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ClIr Charles Quinn (Environment)

Priorities for Environment and Economy Scrutiny — September 2025

1. Develop Hull’s District Heat Network

The District Heat Network will connect several City Centre buildings and
development sites to renewable heat generated mainly from Air Source Heat
Pumps at an Energy Centre in Trippett Street.

We have grant funding fully secured for the installation. Trial holes are currently
being tested, and pipe infrastructure will begin installation in the Autumn. Where
possible road excavations will be tied in with other schemes, and laying piping
avoiding roads is being explored to minimise any disruption.

The aspiration is for Phase 1 of the Network to be complete by 1 June 2026. This
will establish District Heat connections to Streetlife Museum, Guildhall, City
Treasury, Wilson Centre and various other buildings in that part of the city centre.

As the project moves through its next phases it will connect more city centre
buildings in the public and private sectors, including residential blocks at Great
Thorton Street and Cambridge Street, as well as private connections.

The development of the Energy Company and District Heat Company boards will
take place over the next few months to manage the business of being an energy
provider.

In total the District Heat network will reduce carbon emissions by 108,790 t/co2
and save / generate revenue funding for the council from day one.

2. Continue to Decarbonise Council Buildings

As well as connections to the District Heat network a number of council buildings
are undergoing further decarbonisation work this year (such as Solar PV)
including Woodford Leisure Centre and Stockholm Road depot and community-
based buildings such as Marfleet Children’s Centre, Lemon Tree Children’s
Centre and Western Library.

Significant external funding has been secured for capital works with completion
deadlines of March next year.

3. Adopt a new Climate and Nature Strategy for Hull City Council

There is a need for a clear strategy on how we are going to achieve our carbon
neutral and net zero aims — both as a council and as a city. Current strategies
don’t provide the business case or steps needed to achieve our targets.

A Climate and Nature strategy will be produced and adopted by the end of this
financial year for Hull City Council. A separate, linked strategy for the city of Hull
will follow with extensive consultation work going into the production of that
document during 2026/27.

The Climate and Nature strategy will address reduction in carbon emissions,
climate risk and adaptation, nature recovery and a fair transition for vulnerable
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sectors. Within each of these areas the strategy will focus on detailed themes
e.g. transport, buildings, open spaces, heatwaves so that the action plan delivers
measurable benefit for the council and city.

4. Continue work to establish Habitat Banks in Hull

Over the past year we have commissioned work to audit 69 open green spaces
across the city, establish their baseline biodiversity and potential for biodiversity
improvement. This assessment has been completed and we are now putting the
process in place to initially register 3-4 sites as Habitat Banks that can benefit
from Biodiversity Net Gain funding through the planning process.

The report we have commissioned states that registering these sites as habitat
banks has the potential to generate significant revenue towards the management
of our open spaces.

I want to avoid any further planning contributions being lost out of Hull. We are in
the process of registering our first site (Bluebell Woods in Ings) in the near future
followed by other key sites to keep pace with major planning applications that will
likely require a BNG offset contribution.

This will require some retraining of grounds teams to maintain habitat banks in a
way that delivers biodiversity uplift, and in time dedicated teams to do this work
across the city.

5. Grow Living with Water engagement and communications

Over the next year the engagement side of Living with Water will continue to grow
— doing more events, pop-ups, and targeted engagement with households
potentially more vulnerable to flooding — such as non-English speaking
households and elderly residents to encourage them to have household flood
plans.

In addition | want to expand use of the Council’s communications channels
(including the Hull CC News publication) to promote household flood resilience
measures.

Living with Water will also be teaming up with Hull’s Climate Changemaker’s
programme to work with Hull secondary schools, proving resources for children to
design their own flood alleviation measures on the school site.

6. Support residents and businesses struggling to obtain flood insurance

Many thousands of properties in Hull struggle to get affordable flood insurance
quotes, and some struggle to get cover at all. This is despite many flood
alleviation schemes taking place to better protect properties since the 2007
floods, and newer houses being built to a high standard of flood resilience.

Insurers often use basic, non-scientific criteria to assess insurance quotes. Often
flood risk is exaggerated.

To move this issue forward this year the Council needs to make the case for fairer
flood insurance cover to Government and the Association of British Insurers for a
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more consistent approach in assessing flood risk from insurers. Hull has recently
taken part in a national review of property flood resilience (PFR) which is looking
at testing PFR products so the industry can be regulated and tested to give
insurers and mortgage lenders the confidence in the standard of the products.
This research would feed into the production of Flood Performance Certificate
which would be issued on new builds or retrofits.

7. Continue to invest in flood resilience measures in Hull

The next year will see more sites made flood resilient through Aqua Greens,
SUDs and natural storage solutions in line with our Blue Green Plan. The
Derringham Aqua Greens have been completed, and new measures are being
installed in Orchard Park, Bricknell and Kingswood this year. We have EA funding
to develop new schemes both immediately and in the future — with a large project
in West Hull in development as part of the Living with Water capital programme.

For reference — Priorities for Communities Scrutiny presented in July 2025

1. Further reduce use of Glyphosates and other chemicals in open spaces

@)

Over the past year the council has stopped spraying weeds in all pocket parks in
Hull as well as 3 of our major parks (East Park, Pearson Park, Pickering Park).

Since 2022 we have reduced the use of glyphosate use in open spaces by over
20%

To keep on top of weeds in these spaces, streetscene staff have moved from
spraying to manually hoeing out weeds.

This year | want to expand our reduction in glyphosate and chemical weed
spraying to more parks in Hull as well as around street trees as the next step to
work towards phasing out glyphosate and other chemicals over the next 5 years.
An extra maintenance team in parks will be needed to tackle the increase in
weeds in playgrounds particularly in bark mulch but could also be utilised to uplift
the parks in general throughout the year.

This needs to be done in a measured way and expansions such as this may
require additional staff to manage open spaces in a more natural way.

2. Launch the HULL Nature Trail in Late Summer / Autumn 2025

The HULL Nature Trail will be a 26+ miles route through Hull that connect natural
areas and areas of beauty together by safe walking and cycling routes. Initially
there will be 3 separate routes — one each for East, North and West Hull.

The trail will be formally launched in sections with the first section being opened
in East Hull in the late Summer / early Autumn (Holderness Drain area) and the
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first North and West sections to open later in the civic year.

Local secondary schools are being involved in designing logos and branding to
be used on information boards across the trail — local primary schools will be
engaged in the launch. Strong communications, a website page, QR codes to
take people to the map and information boards along the route will all form part of
the trail.

3. Expand Blue Stake / Right to Grow / Wildflower / Community Planting site

We have identified 25 no mow areas which will be defined with blue stakes by
September this year. This number could be increased further and identification
work with local councillors and communities will continue.

This year we have purchased new equipment that allows for the maintenance of
wildflower areas and allows them to establish year on year. Promoting these
opportunities to communities / members will be a priority over the next year.

4. Improve Recycling in Hull Domestic Waste Collections

Implement the Simpler Recycling changes - From April 2026 we will be required
to collect food recycling from all households once a week. We will also be
required to collect dry-recycling from all households every fortnight — introducing
a requirement to collect from all flats for the first time. This will be a huge priority
over the year ahead. We need to have additional vehicles and staff in place, and
new routes planned and ready to go by April 15t. We are on track to do this but it
will need to remain a focus. Trials will start in August to determine the most
effective way to collect recycling from flats.

Re-provide food caddies to all properties that use the kerbside kitchen caddy
service. Caddies were last distributed in 2009. Collection rates are extremely low.
Most caddies are likely to have been lost as most areas in which they are used
are very transient. New caddies for each household have been procured and
planned to be distributed in time for April 2026 as part of the weekly food
recycling launch.

Engagement and Communications will be a huge focus over the next year to
raise awareness of the increased recycling offer the council will be providing to all
households. This will also be an opportunity to promote the benefits of recycling
to Hull both environmentally and financially and to find new ways to encourage
growth in our recycle rate. Communication channels will include use of the Hull
CC News Magazine, Social Media, Household Waste Packs (there will be an
additional one in March to advertise the new collection dates starting in April) and
wrapping on waste collection vehicles.

We are also committed to ensuring that all commercial customers separate their
food and green waste by 2027.
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5. Developing waste collection communications:

Our waste communications are well-regarded. The annual waste pack in particular is
nationally recognised as a standard of best practice and kept throughout the year by

a large percentage of residents. The bin collection checker tool on our website is also
very accessible and user-friendly.

We aim to further improve waste collections communications using digital
communications. A digital solution is under investigation, which would alert residents
if their bin collection has been missed (for instance if a vehicle breaks down) and will
also send reminders of weekly bin collections / notifications of any changes in
collection days over the Christmas period for instance. The solution would be
interactive and used to check which bins items go in.

6. Improve cleansing in Fly-Tip and Litter Hotspots

Certain areas of the city have more challenging issues when it comes to keeping the
streetscene clear of litter, fly-tipping, abandoned bins. Some of our standard waste
practices do not work so well in some of these areas. Continuing to place extra
emphasis on these hot spots will be a priority over the next year. This will include:

Changing the contaminated bin policy in hotspot areas — to lift contaminated bins that
are clearly abandoned off the street faster with fewer warning letters and a more
decisive approach.

Continuing to keep tenfoots and private land tidy through Project Clean Streets.

Reviewing street cleansing schedules to maximise efficient use of resources and to
give additional attention to arterial routes and hotspot areas.

Continue to communicate the good work that Love Your Street Officers do each and
every week through proactive communications through social media and news
pieces.

7. Continue to develop the Love Your Neighbourhood scheme

O

Love your Neighbourhood continues to be a popular council service receiving
fantastic positive feedback from residents during and after a visit. This year we will
look to expand the reach of Love your Neighbourhood by splitting the team into 3 and
coordinate with other grounds staff so more areas can be visited year on year.

Continue to expand the engagement work done with local schools and joint litter
picks with school children such as that done recently with Thoresby Street Primary.

Continue to use LYN to undertake special city wide clean ups. Such as the leaf
clearance programme in Autumn and expand to do Spring Clean events.

8. Continue to tackle the illicit Tobacco and Vape trade
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Hull is one of the best performing Councils in the UK for seizures of illegal tobacco
and vapes. Seizures more than doubled from 2023 into 2024 (from 1 million to 2.5
million). This increase has continued into 2025 with 850,000 illegal cigarettes and
vapes seized in January and February alone.

The sale of illicit tobacco and vapes is organised crime that puts the public at risk,
exploits vulnerable people and undermines our council’s public health objective to
reduce smoking prevalence. Tackling the illegal tobacco trade this year will include:

Lobbying the Government for a new and improved regime of legal sanctions which
can provide an effective deterrent for those masterminding the supply of illicit tobacco
and vapes.

Continuing to fund an expanded Tobacco Control Team to maximise our capacity to
seize, disrupt and investigate the illegal tobacco and vapes trade.

Enforcing the ban on the sale of Single Use Vapes (introduced in June 2025) and
implementing the incoming Tobacco and Vapes Bill that will introduce a licensing
requirement on the sale of tobacco and restrictions on the advertising and display of
vaping products.

9. Implement ‘Not Born Yesterday’ Scam Initiatives

O

Carry out more engagement activities across the city to awareness of scams and
rogue traders — such as more stalls in high footfall areas. The aim will be to give
advice and guidance to avoid scams, but also give an opportunity for people to report
if they have been targeted by scams.

Using intelligence gathered there will then be a reactive and targeted response
including targeted letter drops to areas that scammers have been active, distribution
of no cold calling stickers and scam awareness advice. In addition wider council
communication channels can be used to raise awareness of scam activity and
prevention.

Introduce easier online reporting for door to door scams to allow us to intervene as

quickly as possible with awareness measures if an area is being targeted by
scammers.
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