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Street Cleansing and Grounds Maintenance Zonal

Briefing of the City Streetscene Manager

1.

Purpose of the Briefing Paper and Summary

1.1

2.1

2.2

2.3

To provide an overview and update of the revised Zonal street cleansing and
grounds maintenance programme.

Introduction

This briefing is to provide an operational overview of the revised zonal street
cleansing and grounds maintenance service.

The original zonal programme started on the 4™ April 2016 and streetscene
requested three months for the new system to be established and a re-
evaluation to be completed in July 16.

During August and September, the zones were re-developed and new
schedules and maps have been created.

Street Cleansing

3.1

3.2

3.3
3.4

It is evident that there has been an improvement in the standards of street
cleansing. However, further improvements can be made by adapting the
existing system.

It is still proposed that the street cleansing service will operate on a zoned
basis, 7 days per week. This will include all dedicated zone resources
working in one zone per day. Though we are proposing to change the
geographical boundary of the zones. A map will show the new zones and we
are proposing to issue new schedules by the end of October 2016.

The city will be remain split into 15 zones, but will operate over 18 days.
The frequency to complete full city has not changed despite operating over

18 days. This has been achieved by reducing the two spare
zonal/community days to one per week.



3.5

3.6

3.7

3.8

3.9

The city centre and arterial roads will remain the same and will continue to
be excluded from the zones and will still have a dedicated resource, 7 days a
week.

The city centre, again, will remain the same and continue with the extended
operating hours from 05:00 to 19:00, 7 days a week.

There will be a “back up” resource operating Monday to Friday, dedicated to
school runs, shop fronts, hot spot areas and service requests. These will be
cleaned daily Monday to Friday.

Fly-tipping, cycle tracks and on-request tasks (needles, dead animals, etc.)
will remain the same.

Future developments within the street cleansing schedules will naturally
compass the seasonal trends, and these will be discussed with Ward
Members, where requested.

Grounds Maintenance

41

4.2

4.3

4.4

4.5

4.6

4.7

Grounds maintenance will still operate over 5 days, Monday to Friday.

The triple grass cutting, mobile teams and 5/7 will continue to work on a
zonal basis, using the same principal as street cleansing with all resources
working in that zone then moving on to the next zone the following day.
However, there will be a new dedicated triple mower in the golf courses and
a new dedicated triple on the arterial road centre verges.

There is an increase in the number of seasonal operatives to work on the
triple grass cutting in 2017. There is an additional four seasonal operatives.

The city will still operate with 15 zones; however zones 1-11 will be
geographically different to the present zones. A map showing these changes
will be issued.

The mobile teams and 5/7 will work to the same geographical zones as the
triple grass cutters.

The other grounds maintenance tasks (OAPs, high amenity, marking out, city
centre and communal areas) will have dedicated crews to carry out this work.
These will not work on a zonal basis, due to the spread across the city.

There are back up crews, if required, to cover grass cutting during periods of
wet weather.

Community Groups

5.1

5.2

Streetscene will work with the Area Committee and Ward Members to
support community involvement, where there is interest, and
coordinate/adapt operational response accordingly to assist in the clearance
of litter and leaves, and grounds maintenance tasks.

Streetscene will arrange meetings with Ward Members to discuss community
clean-ups of litter.



6. Summary

6.1 Officers from Streetscene will attend Ward Members meetings to discuss the
street cleansing and grounds maintenance zones in detail, if requested.

6.2 The street cleansing and grounds maintenance schedules will be shared will
members by the end of October 2016.

Andy Burton
City Streetscene Manager

Contact Officers: Adam McArthur, Streetscene Services
Telephone No: 612743

Background Documents — None
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