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APPENDIX 1 EAST AREA DELIVERY PLAN 2025 — MASTER

AGREED OBJECTIVES TO ACHIEVE THE PRIORITIES FOR DELIVERING AMBITION 1: YOUNG PEOPLE IN THE AREA
ARE ENGAGING MORE IN ACTIVITIES AND SUPPORT SERVICES TO IMPROVE THEIR ASPIRATIONS AND REACHING
THEIR POTENTIAL.

Our objectives are the tasks that we aim to deliver in the short term (0-1 year, although many will be delivered more quickly) to work toward
achieving our medium term priorities for the area. Our objectives will develop over the course of the plan as we deliver against them and work
toward achieving our priorities.

Priority Objectives to deliver Lead Officer Next Area
Committee
scheduled

To undertake meaningful engagement | Identify and collate recent information, data about | Matthew Fawcett September 2025

with Under 16 years. ‘What young people want’ Public Health Programme

Lead

To create a regular dialogue with local | Committee Members to use the Active Schools | Committee Member September 2025

schools about Under 16 years Partnership and/or the East Schools representative TBC

Partnership to;

Appropriate HOS TBC

e Engage with all schools in East Hull to
determine what activities/groups already
take place in each school.

e Survey young people through the schools
to find out more about what they want.

¢ Identify what space inside and outside the
school is available to other
groups/organisations.

e Determine how schools link with families to
promote activities in the area.

Ensure the East Hull Committee network (email o
list from the workshop) are informed what is Alistair Shaw
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available to them. Develop through a regular
East Hull Partnership newsletter?

East Hull Community
Manager

Explore employment engagement
activities taking place with over 16
years, including local businesses.

Follow up with Sewells Group to determine how
our NEETs young people could be supported to
engage in their apprenticeships.

Identify other businesses in East Hull who can
adopt the Sewells template.

Committee Members to visit the sixth form college
in East Hull to determine their connections with
local businesses and who the East Hull
Partnership can support their actions.

Explore with the Freedom Community Trust, how
they can revisit their young people mentoring
scheme

Steve Tomlinson
Head of Preparing for
Adulthood.

Committee Members/Phillip
Hall Enterprise
Development Manager.

Committee Representative
TBC

Julian Rice CEO Freedom
community Trust/Phil Hall
Enterprise Development
Manager

September 2025

AMBITION 1 - MEASUREMENTS OF SUCCESS

Measure

Performance narrative

Direction of Travel

Reporting cycle

Young people status
Number of NEETs in Hull
Number of NEETs in East

East school attendance
Primary school
Secondary school

Six form college

Employment Support
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Number of young people
supported into employment.
(East postcodes through the
Employment Hub)

Number of pupils eligible for free
school meals
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AGREED OBJECTIVES TO ACHIEVE THE PRIORITIES FOR DELIVERING AMBITION 2: RESIDENTS HAVE ACCESS TO
LOCAL SERVICES THEY NEED, AND ARE ENGAGING TO SEEK SUPPORT AND ADVICE, TO BE ECONOMICALLY ACTIVE
AND LIVE HEALTHIER LIFESTYLES.

Our objectives are the tasks that we aim to deliver in the short term (0-1 year, although many will be delivered more quickly) to work toward
achieving our medium-term priorities for the area. Our objectives will develop over the course of the plan as we deliver against them and work
toward achieving our priorities.

Priority Objectives to Deliver Lead (Supported by) |[Next AC session
scheduled
Encourage local residents at Ward level to take |All committee members|January 2026

part in the public consultation about the cycling |Alistair Shaw, Community

and walking infrastructure plan Manager
Improve and promote the use of )
our cycling and walking Promote and encourage the use of cycling and
infrastructure in the area. walking in the area.

Promote through local schools/the college the

cycling and waling infrastructure TBC
To explore the opportunities in East Hull, Estelle Butters January 2026
ivi IAssistant Director of
To explore an integrated Neighbourhood and Healt delivery group. [Communiy negration &
nelghbourl]ood team model in East . Transformation
Hull including health, local
authorities services and voluntary Hull Health & Care
sector Partnership
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Consult and inform residents at
Ward level about what local
services/events are available.

Use different engagement methods to tell local
residents about the services available,
particularly those not online.

Use Ward Forums to tell residents about
services in the area.

Use Ward Forums to tell local residents about
cultural events that are taking place in East

Hull.

Alistair Shaw
Community Manager
Lisa Buttery HOS
Customer Services

January 2026

Alistair Shaw
Community Manager

AMBITION 2 - MEASUREMENTS OF SUCCESS

Reporting cycle

Measure Performance narrative Direction of Travel
Child vaccine uptake in
East Hull
Smoking Prevalence in
Adults
No of residents seeking Hub Jun-25| Jul-25 | Aug-25 | | Static uptake
advice at East
community hubs Eastmount Recreation Centre 3 12 6
Ings Library 8 18 11
St Hilda's Church 33 43 34
St Stephens Neighbourhood Centre 7 11 4
Sutton Warm Welcome 9 9 5
The Pennine 12 9 7
Total 72 102 67

bimonthly
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No of residents in East 32,840 residents living in the East area have a self-service online | increased Bimonthly
with an online customer | myAccount.

acct.

No of residents signed In total there are 152,006 subscriptions to public topics. (This is increased Bimonthly

up for email information

not individual subscribers as a subscriber can be subscribed to
more than one topic)

Email subscribers have the option to provide their ward but this is
not mandatory.

4898 subscribers have told us that they live in an East area ward.
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AGREED OBJECTIVES TO ACHIEVE THE PRIORITIES FOR DELIVERING AMBITION 3:

LOCAL RESIDENTS FEEL SAFE IN

THEIR LOCAL NEIGHBOURHOODS, AND OUR GREEN OPEN SPACES ARE NOT HOT SPOTS FOR CRIME AND ANTI-
SOCIAL BEHAVIOUR, BUT USED TO IMPROVE RESIDENTS HEALTH AND WELLBEING.

Our objectives are the tasks that we aim to deliver in the short term (0-1 year, although many will be delivered more quickly) to work toward

achieving our medium-term priorities for the area. Our objectives will develop over the course of the plan as we deliver against them and work

toward achieving our priorities.

Identify hot spot areas of
crime, particularly green open
spaces, to determine joint
multi agency solutions to
improve the area

environment for local residents to use

Consider the design and layout of each open space with
all partners of the committee, making sure the strategy for
parks and open spaes delivers the needs of local
residents.

Projects Officer

Andrew Wilson, Parks and
Open Spaces Strategic
Manager.

Priority Objectives to Deliver Lead (Supported by) Next scheduled
update TBC
To promote the Street Safe App at Ward level, to Alistair Shaw Community November 2025
encourage local residents to tell us when and where they |Manager
feel unsafe. All Committee members
To receive regular data from the crime and community Katy Stevenson
To explore how we can make safety partnership to inform us of hot spot areas in east |Crime and Community Safety
| . . Hull where residents do not feel safe, and make collective |Partnership Lead
ocal residents feel safer in . . _
- . solutions on how to improve. Katy Stevenson/Alistair Shaw
their community.
To identify with partners ways to improve community TBC
safety on priorities identified through place based tasking
and to include to promote and maximise the spend of the
Crime Prevention Fund and other ward budget projects
responding to Area plan priorities.
Ensure walking routes and cycle routes are a safe Steve Tomlinson, Major November 2025
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AMBITION 3 - MEASUREMENTS OF SUCCESS
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Measure

Performance narrative

Direction of Travel

Reporting cycle

No of reported incidents of
feeling unsafe in East Hull

No of reported crimes at East
Hull open spaces
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