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1: Introduction & Accountability
The purpose of the following report is to inform Corporate Parents and partners
about the activity and responsibilities of the Virtual School Head Teacher, the Virtual
School Team and to comment on the educational outcomes of Hull children in care
during the last academic year.
The Virtual School promotes the educational achievement and well-being of all
looked after children within the care system in Hull’s local authority, from ages 0 to
18, supporting pupils from nursery provisions, through their school years and into
higher education.
When a child turns 18 and statutorily leaves the care system upon becoming an
adult, Virtual School support ends, with other agencies/teams such as Leaving Care,
Supported Lodgings and Connexions becoming the primary promoter of their
educational progress.
The Children and Families Act (2014) amended section 22 of the Children Act 1989
placed a statutory duty for all local authorities to appoint a Virtual School Head in
order to promote and develop the educational needs of each looked after child in the
area.
DfE statutory guidance ‘Promoting the Educational Achievement of Looked After
Children’ and ‘Out of authority placement of Looked After Children’ clearly outline the
role of the Virtual School head and summarised key priorities to be:
•

Close attainment and progress gaps.

•

Create a culture of high aspirations.

•

Ensure access to a range of high quality placement options with good and
outstanding schools.

•

Ensure robust procedures are in place to monitor attendance and educational
progress.

•

Maintain up to date roll and inform schools of children coming into care.

•

Ensure up-to-date, effective and high quality PEPs (Personal Education
Plans) that focus on educational outcomes.

•

Ensure provision is full time (and minimise gaps in schooling).
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•

Report regularly on the attainment of Looked After Children (LAC).

•

Ensure the training needs of all relevant professionals are met.

Although it is important to identify the gap in achievement between the Hull LAC
cohort and their peers, so that the importance of making additional provision and
support for these children is never neglected, it must also be recognised that
sometimes these comparisons are complicated and the challenges made greater by
underlying complexity and turbulence in what are small numbers of vulnerable
children and young people. As recognised by Ofsted, sometimes understanding
the child’s individual journey is as important, if not more important, than
comparative statistics.

2: The Role of the Virtual School Team
The role of the Virtual school is to promote high standards and progress for children
in care and provide advocacy, challenge and support to all agencies engaged in their
education. The Virtual school will record, monitor and support the progress of all
looked after children to ensure their educational needs are being met and their
aspirations are known and supported. This involves setting realistic and challenging
targets for their outcomes, holding schools and settings to account for how Pupil
Premium Plus is allocated, to ensure that PEPs are up to date and robust, and
supporting Designated Teachers for LAC in their daily duties. Training programmes
and guidance are held on a regular basis throughout the academic year for teaching
staff, social workers, foster/residential carers and school governors. This involves
staff inductions, Attachment training, DT Network meetings and ePEP workshops.
The Virtual School also works directly with children requiring educational support the
most, as well as directing external companies, providers and educational
psychologists to ensure that the needs of the child are met.
In April 2018 the Pupil Premium Plus for Looked After Children saw an
increase in allocation from £1,900 to £2,300 per school age1 looked after child.

1

Does not include Early Years or Post 16 Looked After Children. School age is 4 years to 15 years of age.
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Due to this, the team has been able to add capacity to further support the
educational achievement of all looked after pupils in the 2018-19 academic year.
As of September 2018, two additional experienced teachers have been employed by
the Virtual School as Education Coordinators to cover from Early Years to Key Stage
2 and Key Stage 3 Transition; to further support the educational development of
looked after children. In September 2019 a further two additional Education Coordinators were appointed to strengthen secondary age support, from Key Stage 3
through to KS4.
Post LAC: Following updated statutory guidance from the DfE, the Virtual School
are now also responsible for providing information, training and guidance in relation
to former looked after children who left care due to adoption, or child
arrangement/residence/special guardianship order. The role of the Hull Virtual
School has been agreed at present to ‘sign-post’ other professionals in obtaining the
support needed for this cohort, and limit direct involvement at this moment in time.

Training:
The Virtual School team provides termly training for Designated Teachers (DT’s) in
schools which focuses on meeting the needs of children with emotional trauma and
Attachment difficulties.
Our Education Co-ordinators work closely with the Education Psychology Service, in
leading the Attachment training on behalf of the Virtual School in addition to the daily
duties of providing advice and support for children, teachers and other professionals.
The termly Designated Teacher Network Meetings, although led by the Virtual
School, are there to not only provide guidance and support for the DT’s in schools,
but also give colleagues the opportunity to share good practice, ideas and generally
catch up with professionals around the city. Two take place each term, one in East
Hull and the other in West.
The School Business Manager, in addition to phone support, offers on-site training
on the use of the electronic Personal Education Plan (ePEP) system, and also
5

hosted an open ‘drop-in day’ for any Designated Teachers or Social Workers who
wanted further support.
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The Virtual School Team Structure:
Karen Keaney Virtual
School Head

Carole Moulton
Deputy Virtual Head

Lynsey Rust
Education
Coordinator

Janet Strong
Education Coordinator

Clare Adamson
Transition Worker

Jayne Okey Education
Coordinator

Sonya Wilkinson
Transition Worker

Cassidy Burnham
PEP Advisory
Teacher (0.6)

Virtual School Senior

School Business
Manager
Alexandra Summers

Sue White
Education Coordinator

Administrative Support
Bethany Barnes

Melanie Jackson PEP
Advisory Teacher

Lucy Betts
Modern Apprentice

Leadership Team

Adam Palmer
Information Officer
(0.5)

Rachael Arundell PEP
Advisory Teacher
(0.6)
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3: Background Data & Rates of LAC
As recorded by the Hull Virtual School, the total figure for Hull children in care for all or
some of the 2018-19 academic year, aged 0-18, was 988.
3.1: Rate of Looked After Children per 10,000 Children: Aged 0-18
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Statistical data shows that Hull has more than double the amount of looked after
children per 10,000 children, aged 0-18, in comparison to national averages provided
by the DfE. A less stark comparison is seen when considering the average rate across
the city’s statistical neighbour local authorities – statistical neighbours are local
authorities who have similar profiles to ours throughout the country.
3.2: Hull LAC Count by Age Group for Academic Year 2018-19:
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Source: 2018-19 In House Data

3.3: In House Data: Rates of Hull LAC for Academic Year 2018-19
The following tables represent Early Years, Post 16 and the 612 school age children in
school years 02-Year 11, who were in care for all or part of the 2018-19 academic year.
432 of these school age pupils were educated in 86 Hull schools, 82 in 38 East Riding
schools, and the remaining 98 in 65 schools in other local authorities.

Children in care for all or some of 01/09/2018-31/07/2019
Number

Percentage

Total Hull LAC National Curriculum Years Yr FS2-11

612

-

Male LAC
Female LAC

337
275

55.10%
44.90%

Early Years LAC Aged 0-5 in care for all or some of 01/09/2018-31/07/2019: Total 281

Year
Group
No. of
LAC

Year -5

Year -4

Year -3

Year -2

Year -1

Year 0

Age 0
(Will not reach 1
within academic
year)

Age 0-1
(Will not reach 2
within academic
year)

Age 1-2
(Will not reach 3
within academic
year)

Age 2-3
(Will not reach 4
within academic
year)

Age 3-4
(Will not reach 5
within academic
year)

Age 4-5
(Will reach 5
within academic
year)

39

44

51

53

46

48

School Age Hull LAC by Year Group: in care for all or some of 01/09/2018-31/07/2019
Primary School Age

Year
Group
No. of
LAC

Secondary School Age

Y0

Y1

Y2

Y3

Y4

Y5

Y6

Y7

Y8

Y9

Y10

Y11

48

39

54

34

42

61

56

53

61

50

60

54

Post 16 LAC by Year Group: in care for all or some of 01/09/2018-31/07/2019: Total 143
Year
Group

Y12

Y13

No. of
LAC

76

67

2

FS2 Pupils, also known as Reception or National Curriculum Year 0.
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3.4: School Age LAC (in care for all or some of respective academic year) with
SEND Support:

2016-17

2017-18

Number to
Nearest 5

% of Hull
LAC

Number to
Nearest 5

2018-19
% of Hull
LAC

Number to
Nearest 5

% of Hull
LAC

610

Total Sch. Age Hull LAC

565

585

LAC with no SEND

300

53%

285

49%

315

52%

LAC with SEND

265

47%

300

51%

295

48%

SEND without an EHCP

190

34%

210

36%

200

33%

SEND with an EHCP

75

15%

90

15%

95

16%

An increase in the number of looked after children within the city would generally mean
a corresponding increase in the number of children with some level of SEND support, in
particular those with EHCP. The table demonstrates the relationship between LAC and
SEND.
25 more pupils are identified as having EHCP than in the previous year, many of which
can be directly attributed to the specialist skills of the Virtual School Education Coordinators who have been supporting not only the DT’s but the SENCO’s in schools in
completing the requests for an EHCP assessments for looked after children.

3.5 LAC (in care for all or some of 2018-19 academic year) with SEND Support by
Year Group
Year
Group

Y0

Y1

Y2

Y3

Y4

Y5

Y6

Y7

Y8

Y9

Y10

Y11

No. of LAC

48

39

54

34

42

61

56

53

61

50

60

54

LAC with
SEND
Support

17

12

19

15

21

29

33

34

37

26

30

22

LAC with
EHCP

2

1

6

4

6

12

12

12

8

8

16

10

% In LAC
in cohort
with SEND

35%

31%

35%

44%

50%

48%

59%

64%

61%

52%

50%

41%

The above table shows a strong correlation between looked after children and SEND
support. From NCY4 onwards, an average of 50% of the Hull LAC cohort recorded in
the 2018-19 academic year had at least some level of School (K support).
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97 (16%) pupils in total are recorded as having an EHCP, which is substantially above
the normal SEND profile for the city.
With more pupils identified as SEND alongside 20% of the cohort not in mainstream
provisions (identified in section 4.1), barriers to learning can instantly be identified at a
very superficial level when considering pupils achieving their expectations through the
formal arrangements of end of year Assessments/Tests.
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4: Provision Types, Quality and OFSTED
4.1 LAC (in care for all or some of 2018-19 academic year) by School Type:

48
31
43

Mainstream Primary (306)
Mainstream Secondary (184)
Special School (43)

306

Pupil Referral Unit (31)
Independent / Other Provision (48)

184

20% (122/612) of the school age LAC cohort, in care for all or some of the 2018-19
academic year, were placed in Special Schools, PRU’s or Independent/Other
Provisions. For this growing number of children, with increasingly complex cases,
mainstream is unable to meet the needs of the individual child, so it becomes
paramount that a child is placed in educational provision appropriate to their needs.

4.2 Hull School Age LAC (in care as of 31/07/2019) by Ofsted quality of school
provision:
Outstanding

Good

Requires
Improvement

Inadequate

Awaiting
Inspection

TOTAL

Hull Secondary

29.2%

35.7%

34.4%

0%

0.6%

154

Hull Primary

25.9%

62.2%

11.9%

0%

0%

193

58%

8.6%

4.9%

21%

81

78.1%

11%

4.1%

2.7%

73

Other LA
7.4%
Secondary
Other LA
4.1%
Primary
Source: in house data

The ambition is that all LAC are placed in good or outstanding schools. This is tracked
and monitored on a monthly basis. A snapshot was taken at the end of the 2018-19
academic year to give an outline as to the quality of provisions looked after children are
currently placed in by percentage (total school age LAC at the time: 553)
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84% of primary school aged Hull LAC were placed in provisions deemed Good or
Outstanding by Ofsted.
63% of secondary school aged LAC were placed in schools deemed Good or
Outstanding by Ofsted.

4.3 End of Academic Year Comparisons- School Age LAC Placed in Provisions
Deemed Good/Outstanding by Ofsted:
Academic Year

% Primary Aged LAC Pupils in
Good/Outstanding Provisions

% Secondary Aged LAC Pupils in
Good/Outstanding Provisions

2016-17

81%

49%

2017-18

86%

66%

2018-19

84%

63%

As a result of continuous monitoring, and the Virtual School promoting the necessity to
strongly consider Good/Outstanding provisions when a school move is facilitated, the
percentage of School Age Looked after Pupils in Good/Outstanding provisions has
risen since the end of the 2016-17 Academic Year.
As highlighted by the DfE, unless sufficient and robust evidence is gathered to support
an application, placing looked after children in Requires Improvement or Inadequate
provisions should be avoided. In the circumstances, where it is the best, or only option,
evidence is gathered using the Electronic Personal Education Plan.
In the 2016-17 Academic Year, the Virtual School set up a protocol with the Local
Authority Admissions team, allowing the Virtual School to authorise a final ‘sign off’
when an application is made for an in-year school transfer for a looked after child.
No school moves, in or out of Hull, should take place for a Hull LAC without Virtual
School involvement, to eliminate the risk of a social worker applying for a school place
that is not suitable to meet the educational needs of the child.
In the 2018-19 academic year, the Virtual School are also now in the process of
extending this admissions ‘sign off’ to Hull looked after children being placed in other
Local Authority placements, when an application is made to another local authority
Admissions Team.
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5: Early Years LAC
At present, the Hull Virtual School records each looked after child’s data from birth, and
can monitor when the child is in an early years placement, through school age and into
post 16. Early Years pupils are eligible for PEPs (Personal Education Plans) at the point
they reach 3 years of age, but are not eligible for Pupil Premium Plus funding. Funding
for 3 year olds goes directly to the Early Years Team. The Virtual School works very
closely with the Early Years Team to support LAC outcomes at 2 Years old, FS1 and
FS2 and these outcomes are monitored by the team using in house data collections.

5.1 2018-19 percentage of 2 Year Olds, and FS1 Hull LAC Pupils at Age Related
Expectation (ARE) or above (Hull settings only):

2 Yr Old LAC
2 Yr Old (City Average)
3 & 4 Yr Old LAC (FS1)
3 & 4 Yr Old (FS1) (City Average)

Number on
Roll
22
2012
12
1490

Autumn 2018

Spring 2019

Summer 2019

66.0
68.7
62.3
75.7

64.5
69.4
71.7
79.7

61.0
70.4
66.8
79.2

Source: In House Data

The Early Years LAC cohort is relatively small, so comparisons between city wide
averages are often difficult. But looking at the above averages shows the 2018-19 Early
Years LAC cohort are behind the city wide averages.
As gaps emerge from the age of two years old, the Virtual School has been extending
its remit to include Early Years pupils, individually tracking and RAG rating those that
need the most support within nursery settings, before the children formally become part
of the Virtual School.
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5.2 2018-19 percentage of FS2 Hull LAC Pupils attending Hull settings at Age
Related Expectation (ARE) or above:
Number
on Roll

Baseline
2018

Autumn
2018

Spring
2019

Summer
2019

FS2 LAC Pupils

26

4.2%

26.9%

61.5%

73.1%

% FS2
Pupils at
GLD*
53.8%

FS2 City Wide
Average

2991

14.2%

45.7%

79.9%

91.2%

67.8%

338%

169%

130%

125%

126%

Gap % Between
LAC/Non LAC

*GLD = Good Level of Development

Source: In House Data

Pupils in Foundation Stage 2 are also analysed based on whether they are making a
Good Level of Development (GLD) by the time they reach school age. The GLD score
is calculated by whether a child is making age related progress or above in 12 specific
areas of learning. If they fail to make progress in at least one area of the 12, they will
not be marked as GLD. Early Years LAC were behind on most city wide averages, as
demonstrated in the tables above, indicating that gaps do tend to appear in attainment
from a very young age.
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6: Key Stage 1 Outcomes 2019
6.1: Phonics Screening Check, Percentage of Year 1 Pupils Achieving Pass Mark
Hull LAC

City Wide Average

England

2016-17

67

77

81

2017-18

65

80

82

2018-19

70

79

82

2019 data is currently based on ‘in house’ data collections and un-validated by the DfE.

The Year 1 phonics screening check is not a formal test, but a way for teachers to
ensure children are making progress with their phonics skills to read words and become
fluent readers. It helps to identify pupils who may need additional support prior to their
KS1 Teacher Assessments in the next year.

For Hull LAC, it has been identified that phonics remains behind city and national
percentages, which is why the Hull and East Yorkshire Children’s University, through
the Letterbox Club, have been working with looked after pupils in the city to improve
reading standards of individual pupils (identified in Section 16 of this document).

6.2 KS1 Provisional Outcomes, Percentage of Pupils at Expected Standard

*2019 Hull LAC data is currently based on ‘in house’ data collections and un-validated by the DfE.
The arrows highlight the direction of travel over the last 3 academic years when it comes to outcomes
(when compared to the previous year’s outcomes) at Key Stage 1 for Looked After Children from Hull.
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43 Key Stage 1 LAC were in the 2019 cohort, 30 in Hull mainstream provisions, and the
remaining 13 in Out of County provisions. Due to the very small nature of the cohort,
annual outcomes do tend to fluctuate, as one child’s attainment can disproportionately
affect outcomes, which makes comparative data difficult.
Although the numbers are small, and do fluctuate, the percentage increase for LAC in
Key Stage 1 outcomes across all areas compared with 2018, is very positive in terms of
direction of travel. Whereas both city wide and national figures have remained static.
Provisional data identifies 49% of the KS1 LAC cohort achieved expected standard in
Reading, Writing & Maths combined, 14% lower than the city wide average. To address
concerns regarding end of year attainment, a LAC progress (Section 9) return has been
created to target pupils on an individual level and the Virtual School monitor progress
through the ePEP at least termly.

6.3 KS1 Provisional LAC Outcomes Against City Wide Averages for Hull

*2019 Hull LAC data is currently based on ‘in house’ data collections and un-validated by the DfE.
The colour coding represents the difference in outcomes for Key Stage 1 pupils who are in Local
Authority Care, in comparison to the City Wide population not in care.

The provisional data shows the stark contrast in Key Stage 1 outcomes for looked after
children in comparison to their non-Looked After peers.

In all subjects (Reading, Writing and Maths) across the last 3 academic years, Hull LAC
are behind the non-LAC citywide cohort. This demonstrates the challenge facing those
professionals working with Looked After Children.

Early in-house data suggests Writing outcomes for LAC have improved on last year
with an additional 16% of the cohort reaching the expected standard in comparison to
last year’s LAC cohort. 56% of LAC reached the expected standard last year, 10%
behind the city wide average.
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7: Key Stage 2 Outcomes
7.1 KS2 Provisional Outcomes- Percentage of Pupils at Expected Standard

*2019 data is currently based on ‘in house’ data collections and un-validated by the DfE.
The arrows highlight the direction of travel over the last 3 academic years when it comes to outcomes
(when compared to the previous year’s outcomes) at Key Stage 2 for Looked After Children from Hull.

41 KS2 looked after children were included in the above table for 2018-19, 27 in Hull
mainstream provisions and the remaining 14 in Out of County provisions.
In 2019, whilst provisional data suggest Writing (TA) outcomes have increased since
the previous academic year, Reading and Maths have both fallen. With the DfE LAIT
report for National LAC figures not released until 2020, we cannot effectively compare
our LAC outcomes to those of countrywide looked after children as yet, but Hull LAC in
KS2 have performed very positively compared with National LAC for the past 2 years.

7.2 KS2 Provisional LAC Outcomes – Hull LAC in Comparison to National LAC Average

*2019 Hull LAC data is currently based on ‘in house’ data collections and un-validated by the DfE.
The colour coding represents the difference in outcomes for Key Stage 2 pupils who are in Local
Authority Care, in comparison to the National LAC average %

Verified data from previous years has shown that Hull looked after children perform
better than the LAC National average. 2019 data showing national LAC outcomes will
not be released until 2020. It remains to be seen if this is a trend that will continue,
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particularly with a fall in the % of Hull LAC achieving Age Related Expectations in
Reading and Maths this year.

7.3 Percentage of Pupils at Expected Standard: KS2 2019 Gender Comparisons
No. of Pupils

Reading

Writing (TA)

Maths

RWM
(Combined)

KS2 LAC Males

21

62%

62%

62%

52%

KS2 LAC Females

20

50%

65%

45%

30%

Data is currently based on ‘in house’ data collections and un-validated by the DfE.

Comparisons between males and females nationally have historically highlighted a gap
in the achievement of females in comparison to males (source: DfE LAIT). Provisional
data shows, however, that LAC males have changed the trend this year, with a gap of
22% in achievement of Reading, Writing and Maths combined. Writing was the
strongest subject for LAC females this academic year, with 65% meeting the expected
standard.

8: Key Stage 4 Outcomes.
8.1 KS4 LAC Outcomes- Key indicators and comparisons

*2019 data is based on ‘in house’ data collections and un-validated by the DfE.
The arrows highlight the direction of travel over the last 2 academic years when it comes to outcomes
(when compared to the previous year’s outcomes) at Key Stage 4 for Looked After Children from Hull.
National LAC Attainment 8 and Progress 8 (as well as City Wide and National Average data) will be available in
2020.
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8.2 KS4 Provisional LAC Outcomes – Hull LAC vs National LAC Average

*2019 Hull LAC data is currently based on ‘in house’ data collections and un-validated by the DfE.
The colour coding is to represent the difference in outcomes for Key Stage 2 pupils who are in Local
Authority Care, in comparison to the National LAC average %

DfE verified data from the previous year has shown that Hull looked after children
perform better than the LAC National average when it comes to achieving GCSE level 4
or above in both English and Maths. This is also the case when looking at the average
Attainment 8 score from 2018 verified data. However, the Progress 8 score in 2018 was
slightly below the 2018 National LAC average and has declined further in 2019. The
DfE validated information will be realised in 2020.

8.3 KS4 LAC Outcomes – Children who sat GCSE Examinations
During the June 2019 examination period, 47 Year 11 Pupils were in care.
29 Children (61.7%) sat GCSE Examinations. 18 children (38.3%) did not.
Out of the cohort of 47 students, 22 students had FFT targets recorded.
•

Of these students, 27.3% met or exceeded their target in English Language
examinations, and 50% in mathematics examinations.

•

For those who did not achieve their targets, 31.8% were within one grade in
English Language and 13.6% in mathematics, suggesting that English Language
is an area which requires consideration for future interventions.

•

Ten students were more than one grade away from their target in either
mathematics, English language, or both. These students faced barriers to
achievement, with 90% having experienced multiple secondary school
placements since entering care, with one student experiencing five secondary
placements during their care period.
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•

Similarly, 50% of these students also experienced a home placement change
within the four months preceding the start of their examinations.

Whilst targets may not have been achieved by this group in English Language and
mathematics, there were still successful outcomes for these students. On average, this
group of students attained 5 GCSE passes, with two students gaining 7 or more passes
at grades 4-9. This group of students also gained, on average, two other qualifications
in addition to their GCSEs.
8.3 KS4 LAC Outcomes – Children who did NOT sit GCSE Examinations
Some children are discounted from the above table (Hull LAC Figure), as they did not
sit GCSE examinations. Of these 18 children:
•

7 Pupils had EHCP, 6 of which were high level. Four of these students attended
special schools, one attended a PR, one did not have a school place but
received 1:1 tuition on a part time basis. One student was at Wetherby YOI.
None of these pupils were entered for any exams, however the Virtual School
does record their progress/achievements in school via the ePEP, and the termly
progress collection.

•

5 pupils were UASC (Unaccompanied Asylum Seeking Children). Some of whom
were on roll with bespoke learning packages in Hull, and were not entered for
any exams.

•

5 pupils were missing UASC.

•

1 pupil was disengaged and did not sit any exams.

•

7 students experienced multiple secondary school placements.

•

Additionally, 5 of those students experiencing more than seven home
placements since entering the care system, all of whom moved placement within
the last two academic years.

•

Two students in this group were able to obtain alternative qualifications (for one
student, an ASDAN Personal Progress qualification at entry level 1; for the
second, entry level qualifications in maths, English, science and ICT).

•

Two of the UASC students were able to gain qualifications in maths and English
(pre-entry level, entry level and one pass at Level 1 for mathematics).

8.4 Year 11 LAC by SEND Level:
21

Number
%

None
27
57.4

School Support
10
21.3

EHCP
10
21.3

Of the 29 children who sat GCSE examinations
•

12 were recorded to have some level of SEN Support - 41% of the cohort.

(3 were identified as having an EHCP / 9 were identified as School Support (K))
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9: School Age LAC Making Expected Progress 2018-19
As identified in Section 3.4, 48% of the school age Hull LAC cohort, in care for all or
some of the 2018-19 academic year, was identified with some level of SEND. With 20%
of the cohort also in Special Schools, Independent/Other Provisions and/or bespoke
learning packages (Section 4.1). Added to this, the demise of National Curriculum
Levels in both primary and secondary, alongside new grading measures at GCSE, it
was recognised that gathering progress in comparison to end of year attainment and
age related expectation was not always going to be statistically significant, or a fair
reflection of the progress made by many or our looked after children.
With this in mind, a termly data collection was conducted by the Hull Virtual School,
asking every Designated Teacher, including those Out of County, for a progress
measure of Hull LAC based on:
•

A five point scale, from ‘Well Below’ to ‘Well Above’ – for how the pupil is
performing against Age Related Expectation in English & Maths.

•

A five point scale, from ‘Well Below’ to ‘Well Above’ – for how the pupil is
performing against School Expectations/Personal Targets in English & Maths.

The team developed a progress overview sheet based on these two scales, as well as
incorporating termly data on the child’s Pupil Premium Plus spend, Attendance,
Exclusions and what their expected attainment was against Fischer Family Trust (FFT)
predictions. Using this information, individual needs, cohorts and areas of learning
could be identified to influence the team’s working direction throughout the year.
Fortnightly team meetings take place, in which this data is brought to the table and
pupils discussed. Those marked ‘Well Below’ are instantly prioritised for support from
the Virtual School, ensuring their relevant case holder in the team contacts the
Designated Teacher and Social Worker based on concerns from the data collection.
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LAC At Age Related Expectation or Above- Termly
Comparisons 2018-19
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By the Summer 2019 term, 43% of the school age LAC cohort were making Age
Related Expectation in English, and 47.9% in Maths. This collection includes those
placed in Special Schools, PRU’s and identified as EHCP where the child would not
typically be expected to make expected progress, so statistical significance is important
to identify.
However, based on School Expectations/Targets below, where Age Related
Expectation is not considered, it is clear that there is a higher level of identified progress
among Looked After Pupils in the city. Using this data, the team can identify a termly
footprint, not just on a city wide basis, but also down to individual pupil level in an
attempt to ensure every possible step is made towards a pupil making appropriate
progress.

LAC at School Expectations/Progress- Termly Comparisons
2018-19
80%
64.6%

64.2%

Autumn 2018
English

Autumn 2018
Maths

68.6%

64.7%

60.5%

63.3%

Summer 2019*
English

Summer 2019*
Maths

60%
40%
20%
0%
Spring 2019
English

Spring 2019
Maths

*Due to a transitionary period affecting staffing during the Summer term, the % of Summer 2019 Progress
returns was lower than in the previous two terms.
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9.1 Risk Assessment Tool
As of September 2018, progress data has been included in our new ‘Risk Assessment
Tool’ which is part of an ‘at risk’ protocol implemented by the Virtual School Team.
Individual pupils will be RAG (Red, Amber, Green) rated based on thresholds
determined by Attendance, Exclusions, Attainment, Progress, and an individual child’s
emotional needs. While a pupil’s Electronic Personal Education Plan is the primary tool
for assessing a child’s educational progress, the Virtual School team meet fortnightly to
individually assess each case, and prioritise pupils marked ‘Red’.
This ensures all pupils, from Early Years to Post 16, are given a tracked RAG rating
which is then re-assed on a fortnightly basis based on Risk Assessment guidance set
by the team.
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10: Post 16 and Higher Education
The Virtual School employs two Post 16 Transition workers, both of whom support the
Year 11 LAC cohort in applying for appropriate courses as they approach the end of
their time in KS4. This Transition workers also monitor and support Post 16 LAC up to
the age of 18 during their time in further education, building relationships to help keep
pupils on track, as well as reintegrating young people classified as ‘NEET’ (Not in
Education, Employment or Training) or becoming at risk of coming off educational roll.

With other agencies also involved with Post 16 LAC (such as Connexions), it is
important that the Virtual School Transition workers build positive relationships with
these pupils, foster carers and other professionals to act as a support network during
their educational studies. The Virtual School Transition workers also maintain Post 16
tracking data, which covered 143 Post 16 Looked after Pupils who were in care for all or
some of the 2018-19 academic year.

The Hull Virtual School PEP Advisory Teachers are also responsible for conducting
Post 16 PEPs each term, up to when the pupil turns 18 years old. The PEP Advisory
Teachers liaise closely with other agencies and the Transition workers, ensuring PEPs
are continuously rolled out to prioritise education and academic achievement up to
when a child officially leaves the care system, including the Quality Assurance and Risk
Assessment of Post 16 PEPs.
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10.1 October 2019: Year 12 LAC Destination Data (Last updated 21/10/2019)
F1 - YP engaged in full time higher education (i.e. studies beyond A level)

0

P1 - YP engaged part time in higher education (i.e. studies beyond A level)

0

F2 - YP engaged full time in education other than higher education
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P2 - YP engaged part time in education other than higher education

0

F3 - YP engaged full time in training or employment (incl. Traineeship or Apprenticeship)

1

G4 - YP not in education, employment or training because of illness or disability

0

G5 - YP not in education, employment or training: other circumstances (NEET)

12

G6 - YP not in education, employment or training due to pregnancy or parenting

0

None recorded

1

10.2 October 2019: Year 13 LAC Destination Data (Last updated 21/10/2019)
F1 - YP engaged in full time higher education (i.e. studies beyond A level)

0

P1 - YP engaged part time in higher education (i.e. studies beyond A level)

0

F2 - YP engaged full time in education other than higher education

42

P2 - YP engaged part time in education other than higher education

1

F3 - YP engaged full time in training or employment (incl. Traineeship or Apprenticeship)

2

G4 - YP not in education, employment or training because of illness or disability

0

G5 - YP not in education, employment or training: other circumstances (NEET)

19

G6 - YP not in education, employment or training due to pregnancy or parenting

1

None recorded

0
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11: Attendance & Exclusions
The attendance and exclusions of all Hull looked after children is tracked and monitored
on a continuous basis. Hull children have their attendance/exclusions data uploaded
through their respective school data systems, directly into the Local Authority ONE
system. For Hull looked after children placed in other local authorities, and therefore
‘out of county’, their data is collected by an external company, Welfare Call, who are
commissioned to collect all attendance and exclusion data and report it back to the
Virtual School.
Welfare Call is also now being used to collect data from Hull Schools who use systems
not compatible with Capita ONE system.
At fortnightly team meetings, the attendance and exclusion data is reviewed for each
individual looked after child whose data raises any questions or concerns. Those with
low attendance, unauthorised absences, or any exclusion marks, have their Designated
Teachers contacted directly by the relevant Virtual School team member in order to
gain an insight as to what support could be put in place to rectify this, if a member of the
team isn’t already involved.
This year, 2018-19, an additional tracking system has been introduced to monitor our
most vulnerable looked after children, who are not receiving their full time entitlement at
school. This information is updated monthly and shared with Social Care.
11.1 2018-19 School-Age LAC Attendance by Month:
2018-19 LAC

Percentage

2018-19 LAC

Percentage

September

97.0%

March

95.2%

October

97.6%

April

94.6%

November

96.4%

May

94.5%

December

95.2%

June

92.2%

January

96.6%

July

93.8%

February

96.0%

Yearly LAC Average

95.37%

Source: In House data

Overall, attendance is good as a consequence of rigorous monitoring and support.
When examined month by month, attendance remained fairly consistent over the year,
with a slight decline in the summer term, which is a usual pattern, particularly for Y11.
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This year’s LAC attendance average, for both primary and secondary pupils combined,
is 95.37%, which is fractionally below last year’s average of 95.44%.
The average, however, looks as though it is going to be marginally higher than the City
Wide figure for the second year running. Early data suggests attendance across Hull
was at an average of 94.5% across the academic year.

11.2 LAC Exclusions
Fixed Term Exclusions

Permanent
Exclusions

2016-17

No. of Fixed
Term
Exclusions:
684

No. of Pupils subject to just one or more periods of
exclusion:
32

No. of Perm
Exclusions:
0

2017-18

No. of Fixed
Term
Exclusions:
215

No. of Pupils subject to just one or more periods of
exclusion:
11

No. of Perm
Exclusions:
0

No. of Fixed
No. of Pupils subject to just one or more periods of
Term Exclusion
exclusion:
2018-19 marks:
23
279
Source: In House Data: 1 Fixed Term Exclusion= 0.5 full school day.

No. of Perm
Exclusions:
0

Exclusions data is tracked and monitored in the same way as attendance data; via the
SIMS/ONE Systems and Welfare Call tracking.
To action the rise in exclusions, the Virtual School hosted a conference in March 2019
based on an array of workshops relating to Attachment, the Graduated Response and
supported Transition for Designated Teachers and Senior Leaders. Further information
can be found in Section 15 of this document.
The HeadStart model in Hull has also benefited looked after pupils; ensuring in-school
support is in place to promote behaviour and positive mental health. The Virtual School
offers free Attachment training throughout the year. This is run as twilights for
Designated Teachers and is available to all schools and academies for full staff training
sessions free of charge.
Despite an increase in the number of fixed period exclusions in 2018-19 compared the
previous academic year, the number of fixed period exclusions for Hull LAC has
decreased significantly over the last couple of years.
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The Virtual School hopes that this is, is some part, a result of the training and direct
practical and specialist support that the Virtual School can offer to encourage schools to
work with the Virtual School to keep looked after children in a stable, safe and
supportive educational environment that meets their needs.
The increased capacity within the Virtual School, alongside working with both the Local
Authority Schools Partnership Team and the Admissions Team, has resulted in more
work being undertaken to challenge education settings within the city, based on their
reasons to exclude, and to promote/facilitate in-year transfers when absolutely
necessary.
All LAC exclusions are monitored, recorded and then discussed formally at the
fortnightly Virtual School Team Meeting. Pupils are identified, and Designated Teachers
are contacted the day the team is alerted to the exclusion in order to gather information
and offer support. This robust method has seen the number of fixed period exclusions
decline over recent years.
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12: Personal Education Plans
It is a statutory requirement for each looked after child to have a Personal Education
Plan (PEP), and as of September 2018, the frequency of plans has been increased
from six monthly to termly. This is to ensure every effort is being made to track and
monitor each individual child’s educational progress.
In 2012, Hull implemented an ePEP (Electronic Personal Education Plan) system,
which is an online database to enable relevant professionals to initiate, create and
complete PEPs. Using this system, other professionals, foster carers and even the
individual child have the ability to make a more timely and personal contribution to the
child’s Personal Education Plan.
2016 saw the launch of both the Early Years PEP (from 3 upwards) and the Post-16
PEP.

12.1: % of PEPs in Date (Aged 3-18)
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The timeliness of PEPs taking place is monitored on a monthly basis. The Virtual
School produces a list of all PEPs that are out of date each month, and this is shared
with Social Care. PEPs in date have improved from 66.9 % in 2017-18 to 73.1% in
2018-19.
The Virtual School team plays a large part in the responsibility to ensure PEP’s are up
to date and robust, however, statutory guidance highlights this responsibility for
PEP’s belongs to the child’s Social Worker, as part of their overall Care Plan.
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Quality assurance for PEPs via the Virtual School team includes:
•

Education Coordinators attending PEP meetings in order to provide advice to
professionals on the child’s needs, their targets, progress, and the use of the
Pupil Premium funding.

•

PEP Advisory Teachers arrange and attend PEP meetings, assist with
processes, target setting, and are generally responsible for ensuring PEPs are
up to date.

•

Support always offered via telephone and email, from all of the team – in
particular the Administration team, in order to help professionals use the
electronic PEP system, providing advice on target setting and also setting up
dates for upcoming PEP meetings.

•

Monthly audits will be completed by the Information Officer to track percentages
in date, which will then be enveloped into the monthly Virtual School Scorecard.

•

The monthly list of out-of-date PEPs is shared with the Social Care Team and
the Virtual School Team, so that priority can be given each month to getting
these out-of-date PEPs caught up.

12.2 The ePEP System, Target Setting and Pupil Premium Plus:
The ePEP system is subject to regular review and a number of improvements are made
in dialogue with the developers, eGov Digital, the system is customised to benefit each
individual authority and how they conduct PEP meetings.
The Hull ePEP system is also the primary source for our Designated Teachers to
request Pupil Premium funding for LAC. In order to do this, the child must have an
active PEP on the system, and SMART targets must be entered and agreed on a termly
basis which includes the school’s planned use of the funding. The system allows close
scrutiny of all PEPs to ensure that high aspirations are evident for all children and that
underachievement is being appropriately addressed.
Each financial year, a letter is sent to all Designated Teachers and School Leaders, to
highlight funding guidance on the team’s plans on Pupil Premium Plus expenditure.
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13: Pupil Premium Plus for Looked After Children
The Pupil Premium Plus grant is managed primarily by the Virtual School Headteacher,
with all applications moderated by the Virtual School Leadership Team. It is the role of
the Virtual School Headteacher to ensure that the funding is used to best support the
interests of children in care, and ensure the money is spent appropriately.
In this Financial Year (2018-19), the DfE increased the amount of Pupil Premium Plus
from £1,900 per school age looked after child per year, to £2,300.
The Virtual School Headteacher reports annually to senior leaders, councillors,
governors and area committees based on the expenditure of Pupil Premium Plus and
how they are choosing to distribute it each year.
Over the past two years, it was highlighted that some schools did not claim the full
amount nominally available for each child. The reasons for this were simply because
the school did not feel the child needed any intervention “over and above” what the
school were already providing, or that the child left the care system. This creates a
flexibility within the grant which the Hull Virtual School are able to utilise to further
support individuals with greater need.
In April 2018, it was agreed that £500 of the £2,300 per child would be top sliced by the
Virtual School Team for the year in order to continue to meet statutory obligations
around looked after children and the provision of their education. This provided up to
£1,800 for each school to claim for any LAC child who requires interventions ‘above and
beyond’ what the school would normally be able to provide. It also enabled the Virtual
School to increase its capacity to meet the expanding statutory demands for the
increasing number of looked after children.
The list below contains the increased staffing capacity, activities and services that have
been provided by Pupil Premium Plus in Hull to further support and assist children in
care are:
•

Employed Two PEP Advisory Teachers.

•

Employed Two Education Coordinators.

•

Employed One Transition Worker.

•

A licence for ePEP Manager.

•

A licence for Welfare Call.
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•

The Annual Celebration Event for Children in Care.

•

The Hull Annual Virtual School Conference

•

Hull Children’s University and the Letterbox Club Support.

•

Educational Psychologist Support.

•

CAMHS Support.

•

1:1 Tuition for children hard to place in education.

•

Attachment Aware training and other learning resources/materials to upskill
professionals.

•

Attachment Lead training, to develop Attachment Leads within schools

•

Further funding for those who need over and above the available amount of PP+.

From 2018, children adopted from care or those who leave care under SGO/Residence
Order are also eligible for £2,300 Pupil Premium Plus. However, this is claimed directly
by schools via the census return and is not managed by the Virtual School.

13.1 Hull Pupil Premium Plus for LAC Claims by School Area, Financial Year
2018-19
£160,000
£134,437.78

£140,000
£126,642.18

Hull Schools

£120,000
£106,091.15

Other Local Authority Schools

£100,000
£72,851.19

£80,000

£54,005.94

£60,000
£39,967.12
£40,000
£20,000
£0
Summer Term 2018

Autumn Term 2019

Spring Term 2019

Total claims made during 2018-19 Financial Year: 1771
Total claims made for LAC in Hull schools: 1225
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Total claims made for LAC in OLA schools: 546
The above chart represents the total amount claimed in Hull Pupil Premium Plus for
Looked After Children across each term during the previous financial year. The amount
of claims corresponds with the total funding claimed, with Hull Schools having the most
LAC on roll and therefore claiming the most money via ePEP. The total amount claimed
by schools for Hull LAC for the entire financial year 2018-19 is: £545,942.82.
As at 23/10/2019, the amount claimed during the Summer 2019 term in the current
(2019-20) financial year is £232,809.26.
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14: Children in Care Celebration Event 2018

The
fourth Annual Celebration Event took place on Thursday 15th November 2018 at The
KCOM Stadium, Hull. In collaboration with the Virtual School and the Hull Children’s
University, the event was designed to acknowledge and celebrate the progress,
achievement and efforts made by all Hull Looked After Pupils over the past academic
year.
Teachers, Social Workers, the Virtual School and an array of other professionals were
asked to nominate pupils based on their efforts in education throughout the year. This
year’s event was successfully attended by over 250 pupils, professionals and foster
carers. Featuring lights, music, a magician, a range of Disney and Superhero
Characters, and warming speeches from our Director of Children’s Services Alison
Murphy, as well as Hull FC’s own Mark Minichiello.
The event was met with very positive feedback from professionals, carers and children
alike, with the majority stating that it was the best event so far!

36

15: Virtual School Conference 2019

Since 2016, the Virtual School has seen an increasing number of requests from schools
for help and advice in developing strategies to manage the behaviour of many of our
looked after children in mainstream. Sadly, there has also been a steady increase in the
number of children coming into care, and therefore presenting challenges to
mainstream schools. In addition to providing bespoke support for individual children,
and training and advice for individual DT’s in became evident that there needed to be a
more strategic approach, city-wide, to help schools address the challenges of
supporting looked after children in mainstream education. This launched the first Virtual
School Conference.
In March 2019, the Annual Virtual School Conference took place. It
was designed to bring Designated Teachers, Senior Leaders and
other professionals from Hull schools together in order to offer
various workshops, guest speakers and stands revolving around
developing and sharing good practise. The focus of this conference
was about considering potential attachment issues within a child’s
educational development, identifying key points and triggers of crisis,
and appropriate ways to intervene and support the pupil back to a
state of learning. The Key Note speakers were internationally
renowned author Kate Cairns and founder of Foster Focus, Luke Rodgers, who himself
was a looked after child. This event was very well attended and well received by all
attendees.
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16: HEY Children’s University & Letterbox Club

Hull and East Yorkshire Children’s University is a charity that works to support some of
the most disadvantaged young people in the local area, offering programmes, trips and
bespoke learning experiences for children outside of school hours. The university
launched a ‘Children in Care’ programme to coincide with its work parallel to that of the
Virtual School, in which both teams work closely to support each other.
The Letterbox Club programme is currently being delivered by the Hull Children’s
University and will be entering its sixth year. The club offers looked after children free
books, stationery and other reading materials once every month for six months, and the
reading mentor at Hull Children’s University both distributes the packs and also
supports the children with one to one learning sessions.
The purpose of the Letterbox Club is to improve children’s confidence in reading and
also their reading comprehension age. The impact of support is measure by completing
a reading assessment (Neale Analysis of Reading Ability) at the beginning and end of
the intervention. Children are nominated by their respective schools into the
programme.
In 2018 -19, the Letter Box Club supported 25 children from Year 3 to Year 6 in primary
school, to help support their reading development.
There is a separate Letter Box Club Report available with more details.
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17: Review of Actions Identified for 2018-19
Each year, the Virtual School completes, updates and reviews an annual Service
Delivery Plan which highlights the needs of the service area and areas for
development.
A summary review of the key actions identified for 2018-19 academic year :
•

Aim : To ensure that children in care have access to a suitable range of
high quality education placement options, and that commissioning
services take account of the duty to promote their educational
achievement. The Virtual School strives to be present at every meeting that is
discussing any sort of school move for a child, so that they can ensure that the
best possible education outcomes remain the focus of decision making.

•

Aim : To close the attainment and progress gap between children in care
and their peers, creating a culture of high aspirations by tracking and
reporting on data on a regular basis, demonstrating what impacts most on
educational outcomes.
Attainment is still a challenge, but some of the progress data is demonstrating
that the work being undertaken in partnership with schools and carers is having a
positive impact of the outcomes of many pupils. The Annual Celebration Evening
was the biggest yet, with very positive feedback from all stakeholders.

•

Aim : To maximise the impact of the Pupil Premium Plus grant for looked
after children, ensuring the Virtual School promote accountability on its
usage. The Virtual School continues to establish a graduated response protocol
for Designated Teachers when requesting additional funding. Improved tracking
and monitoring of PP+ grant, to ensure linked directly with very specific learning
goals within the ePEP.
The process has been designed to ensure that a graduated response has been
used by the school, prior to requesting funding for additional support.

•

Aim : To develop a Risk Assessment Tool, for each individual child in care
to be rated based on performance thresholds confirmed by the Virtual
School. New system has been implemented to ensure that our limited capacity
is focused where it is most needed, every LAC case is RAG rated, with the most
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complex cases being escalated to Education Co-ordinators, and priority given to
Red, then Amber cases.

•

Aim : To support schools to be ‘Attachment Aware’, indicating that staff
are appropriately upskilled to meet the needs of children with trauma and
attachment issues.
The attachment conference was very well attended, but the individual staff and
school bespoke training less so this year. 15 Twilight Sessions on
‘Understanding Attachment’ were delivered to 8 schools. To broaden the impact,
the Virtual School also organised, facilitated and funded a more formal
‘Attachment Lead Programme’ through Touchbase, whereby 10 Schools have
undertaken to complete a 7 day programme, including a Case Study reflection,
running between Sep 19 and May 20. Once qualified, these Attachment Leads in
schools will be able to develop and deliver their own Attachment training in
house. Two members of the Virtual School are also completing this course. This
pilot will run throughout the coming year and its impact will be evaluated next
year. Meanwhile, the model of wider training delivery is to be reviewed as a
priority for 2019-20.

•

Aim : To ensure all PEPs are completed termly and to a high quality, and
that professionals are accountable for their input supporting educational
progress.
Through improved communication with Social Care, along with monthly ‘PEPs
out-of-date’ being shared with Social Care Team Leaders, there has been some
improvement in PEP completion. New protocols have been introduced that will
grade a PEP inadequate if it has not been completed within 2 weeks of the PEP
meeting having taken place. Quality Assurance processes have been introduced
to identify which, if any, parts of the PEP are not deemed to be of an appropriate
standard and these are then flagged up to the person/service area.

•

Aim : To develop our Self Evaluation to not only create a culture of
continuous improvement, but ensure that all decisions are evidence based.
Development of more robust Self Evaluation processes, in line with the various
inspection frameworks under which the service could be inspected. The Selfevaluation document provided to Ofsted through the ILACS inspection was
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praised for its accuracy by the inspector. Further work is required in the coming
year to get this more firmly embedded across all practitioners within the Virtual
School during 2019-20.

•

Aim : To improve the quality of the data analysis and evaluation in the
Virtual School by externally hosting the ePEP Software system. We had
hoped to get our e-PEP system externally hosted, to enable the Virtual School to
access the functionality of being able to run reports. A lot of work has gone into
the development of the e-PEP software, that is becoming more confidently used
by stakeholders, but without being able to run reports from this software, all
tracking, monitoring, recording and reporting are being processed manually.
When this was shown to Ofsted, they were impressed with what they saw, but
were concerned about the workload issue of staff having to do everything
manually. This will remain a priority for 2019-20.

In January 2019 the Virtual School were part of the wider ILACS Ofsted
Inspection and went through a 2 day inspection with their own HMI.
The Virtual School was judged as ‘effective’ (as they could not be given an
Ofsted Grade as that had to be reserved for the overall Inspection outcome.)
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18: Priorities Identified for 2019-20
1. Earlier Identification and intervention.
Work with Early Years team to identify children in care, or likely to be coming into
care, prior to their formally becoming part of the Virtual School. Using EY Data to
identify the priorities for intervention.

2. Improved access to, and use of, LAC data to drive improvements for
Looked After Children working closely with other partners.
Systems to identify and collect a wider range of our contextual information to be
developed for each cohort. Priority to be given to Year 11 and Year 6 to develop
a Primary and Secondary model, then this to be rolled out to all year groups.
External hosting of e-PEP will be a key factor in the development of this to make
it accessible for all staff.

3. The development of the use of ‘Soft Targets’ as a means of better
measuring the wider impact of the Virtual School on the lives of Looked
After Children.
During the ILACS Inspection, this was suggested by the HMI Inspector, as the
Year 11 cohort for 2018 only had 50% finally actually sit formal GCSE exams
that offered empirical data for analysis. The inspector recognised the additional
work that had gone in to support the many children who did not sit formal
examinations and suggested that less empirical ‘soft measures’ needed to be
included, so this is something we will look to develop this year.

4. Professional Development and Training
It is imperative that the teachers working at the Virtual School are the city-wide
experts on the learning issues and challenges that surround looked after
children, and the strategies required to meet their needs. The teachers in the
Virtual School need to be at the cutting edge of this work, working alongside
Attachment experts and Educational Psychologists, so that they not only know
this information, but more importantly can offer this training to all schools in the
city and beyond, to help them further work to support classroom practitioners in
meeting the needs of looked after children.
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5. Social, Emotional, Mental Health (SEMH) SEND Needs and support
It is becoming very evident that many of the issues that looked after children are
having in schools relate with SEMH needs and these cases are becoming
increasingly complex. In addition to providing training and support to schools,
alongside a fast-track commissioned Education Psychology provision, there are
gaps being identified that the Virtual School would like to be working on, in
partnership with other agencies, to find additional ways and means of providing
the right SEMH support at the precise time a child needs it, rather than being put
onto waiting lists.

6. Extension of Post-16 Support
Currently, in line with statutory requirements, the Virtual School Transition
workers pick up students in the summer term of Year 11 and support them
through to their 18th Birthday. To improve the quality and consistency of the
Virtual School support, we will be moving the Transition PEP to the Spring Term
of Year 11. To ensure equality, we will be extending our support until the student
leaves Year 13, so that educationally, everything will be being done to ensure
that these young people complete their KS5 education, working in partnership
with other post-16 services.

7. Strengthen the Virtual School
To undertake many of the above improvements, which are beyond the minimum
statutory requirement, we will need to both strengthen the administrative
infrastructure as well as specialist education capacity to facilitate this. Ideally the
Core budget would need to be increased to support the statutory work, so that
the Pupil Premium Plus Grant can be used to bring the added value to the role of
the Virtual School, through increasing capacity and resources.
It is important that the profile of the Virtual School and what it can offer schools,
professional partners, children and their families, is raised across the city, as it is
an invaluable resource.
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19: Virtual School Team Contact Details
Head of Virtual School: Karen Keaney
Karen.Keaney@hullcc.gov.uk - 01482 616094
Deputy Head of Virtual School: Carole Moulton
Carole.Moulton@hullcc.gov.uk - 01482 615781
Education Coordinator: Janet Strong
Janet.Strong@hullcc.gov.uk - 01482 613499
Education Coordinator: Lynsey Rust
Lynsey.Rust@hullcc.gov.uk – 01482 615609
Education Coordinator: Sue White
Sue.White@hullcc.gov.uk – 01482 615669
Education Coordinator: Jayne Okey
Jayne.Okey@hullcc.gov.uk – 01482 615163
Primary PEP Advisory Teacher: Melanie Jackson
Melanie.Jackson@hullcc.gov.uk - 01482 615787
Secondary PEP Advisory Teacher: Rachael Arundell
Rachael.Arundell@hullcc.gov.uk - 01482 613973
Secondary PEP Advisory Teacher: Cassidy Burnham
Cassidy.Burnham@hullcc.gov.uk – 01482 615701
Transition Worker: Sonya Wilkinson
Sonya.Wilkinson@hullcc.gov.uk - 01482 615785
Transition Worker: Clare Adamson
Clare.Adamson@hullcc.gov.uk - 01482 615786
School Business Manager: Alex Summers
Alex.Summers@hullcc.gov.uk – 01482 615606
Administrative Support Assistant: Vacant
Modern Apprentice: Lucy Betts
Lucy.Betts@hullcc.gov.uk - 01482 613580
Information Officer: Adam Palmer
Adam.Palmer@hullcc.gov.uk – 01482 616383
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