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The Community Plan Ambitions
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My 7 Priorities for Adult Social Care and 
Public Health 2025-26

1. Carers

2. Learning Disability & Autism

3. Older People

4. Access to Adult Social Care

5. Reducing Tobacco harm 

6. Physical Activity

7. Drug and Alcohol recovery
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My Priorities for Adult Social Care (1) 

Carers

We will promote our single point of access for Carers – Carers Information and Support 
Service (CISS).

We will continue to meet carers in communities and extend our reach to ensure Carers 
find it easy to find information about services and support that is available.

We will continue to increase our network of Carers Champions to promote awareness of 
support and to raise the profile of Carers. 
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My Priorities for Adult Social Care (1) 

Working with Our Carers Partnership board, we will improve our engagement with 
carers and increase the number of carers registered with Carers Information and 
Support service, providing increased opportunity for carers to receive a carers 
assessment.

We will actively promote and support Shared Lives Carers to increase the opportunity 
for people to become a shared lives carer.
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My Priorities for Adult Social Care (2) 

Learning Disability and Autism

I have seen the difference and success we can make to people's lives when you truly 
listen and engage with people.

Following the successful implementation of the co-produced Autism Strategy this year 
my priorities are to:

• Raise awareness of Hull Autism Strategy , its priorities and seek feedback on what has 
improved in the City for people with Autism.

XXXXX



OFFICIAL

OFFICIAL

My Priorities for Adult Social Care (2) 

• With the same energy and commitment, we will engage with adults who have a 
learning disability to co-produce a learning Disability Strategy that will focus on 
areas of priority that are important to them.

• The Learning Disability Strategy will need to go beyond people feeling safe, 
having their own home and receiving good health care and include helping 
people to reach their potential, secure employment, establish relationships and 
live well in their communities.
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My Priorities for Adult Social Care (3) 
Older People
I want to ensure older people can maintain their independence and that as a city we recognise the 
importance of keeping our older population safe, active and included.

• We will work collaboratively with people and partners to understand what we have now to support 
older people to live well in their own homes and communities.

• We will check that this is enough, services are working, accessible and where it's not 
working identify what needs to change.

• We will involve and engage with Older people to establish plans to improve services and support 
for older adults across the whole of the council.
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My Priorities for Adult Social Care (4) 

Access to Adult Social Care

• My priority is for people to know how to access support at the right time and in 
the right way.

• We will raise awareness of Adult Social care to help people understand what 
services and opportunities are available near to their home.

• We will increase our participation in community hubs across the city to 
ensure we have city wide accessible information and advice to promote health 
and wellbeing.
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My Priorities for Public Health (1) 
Mental Health & Trauma Informed City
This priority is part of delivering on the Community Plan ambition to create a Healthier and Fairer Hull, 
crossing all three aspects of prevention, reducing health inequalities, and integrated and sustainable 
services.

I want to see a further emphasis on promoting good mental health, reducing poor mental health and 
reducing suicide and self-harm for all ages.

The rising cost of living has been associated with a reduction in wellbeing, including increased anxiety and
worsening mental health, particularly on households with lower incomes. Evidence shows the incidence of
poor mental health and of suicide rises during periods of economic recession.

I also want us to build on the work already underway to embed Trauma Informed approaches for the 
city, for example, increasing awareness, changing our culture and improving environments. 
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Mental Health & Trauma Informed City
Delivery 24-25

• Development of Mentally Healthy Hull implementation plan in partnership with multi-agency steering group

• Re-launch of Hull's Postvention service delivered by Hull & East Yorkshire Mind providing support after suicide

• Collaboration in delivery of Humberside Festival of Hope (10–15 September 2025) raising awareness of self-harm
and suicide prevention across a week of events. Led by Humber Wellbeing Hub CIC and the Blossom Self-Harm
and Suicide Prevention Service, the Festival celebrated resilience, remembrance and community - with the
arrival of the Baton of Hope, the UK’s largest suicide prevention initiative, as its centrepiece

• Delivery of high-quality programme of trauma informed training and awareness raising for organisations and 
communities in Hull

• Growth and development of strong lived experience leadership for the 

Becoming Trauma Informed Hull programme.
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Mental Health & Trauma Informed City
Actions for 25-26

• Continue delivery and oversight of the Mentally Healthy Hull implementation plan with proposed formation of new
Mentally Healthy Hull Strategic Partnership

• Participation in Strategic Crisis Care Concordat Task and Finish Group looking at Red Flags and focussing prevention
activity on the real-time suicide surveillance data

• Recommissioning Together Bereaved by Suicide Service to deliver support for people all ages across Hull, East
Riding, North Lincolnshire and North East Lincolnshire

• Undertake suicide audit to describe suicide trends in Hull and to look in depth at individual suicides to learn lessons
that may help to prevent future suicides

• Develop a ‘pledge’ for local organisations to make a public commitment and progress towards becoming trauma
informed, with an expectation that these organisations use a self-assessment tool and implement the actions the
tool identifies.
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My Priorities for Public Health (2) 
Reducing Tobacco Harm
This priority contributed to delivery of the healthier and fairer Hull ambition in the community plan. In particular, 
it’s about prevention and reducing health inequalities.

• I want to us to achieve further significant results in reducing our smoking rates in the city, which are still far too
high, particularly in our most deprived communities.

• My intention with this priority is to reduce the single biggest cause of preventable deaths in the city. 40 people a
month die prematurely in Hull from smoking related diseases, including lung cancer and COPD (83% and 124%
higher respectively than England).

• The new grant funding will be used to target support at even greater numbers of people. We have been
challenged to nearly triple the number of people who attempt to quit in Hull each year from 1300 in 24 to
3450 by 2029.
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Reducing Tobacco Harm
Delivery 24/25

• Our commissioned service, Smoke Free Hull continue to offer a universal service but target high priority wards; those with the highest 
smoking prevalence. The service were the first regionally to pilot a Smoke Free App to help people quit smoking who won't or can't engage 
with the service. Last year the service achieved 3036 referrals leading to 1533 people who set a 4-week quit date. The most significant 
referral sources are self-referral and secondary care.

• The service are in their second year of grant funding tied to improving the number of people who set a quit date. In year one they met the 
target within threshold and continue to pilot new ways of working to increase referrals.

• The inequality gap between Hull and England maternity services for those who smoke at time of delivery has reduced, with a very sharp 
decline in the percentage in Hull from 16.4% to 11.1%; the rate has nearly halved since 2020/21 (when it was 20.8%). Additionally, the 
inequality gap between Hull and England has reduced from 9% to 5.5%. Although the number in Hull and England have both reduced the 
gap between the two is shrinking.

• 'What will you miss?' A regional campaign localised to Hull, We worked with Malet Lambert School to produce video clips depicting the 
number of people who die prematurely in Hull from smoking related diseases. A short play was also delivered in Trinity Market and St. 
Stephen's Shopping Centre.

• Closer relationships developed with Area Teams – Neighborhood Co-Ordinator's.

• Training for dentists and a referral pathway developed.

• Mass texting plot with Social Housing and HASP PCN



OFFICIAL

OFFICIAL

Reducing Tobacco Harm
Actions for 25-26

• Re-commission of SmokeFree Hull

• HALT response to consultation on regulations in the Smoking and Vaping Legislation.

• Promotion of updated Hull City Council Smoke Free Policy.

• Smoke free app rolled out, Hull being the first area to use this. Uptake is slowly building with over 70 downloads to date since June

• Additional funding Local Stop Smoking Services and Support Grant 2025-2026 available to enhance service capacity and increase the
number of quits.

• Texting primary care scheme established to enhance our referral numbers

• Promote Hull City Council manager training to raise awareness of the effects of smoking and the support available to staff

• Over 20 clinics per week in communities supporting our local population to quit smoking.

• Working regionally on mass media campaigns in addition to a Stoptober local comms campaign.

• Briefing paper for magistrates being developed regarding illicit tobacco and vapes.

• Launch of a 'Docuseries' in January - charting the journey of local residents quitting smoking.



OFFICIAL

OFFICIAL

My Priorities for Public Health (3)

Increasing Participation in Physical Activity & Healthy Weight

This priority is delivering against the Reaching our Potential and Healthier and Fairer City ambitions in the Community Plan. It also links closely to 
having Safe and Welcoming Neighbourhoods.

• Hull has high physical inactivity rates compared to other parts of the country, and this contributes to poorer health outcomes.

• We know that getting people to move more makes a positive contribution to their physical and mental health and long-term health outcomes.
Getting involved in community sports activities and events also helps build cohesion and stronger communities.

• The Healthy Weight agenda in Hull is a significant priority, not least because of our child overweight and obesity rates. These are continuing to
increase.

• We need a ‘Whole System’ action plan and governance arrangements for our physical activity work in the city. The plan will articulate our
growing partnership ambitions and describe in detail the additional resources required to achieve a step change in physical activity
participation.
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• Sport England have confirmed that they want to work with Hull to increase all ages, taking part in physical activity in the city. 
The Towards an Active Hull Partnership has strategic oversight of this process. The final bid has been submitted, and the 
outcome of the bid will be announced in December

• Work is happening across several directorates to address children’s healthy weight including research into engagement with
the National Child Measurement Programme and identifying the opportunities that align to physical activity. In addition to
identifying a new maternity healthy weight model.

• Participation of programmes such as Healthy Holidays has grown in breadth and quality of offer and is showing
impact on families struggling with cost-of-living crisis.

Increasing Participation in Physical 
Activity & Healthy Weight

Delivery 24/25
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• The Towards an Active Hull Partnership have recently submitted a bid to Sport England to fund capacity for a
'delivery stage' this will allow the active Hull team to deliver what was in our bid with the goal of reducing
inactivity in our system.

• Research is being carried out to understand the barriers that face overweight children as it relates to
engagement with the National Child Measurement Programme. Physical activity expected to come out
as an area for emphasis for children in a higher weight percentile.

• A new letter for the NCMP is being delivered in hopes to engage more families who want to participate in
our healthy lifestyles offer.

• A healthy places group is being formed that will look at pulling together colleagues from planning and
Public Health in the hopes of identifying opportunities to enhance the healthy environment across the city.

Increasing Participation in Physical 
Activity & Healthy Weight

Actions in 25-26
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My Priorities for Public Health (4)
Inclusive Recovery City and Increasing Recovery from Drug and Alcohol dependence

This priority contributes to Reaching our Potential and Healthier and Fairer City ambitions in the Community Plan. It also links closely to having Safe and 
Welcoming Neighbourhoods and Economic Growth that Works for all.

• A recovery city is a place which promotes visible recovery, challenges stigmatising and discriminatory attitudes and champions multiple pathways to
addiction recovery. It is also based on the idea that, through doing this, the whole city will grow and benefit.

• Celebrating recovery and ensuring recovery is visible challenges the stigma faced by many people currently struggling with addiction and those in
recovery. It can instil hope and a positive affirmation that recovery is possible. Recovery cities contribute to inclusive, cohesive communities.

• For many, structured treatment for addiction to drugs and/or alcohol is a vital step towards their recovery.

• There are many factors that can affect people’s engagement and continuation of structured treatment such as: stable and secure housing and
homelessness; mental health issues that are not addressed; involvement in the criminal justice system.

• These factors can result in unplanned exits from treatment and disrupted treatment and recovery journeys. This can have a damaging impact on the
individuals involved and undermine their ability to work towards recovery.
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Inclusive Recovery City and Increasing Recovery from
Drug and Alcohol dependence

Actions for 2025-26

• Recovery City

• People with lived and living experience of addiction should be at the core of this initiative.  We will work to bring together 
the groups and individuals who already contribute to, and participate in, the recovery agenda in Hull to facilitate mutual 
support and develop a shared focus.

• We will collectively agree an Inclusive Recovery City mission statement that sets out overarching goals that are relevant 
for the people of Hull.

• Together, we will plan, organise and promote activities and events that are a visible celebration of recovery and 
inclusivity.



OFFICIAL

OFFICIAL

Inclusive Recovery City and Increasing Recovery from 
Drug and Alcohol dependence

Actions for 2025-26

• We will monitor rates of unplanned early treatment exits, treatment progress and successful completion 
through Hull’s alcohol and drugs strategic partnership.

• Through established and newly forming partnerships across the City, we will work to address issues and 
barriers to people achieving and sustaining their recovery.


