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Foreword
Of the 117,000 homes in the city, 88,000 are in the Private Sector, of which an
estimated 21,107 are in the private rented sector. It is essential that across all
tenures, the housing in the city is of a quality and standard that meet the
needs and aspirations of people who currently live and those who wish to live in
the city.

With increased pressure for housing and limitations on incomes, it is essential
that we have a strategic framework that sets out how we can maximise the
resources available to us, in supporting those in owner occupation and ensuring
that the private rented market provides a viable housing option for people in the
city.

Through the actions in our Private Sector Strategy, we aspire to support
neighbourhoods which are safe with an appropriate mix of good quality housing
within high quality, well managed environments.  Hull’s population is
increasingly ethnically diverse, with an estimated 10.9%1 of residents being from
a black and minority ethnic community.  In recent years, the increase in the local
population has been primarily due to the arrival of economic migrants from
Eastern Europe, the majority of whom seek housing in the private rented sector.
Nationally, research shows that economic migrants are particularly likely to live
in overcrowded conditions and are less likely to have an awareness of sources
of support to deal with disrepair issues in the private rented sector.

The local population has a younger age profile than the national average, with
around 42.5% of people aged under 29, compared with 37.6% nationally.
These figures will be skewed by the large student population in the city, many of
whom reside in houses in multiple occupation (HMO’s).  Further, the proportion
of people in Hull who have a disability is greater than the national estimates,
with around 25% of the local population identifying themselves as disabled
compared to around 19% nationally.  This has implications in terms of the
Council’s duties to provide aids and adaptations and Disabled Facilities Grants
to enable disabled people to remain in their own homes.

Executive Summary
Within the context of the Government’s national housing strategy and city
priorities, the Private Sector Strategy and supporting policies will be key to
setting out how we will deliver Hull’s Housing and Neighbourhood Renewal
Strategy for 2011 – 2016 in respect of private sector housing in the city. This
document sets out the progress and achievements since the last strategy was
produced. Our intervention, articulated in this strategy, will support the themes in
the Housing and Neighbourhood Renewal Strategy 2011-2016 in respect of
housing need; access to housing; housing quality; neighbourhood quality and
neighbourhood renewal and growth. We will update the action plan to the
strategy on an annual basis to reflect the developments in the overarching
strategy, national changes and available funding. 

Introduction
Hulls Housing and Neighbourhood Renewal Strategy 2011-2016 provides a
plan for the Council and other people in Hull setting out what needs to be done
to housing and neighbourhoods in the city.  For private sector housing there are
specific interventions and opportunities and this private sector strategy sets out
proposals to support the long term vision for private housing in Hull.  This
strategy is supported by detailed policy documents in respect of financial
assistance, empty properties and enforcement tools which can be accessed
here >>>>(link to detailed policies and supporting documents) or the Hull City
Council website.

Improving the quality of the city’s neighbourhoods needs a long-term plan and
this is set out in the Hull Core Strategy. This covers the period up to 2026.  The
strategy also supports the delivery of city ambitions in the One Hull Partnership
Strategy 2011 – 2014 and Council priorities.

1. BME population has increased from 3.8% in 2001 (source - National Census) to an estimated 10.9% in 2009 (source - Office of National Statistics).
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The national and local context
The continued national economic downturn has resulted in a reduction in
funding available to tackle housing improvement and growth, not only to the
local authority, but also for other housing providers and individuals. It has
resulted in difficulties for individual households in accessing mortgages and
funding to improve and repair their homes and increased the need for affordable
housing. Despite these changes we still need a clear plan to guide investment
which the strategy provides.  The recently published national housing strategy
provides the policy direction and sets out a range of key areas of focus which
have informed the development of this strategy.  

Of particular relevance are; 

● Tackling empty properties.

● Supporting a thriving private rented sector.

● Making best use of stock.

● Working in partnership.
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Locally priorities have emerged as set out in the following table

People in Hull can influence the
decisions that shape their lives

People feel safe wherever they
are in Hull

People in Hull are healthy and
choose healthy lifestyles

People in Hull achieve their
potential

People in Hull live independently
in comfortable and suitable
homes

People live in a sustainable city

People are proud to live, work
and invest in Hull 

Delivering a well run council and
listening to people’s views

Ensuring our communities are
safe

Ensuring people have access to
health information and facilities

Giving children and young
people the best start and
everyone has the opportunity to
achieve their potential

Supporting the vulnerable and
those most in need, to live
independently

Maintaining a green and
sustainable environment

Making Hull a place where
people are proud to live and
work  

Providing housing options and
meeting individual need

Improving access to housing for
all 

Improving the quality of housing
and investing in the existing
housing stock

Improving neighbourhood quality
and prioritising renewal in key
neighbourhoods
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Local Strategic Partnership vision for Hull by 2020: Hull is a city which is a living, learning, working, healthy and proud. One of the most
important cities in northern Europe, we are a gateway for global trade and the heart of a prosperous Humber sub-region
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Our Strategic Aims
To support the delivery of local priorities our strategic aims in respect of private
housing are:

● Support and encourage owner-occupiers to maintain and repair their homes
and introduce energy efficiency measures.

● Encourage and support private landlords to provide good quality and well
managed properties for their tenants.

● Enabling people to maintain their independence and remain in or return to
their homes.

● Maximise use of the existing housing stock to increase the supply of decent
affordable homes in Hull.

● Develop new partnerships and strengthen existing partnerships to support
the private housing sector.

Our Current Approach
The impact poor quality housing has on the health and comfort of its occupants
and upon their quality of life is well recognised.  The Government’s stated view
is that the primary responsibility to maintain a property lies with the owner.  The
Council is however committed to improving housing quality across all tenures
and accepts that some homeowners, particularly the elderly and most
vulnerable do not have the necessary resources to keep their homes in sound
repair.  We can assist homeowners by;

● Implementing enforcement powers granted under legislation, used as a last
resort, to ensure owners maintain properties to relevant standards.

● Dealing with non decent private sector homes.

● Providing financial assistance in the form of a range of grants and loans to
help vulnerable owners to undertake repairs or improvements to their homes.

● Delivering mandatory Disabled Facilities Grants to ensure that people can
live as independently as possible in homes that are adapted to meet their
needs.  

● Inspecting and regulating HMOs including mandatory licensing.

● Inspecting properties within the city boundary.

● Undertaking inspections for the purposes of immigration.

● Being a partner in the Student Accreditation Scheme with the University of
Hull, Humber Landlords Association and Student Union.

● Delivering the Hull Accredited Landlord Scheme (HALS).

● Supporting informal renewal areas.

● Providing loans to landlords to make properties decent and bring them back
into use.

● A range of interventions to tackle long term empty properties.

● Delivering the Proactive housing and Environmental Action Locally (PEAL)
project with landlords.

● Working proactively with tenants, residents and landlords to improve access
to and the quality of the private rented sector.

What have we achieved?
In 2005 the Council set out to establish clear links between its Private Sector
Strategy, the emerging Housing Market Renewal activity and its Housing
Strategy.  The 2005 strategy objectives and achievements are set out in the
table opposite:-2

2. Private Housing Strategy 2005-2008.
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1. A BALANCED HOUSING SUPPLY - WHAT WE HAVE ACHIEVED
OBJECTIVES: 

To stabilise the private housing market through the development of the Housing Market Renewal Pathfinder, stock reduction and support for owners in retained
housing areas.

Actions Private Housing Strategy 2005-2008

● Develop the Housing Market Renewal Pathfinder
(Gateway)  including a targeted programme of stock
reduction, new approaches to the management of
neighbourhoods in transition and new housing
developments to increase the range of homes available
and meet particular needs.

● Review the relocation support package for owner
occupiers affected by demolition.

● To research the impact of migrant/economic workers
on the housing market and ensure their housing
conditions are satisfactory.  

● Review and implement Enforcement Policy to
specifically support targeted area action.

● Review and implement Empty Property Policy with
specific actions for targeted areas.

● Review and implement Assistance Policy for
refurbishment schemes within targeted areas.

Progress and Achievements

Area plans have been developed and approved for two main priority areas in
the City.
1586 homes have received a face lift
646 new homes have been built
1109 houses in poor condition demolished
659 jobs and apprenticeships created

A relocation support package is in place for those affected by demolition.
1188 households have relocated to new or better homes.

Research was carried out and a partnership was set up with Skills 4
Communities to work with migrant workers. The project enabled a broader
awareness of housing services and engagement with community groups.

The Enforcement Policy was amended to specifically reflect the needs of those
living in areas either proposed for demolition or refurbishment. The policy took
into account the issues associated with phasing of demolition.

The Empty Property Policy is in the process of being finalised.

The Assistance Policy was amended to specifically reflect the needs of those
living in areas either proposed for demolition or refurbishment. The policy took
into account the issues associated with phasing of demolition.
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Actions

● Develop the housing market ‘stress map’3 technique to
provide an impact assessment and monitoring tool as
the basis for consultation on the development and
implementation of the stock reduction strategy.

● Develop and implement a consultation and
communication strategy for the market renewal
programme.

Progress and Achievements

A range of techniques were used during the development of the area action
plans which supported the identification of specific interventions including
clearance and refurbishment.

Effective and regular communication within the priority areas has been
undertaken throughout the renewal programme.

3. Stress maps overlay a number of indicators to assist identification of areas experiencing multiple pressures.
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2. QUALITY HOMES AND NEIGHBOURHOODS
OBJECTIVES: 

● To ensure that those with particular needs live in houses that are suitable for
them.

● To ensure the removal or improvement of unfit houses.

● To reduce the number of homes failing the Decent Homes Standard.

● To promote good maintenance practices.

● To promote the renovation and re-occupation of sustainable vacant
properties.

● To improve energy efficiency and reduce fuel poverty.

Actions

● Promote the mandatory Disabled Facilities Grant
(DFG) service.

● Support and further develop the provision of equity
release, ‘cash back’ loans and other loans including
loans to private landlords.

● Review the ‘House Proud’4 staying put service provided
by the Anchor Trust.

● Review the ‘HomeCheque’5 scheme to determine
suitability for implementation in other areas of the City.

● Review the joint Npower insulation scheme having
regard to the new Energy Efficiency Commitment.

Progress and Achievements

Up to the end of 2011, 2445 mandatory DFG’s have been completed.

The council has moved to a loans led assistance policy and has implemented
a number of loans schemes.  In particular the Council has recently signed up to
the regional loan scheme to provide Home Appreciation loans (equity
mortgage). Nearly 50 loans have so far been arranged.

Although only a limited number of loans have been arranged, the Council has
continued to subscribe to the House Proud Scheme as it is a valuable source
of non council capital finance.

The scheme has now been implemented city wide.  Maintenance advice has
been given to over 400 households and 128 loans have been arranged.

A new partnership agreement was entered into with Npower following a
competitive tender exercise.

16209 Insulation measures have been installed.

4.  House Proud is a group of not-for-profit organisations, supported by Hull City Council. Together we help homeowners aged 60 and over, or households with a disabled person, to repair, improve
or adapt their homes so that they can continue to live there safely and independently.

5. HomeCheque helps homeowners identify any repairs needed to their home and organise the finances to pay for them.
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Actions
● Implement ‘Warm Zone’6 Plan and maximise warm

front grants.

● Develop city-wide enforcement policy, for the use of
statutory powers in respect of unfit property or homes
in disrepair and properties with category 1 and 2
hazards.

● Provide discretionary renovation grants to vulnerable
owner occupiers of non decent homes.

● Implement a discounted heating scheme for the over
60’s.

● Implement a scheme of loans and grants to assist
accredited landlords bring their properties up to the
Decent Homes Standard.

● Develop and implement Affordable Warmth Strategy.

● Review and implement empty property policy for non
targeted areas.

● Target discretionary empty homes renovation grants at
sustainable empty properties in retained residential
areas.

Progress and Achievements
Referrals to Warm Front have resulted in almost £10 million of investment in
energy measures in the city.

Policy is in the process of being finalised. To the end of 2011, 1006 properties
had all category 1 hazards/made fit including 2112 category 1 hazards were
removed and 4054 category 2 hazards were removed.

742 discretionary renovation grants for vulnerable households have been
completed.

1093 new central heating systems have been installed, at a 50% discount
against cost.

13 loans have been completed to bring properties up to the Decent Homes
Standard.

213 grants have been made to accredited landlords to install central heating.

The Council approved an Affordable Warmth Strategy in 2005.  This strategy
has been updated alongside the Private Sector Strategy.

Policy is in the process of being finalised.

There has been a limited take up of this type of assistance.

6. The Warm Zone team can help to achieve affordable warmth, avoid fuel debt and avoid health problems caused by living in a cold, damp home.
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Actions
● Carry out a further private sector stock condition

survey.

● Implement HMO enforcement programme.

● Review existing registration and landlords accreditation
schemes having regard to new licensing powers in the
Housing Act 2004.

Progress and Achievements
This was completed in 2009.  A comparison of main findings of stock condition
survey completed in 2009.

2004 2009

% of vulnerable living in a decent home 57.5 63.6

Average SAP7 rating 56 61

The proactive enforcement programme was stopped in 2010 due to limited
resources.

This review was carried out. Registration finished in 2008 due to changes in
the legislation.

7. SAP - Standard Assessment Procedure - a technique for quantifying the energy efficiency of a property.
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Future Challenges
Improving conditions in the private sector
Hull’s housing stock is characterised by high density, pre 1919 terraced housing
in which a high percentage of the non decent stock is to be found.

In Hull 34% of the private sector stock is categorised as non decent 25% has at
least one category one hazard and 11,020 vulnerable households live in homes
with category one hazards.8

The main findings of the stock condition survey carried out in 2009 are: -

● There are approximately 88,000 dwellings in the private sector in Hull,
21,107 of which are private rented stock.

● 61% of the properties are terraced.

● 28.8% of the properties were built pre 1919.

● Over 30,000 properties do not currently meet the decent homes standard.

● The cost of remedying decent home failures is estimated to be £96 million.

● 63.6% of vulnerable house holds live in a decent home, 6.4% below the
former ‘Public Service Agreement’ (PSA)79 target of 70%.

● 12,601 properties in the private sector have inadequate heating and/or
insulation.

Housing Market Renewal was the regeneration plan to tackle housing market
failure and in part private sector housing condition.  The withdrawal of funding
from this programme has necessitated the development of a new regeneration
framework set out in the Housing and Neighbourhood Renewal Strategy.
Informal renewal10 areas will be one means of addressing poor housing quality
on an area basis, informed particularly by the area action plans for the
Holderness Road Corridor and the Newington and St Andrews area.

8. Private Sector Stock Condition Survey, 2009 (sample survey of 981 dwellings which are
representative of dwellings across the city and is 1.1% of the total deliberately weighted to particular
areas of interest).

9. PSA7 required that 70% of private sector vulnerable households live in a decent home by 2010.

10. An area which has been identified for an informal approach without formal declarations etc.
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Affordable warmth and energy efficiency
19,000 private sector householders11 are in fuel poverty.12 Although we have
had a proactive strategy in Hull we are now left with the ‘hard to treat’ properties
such as those with solid walls which are costly and technically more challenging
in terms of improving the thermal efficiency.  The average SAP in the private
sector is 61, which compares favourably with the national position, but should
be balanced by considering that 12,601 properties in the private sector have
category 1 hazards arising from excess cold.

Economic climate
National policy changes and funding reductions have resulted in complex
challenges particularly in terms of stock condition at a time when the private
rented sector is ever more relevant in relation to housing options in the city.
Stretched household budgets can impact on households ability to repair and
maintain their homes and to heat them affordably.  Landlords may have greater
difficulty maintaining their properties or raising loans to improve their assets.

The Government’s programme of Welfare Reform is likely to change the way
some properties are used, for example a decrease in the local housing
allowance for single people under the age of 35 to the shared room rate is likely
to lead to an increase in the number of shared houses in multiple occupation.
This is at a time when the pressures on social housing mean that private rented
housing needs to be a viable good quality housing option for people specifically
at certain times in their lives. 

Empty properties
Hull has 493613 private sector empty properties of which 2751 have been empty
for more than six months.  Empty properties are not only a wasted housing
resource they contribute to neighbourhood decline, attract anti-social behaviour,
petty crime and devalue neighbouring properties whilst local authorities suffer a
loss of Council Tax revenue. The Council is committed to reducing the number
of empty properties in the city by either informal or formal means.

Engagement and involvement 
The Council has well established networks in place to facilitate consultation with
key stakeholders, including residents and tenants, to support the development
of strategies and plans that seek to improve conditions in the private sector
stock.  An Equality Impact Assessment was completed as part of the
development of this Private Sector Strategy and the associated policy
documents which support it.  The assessment considered a range of both
qualitative and quantitative data, including current service usage data to identify
areas of potential adverse impact on specific customer groups.  This review
showed that there may be some barriers to accessing private housing services
for disabled people and people from Black and Minority Ethnic Groups who
have limited English language skills.  Further refinement of existing diversity
monitoring systems has now been put in place in order to investigate future
trends in service usage by particular customer groups.  Actions to improve
awareness of private sector housing services are being pursued to enable all
sections of the community to access services, including, where appropriate,
proactively seeking to identify and inform the most vulnerable households of
services available via schemes such as Hot Spots where clients are referred for
advice about benefits, fire safety and energy efficiency.

● A range of consultation events have been held in the last two years which
have helped the Council to assess whether changes to policy and practice
are needed.  These have included seeking customer views using the
following methods:

●     Customer feedback questionnaires.

●     The Housing Opinion Panel (HOP). 

●     The Private Housing Service Improvement Group (SIG).

●     Mystery shopping exercises.

●     The Landlords Forum .

●     Skills4Communities.

11. Private Sector Stock Condition Survey, 2009 (sample survey of 981 dwellings which are
representative of dwellings across the city and is 1.1% of the total deliberately weighted to particular
areas of interest).

12. Where a household has to spend more than 10% of their income on energy costs.

13. Council tax records, end October 2011.
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What we plan to do
To support the Housing and Neighbourhood Renewal Strategy themes we plan
to take the following actions.

Theme One – Need 
Increase the options available to meet housing
need by:
● preventing and reducing homelessness.
● increasing extra care provision and accessible housing.
● Housing Advice and Options.
● meeting specific needs.
● improving health outcomes.

To prevent and reduce homelessness we will:
● work with private sector landlords to ensure access to private rented

accommodation.

● work with private sector landlords to enable good quality, safe
accommodation to be accessible as a realistic housing option for people.  

● assist with re-housing when appropriate, either directly by the Council or by
working with housing associations and private landlords.

To increase extra care provision and accessible
housing we will:
● support the wider aspirations and plans of the council and its partners to

increase extra care provision in the city.

● continue to provide Disabled Facilities Grants for customers in the private
sector and adapt housing for council tenants following individual needs
assessments, using government and council funds.

To provide Housing Advice and Options we will:
● work with our Housing Options Team, Customer Services, Hull Warm Zone,

the Community Legal Advice Centre (CLAC), private landlords, Humberside
Fire and Rescue Services and Housing Benefit Teams to ensure residents
have access to advice about housing and associated issues, including
access to work and training other surrounding local authorities.

To meet specific needs we will:
● work in partnership with housing providers to address the issues arising from

welfare reform for tenants and housing providers.

To improve health outcomes we will:
● work with partners to develop projects to improve health outcomes.

Theme Two – Access
To improve access to housing for all we will:
● continue to progress existing policies to address overcrowding and under-

occupation.

● raise awareness across all communities about the private housing services
offered in the city to increase understanding of standards and rights.

● work with other agencies such as the CLAC and Trading Standards to
improve appropriate housing management practice.

● take a proactive approach in respect of strategic, cross tenure actions to
tackle empty properties in conjunction with the use of available enforcement
tools.
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Theme Three – Housing Quality
To improve the quality of housing and investing
in the existing housing stock and increasing the
energy efficiency in all tenures.  In the private
sector this strategy will be supported by a
revised Housing Assistance Policy. 

We will:
● explain how the Council can help private sector landlords and owner-

occupiers to improve and maintain their homes and

● work with the Hull and East Riding Credit Union, Yorkshire and Humber
Regional Loans Scheme and the Home Improvement Trust to provide a
range of loan products.

This strategy will be supported by the
Enforcement Policy and through this we will:
● ensure the safety and quality of private homes, in consultation with landlords,

residents and others with an interest in the private housing sector.

● explore how we can continue to work in partnership with other organisations
through the PEAL scheme.

● work with private landlord organisations to promote accreditation and
encourage self regulation.

● continue to work with neighbouring authorities to develop common
approaches around the Humber region and share best practice.

● work with owners to find ways to improve private sector housing. This may
include housing associations acquiring and improving private sector housing
using their rental income, private borrowing and funding from the Homes and
Community Agency (HCA).

To increase energy efficiency in all tenures we will:
● progress delivery of the Hull Affordable Warmth Strategy produced and

delivered by the Hull Affordable Warmth Task Group.

● support the development and promotion of ‘Green Deal’14 in the city and
identify how this can be developed to support the existing support packages
in the private sector.

● seek to maximise funding opportunities provided by specific Government
initiatives.  In particular we will ensure that initiatives aimed at implementing
the Governments Cold Weather Strategy are utilised to support the council’s
own cold weather plans.

14. Green Deal - a government scheme to improve the energy efficiency of homes and reduce fuel
poverty that allows the consumer to pay back the cost of work through their energy bill.
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Theme Four – Neighbourhood Quality
To improve neighbourhood quality we will:
● work with other agencies, including the Emergency Services (Police and Fire

and Rescue) and other housing providers, to deliver local services.

● support the development of community-led neighbourhood plans and
projects.

To progress informal renewal areas we will:
Recognise that as a result of the Government’s withdrawal of the national
Housing Market Renewal Pathfinder Programme a number of areas identified
for regeneration projects in Hull, including a number of demolition areas, are
unlikely to progress.  This has resulted in some areas, particularly the ones
identified for demolition, having high rates of empty properties and other
associated problems.  We will seek alternative options for these areas; one such
area for early intervention is located off the Boulevard in West Hull.

A successful bid has been made for funding via the Community Energy Saving
Programme (CESP) to improve energy efficiency in areas of low income, to
improve energy efficiency standards and reduce fuel bills.  This will be working
with private funding and different Council departments to increase the positive
impact that can be made on an area.

● Progress Proactive Housing and Environmental Action Locally
(PEAL)

The current PEAL project is drawing to a close and has significantly improved
living conditions in the private rented sector.  This project has seen private
landlords and the Council working together to improve conditions in two
designated areas of the City.  This has resulted in hundreds of hazards being
identified and removed from dwellings by landlords and the Council.  As a result
of this project the Council are now running a self regulation scheme with
landlords who have been trained by the Council and agreed to abide by a set of
criteria.

Theme Five – Neighbourhood 
Renewal and Growth
To support the delivery of the other themes in this strategy and thus the Housing
and Neighbourhood Renewal Strategy within the priority neighbourhoods and
conversely the actions supporting themes one to four in this strategy will enable
the interventions in the targeted areas.

The six priority neighbourhoods were identified following an assessment of need
in the area and also a consideration of how investment in these areas could
have an impact on the wider housing market and the general regeneration of
the city.

● Newington and St Andrews (NaSA) to the west of the city

● Ings, Preston Road and New Bridge Road in the Holderness Road Corridor
to the east of the city

● North Bransholme and Orchard Park to the north of the city

The focus for 2011-16 will be to specifically support actions in NaSA and the
Holderness Road Corridor- particularly around the Newbridge Road area, to
reflect the activity set out in the relevant area action plans. There will also be
support for informal renewal areas - as set out in respect of theme 4 -
‘Neighbourhood Quality’. We will consider how our work in relation to empty
properties, partnership working with private landlords, provision of financial
assistance and targeted enforcement can best support area objectives. Specific
proposals in respect of both priority neighbourhoods and informal renewal areas
will be included in the annual Housing Strategy Delivery Plan.
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Contacts and Partners 
We will work with a range of partners to deliver private housing services.

Housing Options Team
The Wilson Centre
Treasury Building
Guildhall Road
Hull HU1 2AB
Tel: 01482 248111
www.hullcc.gov.uk

Humberside Fire and Rescue
Headquarters
Summergroves Way
Hull HU4 7BB
Tel : 01482 565333
Fax: 01482 508635
www.humbersidefire.gov.uk

Community Legal Advice Centre (CLAC)
Ground Floor
Essex House
Manor Street
Hull  HU1 1YU
Tel: 01482 317420 
Fax: 01482 221342
www.hullcc.gov.uk

Hull and East Yorkshire Credit Union
Hull Central Branch
38 Brook Street
Hull  HU2 8LA
Tel: 01482 778753

Warmzone (Hull)
Kingston House
Bond Street
Hull  HU1 3ER
Tel: 01482 612908
www.hullcc.gov.uk

Customer Service Centres
The Wilson Centre
Treasury Building
Guildhall Road
Hull HU1 2AB
www.hull.gov.uk

Housing Benefits
Revenues and Benefits
Hull City Council
PO Box 15
Hull HU1 2AB
Tel:  01482 613803
www.hull.gov.uk

Home Improvement Trust
7 Mansfield Road
Nottingham NG1 3FB
Tel:  01159349511
Fax:  01159349501
info@HITrust.org
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Action Plan 
This action plan will be updated on an annual basis, through the life of this Strategy.

Theme 1 – Need

Aim

Preventing
and reducing
homelessness

Increasing
extra care
provision and
accessible
housing

Objective

We will work with private sector landlords to
ensure access to private rented
accommodation

Working with private sector landlords to
enable good quality, safe accommodation to
be accessible as a realistic housing option
for people

We will assist with re-housing when
appropriate, either directly by the council or
by working with housing associations and
private landlords

We will continue to provide Disabled
Facilities Grants following individual needs
assessments

We will continue to adapt housing for council
tenants following individual needs
assessments

Lead

Principal
EHO
(HMOs)

Principal
EHOs

Principal
EHOs

Financial
Assistance
Manager

Financial
Assistance
Manager

Target

50

200

of which
100

-

500

1000

We know we have achieved
this when . . .
Properties are registered
through accreditation
schemes

Private sector homes made
decent
Private sector homes made
decent with vulnerable
households

Ongoing

Maximise housholds
enabled to live
independently

Maximise housholds
enabled to live
independently

Resource

Principal
EHO
(HMOs)

Principal
EHOs

Principal
EHOs

Surveyors/
Occupational
therapists

Surveyors/
Occupational
therapists
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Aim

We will
increase
Housing
Advice and
Options for all
residents of
Hull

We will meet
specific needs

Improve
health
outcomes

Objective

We will work with our partners to ensure
residents have access to advice about
housing and associated issues

We will ensure all residents have access to
information about work and training

We will work with housing providers to
address the issues arising from welfare
reform for tenants and housing providers

We will work with partners to develop
projects to improve health outcomes.
Improve the quality of accommodation by
removing health and safety hazards.

Lead

Principal
EHOs/
Financial
Assistance
Manager

Principal
EHOs/
Financial
Assistance
Manager

Principal
EHOs/
Financial
Assistance
Manager/
Practice
Managers

Principal
EHOs/
Financial
Assistance
Manager

Target

100
HomeCheque
visits

-

-

10

200

We know we have achieved
this when . . .
All residents can readily
accesss services and advice

Contribute to city targets
in respect of access to work
and training opportunities

Reduction in mortgage 
re-possession
Reduction in rent arrears in
the private sector assured
short hold tenancies

All Category 1 hazards
removed – grant assisted
All Category 1 hazards
removed - enforcement

Resource

Frontline
staff

Private
Housing
Teams

Private
Housing
Teams

Private
Housing
Teams
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Theme 2 – Access

Aim

Improving
access to
housing for all

Objective

Continue to progress existing policies to
address overcrowding and 
under-occupation

Raise awareness across all communities
about the private housing services offered in
the city to increase understanding of
standards and rights

Work with other agencies such as the CLAC
and Trading Standards to improve
appropriate housing management practice

We will take a proactive approach in respect
of strategic, cross tenure actions to tackle
empty properties in conjunction with the
available enforcement tools

Lead

Principal
EHO
(Single
households)

Principal
EHOs

Principal
EHOs

Principal
EHO
(single
households)

Target

-

-

-

100 empty
properties
brought back
into use

We know we have achieved
this when . . .
Ongoing reduction in
overcrowding cases

All residents can readily
accesss services and advice

Ongoing

We have worked with
landlords to bring empty
properties back into use

Resource

Principal
EHOs

Principal
EHOs/
Financial
Assistance
Manager

Principal
EHOs

Principal
EHO
(single
households)
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Theme 3 – Housing Quality

Aim

Improve the
quality of
housing and
investment in
the existing
housing stock

Objective

Produce and publish a revised citywide
private housing Assistance Policy

Produce and publish a revised citywide
Enforcement Policy

Produce and publish a revised citywide
Empty Property Strategy

We will explore how we can continue to
work in partnership with other organizations
through the Proactive Housing and
Environmental Action Locally (PEAL)
Scheme

We will work with private landlord
organisations to promote accreditation and
encourage self regulation

Lead

Financial
Assistance 
Manager

Principal
EHO
(HMOs)

Principal
EHO
(single
households)

Principal
EHO
(single
households)

Principal
EHOs
(HMOs)

Target

July 2012

July 2012

July 2012

July 2012

12 accredited
landlords
40 self
regulating
landlords
12 training
courses
delivered

We know we have achieved
this when . . .
Policy is published

Policy is published

Policy is published

Identified new PEAL areas
of the city and progress the
PEAL project

Landlords accreditation
scheme take up maximised.
Increased number of
Landlords self regulating

Resource

-

Principal
EHO
(HMOs)

Principal
EHO
(single
households)

Principal
EHO
(single
households)

Principal
EHO
(HMOs)
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Aim

Increasing
energy
efficiency in
all tenures

Objective

We will continue to work with neighbouring
authorities to develop common approaches
across the Humber and share best practice

We will work with owners to find ways to
improve private sector housing. This may
include housing associations acquiring and
improving private sector housing using their
rental income, private borrowing and funding
from the Homes and Community Agency

We will progress delivery of the Hull
Affordable Warmth Strategy produced and
delivered by the Hull Affordable Warmth
Task Group

We will support the development and
promotion of Green Deal in the city and
identify how this can be developed to
support the existing support packages in the
private sector

Lead

Principal
EHOs

Principal
EHOs/
Financial
Assistance
Manager

Principal
EHOs/
Financial
Assistance
Manager

Principal
EHOs/
Financial
Assistance
Manager

Target

-

7 by March
2013

Adoption of the
Strategy 2012

-

We know we have achieved
this when . . .

Ongoing

Ongoing

The number of households
in the city living in fuel
poverty has decreased

Ongoing

Resource

Principal
EHOs

Principal
EHOs/
Financial
Assistance
Manager

Principal
EHOs/
Financial
Assistance
Manager

Principal
EHOs/
Financial
Assistance
Manager
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Aim

Improving
Neighbourhood
Quality

Objective

Working with agencies, including the
emergency services to deliver local
interventions

Supporting the development of community
led neighbourhood plans and projects with
housing interventions

Lead

Principal
EHOs/
Financial
Assistance
Manager

Principal
EHOs/
Financial
Assistance
Manager

Target

-

50 home
appreciation
loans paid

We know we have achieved
this when . . .
Increase in resident
satisfaction with
neighbourhoods

Increase in resident
satisfaction with
neighbourhoods

Resource

Principal
EHOs/
Financial
Assistance
Manager

Principal
EHOs/
Financial
Assistance
Manager

Theme 4 – Neighbourhood Quality
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