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Children, Young People, Families & Learning Overview and Scrutiny Commission
1:30 p.m. = 4:52 p.m. Monday 17t November 2025

Room 77, The Guildhall, Alfred Gelder Street, Hull, HU12AA and MS Teams (Officers Only)

Present:

Councillors: Payne (Chair); M. Collinson; Grozav; Kennett and A. Thompson.

In attendance:

Councillor Tock, Portfolio Holder for Children’s Services, Hull City Council

A. Campbell, Strategic Lead Improvement, Performance and Quality Service, Hull City Council
J. Edhouse, Local Authority Designated Officer, Hull City Council

. Crabb, Independent Reviewing Service Manager, Hull City Council

. Ryan, Head of Transport and Traffic Management, Hull City Council

. McKenzie, Operational Transport Manager, Hull City Council

. Scargill, Group Manager, Localities and Safeguarding, Hull City Council

Bell, Service Support Manager, Localities and Safeguarding, Hull City Council

. Fisher, Head of Service — Safeguarding Area 6, Hull City Council

. Turner, Executive Director Children/Family Services/Deputy Chief Executive, Hull City Council
. Todd, Scrutiny Officer, Hull City Council

. Holgate, Head of Governance, Hull City Council
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Apologies:

Councillors Henry, Kassim and Kemp.
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41

Section 17 Audit Action Plan (2)

F. Bell (Service Support Manager, Localities and Safeguarding) provided an update and reassurance on the progress of the findings of the
Section 17 audit completed November 2024, by South West Audit Partnership (SWAP), who supply internal audit services for Hull City Council.
An overview of the report was provided that highlighted:

SWAP’s audit identified 13 findings under different categorisations of priority. Continuous work was underway to address the concerns
and regular communication had been taking place between Hull City Council and SWAP.

Government guidance was updated in 2016 however Section 17 payments had not been reviewed in a number of years.

Improvements to the transparency of payment recordings, accessibility to online forms and promotion of guidance surrounding Section 17
payments were some of the actions taking place.

A further review of policy would take place once the Council had implemented Workday (as a replacement to Oracle e-Business Suite) to
ensure further issues would not re-occur.

The Commission discussed:

That Section 17 payments were a last resort, and families were not fully aware of the benefits they should be in receipt of. The
Commission were informed that at times it was down to a lack of education of help available, however the Welfare Rights team would
undertake a full benefit assessment and advise where the correct credits were not being claimed. Work also took place via the Family
Hubs to prevent families getting to a financial crisis point or a reoccurrence taking place in the future.

The options available to provide families with access to gas or electric and the link to the processes taking place to issue vouchers or
money. The Commission were advised that Children’s Service work with Finance to provide a QR code that can be taken into a shop to
pay for services and that cash was rarely given out. It was noted that processes that required tightening with regards to receipts.

The action plan noted actions would be completed by the end of November pending the upgrade to Liquid Logic. The Officer advised the
Commission that further work was required to link in with Workday following implementation.
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Recommendations: Reasons for Recommendations:
a. That an off-agenda update be provided in March 2026 that a. To provide assurance that measures have been progressed within a
provides an update on progress made against the actions reasonable timeframe.

identified on the audit plan.

b. To present the new procedures in place, how they operate, and

b. That a future update be brought in June 2026, following the provide assurance that the audit concerns have been fully addressed
implementation of Workday, to demonstrate the new to prevent future problems.
measures implemented to prevent future issues that had
been identified by the auditors.

42 Direct Payments Service Audit — Progress on Actions
Identified (9)

K. Fisher (Head of Service — Safeguarding Area 6) provided an update on the progress of actions identified by the direct payments audit
completed and finalised on the 14™ July 2025 by South West Audit Partnership (SWAP), who supply internal audit services for Hull City Council.
An overview of the report was provided that highlighted:

i.  Direct Payments would continue to increase nationally, and not just in Hull, which could be attributed to the increase in Special
Educational Needs and Disabilities (SEND).
ii. SWAP’s audit identified 11 findings, of which the common concern was linked to inconsistent application of processes despite a process
existing. An action plan had been developed, and work was taking place to address the challenges from the audit.
iii.  The Direct Payments had previously been managed by the Finance Department, but there was a previous audit concern as it was
deemed a conflict of interest for finance to decide on issuing payments, therefore it was transferred to Children’s services. The service
however lacked the financial expertise which created the process issues identified.
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iv.  Moving forward Children’s Services planned to build resilience, improve communication with the Finance Department to ensure all
payments were administered correctly and a consistent approach was taken across all processes.

The Commission discussed:

I.  Audit findings highlighted several issues with some recommendations completed, while others have not yet started. The discussion
focused on whether any outstanding actions could present challenges or create future issues, and the Commission was informed that one
of the key areas of focus was to create a business case for a panel administrator that would have the expertise to establish links with
Finance colleagues and ensure processes were in place and build resilience in the system to ensure everything did not rely upon one
staff member.

ii.  The impact on the families that were in receipt of direct payment due to the process issues that had been identified. The Commission was
informed that there had been no complaints in relation to the administration of direct payments over the previous six months. The only

issues raised were linked to a reduction in payments whereby there was a right of appeal process that took place to address the
dissatisfaction.

Recommendations: Reasons for Recommendations:
a. That an off-agenda update be provided in March 2026 that a. To provide assurance that measures have been progressed within a
provides an update on progress made against the actions reasonable timeframe.

identified on the audit plan.

b. To present the new procedures in place, how they operate, and

b. That a future update be brought in June 2026, following the provide assurance that the audit concerns have been fully addressed
implementation of Workday, to demonstrate the new to prevent future problems.
measures implemented to prevent future issues that had
been identified by the auditors.

Page 4

OFFICIAL




