter account’ and monitor and evaluate the usefulness of this as 

a means of communicating with front-line staff, partners and the general public. 
 
Progress Reviewed By HSCB – May 2014. 
 

 We have consistently involved parents and frontline staff in our learning from practice 
work – we have involved children and young people where it has been possible to do 
so, though with more limited success. 

 We had direct representation from young people (from Youth parliament) at the Board 
in July. 

 The ‘Strengthening Families’ model has been implemented, evaluated and endorsed 
 There is no progress on developing a bespoke advocacy service for children & young 

people in relation to CP conferences – the new model does though much more 
explicitly attempt to ensure that their voice is heard 

 Key message summaries have been produced – these are also on the Board’s website 
 Walking the floor visits are taking place, are well received on the ‘frontline’ and are 

reported back to the Board 
 The HSCB twitter account has been activated – we have 287 followers! In addition the 

Board produces regular updates on local, regional and national safeguarding news and 
developments – these are widely circulated and also posted on the HSCB website. 
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Priority Three:  Support, monitor and, where appropriate, lead on key developments 
arising from the ‘Munro’ review of child protection 
 
Outcome: Children will be safer and their welfare will be better promoted by a child-centred 
system; one with a range of services responsive to their individual needs, provided by 
competent staff who are supported to do the ‘right thing at the right time.’ 
 
Elements: 
 
Over the next eighteen months the Board will: 
 

 Support, monitor and appropriately challenge the ‘Reclaiming frontline practice’ project 
(‘systems review’) 

 Support the local authority and partners to develop and publish the local assessment 
framework, including the ‘early help assessment’ framework 

 Revise and re-publish ‘Thresholds of Need’ document, including details of the local 
‘early help offer’ 

 Develop the Board’s ‘learning and improvement’ framework (as part of the overarching 
‘quality assurance’ framework) 

 Revise and re-issue HSCB procedures and practice guidance. 
 
Progress Reviewed by HSCB – May 2014. 
 

 The Board has regularly focused on RFLP at Board meetings – and has had the 
opportunity to talk directly with frontline managers. Some Board members have also 
visited the ‘frontline’ 

 The ‘early help framework’ has been published. This was a necessary starting point 
before developing an ‘early help assessment’ framework. The new CSC assessment 
framework has been agreed – and care has been taken to ensure a ‘close fit’ with the 
‘strengthening families’ model. 

 The ‘thresholds of need’ document has had an interim update. A revised thresholds 
document needs to capture the early help assessment and early help offer – this will be 
revised once this work is completed. 

 The ‘learning and improvement’ framework is in draft 
 Revision of the Board’s guidelines and procedures is ongoing.  We have decided to 

increase our contract with Tri-X to take full advantage of the work underway elsewhere. 
We have agreed a framework. We have established a practitioner reference group – 
reflecting a determination to produce revised materials which are genuinely helpful on 
the frontline. 
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Strengthen the Board’s infrastructure (governance arrangements) in order to 
effectively support the key priorities. 
 
Outcome: The Board will have effective governance arrangements, led by members and 
supported by officers, which support the successful delivery of the key strategic priorities. 
 
Elements: 
 
Over the next eighteen months the Board will: 
 

 Agree a revised constitution and terms of reference, including agreements about the 
conduct of Board business. 

 Recruit new Lay Member representatives 
 Develop joint working agreements defining the relationship between the Board, the 

Children & Families Board and the Health & Wellbeing Board 
 Recruit a successor Independent Chair 
 Agree ways to strengthen the meaningful engagement between the Board and local 

schools on safeguarding. 
 Review the local medium term funding support to the Board and identify the capacity 

required, in the Board team & wider partnership, to fulfil the Board’s priorities. 
 
 
Progress Reviewed by HSCB – May 2014. 
 

 We have evolved the way in which the Board conducts its business – including taking 
‘time out’ to think about what a ‘learning and improvement’ Board looks like. A revised 
constitution has been agreed by the Board.  

 We have held two recruitment processes – these have yielded one new Lay member 
only. We need to carry out another recruitment process to select a second Lay 
Member. 

 The Chair presented the HSCB Annual Report to the HWB Board in November (2013). 
The Board manager has met with the new Director of Public Health to discuss areas for 
improved joint working. The HWB Board is currently being reviewed. This remains an 
area for further development 

 The Board now has representation from primary, secondary and special schools. 
 Current Board funders have met and agreed short-term funding support (2014/15) 

 
 

Back to Contents 
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4.  Business Plan Update – May 2014 
 
a. At its meeting in May 2014, the Board considered its annual reporting and business 

planning cycles and updated the Business Plan. The Board has agreed that the Chair’s 
Annual Report will be produced by the end of August each year (the Annual Report 
covers the preceding financial year). The report will provide an assessment of the 
effectiveness of local arrangements to safeguard and promote the welfare of children 
and, as such, will be used to determine the business plan priorities for the following 
calendar year. This alignment will create a more seamless and congruent business 
planning cycle. 

 
b. We have described in section 3 our progress in relation to the priorities which the 

Board set in July 2013. Good progress has been made, but there is still more to be 
done. For the remainder of 2014 we will focus on: 

 
• Publishing our ‘Learning and Improvement Framework’ which will describe how 

we will build on our existing learning and improvement activity, and, on how we 
will ensure that this learning has an impact where it matters most on the 
frontline. 

• Building on the local early help framework to develop a consistent approach to 
early help assessment and reflecting the ‘early help offer’ in a revised thresholds 
document 

• Completing our ‘learning from practice’ exercise in relation to child sexual 
exploitation and missing children and a Board self-evaluation in relation to child 
sexual exploitation 

• Continuing to refine and further develop our local suite of meaningful 
performance information 

• Carrying out the next stage in our ongoing Section 11 audit process – and 
ensuring that this more directly engages frontline practitioners 

• Continuing to develop revised guidelines and procedures 
• Recruiting a second Lay Member to the Board 
• Continuing to develop effective joint working between the HSCB and other 

Boards (including the Health and Wellbeing Board). 
• Developing a communications strategy for the Board 

 
 

Back to Contents 
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5. Action Plan 
 
Priority One: Continue to Develop and Strengthen the Board’s performance management & quality assurance arrangements. 
 
Outcome: Children in Hull will be safer as a result of the development of a ‘learning system’ which supports and enables partner 
organisations to adapt their practices and become more effective 

Element 
 

Lead 
 

Monitoring
 

Actions, Evidence & Impact 
 

Timescale 
 

1. Continue the development of a 
‘local suite’ of performance data 
and intelligence, providing 
meaningful information about the 
quality and effectiveness of 
safeguarding services 

HSCB 
Performance 
Management & 
Quality 
Assurance Sub-
Committee 

HSCB 1. Quarterly ‘Safeguarding scorecards’ 
produced for ‘PM&QA’ sub-committee 
&HSCB 

2. ‘Scorecards’ develop incrementally to 
include additional ‘intelligence’ from across 
the partnership and from HSCB-led 
‘learning’ 

3. Analysis of local performance ‘data’ 
continues to routinely inform ‘learning 
activity’ 

1. Quarterly 
throughout the 
year 

2. Quarterly 
throughout the 
year 

 
3. Ongoing 

throughout the 
year 

 
2.  Conduct one multi-agency 
‘learning from practice’ process 
each quarter 
 

HSCB 
Performance 
Management & 
Quality 
Assurance Sub-
Committee 

HSCB 1. Review the impact and learning from the 
multi-agency ‘learning from practice’ 
process (Jan-Mar 2013) and publish the 
outcome. 

2. Based on ‘intelligence’ and priorities, 
agree the focus of learning for the next two 
quarters (Oct 2013 – March 2014) 

3. Learning from audit processes, 
summarised, disseminated and reflected in 
development of guidance, training and 
improved practice 

1. By 31st July 2013 
 
 
 
2. By 31st August 

2013 
 
3. By 31st 

December 2013 
& each quarter 
thereafter 
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Element Lead Monitoring Actions, Evidence & Impact Timescale 
3.  Review with partners their 
progress on their section 11 audit 
action plans 
 

All Board 
members 

HSCB 1. Review process agreed by HSCB  
2. Review process launched 
3. Updates completed and returned to HSCB 
4. Process of scrutiny and challenge initiated 

1. 9th July 2013 
2. 15th Sept 2013 
3. 25th Oct 2013 
4. Nov 2013 
 

1. Implement regular (monthly) 
Board Chair and member ‘walking 
the floor’ visits to frontline services 
 

All Members HSCB 1. Each month the Board Chair & at least one 
Board member visits the ‘frontline’ to 
speak with practitioners and managers 
and to observe practice 

2. Feedback from visits is made to the 
relevant Board member, the ‘PM&QA’ sub-
committee and to staff 

3. Learning from visits is captured and 
the impact monitored via ‘PM&QA’ 
sub-committee 

 

1. From August 
2013 

 
 
2. From September 

2013 
 
3. From September 
 2013 
 

5. Produce and publish an 
overarching ‘quality assurance’ 
framework which reflects the key 
principles and elements of HSCB 
‘quality assurance’ activity 
(including ‘learning & 
improvement’).  
 

HSCB ‘PM&QA’ 
sub-committee, 
with the SCR 
sub-committee 

HSCB 1. Framework produced and approved by the 
Board 

 
2. Framework published and widely 

disseminated 

1. By 31st 
December 2013 
 
2. By 31st 
 January 2013 
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Priority Two: Strengthen the Board’s safeguarding leadership role by ‘making a better connection’ at all levels 
 
Outcome:  The effectiveness of local safeguarding arrangements will be enhanced by a stronger connection between the Board, children 
and young people and their parents, front-line staff and other stakeholders. 
 

Element Lead Monitoring Actions, Evidence & Impact Timescale 
 

1. Continue to ensure 
that children, parents and 
frontline staff are directly 
involved in regular 
‘learning from practice’ 
processes. 
 

HSCB ‘QA&PM’ sub-
committee 

HSCB 1. Involve frontline practitioners in all of 
the Board’s leaning from practice 
events 

2. Capture the views and experiences of 
children & families in all learning from 
practice events 

3. Ensure that these views & experiences 
are reflected in the learning & in 
improvement action 

1.  Ongoing each 
quarter 

 
2. Ongoing each quarter 
 
 
3. Ongoing each quarter 

2. Engage with and hear 
directly from the Children 
and Young People’s 
Parliament on any topics 
relating to safeguarding. 
 

HSCB Officers, in 
conjunction with Board 
members and Chair 

HSCB  1.  Board officers help facilitate 
workshops on safeguarding topics 

 
2. HSCB Chair, Members & Officers 

jointly ensure that there is 
appropriate attendance at parliament 
to respond to children’s questions & 
resolutions 

3. HSCB will receive & consider relevant 
reports from parliament – and will 
invite young people to attend to 
discuss issues with the Board 

  

1.  Throughout the year 
at all relevant C&YP 
Parliaments 

2.  As above 
 
 
 
 
3.  As above – starting 

with the report from 
the 20th C&YP 
Parliament (HSCB 
meeting–9th July 13) 

3. Implement the 
‘strengthening families 
model’ for Child 
Protection Conferences 

HSCB Manager/ICRO 
Manager 

HSCB 
‘QA&PM’ 
sub-
committee 

1. Model implemented – on a trial basis 
for all child protection conferences 

2.  Revised paperwork & procedures 
agreed and in place 

1.  From 7th October 
2013 

 
2.  By 31st Aug 2013 
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Element Lead Monitoring Actions, Evidence & Impact Timescale 

   3. A series of briefings delivered prior to 
‘going live’ 

 
 
4. Develop inter-agency training on good 

quality child protection planning & 
decision-making, based on the new 
model 

5. Provide training & opportunities to ‘role 
play’ for conference chairs to develop 
confidence in the ‘model’ prior to 
‘going live’ 

6. Develop & implement  robust 
evaluation which captures: 
• The views & experiences of 

children, parents and practitioners 
• The quality of planning & decision-

making & the impact of this on 
children’s safety & wellbeing 

 

3. 6 X briefings (each 
for 100 people) 
delivered in July & 
Sept 2013. 

4. Training developed & 
part of core HSCB 
programme by 1st 
Jan 2014. 

5. Ongoing – to be 
completed by 30th 
September 2013 

 
6. From 7th October 

2013 
 

4. With the Children and 
Families Board, 
reconvene the ‘Moving 
Forward’ events as a 
vehicle for wider 
engagement on key 
issues (‘reclaiming 
frontline practice, early 
help and assessment, the 
‘voice and influence’ of 
children etc) 
 

HSCB Manager & AHOS 
(CYPS) 

HSCB & 
Children & 
Families 
Board 

1. Hold first event  before end June 2013 
with a focus on ‘early help & support’ and 
on ‘engaging with children & families’. 
2. Evaluate the usefulness of the event 
based on participant feedback 
3. Subject to feedback, plan two further 
events for 13/14. 
 
 
 

1.  Event held by 30th 
June 2013 

 
2. By 31st July 2013 
 
3. Events planned by 

31st August 2013 
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Element Lead Monitoring Actions, Evidence & Impact Timescale 
5. Work with partners to 
develop an advocacy 
service to support the 
involvement of children at 
child protection 
conferences 
 

HSCB – with NHS Hull CCG, 
Health & Wellbeing Board, 
C&F Board 

HSCB 1.  Ensure that the need to strengthen 
advocacy provision for children in 
need of protection is reflected 
amongst the priorities for the wider 
partnership discussions about 
advocacy. 

2. Review the progress of these 
discussions 

3. Report to HSCB on progress 
4. HSCB Members agree strategy for 

ensuring provision 
5. Advocacy support is in place to help 

children express their views at CP 
conferences 

 

1. By 30th June 2013 
 
 
 
 
 
2.By end August 2013 
 
3. September 2013 
3. September 2013 
 
5. From 1st January 

2014 
 
 

6. Continue to produce 
‘key message’ 
summaries following 
each Board meeting 
 

HSCB Manager HSCB 1. Summary produced after each Board 
meeting 

 
2.  Summary published on Board web-

site 
 
3. Feedback from members on 

usefulness 

1. Within 2 weeks of 
each Board meeting 
 
2. Within 2 weeks of 
each Board meeting 
 
3. Members asked 
periodically for their 
feedback 
 

7. Implement monthly 
Board Chair and member 
‘walking the floor’ events 
to ensure that the Board 
hears directly from 
frontline staff and that 
Members directly observe 
practice 

HSCB ‘QA&PM’ sub-
committee 

HSCB 1. Implement monthly schedule of visits 
 
2. Ensure feedback is provided to 
frontline staff, ‘host’ partner agencies & 
the Board 
3. Gather feedback from frontline staff 
about the visits 

1. From September 
2013 
2. Within 2 weeks of 
each visit 
 
3. Within 4 weeks of 
each visit 
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Element Lead Monitoring Actions, Evidence & Impact Timescale 
8. Activate the HSCB 
‘twitter account’ and 
monitor and evaluate the 
usefulness of this as a 
means of communicating 
with front-line staff, 
partners and the general 
public. 
 

HSCB Manager & staff team HSCB 1. Produce plan for daily twitter feeds 
2. Launch HSCB twitter account 
3. Monitor number of followers & “re-

tweats” to gauge usefulness of 
communication medium  

1. By 30th June 2013 
2. During July 2013 
3. Ongoing 

 
 



 
HSCB Business Plan July 2013- December 2014                                                                                                                    Page 17 of 20 

Priority Three: Support, monitor and, where appropriate, lead on key developments arising from the ‘Munro’ review of child 
protection 
 
Outcome: Children will be safer and their welfare will be better promoted by a child-centred system; one with a range of services 
responsive to their individual needs, provided by competent staff who are supported to do the ‘right thing at the right time.’ 
 
 

Element Lead Monitoring  Actions, Evidence & Impact Timescale 
1. Support, monitor and 
appropriately challenge 
the ‘Reclaiming frontline 
practice’ project 
(‘systems review’) 
 

HSCB – all members HSCB 1. Continue to consider RFLP as an 
agenda item at each HSCB meeting  

2. Ensure opportunity for support and 
challenge – via HSCB meetings and 
other forums. 

 
 

1. Ongoing during 
2013/14 

2. Ongoing during 
2013/14 

2. Support the local 
authority and partners to 
develop and publish the 
local assessment 
framework, including the 
‘early help assessment’ 
framework 
 

City Safeguarding 
Manager/ City Safe & 
Early Intervention 
Manager 

HSCB   1. Local Assessment Protocol developed in 
draft 

2. ‘Early help assessment’ framework 
developed in draft 

3. Local assessment framework agreed by 
all partners and published. 

  
 

1. By 31st October 
2013. 

2. By 31st January 
2014. 

3. By 31st January 
2014. 

 

3. Revise and re-publish 
‘Thresholds’ document, 
including details of the 
local ‘early help offer’ 
 

HSCB Staff Team in 
conjunction with CSC & 
all partners 

HSCB 1. Local ‘early help offer’ agreed by all 
partners. 

2. Thresholds document revised to reflect 
the assessment framework – and the 
learning from HSCB-led ‘learning from 
practice’ work (July-Dec 2013) 

3. Revised thresholds document widely 
disseminated – dissemination supported 
by staff briefings and workshops 

4. Evaluation methodology agreed by 
partners. 

1. By 31st December 
2013. 

2. By 31st March 2014 
 
 
 
3. By 31st March 

2014. 
 
4. By 31st March 

2014. 



 
HSCB Business Plan July 2013- December 2014                                                                                                                    Page 18 of 20 

Element Lead Monitoring Actions, Evidence & Impact Timescale 
4. Develop the Board’s 
‘learning and 
improvement’ framework 
(as part of the 
overarching ‘quality 
assurance’ framework) 
 

HSCB Serious Case 
Review sub-committee 

HSCB 1. ‘Learning & Improvement’ framework 
developed in draft. 

2. Framework approved by SCR sub-
committee and endorsed by HSCB. 

3. Framework widely disseminated across 
partnership 

1. By end November 
2013. 

2. By end December 
2013. 

3. By end January 
2014. 

5. Revise and re-issue 
HSCB procedures and 
practice guidance. 
 
 

HSCB Guidelines & 
Procedures sub-
committee 

HSCB 1. New framework for HSCB procedures & 
practice guidance agreed. 
2. Detailed ‘work plan’ agreed and ‘editing 
group’ established – including 
communications strategy 
3. Completion and reissue of procedures & 
practice guidance  
 

1. 31st July 2013. 
 
2. 31st July 2013. 
 
 
3. 31st March 2014. 
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Strengthen the Board’s infrastructure (governance arrangements) in order to effectively support the three key priorities. 
 
Outcome: The Board will have effective governance arrangements, led by members and supported by officers, which support the 
successful delivery of its key priorities.  
 

Element Lead  Monitoring Actions, Evidence & Impact Timescale 
 

1. Agree a revised 
constitution and terms of 
reference, including 
agreements about the 
conduct of Board 
business. 
 

HSCB Manager & 
Staff Team 

HSCB 1. HSCB Members consulted on revised 
draft constitution 

2. Revised constitution agreed 
 
 

1. November 2013. 
2. December 2013. 

2. Recruit new Lay 
Member representatives 
 

HSCB Chair, Manager 
& Members 

HSCB 1. Review previous recruitment criteria & 
process, and identify necessary steps to 
support new Lay Members effectively 

2. Commence recruitment process 
3. Two new Lay members recruited 

1. By 31st July 2013. 
 
 
2. September 2013. 
3. By mid-December 

2013. 
 

3. Develop joint working 
agreements defining the 
relationship between the 
Board, the Children & 
Families Board and the 
Health & Wellbeing Board 
 

HSCB Independent 
Chair and Manager in 
conjunction with the 
Chairs & Lead 
Officers of the C&F 
Board & H&W Boards 

HSCB 1.  Develop draft joint working agreements 
for consideration by the Boards 

 
 
 
2. Agreements approved by the Boards 

1. By end August 
2013 – for 
consideration by 
Boards in 
September 2013. 

2. By 31st October 
2013. 

 
4. Recruit a successor 
Independent Chair 
 

Local Authority Chief 
Executive, in 
conjunction with 
Board partners 

HSCB 1. Agree recruitment process 
 
2. Commence recruitment 
3. New Chair appointed 
 

1. By 31st December 
2013. 

2. January 2014. 
3. By 30th April 2014. 



 
HSCB Business Plan July 2013- December 2014                                                                                                                    Page 20 of 20 

Element Lead Monitoring Actions, Evidence & Impact Timescale 
5. Agree ways to 
strengthen the meaningful 
engagement between the 
Board and local schools on 
safeguarding. 
 
 
 
 

HSCB Independent 
Chair, DCS, City 
Learning & Skills 
Manager & Head 
Teachers 

HSCB 1. The sector is appropriately represented 
on the Board 

 
2. There is in place a wider ‘safeguarding 

engagement group’ which strengthens 
this representation 

 

1. By 30th September 
2013 

 
2. By 30th November 

2013. 

4. Review the local 
medium term funding 
support to the Board 
and identify the 
capacity required, in 
the Board team & wider 
partnership, to fulfil the 
Board’s priorities. 

 

HSCB Chair & 
Manager with principle 
funding partners 

HSCB 1. Meet to discuss medium-term plans 
 
 
2. Present plans to full Board 

1. By 31st August 
2013. 

 
2. September 2013. 
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