Appendix b

Case Studies — Tenancy Officer — Report for East Area Committee

Case Example 1.

The team are working on a complex case involving DAP, social services, Housing options and ASB
team.

The tenant is a vulnerable young woman who has experienced DV and has other issues. All agencies
are working together to try to rehouse the family in a safe place. This is a difficult case as it has been
hard to engage with the tenant but the Tenancy Officer has been persistent in her attempts at
contact and engagement with the Tenant.

All officers have kept each other informed so that when she does engage they have up to date
information and are able to offer relevant advice.

We are currently looking at an urgent house move in order for the family to move to an area which
will be suitable for her, and to enable her to sustain her tenancy. She is now engaging with the
Police in terms of the abuse she has suffered, and will be attending meetings with social services &
DAP this week. We feel that this would not have happened without the work the Tenancy Officer
has completed to build confidence and trust with the family. By the agencies working together, there
should be a positive outcome for the family.

Case Example 2.

The team have been working with a tenant on the Longhill ward. We had received complaints
regarding the condition of the garden and following letters and visits to the property, the tenant
started to engage with us. We were able to offer him a bulky item collection and worked with him to
improve the condition of his garden. He had a friend who was able to take a lot of rubbish to the tip
in his car, and this has meant he has started the New Year with a clear garden & empty bin and no
complaints from the neighbours. A successful outcome all round.




