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9 September 2019

COBM Capital Programme Security Enhancements

Briefing Paper of the of Corporate Director for Regeneration

1. Purpose of the Paper and Summary

1.1 The purpose of the briefing note is to address concerns raised by
Councillors concerning the Decision Record DH/17/2019 contained in
a call in request reference 20190726 (see appendices 1 and 2
respectively) and to provide supporting information.

2. Background
2.1 The Finance and Value for Money Overview and Scrutiny Commission

considered the Guildhall maintenance and security enhancements
report at its meeting of Friday, 21 June, 2019.

2.2 The purpose of the report was to seek authority to initiate a tender on
a package of works to Guildhall and approve the commitment of
capital investment to a maximum value of up to £1M against the
Council’s capital programme.

2.3 The works to Guildhall comprised of the following works and
approximate values:

2.4 Phase 1 of the renewal of pitched roof coverings and associated
leadwork, stonework and including renewal of rainwater goods and
Builder’s work to both grade listed and non-listed elements of the
building totalling (£750,000.00)

25 Security gate installation to Hanover Square including automatic
barrier system, CCTV and personnel access systems. (£250,000.00)
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3. Issues for Consideration

3.1 Members have concerns that the rationale for the works originally
related to counter—terrorism concerns, however, overtime, the
rationale has shifted to concerns about car thefts.

3.2 The Council has a duty of care ensure the safety and well-being of its
employees, visitors and members of the public.

3.3 Incidents both nationally over the previous 4 years (response to
increased terrorism threats) and locally (theft, antisocial and criminal
behaviour) have both formed a basis to seek approval to invest in
security improvements in and around the Guildhall Campus.

4. National threats

4.1 It is understood that Humberside Police has previously indicated whilst
there is no specific intelligence to suggest the Guildhall is a target for
attack from known groups or individuals; but this is continually under
review. However the UK Governments assessment of the terrorist
threat level remains severe meaning that an attack is highly likely as it
has since 2014/15.

4.2 The attendance of key members of Central Government or other
prominent dignitaries / VIP’s may raise any threat level. In such
instances the risk is reviewed and advice taken or there is joint liaison
with Humberside Police to put in place risk reducing plans.

5. Local threats

5.1 Humberside Police advice is that current threats are more likely to be
random in nature from dissatisfied residents or customers that are
seeking to take issues up with senior management or elected
members. Such residents / customers will often come to the Guildhall
rather than the relevant service area building as they see it as having
greater importance and housing senior decision makers and
management.

5.2 Documented incidents of anti-social behaviour and criminal activity
have resulted in the theft of cycles, damage to personal property and
buildings. This continues to be an ongoing problem that clearly
causes distress to those affected and diverts resources away from
normal daily services.

5.3 The chronology of national events and notable anti-social / criminal
behaviour is contained within appendix 3

54 The current phase of work to the Guildhall Campus will complete the
next phase of security enhancements improves the ability to properly
manage and restrict access to Hanover Square and mitigate against
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criminal and other threats particularly during times of national threat or
specific events; this for example may be VIP attendance, election
events, special events, unauthorised parking etc.

5.5

The returned tender construction cost for the external security gates
and associated access work is £124,091.00 and is significantly
within the original budget estimate for the element of work.

Conclusions

6.1

In consideration of recent incidents both nationally and locally a review of
security measures and arrangements is continually under review by CST.

6.2

The external gates will facilitate the management team'’s ability to restrict
pedestrian and vehicular access during times of national threat or specific
events; this for example may be VIP attendance, election events, special
events, unauthorised parking.

6.3

Installation of the external gates will lead to a local reduction in the
instances of anti-social behaviour, theft and criminal behaviour surrounding
within the campus.

6.4

The returned tender construction cost for the external security gates and
associated access work is £124,091.00; the remainder of the £1M budget
is works related to the backlog repair and maintenance of the roof and
building not associated to the security enhancements.

Corporate Director for Regeneration

Contact Officer : Paul Chadwick Telephone No.: 615358

Officer Interests: None

Background Documents: - Appendix of notable dates
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