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Report to the Overview and
Scrutiny Management Committee

9 September 2019

Wards: All

| Final Report of the Security in the City’s Parks Task and Finish Panel

Report of the Deputy Chief Executive
This item is not exempt
Therefore exempt reasons are not applicable

This is a Non-Key Decision

1. Purpose of the Report and Summary

1.1 To invite Overview and Scrutiny Management Committee (OSMC)
to endorse the Task and Finish Panel Report and the associated
recommendations before referring it to Cabinet for endorsement
and implementation (please see Appendix 1).

2. Recommendations

2.1 OSMC supports Option 1 and endorses the Task and Finish Panel
Report, and associated recommendations, with a view to improving the
security arrangements and reporting mechanisms within the city’s
parks.

2.2  That the Task and Finish Panel Report and recommendations are
referred to Cabinet for endorsement and implementation.

2.3  That responsibility for monitoring the delivery of the Task and Finish
Panel recommendations is delegated to the People and Communities
Overview and Scrutiny Commission with a view to ensuring the
recommendations are implemented in an effective and timely manner.

3. Reasons for Recommendations

3.1 The work of the Security in the City’s Parks Task and Finish Panel
has now reached its conclusion and the recommendations as
outlined within the Panel’s report attached at Appendix A require
endorsement from the Cabinet prior to implementation. In the
event that the recommendations are endorsed, it would also seem
appropriate for the People and Communities Overview and
Scrutiny Commission to further monitor progress following
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endorsement.

4. Impact on other Executive Committees (including Area Committees)

4.1  There are currently 92 sites with playgrounds across the city and
therefore the recommendations have an impact on all wards across the
city.

5. Background

5.1  Atits meeting held on 20" July 2017 the Full Council made the
following referral:

Council notes the recent press coverage about vandalism and
litter on Cropton Park.

Council recognises that this is not the only park that has been
or will be affected and regrets the seemingly low level of co-
operation evident between many agencies in respect of the
maintenance of park security.

Council notes with approval the formation by the People and
Communities Overview and Scrutiny Commission of a task and
finish panel to address the issue of fly-tipping and resolves to
form, via the relevant scrutiny commission, a task-and-finish
panel to address security in all the City’s parks and render it
possible once again to erect play equipment in the City’s parks
with a reasonable expectation of its not being vandalised.

Council also resolves to work with the Police to ensure that as
many vandals as possible are apprehended and dealt with in
the appropriate manner of the legal process”.

5.2  The Overview and Scrutiny Management Committee considered the
referral at its meeting held on 4™ September 2017 and recommended
the following:

That the People and Communities Overview and Scrutiny
Commission are asked to add consideration of this matter to
their agenda to explore the issues and determine whether they
can be dealt with by way of a focussed meeting or whether there
is enough work required to warrant a Task and Finish Panel.

Further work must be undertaken to review the necessity for a
Task and Finish Panel prior to the significant level of resources
which would be required being committed to this work.

5.3 The People and Communities Overview and Scrutiny Commission
considered the referral at its meeting held on 18" October 2017 and
agreed to receive a further report to a future meeting outlining the
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5.4

5.5

5.6

5.7

current security arrangements in place for each of the city’s parks, and
the number of parks, indicated by ward, which have been affected by
vandalism in the 2016/17 and 2017/18 financial years in order to enable
the Commission to evaluate as to whether further work is required in
relation to this issue and what form this would take.

A briefing note outlining the security arrangements in place for each of
the city’s parks and the number of parks subject to vandalism was
considered by the People and Communities Overview and Scrutiny
Commission at its meeting held on 14" June 2018 where it was agreed
that the Commission establish, as soon as possible, a Task and Finish
Panel in order to address the issues and concerns raised in relation to
Security in the City’s Parks.

Over a number of months the Panel met to discuss current practice and
concluded their review in April 2019 resulting in a number of
recommendations outlined in the Final report at Appendix 1.

At the final meeting of the Security in the City’s Parks Task and Finish
Panel a request was made for a further report to be submitted to the
People and Communities Overview and Scrutiny Commission in
relation to the feasibility of the Panel’s recommendation to provide a
dedicated phone line for reporting incidents within the parks along with
a text line which would enable a faster response to be made; would
provide a single point of contact and may encourage more residents to
report issues. This report was considered at the Commission’s meeting
held on Thursday 11" July and outlined the current corporate position in
that the Council already has a dedicated contact number through
300300 which offers an out of hours reporting facility through Civic 1.
Feedback received from Community Safety and Partnerships and
Customer Services is that an additional dedicated phone line other than
300300 is not necessary and could undermine the Council’s existing
Corporate Customer Strategy.

Alongside the current reporting facility the Commission considered the
following measures which were also being implemented:

i) In the near future the Council’s Confirm system will include a
module enabling live reporting from all our parks through hand
held devices issued to HCAL staff. This system will ensure all
incidents are reported and recorded. The Confirm system also
has the ability to report issues directly to the Police; connect to the
website for online reporting and send automated e-mails to
customers. Area Co-ordinators would also be provided with
access to the Confirm system.

i) Improvements to the Council’'s website in that Parks and Gardens
would be placed at the front end of the Anti-Social Behaviour
page to enable improved signposting to reporting incidents.

iii) Increased signage within the parks providing information on how
to report vandalism.
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5.8  Taking into account the measures as explained above, the Commission
agreed that recommendation 1 within the Final Report of the Security in
the City’s Parks Task and Finish Panel is not pursued at this current
time, however that the recommendation is revisited to enable the
Commission to measure as to whether the initiatives being progressed
provide the outcomes required.

6. Issues for Consideration

6.1  OSMC is asked to consider the Draft Report and determine if they are
content to endorse the Task and Finish Panel recommendations and
refer them to Cabinet for approval and implementation.

7. Options and Risk Assessment

71 Option 1 — The Committee endorses the Task and Finish Panel
Report and associated recommendations.

This option is recommended by the Task and Finish Panel with a view
to improving the security arrangements and reporting mechanisms
within the city’s parks.

Risks — The recommendations may not deliver the expected outcomes.

7.2  Option 2 — The Committee does not endorse the Task and Finish
Panel Report and associated recommendations.

Risks - Opportunities to improve the security arrangements and
reporting mechanisms within the city’s parks may be missed.

7.3  Option 3 — The Committee endorses some but not all of the
recommendations contained in the report.

Risks — Please see risks identified under Option 1 and Option 2.
8. Consultation
8.1  The Panel consulted a range of council services along with
representatives of Humberside Police during the task and finish process
(please see Task and Finish Report for details).
Alex Holgate — Committee Services and Scrutiny Manager

Contact Officer: Maria Kohler, Scrutiny Officer Telephone No.: 61 (5019)

Officer Interests: None

Background Documents: -
Minutes of the Meeting of Full Council held on 20" July 2017.
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Minutes of the Meeting of Overview and Scrutiny Management Committee held on
4™ September 2017.

Minutes of the Meeting%1 of the People and Communities Overview and Scrutiny
Commission held on 18" October 2017.

Minutes of the Meeting%1 of the People and Communities Overview and Scrutiny
Commission held on 14" June 2018.

Minutes of the Meeting%1 of the People and Communities Overview and Scrutiny
Commission held on 11™ July 2019.
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