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Aims of today’s programme -

 To share information about the Families First 
Partnership Programme.

 To provide updates, information about next steps 
and how we are shaping a new model in Hull 
together. 

 To provide an opportunity for you to ask 
questions, share views and join discussions.  



 The FFP programme details delivery expectations for safeguarding partners in 
England, as part of a national agenda to improve the lives of children, and their 
families, through supporting better outcomes and stability.

 There is an expectation that safeguarding partners (local authority, police and 
health) lead on implementation, working alongside relevant agencies, interacting 
as a connected system. The vital role of  education and community, faith and 
voluntary groups is recognised.

 The programme sets out expectations, and areas of flexibility for 
implementation, with areas of focus relating to Family Help, Multi-Agency Child
Protection and Family Group Decision making.

 The FFP programme refers to individuals up to the age of 25, recognising that 
some young adults will continue to receive support as care leavers or through 
education, health and care plans.
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Key Workstreams

• Family Help – Brings together Targeted Early Help and Child in Need work into multi-disciplinary 
Family Help Teams.  Relational support for children and families delivered at the right time, by the 
right people with minimum handovers.   Includes an accessible and relational `front door’.

• Multi-Agency Child Protection  – Multi-agency teams of practitioners who have the expertise, time 
and support to identify significant harm quickly and take rapid and effective protective action, 
whether the harm is inside or outside the home.

• Family Group Decision Making – Enabling opportunities for families to come together to offer 
support, and make plans, to respond to concerns regarding a child’s welfare to enable children to 
live within their family network wherever possible (mandatary at point of pre-proceedings).

• Kinship Care - How family networks can be engaged to support the needs of children throughout the 
children’s social care system, including those who are unable to live with their parents.

• Digital Enablers and Systems – Support all other workstreams with relevant system development 
and reporting. Develop case management system and reporting in line with DfE and System C 
guidance. Work across the partnership to understand and develop the needs of partners to have a 
single view of a child and family. 











Family Help – ‘Test and Learn’

 Family Help workstream – partners shaping what a Family Help 
team might look like and how we could ‘test and learn’

 Understanding demand across the system

 Who would we then want to have as part of a core family help 
team

 Mix of social workers/managers, family support staff, specialist 
practitioners?

 Could we co-locate some staff and have others ‘linked’ – where 
might we locate

 Things to shape – workflow, one assessment and plan, supervision 
and oversight, family feedback, measuring impact……………

 Shaping this up over the next couple of months 



Vision for Child Protection Reforms 

•Multi-agency child protection teams with dedicated, appropriately 
experienced and consistent core members from the local authority, police, 
health and education.

• Inclusion of other relevant agencies reflecting local needs and harms 
profile.

•Clear focus on addressing child protection concerns and taking decisive 
action where there is actual or likely significant harm.

•Responsibility for core, statutory child protection decision making and 
consultancy, working alongside Family Help.

• Establishing a new Lead Child Protection Practitioner role.

• Parental representation and family network engagement as part of child 
protection processes. 





OFFICIAL

OFFICIAL

• Empowering families and wider family networks to stay together safely, is central to the 
whole family approach in the `end-to-end’ system reform. Child to stay central to all 
decision making. 

• A culture of FGDM needs to be integrated into every part of the system, from early 
support through to care. This will be support by practitioners in both Family Help and 
Multi-Agency Child Protection Teams. 

• FGDM is a term used to describe a voluntary process that enables a family network to 
come together to and make a family led plan in response to concerns about a child’s 
welfare and safety. This will be supported by families working alongside skilled 
professionals. 

• It will be mandatory for FGDM to be offered to families at the pre-proceedings stage to 
ensure that children on the edge of care are offered the opportunity to make a family-led 
plan prior to proceedings being initiated. 

Family Group Decision Making (FGDM) 



Next Steps

• Workstreams for Family Help and MACPTs, Family Group Decision Making, Kinship and Digital

• Learning from regional events and discussions 

• Hearing from you at these events

• Take our time and consider what works for Hull

• Do some ‘testing and learning’

• Build on the good multi-agency work that already exists

• Listening to families and co-producing 

• HSCP – leadership from the top to create the environment to shape together

• HSCP Conference 

• Pathway developing to commence implementation 

during 2026/27



Questions





Thank You!


