e d City Council
Report to Cabinet

15 December 2025 Wards: All

Pride in Place Impact Funding
Acceptance of Funding and Delivery Options

Report of the Executive Director of Regeneration
Report Status:

This item is not exempt

Therefore exempt reasons are not applicable

This is a key decision. The matter is in the Forward Plan
Forward Plan Reference — 0056/25

1. Purpose of the Report and Summary

1.1 In September 2025, the Ministry of Housing, Communities and Local Government
(MHCLG) announced they were investing £150m in 95 communities across the country
by 2027, through the Pride in Place Programme, which is aimed at rebuilding
community pride.

1.2 MHCLG informed Hull City Council on 8" October 2025, that the Council had been
chosen to receive £1.5m of Pride in Place Impact Fund (PiPiF), which forms part of the
overarching Pride in Place Programme, with funding split across financial years 2025/26
and 2026/27. This funding is in addition to the £60m of Neighbourhood Delivery
Programme funding broken into three lots of up to £20m for Orchard Park (announced
in June 2025), Greatfield, and Boulevard and St Andrews (announced in September
2025).

1.3 This report seeks approval for the £750k of the PiPiF attributed to the 2025/26 financial
year to be allocated to the City Centre Grants Scheme (CCGS) residual budget, to
continue with the highly successful city centre regeneration investment programme. The
£750k for the 2026/27 financial year would then be allocated to other city-wide
community priorities aligned with meeting the ambitions of the community plan.
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1.4 This report seeks the relevant authorisations and delegations to align the 2025/26 PiPiF
with the City Centre Grants Scheme and the 2026/27 PiPiF with meeting other
community priorities through the Community High Streets Programme.

1.5 The report seeks approval to amend terms of the City Centre Grant Scheme should it
be required in the future.

2 Recommendations

2.1 That upon acceptance of the £1.5m Pride in Place Impact Fund by the Council’'s Section
151 Officer, the Assistant Director of Economic Development and Regeneration and
Assistant Director of Major Projects & Infrastructure, in consultation with the Assistant
Director of Legal Services and Governance, is authorised to align £750k of the 2025/26
PiPiF allocation into the existing City Centre Grants Scheme residual budget, to create
a singular funding pot to deliver the objectives through the City Centre Grants Scheme.

2.2 That upon acceptance of the £1.5m Pride in Place Impact Fund by the Council’'s Section
151 Officer, the Assistant Director of Economic Development and Regeneration and
Assistant Director of Major Projects & Infrastructure, in consultation with the Assistant
Director of Legal Services and Governance, is authorised to align £750k of the 2026/27
PiPiF allocation into the existing Community High Streets Programme (CHSP) budget,
to enhance the delivery of the objectives of the Community High Streets Programme.

2.3 That the Council becomes the accountable body for the PiPiF capital allocation and in
consultation with the Assistant Director of Legal Services and Governance, the Section
151 Officer and Portfolio Holder of Economic Renewal, Housing & Organisational
Development, the Assistant Director of Major Projects & Infrastructure, is authorised to
invite applications for, assess and award grants for eligible physical regeneration
projects, subject to the associated expenditure within the affordability envelope of the
combined City Centre Grants and Pride in Place Impact Fund schemes.

2.4 That the Assistant Director of Economic Development and Regeneration, in consultation
with the Assistant Director of Major Projects & Infrastructure, the Assistant Director of
Legal Services and Governance and the Portfolio Holder of Economic Renewal,
Housing & Organisational Development, is authorised to agree to develop an optional
use/scheme for the £750k PiPiF allocation for 2026/27 if required.

2.5 That the Assistant Director of Major Projects & Infrastructure in consultation with the
Assistant Director of Legal Services and Governance, Assistant Director of Economic
Development & Regeneration and Portfolio Holder of Economic Renewal, Housing &
Organisational Development , is authorised to amend the business grant criteria.

3 Reasons for Recommendations

3.1 To ensure that £1.5m PiPiF is committed and spent by 315t March 2027 in line with the
receipt of the grant funding, in order to make an immediate visible impact for the first
year of the programme and ensure scheme objectives are met, it requires a programme
that is already well developed. Therefore, it is deemed reasonable to align £750k
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3.2

3.3

3.4

3.5

4.2

2025/26 additional funds to the CCGS, which is proven to be a highly successful
regeneration investment programme.

It is also deemed reasonable to align the £750k allocation for 2026/27 to the Community
High Streets Programme as again, the scheme is already in development and delivery
is expected next financial year, therefore, will be able to meet the funding deadline of
315t March 2027.

There is no associated revenue budget to deliver a standalone PiPiF scheme, therefore,
utilising existing resources on both the CCGS and CHSP, and the tried and tested
processes will be immensely beneficial to expending the PiPiF and associated outputs
by the timescale(s) set.

The recommendations represent the optimal delivery route for the PiPiF, ensuring that
value for money is achieved both with regards to the expenditure of the capital grant
and with the appropriate delegations to enable the Council to meet the project delivery
timescales and objectives stipulated by MHCLG.

By having the ability to amend the City Centre business grant criteria, it will provide
flexibility to the Council in considering any relevant market factors and changes when
reviewing its grant award criteria. This will particularly be realised if additional funding is
identified in future years which enables the CCGS to continue.

Key Organisational Impacts

Impact on other Executive Committees (including Area Committees) and decision
makers:

Whilst the CCGS is in the St Andrews and Docklands Ward, the impact of expending half
of the allocated PiPiF on the existing city centre regeneration programme, it will benefit
the wider community of Hull in terms of its continued regeneration and economic benefits.
Consultation with members will continue as part of the on-going grant scheme delivery
programme.

The Community High Streets programme covers 15 local and neighbourhood centres
across several wards in the city, with the investment targeted at reinvigorating areas
through enhancing the quality of place for those communities, businesses and users. The
first phase of the CHSP, which includes six centres, are due to be delivered during
2026/27. Consultation with members will continue as part of the on-going updates to
Ward Forums and Area Committees.

Contribution to the delivery of the Community Plan, the Council Plan and/or Area Plans:

The existing CCGS and CHSP schemes contribute to the Council Plan 2024 and the
Community Plan 2024-2034 by contributing to Ambition 3 — Reaching our potential, by
ensuring that small and medium enterprises benefit from the additional PiPiF helping
them to either launch a new venture or expand and grow their city centre business and
increasing the number of jobs available in the city.
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4.3

4.4

5.2

It also contributes to Ambitions 4 and 6 in supporting the economic growth of the city by
securing additional investment, growing existing businesses and further investing in the
visitor, cultural and leisure offer.

Impact on other key strategies/business plans:

The additional £1.5m of PiPiF funds will support and maximise the key outputs already
being realised through the CCGS and CHSP, which contribute towards the objectives
outlined in Hull’'s Economic Strategy 2021-26 such as increasing employment rates and
the number of business start-ups, create a thriving cultural and economic hub and
increasing the diversity of Hull’s business base.

The continued investment in the city centre enhanced through the PiPiF will support the
recently endorsed City Centre Vision which supports the economic regeneration and
vitality of the city centre.

Further investment into Community High Streets ensures the benefits of the funding are
felt directly by residents and businesses across the city and reaches those communities
where access to the city centre is more challenging and therefore ensures the
investment provides opportunities to a greater number of residents and businesses
across the city.

Equalities Impact Information

The existing grant scheme is open to all applicants and does not impact or affect any
group with protected characteristics.

The CCGS team is easily accessible for all applicants and are there to support
applicants through each stage of the process of applying for a grant. The CHSP team
are also easily accessible and undertake regular engagement with communities,
businesses and users.

Processes are being revisited to ensure that smaller and medium enterprises are not
disadvantaged from progressing their CCGS applications if they are wanting to access a
smaller value of grant, ensuring that they are streamlined but still compliant in obtaining
the necessary information.

Consultation

In line with MCHLG funding guidance, the Council has engaged with local MPs on the
proposal to include the 2025/26 PiPiF allocation within the existing CCGS and the
2026/27 allocation for the use on the CHSP, and in which are in full support of the
proposals.

The Council have engaged with a wide range of local stakeholders on the benefits that
will be realised by enhancing the CCGS and CHSP schemes through the additional
PiPiF allocation, building on the successful delivery of the schemes to date and allowing
small and medium enterprises to access financial support.
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6.2

6.3

6.4

6.5

Background

In September 2025, MHCLG announced they were investing £150m in 95 communities
across the country by 2027, through the Pride in Place Programme which is aimed at
rebuilding community pride. £60m has been allocated to the Council to target areas “in
need” with the aim of building strong, resilient, prosperous and inclusive communities in
Orchard Park, Greatfield, and Boulevard and St Andrews areas of Hull, over the longer
term.

MHCLG informed the Council on 8" October 2025, that the Council had been chosen to
receive £1.5m of Pride in Place Impact Funding, which forms part of the wider Pride in
Place Programme and in addition to the £60m. Capital funding provided has been
provided via a grant to the Council of £750k across each of the financial years 2025/26
and 2026/27.

The £1.5m PiPiF capital allocation must be committed or spent by 315t March 2027, with
reports on progress required from February 2026 to June 2027. Due to the short
funding timescale, it is deemed reasonable to align existing schemes/programmes that
have dedicated resources and processes in place that the PiPiF allocation can
enhance.

The objectives of the PiPiF programme are as follows:-

Community spaces — Investing in community facilities gives local people greater
control over the spaces that matter to them. Refurbishing or taking ownership of
underused but valued buildings enables communities to create welcoming places for
connection, support and shared activity. This builds local pride, strengthens
relationships and gives communities a stronger voice in shaping their future.

Public spaces — Enhancing the physical environment helps communities feel safer,
more connected and proud of where they live. Improvements to green areas, play and
leisure facilities, and thoughtful design features such as seating, signage and public art
make spaces more inclusive and inviting. These changes encourage people to spend
time outdoors, build relationships and take part in local activities, strengthening
community spirit and wellbeing.

High street and town centre revitalisation — Revitalising high streets makes them
more attractive and welcoming, encouraging people to come together and boosting
local pride. Improvements to buildings, streets and the public realm supports footfall,
helps small businesses thrive and creates opportunities for social and cultural activity.
By investing in these areas, communities can shape vibrant, inclusive places that
support local economies and strengthen community identity.

Both the CCHS and CHSP seamlessly align with the three PiPiF objectives above as
identified in MHCLG’s guidance. The Council’s Community High Streets Programme is
investing in both community spaces and public spaces as individual community
engagement prescribes, along with the revitalisation of local high streets. The City
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6.6

6.7

6.8

7.1

7.2

Centre Grants scheme is particularly aligned with the revitalisation of the High Street and
continues the successful work delivered to date on this programme.

The natural option for enhancing an existing deliverable programme with the £750k
2025/26 allocation, is the City Centre Grant Scheme (CCGS) which has been delivering
a package of regeneration investment works in Hull city centre since 2022. The
Department of Levelling Up, Housing, Communities (DLUHC) allocated £7.5m Round 1
Levelling Up Funds (LUF) to create the CCGS, and through Council match funding and
underspend from similar schemes, the total LUF grant funding available for the CCGS
totalled £10.617m.

The CCGS is aimed at addressing market failure within a defined city centre boundary
and driving long-term transformational change to the area. This scheme, which was an
extension of the Humber High Street Challenge Fund (HHSCF) and High Street
Heritage Action Zone (HAZ), has been highly successful in bridging viability gaps,
allowing private developers and entrepreneurs to use their creativity and subject matter
and drive growth within Hull. It has improved the visitor experience within the city centre
and facilitated investment in the building stock which in turn has assisted in improving
asset values.

Another delivery option for the 2026/27 £750k allocation is the Community High Streets
Programme which is currently working up small scale investment plans to reinvigorate
several high streets across the city, with the benefits being felt directly by residents and
businesses in those communities and further afield. A second round of public
engagement was completed on the masterplans for the six Phase 1 high streets in late
October 2025, with positive public support. The scope of works for each high street is
being developed for procurement with a view to works commencing on the high streets
during 2026/27.

Issues for Consideration

City Centre Grants Scheme

As at end of September 2025, of the £10.617m CCGS funding available, £10.2m has
been committed or spent. This leaves a residual amount of £416,869.

The CCGS has supported 44 businesses in total in the first two rounds of the scheme,
these being:-

Business No.

Micro businesses with 0-9 employees 29

Small businesses 10-49 employees 11

Medium business 50 employees 1

Large business 500+ employees
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7.3

7.4

7.5

7.6

7.7

7.8

The outputs from the 44 businesses listed above include:-

Applicant Outputs

Jobs created 874

Floorspace brought back into use 18,400m2

Heritage Building 14

Dilapidated Building 19

In August 2025, a third and final round of Expression of Interests for the CCGS was
launched for the residual £416,869 capital funds. This round of EOI’s closed 12t
September 2025, with 25 applications being received for a total grant ask of £3.1m. The
applications are undergoing a review process to determine which application(s) would
provide the best outputs for the grant requested and therefore deemed best value for
money.

The level of interest in the last round of EOI’s has proven significantly higher than
anticipated demonstrating that the CCGS is still very much providing an avenue of
financial assistance to those startup businesses and existing businesses who are
wanting to develop and grow in the city centre (as defined in the LUF grant scheme
boundary). However, the demand far outstrips the available residual budget.

The recent announcement of the PiPiF has provided a further opportunity to enhance
the existing CCGS programme and one that will provide up to 25 additional businesses
with the grant funds to realise their potential, but also to provide the Council with the
ability to achieve the MHCLG driven PiPiF aims and objectives on the back of a
recognised highly successful regeneration investment initiative.

Applications received are reviewed by an assessment panel who undertake scoring as
measured against the proposed outputs of the grant. The panel agree by consensus
which applicants are then invited to submit a more detailed application and business
case. Detailed application responses received will be reassessed against the original
claimed output, comments received by legal and finance colleagues, project viability
confirmed then put forward to an Awards panel. The award panel consists of senior
officers of the Council and the Portfolio Holder for Housing and Regeneration, who
discuss and agree the level of award level and intervention rate of the grant.

Through the addition of the £750k allocation for 2025/26 to the existing CCGS, the total
budget available would increase to £1.166m. Although the fund is not sufficient to
deliver the £3.1m level of financial assistance required, through experience there is an
acceptance that not every one of the 25 EOI's submitted will come to fruition and that
following full assessment, the maximum grant approved maybe less than requested,
depending on the detailed business case that is submitted.
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Community High Streets

7.9 On 22" January 2024, Cabinet approved the Community High Streets Programme.
The Council have committed £6m to invest in the CHSP over four years, with 15 local
and neighbourhood centres identified, which are dispersed throughout the city across all
three Area Committee areas.

7.10 The benefits of the CHSP relate to enhanced quality of place, environmental
performance and accessibility aimed at increasing footfall and commercial spend as
well as improved shop vacancy rates.

7.11 The second round of public engagement on the first phase of CHSP programme
delivery, closed mid-October in the following six Phase 1 highstreets: -

e Gipsyville

e Grampian Way, North Bransholme
e Chanterlands Avenue

e Woodford area, Holderness Road
e Coltman Street, Anlaby Road

e Barham Road

7.12 Public Engagement feedback from the second round of consultation on the Phase 1
masterplans was positively received with general support for the masterplan approach.
The next stage is to make minor amendments based on feedback, with the scoping out
of the package of works for procurement to follow thereafter.

7.13 The £750k 2026/27 PiPiF allocation will significantly enhance the package of works
developed for the CHSP identified areas and ensure that the quality of place is radically
improved.

7.14 Due to the nature of the PiPiF being 100% capital, and without the provision of any
longer-term revenue support to cover ongoing maintenance costs, consideration will
also need to be given to the costs, or savings, to the Council’s own general budgets.
Investment in projects that support economic growth and / or help to reduce ongoing
maintenance costs whilst improving local pride should therefore be considered
advantageous.

8. Options and Risk Assessment

8.1 Option 1 — Commit the 2025/26 £750k Pride in Place Impact Fund allocation to the
City Centre Grants Scheme and the 2026/27 £750k allocation to the Community
High Streets Programme

This option of allocating the first grant allocation of £750k PiPiF for 2025/26 to the City
Centre Grants scheme, will ensure that there is an immediate visible impact by the 31
March 2026. The second grant allocation of £750k for 2026/27 to the Community High
Streets Programme will ensure that MHCLG outputs are achieved by enhancing the
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8.2

8.3

9.1

10.

physical environment of public spaces in line with feedback received from recent public
engagement.

The CCGS and CHSP schemes are highly successful programmes with human
resource and tried and tested processes in place that could expedite the
commitment/expenditure of the funding by the deadline.

Both programmes align with the MHCLG’s PiPiF Objective 2 — Public Spaces —
Enhancing the Physical Environment and Objective 3 - High Street and town centre
revitalisation and example initiatives as highlighted in 6.4. above.

This is the preferred option.

Option 2 — Allocate £1.5m Pride in Place Impact Funds to another identified Place

scheme(s)

This option of allocating the total £1.5m PiPiF to another identified Place scheme would
not realise the immediate visible impact required to be evidenced to the MHCLG
through the reports on progress required from February 2026 to June 2027

There is no revenue funding attached to the PiPiF programme, therefore, whichever
Place scheme is identified the Council would need to provide the associated human
resources. Developing of associated processes and programme of work(s) could take
longer to deliver and realise, impacting on the time available to spend the budget
allocation by end of March 2027.

Option 3 — Do Nothing

This option will require the Council not to accept MHCLG’s £1.5m Pride in Place Impact
Funding meaning that the city centre, its residents, visitors and communities will forego
the much-needed investment in the city centre and the six Phase 1 community high
streets.

It will also have a reputational impact on the Council if the decision was to hand back
this investment fund.

Comments of the Monitoring Officer (Assistant Director of Leqgal Services and
Governance)

Aligning the Pride in Place funding allocation to other council grants within the city
centre ensures consistencies which will help support the market. Under the existing
scheme, the grant application process is well established and includes an assessment
of any subsidy control implications to ensure compliance with the Subsidy Control Act
2022. In relation to the allocation to the Community High Streets programme, the
procurement strategy for the project has already been approved and is compliant with
the Council’s Contract Procedure Rules and the Procurement Act 2023. [BC]

Comments of the Section 151 Officer (Director of Finance and Transformation)
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10.1 The S151 Officer supports the acceptance of the grant and the proposed allocation to
continue the City Centre Grants scheme and support the Community High Streets
Programme. (MA)

11. Comments of the Assistant Director OD & HR and compliance with the quality
Duty

11.1 The content of this report is noted. There are no staffing issues arising. A quality
impact assessment has been completed to ensure compliance. (SH)

12. Comments of Overview and Scrutiny

12.1 This report will be considered by the Economy and Environment Overview and Scrutiny
Commission at its meeting on the 11™ of December 2025, any comments or
recommendations agreed by the Commission, will be submitted to Cabinet for
consideration alongside the final report. (Sc9002 - AS).

13. Comments of Councillor Drake-Davis, Portfolio Holder of Economic
Renewal, Housing & Organisational Development

13.1 | support the proposal to line up the funding for both the City Centre Grants Scheme
(2025/26 money) and the Community High Streets Programme (2026/27 money). This
move will allow the Council to act quickly, ensuring we maximise the visible improvements
in both the city centre and our local high streets. Since both programs are already
successful, have resources in place, and meet the government’'s (MHCLG's) three "Pride
in Place" objectives, aligning the timing is a smart and practical way to speed up delivery.

14. Comments of Councillor Dad, Deputy Leader

14.1 | support accepting the grants and the proposal of alignment, along with the City Centre
Grant Scheme and the community Highstreet Programme. This will maximise our ability
to deliver visible improvements in the City Centre and our local high streets alongside the
Government’s Pride of Place objectives. PF1061

Chris Jackson

Executive Director of Regeneration

Contact Officer: Carmen Taylor carmen.taylor@hullcc.gov.uk

Telephone No.: 01482 300300

Officer Interests: None

Background Documents: -

Cabinet Report — 28" February 2022 - Round 1 Levelling Up Fund — Acceptance of
Funding and Delivery of City Centre Regeneration works
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Implications Matrix

This section must be completed and you must ensure that you have fully considered
all potential implications

This matrix provides a simple check list for the things you need to have considered within
your report

If there are no implications please state

| have informed and sought advice from HR, | Yes
Legal, Finance, Overview and Scrutiny and the
Climate Change Advisor and any other key
stakeholders i.e. Portfolio Holder, relevant Ward
Members etc prior to submitting this report for
official comments

| have considered whether this report requests a | Yes
decision that is outside the Budget and Policy
Framework approved by Council

Value for money considerations have been | Yes
accounted for within the report

The report is approved by the relevant | Yes
Director/Assistant Director

| have included any procurement/commercial | Yes
issues/implications within the report

| have considered the potential media interest in | Yes
this report and liaised with the Media Team to
ensure that they are briefed to respond to media
interest.

| have included any equalities and diversity | Yes
implications within the report and where
necessary | have completed an Equalities Impact
Assessment and the outcomes are included
within the report

Any Health and Safety implications are included | N/A
within the report

Respect
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Any human rights implications are included within
the report

N/A

| have included any community safety
implications and paid regard to Section 17 of the
Crime and Disorder Act within the report

N/A

| have liaised with the Climate Change Advisor
and any environmental and climate change
issues/sustainability implications are included
within the report

N/A

| have considered how the decision may
contribute or impact on culture and heritage
within the city.

Yes

| have included information about how this report
contributes to the Community Plan/ Area
priorities within the report

Yes

| have considered the impact on air quality,
carried out an appropriate assessment and
included any resulting actions or opportunities
necessary to improve air quality in the report.

N/A

| have considered the impact on Children Looked
After and Care Leavers and any resulting
actions/implications have been included within
the report.

Yes
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	Both programmes align with the MHCLG’s PiPiF Objective 2 – Public Spaces – Enhancing the Physical Environment and Objective 3 - High Street and town centre revitalisation and example initiatives as highlighted in 6.4. above.
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