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	Dear Councillor,
	The Agenda for the meeting is attached and reports are enclosed where relevant.
	Please Note: It is likely that the public, (including the Press) will be excluded from the meeting during discussions of exempt items since they involve the possible disclosure of exempt information as describe in Schedule 12A of the Local Government ...
	Yours faithfully,
	A G E N D A
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	5 Section 75 Agreement & Better Care Fund Plan 2026-2027
	1. Purpose of the Report and Summary
	1.1. This paper provides the Health and Wellbeing Board and the Health and Care Partnership Hull Place Committee with an overview of the Better Care Fund Plan for 2026-27 including changes to previous years plans and how this reflects the requirements...
	1.2. This report will outline the agreement of aligned funds and BCF monies that will be covered by the section 75 agreement and will be provided for Health and Wellbeing Board and the Health and Care Partnership Hull Place Committee. Detail on curren...

	2. Recommendations
	1.
	2.
	2.1. The Better Care Fund Plan 2026-27 has been developed in partnership with the local authority and Integrated Care Board (ICB). It is recommended that the Humber and North Yorkshire Health and Care Partnership Hull Place Committee (Hull Health and ...
	2.2. Throughout the period of the BCF Plan 2026-27, there will be national reporting requirements, but to add strength of depth to the overall monitoring of the plan, it is essential to have governance at a local level. This includes an oversight grou...
	2.3. Progress on work undertaken by the Section 75 oversight group will report to the Hull Health and Care Partnership to improve visibility of the plan and to ensure wider scrutiny that the aims and objectives of the plan are being achieved.
	2.4. To note the requirement that to ensure robustness within a legal setting, the s75 agreement will need revising and updating to fully incorporate the Better Care Fund Plan 2026-27. The Better Care Fund Planning Requirements for 2026-27 call for s7...
	2.5. That agreement to support the Better Care Fund Plan for 2026-27 is supported by the Hull Health and Wellbeing Board and assurance is given so that the Board can be confident that the plan meets the criteria set out in the planning requirements:
	 The plan is jointly agreed.
	 The plan implements the objectives of the Better Care Fund
	 The plan complies with grant and funding conditions – including maintaining the NHS minimum Contribution to Adult Social Care
	 The plan complies with oversight and support processes – including the BCF metrics and governance to timely & appropriately address variances.
	3. Reasons for Recommendations
	1.
	2.
	3.
	3.1. It is recommended that the Hull Health and Care Partnership and the Health and Wellbeing Board agree with the proposal to spend the pooled resource for 2026-27 in line with the outline Better Care Fund Plan for 2026-27 as the plan supports a broa...
	3.2.  The Better Care Fund Plan 2026-27 national conditions outlined in paragraph 2.5 above and this report is intended to assure Health and Wellbeing Board members and key ICB and Local Authority staff that these expectations for assurance are met.
	3.3.  All schemes contained within the Better Care Fund Plan 2026-27 will be reviewed during the year to ensure they are delivering the aims and objectives of the BCF and are providing value for money and good outcomes for people. Each scheme review r...
	4. Key Organisational Impacts
	4.1. Impact on other Executive Committees (including Area Committees) and decision makers:
	4.1.1. The section 75 oversight group reports to the Health and Care Partnership and the Health and Wellbeing board. Ongoing reporting will be provided throughout 2026-27 via quarterly reporting.
	4.2. Contribution to the delivery of the Community Plan, the Council Plan and/or Area Plans:

	4.2.1. The 2026-7 BCF plan will support Hull’s Community Plan objectives of “A healthier and fairer Hull” and “Safe and welcoming neighbourhoods” by encouraging better health and supporting neighbourhoods through Integrated Neighbourhood Teams.
	4.3. Impact on other key strategies/business plans:

	4.3.1. The 2026-7 BCF plan will support Hull’s Community Plan objectives of “A healthier and fairer Hull” and “Safe and welcoming neighbourhoods” by encouraging better health and supporting neighbourhoods through Integrated Neighbourhood Teams.
	4.4. Equalities Impact Information
	4.4.1. As part of each scheme review equalities information is sought to understand the impact and use of services. This information is used to understand how the services are supporting objectives of the Health and Wellbeing strategy including suppor...
	4.
	5. Consultation
	5.1.  The Better Care Fund Plan 2026-7 has been developed in consultation with a broad range of partners. Consultation has been undertaken through Adult Social Care management team meetings, Cabinet Working Group, Overview and Scrutiny Management Comm...
	5.2. The Section 75 Oversight Group held a planning meeting in December 2025 to review the 2025-6 programme.
	1.
	2.
	3.
	4.
	5.
	6. Background
	5.
	6.
	6.2. This paper provides an overview of the BCF plan for 2026-27 including changes to the previous year’s plan and how this reflects the requirements of the Better Care Fund Policy and Planning Guidance. The Better Care Fund Plan requires sign off by ...
	6.3. Updated policy guidance was published on the 25th of February 2026, outlining what is expected from this years’ BCF plan. Along with a numerical template including targets for metrics and financial planning, each area is required to submit a narr...
	6.4. As the deadline for BCF submission comes after the scheduled Health and Wellbeing Board, the BCF metrics will be set after the Board Meeting. The metric areas for 2026-7 are the same as for 2025-6 with the optional addition of a quarterly not rep...
	6.5. The total pooled budget for the BCF has increased year on year and has increased by £26.4m between 2017/18 and 2026/27:
	6.6. Funding sources to the Better Care Fund pool:
	6.7 The overall pooled budget between the council and ICB in the Better Care Fund Plan for 2026-27 is estimated at £64,099,792, and is applied by the Partners to fund or part fund a broad range of schemes across social care and health services includi...
	6.8 That the NHS Place Director of the ICB and the Portfolio Holder for Public Health   and Adult Social Care note and agree the estimated budgets that constitute the Aligned Funds included within the s75 agreement, below are the funds that flow betwe...
	7. Issues for Consideration
	7.1 The Disabled Facilities Grant (DFG) is ring fenced within the overall BCF  plan. It is planned that the majority will go to mandatory disabled facilities grant requests , and there will be schemes supporting purchasing single person hoists, stair ...
	7.2 The 2026-7 plan is a mainly a continuation of activities funded in 2025-26. In reviewing the plan, some schemes were proposed as being more appropriately included in Hull’s section 75 agreement within the aligned funds because they are not primari...
	7.3 The changes to the plan for the LA voluntary contributions have reduced as the 2 psychology posts funded from the Changing Futures Grant are no longer required and a post relating to the Under 19 therapies is invoiced directly to CYPFS from the Hu...
	7.4 Funding for the support of avoiding hospital admissions within the Frailty pathway has been identified for 2026-27.
	8.0 Comments of the Monitoring Officer (Town Clerk)
	11.1 This report is due to be considered by the Health and Wellbeing Overview and Scrutiny Commission on the 13th of March 2026. Any comments or recommendations agreed by the Commission, will need to be included in the final report, before it is consi...
	12.1 The ICB supports the Better Care Fund Plan 2026–27 and the proposed use of the pooled resource, noting alignment with national conditions and local priorities.  It is assured that the plan meets the required assurance criteria and provides a stro...
	13. Comments of the Portfolio Holder Adult Services & Public Health


	Appendix 2 -BCF Narrative Template (Draft v1)
	Better Care Fund 2026-27
	Narrative return
	Introduction and guidance
	Submission details
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	6 Adult Social Care and Health Directorate – 2025/26 Period 10 Revenue Monitoring
	1. Purpose of the Paper and Summary
	1.1. To provide an overview of the budget for Adult Social Care and Health, how the budget is influenced by demand levels, what performance measures are used to monitor this and the service actions to control demand and mitigate overspending whilst im...
	2. Summary of Position Period 10
	2.1. The Directorate is reporting a forecast overspend of £2.951m at Period 10, this is in comparison to a reported overspend of £2.629m at Period 7.
	2.2. The Adult Social Care service also manages the Better Care Fund; this is a pooled budget arrangement with NHS Humber and North Yorkshire Integrated Care Board under a Section 75 agreement.
	 The total pooled budget is £63.223m for 2025/26 including the capital Disabled Facilities Grant funding.  The allocation to the council from the pooled fund is £39.836m.
	 This money is used to meet adult social care needs and support people to be discharged from hospital when they are ready, ensuring that the social care market is supported.
	 The Quarter 3 year to date actual expenditure on the total pooled fund was £44.527m representing 70% of planned expenditure.  The forecast is that the pooled budget will be spent in full.
	 The changes to NHS landscape and local ICB impact continue to be a high risk to local government.
	Future Risks
	 High-cost placements – as detailed in the period 7 report, there are 3 high cost placements currently included in the forecast; it may be that more high-cost placements are approved which are not factored into the current forecast position. The serv...
	 Demand and Acuity – the current position is mainly based on a steady state and as we have seen numbers and costs are increasing which pose a huge risk to the service. The service continues to review the residential processes and costs alongside all ...
	 Winter pressures –As stated in the period 7 report the increased risk of higher than usual admissions into adult social care during the winter period has presented itself and we have seen high admissions from period 6 onwards – the early data for Ja...
	 Provider led market – provider costs are increasing due to national insurance, taxes and increases in inflation and providers then pass these costs on to the Council. Alongside this, providers also have more power to dictate prices due to limited op...
	 Healthcare changes – uncertainty with healthcare system structures and roles of the organisations may mean issues are not being addressed which may impact on the services within the Council, extra costs are being passed on to the Council due to case...
	 Savings – the service are not going to be able to achieve the savings in full in 2025-26 and this will impact the position. The numbers above include achievement of £1.409m which is 66% of the overall savings target.
	There are total savings for the directorate of £2.146m which are a combination of savings that were unable to be delivered during 2024-25 of £0.645m and new savings targets agreed in the budget setting process for 2025-26 of £1.501m.
	Following a service review of the ability to deliver previously identified savings plans, Adult Social Care identified an updated set of schemes which were planned to be delivered within 2025-26. These were approved in the period 5 reports and the cur...
	 Reducing Long Term Care, Seeking Alternative Care and support arrangements - current figures show that although some packages are reducing others are increasing due to increased needs of individuals, because of this the current trajectory shows that...
	 Preparation for Adulthood – recruitment is in process but this means that the plan can only be implemented in the latter part of the financial year and so the savings will not be achieved in full in 2025-26.
	3.3. Public Health Service
	The Public Health Service covers the administration and spends of the Public Health Grant. Spend is driven by the contracts arranged with providers, not by volume of activity or any other metrics which are used as a monitoring aid in other service areas.
	Risk
	The Public Health budget includes funding from fixed term grants for public health services and several associated programmes across the Council.
	There is also a continuing lack of clarity at national level in relation to increased pay costs for NHS Agenda for Change staff which may lead to a risk locally.
	The service has flagged a number of risks relating to the increased contract costs due to inflation but at the current time these pressures have been mitigated internally and will be reviewed in the next monitoring report.
	3.4. Public Protection
	At period 10, the Public Protection Service is predicted to spend in line with their planned budget
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