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Briefing Paper to the East Area Committee Wards: Ings, Longhill, and
Sutton
11 March 2025

Operation Topaz

Briefing Paper of the of Executive Director for Regeneration and Partnerships

1. Purpose of the Paper and Summary

1.1 To provide information and statistics around illegal bonfires and preventative
action plan/measures within Central Bransholme (West Carr, North Carr and
Sutton Ward (East AC)

2. Background

2.1 Operation Topaz is a citywide Humberside Police response to the policing of the
events between 21st October and 6th November each year. This incorporates
the local school half term holidays. Key dates include Mischief Night (30th
October), Halloween (31st October), the weekend between Halloween and
bonfire night and Bonfire Night itself (5th November).

2.2 Hull City Council do not run any official bonfire events. A partnership approach
by Hull City Council, Humberside Fire and Rescue Service and Humberside
Police is employed to ensure public safety considerations inform any actions we
take.

3. Issues for Consideration

3.1  Current process for the reporting of bonfires:

3.1.1 If general waste is found, this is to be reported as fly-tipping and will be dealt with
as a normal service request for waste removal. Stakeholders are encouraged to
visit www.hull.gov.uk/flytipping to report and raise a request for service for the
removal of the waste.

3.1.2 Partners are encouraged to report the waste/bonfire to the
Arson.Reduction@hullcc.gov.uk inbox with clear details of location, size and if
possible, photographic evidence of items and quantity with an indication if the
waste is a danger to the public/buildings.
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A report of a bonfire will be shared with Humberside Fire and Rescue and this
will be assessed. The assessment criteria being, if any waste is deemed to be
dangerous/flammable, close to buildings or the roadside or potential a risk to life
and limb this is to be removed or reduced in size prior to bonfire night.

The removal of any materials will be the responsibility of Hull City Council
Streetscene Services. Local Authority Officers can utilise the Environmental
Protection Act 1990 Section 79 to direct the removal of any such material where
it is likely to cause a statutory nuisance.

Where Humberside Fire and Rescue deem it not necessary to take action with a
bonfire, monitoring will take place to ensure any firing of a bonfire is safe.

It is important to establish if there is a potential for disorder or hostility towards
emergency services or partner agencies when removing/reducing bonfire
materials. If the potential for disorder exists, a decision will be made if the
materials would likely be dangerous if ignited. Humberside Police then remain in
the area to provide support.

In some cases, waste may have been stored until bonfire night itself and lit fired
without any services being made aware. Following bonfire night any fired bonfires
that we are not already aware of can be reported through to the service for ground
reinstatement.

3.2  Current unauthorised fires prevention methods:

3.2.1
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Humberside Police Officers focus on prevention, intelligence and where
necessary, enforcement. Neighbourhood Officers provide a highly visible,
engaging, and proactive presence within the community, focusing particularly on
geographic areas of concern and seldom heard communities.

Community Policing Teams and the Humberside Fire and Rescue Service in Hull
engage with schools in the build up to the event with safety messages and crime
prevention work to divert youths away from offending behaviour during this
period. There is also a social media campaign by both organisations to
encourage safety.

Leading up to the bonfire period Officers from Neighbourhoods and Housing and
Streetscene visit all areas that have historically been used as venues for bonfires.
Officers should also visit any areas which intelligence suggest may be used for
storing flammable materials for bonfires.

Bin at risk tags, a tag designed in partnership by Hull City Council and
Humberside Fire and Rescue is used on wheelie bins which have not been
returned to a property in a hotspot area and pose a risk of arson.

Timely press releases, social media posts and resident letter drops including
wheelie bin theft leaflet and other preventative information are shared throughout
the period.
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3.3 Data
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Data held by Humberside Police, Humberside Fire and Rescue and Hull City
Council Streetscene Services is shared to inform decisions to help prevent
unauthorised fires. Police logs of Anti-social behaviour, Humberside Fire and
Rescue data of primary and secondary fires and data from Streetscene Services
reports of waste in the wrong place determine hotspots which receive additional
patrols and engagement.

Data held by Streetscene is captured using the Confirm system. Improvements
to the system and processes has ensured more accurate recording of bonfires
citywide over the years which could be viewed as an increase in bonfires.

Hull City Council Flytips Reported (Appendix 1) shows data recorded from 2022,
2023, 2024 of overall requests for service to remove flytipping during the period
of 30" October — 23 November yearly. Data shows an increase in reports of
Flytipping in 2024 from 2023.

Hull City Council Flytips Removed (Appendix 2) shows data recorded from 2022,
2023, 2024 of jobs to remove flytipping during the period of 30" October — 23
November yearly. Data shows an increase in reports of Flytipping in 2024 due to
Streetcare Operatives now using the Confirm system on site using handheld
devices. This data highlights the overall demand on the service during the Topaz
period. In 2024 2073 fly-tips were removed.

Bonfires Reported (Appendix 3) shows 41 bonfires reported by members of the
public and other partners for removal prior to November 5" 2024. Following
inspection by the Fire Service, 27 were fully cleared away and 4 were partially
cleared. No action was advised by the Fire Service on the remaining reports. This
information is not recorded at ward level however we will improve our recording
to allow this next year.

Appendix 4 shows the number of post bonfire reinstatement jobs which were
raised over 2022, 2023 and 2024. Not all jobs raised were recorded as complete
due anomalies with reporting. However, there is significantly higher post bonfire
removal requests due to the under reporting of fires prior to bonfire night which
requires consideration under the improvement plan. Streetscene dedicate 3
weeks resource to reinstating areas post bonfire night, in 2024 the vast majority
was complete within this timeframe.

Map (Appendix 5) showing locations of Service Requests (Red) and Removal
Jobs (Green) in 2024. This highlights where high levels of requests for service
are logged and where bonfires are removed post bonfire night. Hotspots can be
identified using maps, directing future engagement and education.
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4. Next steps

4.1 As a partnership we plan to continue to improve on accurate data collection to direct
resources to both prevent and manage fires and reduce anti-social behaviour during this
period in communities.

4.2 Continue to develop the partnership and communication to reduce unauthorised fires
using previous years as learning. For example, in 2025 a new status code on the Hull
City Council Confirm system will highlight fires inspected and which were instructed for
removal.

4.3 Exploration of organised events in hotspot areas may have a positive impact on the
overall number of unauthorised fires.

Corporate Director for Regeneration and Partnerships
Contact Officer : Sara Rose Telephone No. : 01482 614343

Officer Interests: None

Background Documents: -
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Appendix 1: Hull City Council Flytips Reported throughout period 30" October — 23

November yearly.

All wards not listed showed a nil return.
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Total flytipping enquiries — 2022 2023 2024 Grand
TOPAZ PERIOD Total
AVENUE 41 26 25 92
BEVERLEY AND NEWLAND 69 42 64 175
BOOTHFERRY 8 4 5 17
BRICKNELL 8 5 9 22
CENTRAL 164 91 87 342
DERRINGHAM 24 3 10 37
DRYPOOL 19 16 28 63
HOLDERNESS 13 6 10 29
INGS 24 15 22 61
KINGSWOOD 4 2 6
LONGHILL & BILTON GRANGE 18 11 14 43
MARFLEET 20 21 16 57
NEWINGTON & GYPSYVILLE 65 35 91 191
NORTH CARR 50 27 29 106
ORCHARD PARK 65 33 39 137
PICKERING 16 5 11 32
SOUTHCOATES 20 16 21 57
ST ANDREWS AND DOCKLANDS 48 74 93 215
SUTTON 25 18 12 55
UNIVERSITY 8 10 11 29
WEST CARR 56 12 14 82
Grand Total 765 470 613 1848
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Appendix 2: Hull City Council Flytips removed throughout the period of 30" October — 23
November yearly.
All wards not listed showed a nil return.

Total Completed Flytipping Jobs 2022 2023 2024 Grand
TOPAZ Period Total
AVENUE 52 39 76 167
BEVERLEY AND NEWLAND 163 78 166 407
BOOTHFERRY 8 6 12 26
BRICKNELL 5 7 12 24
CENTRAL 241 256 364 861
DERRINGHAM 8 2 16 26
DRYPOOL 79 148 174 401
HOLDERNESS 32 14 11 57
INGS 19 32 46 97
KINGSWOOD 3 0 1 4
LONGHILL & BILTON GRANGE 16 29 23 68
MARFLEET 21 67 36 124
NEWINGTON & GYPSYVILLE 136 87 101 324
NORTH CARR 69 99 185 353
ORCHARD PARK 167 92 189 448
PICKERING 14 5 18 37
SOUTHCOATES 73 151 179 403
ST ANDREWS AND DOCKLANDS 234 227 155 616
SUTTON 34 66 101 201
UNIVERSITY 11 14 17 42
WEST CARR 53 110 191 354
Grand Total 1438 1529 2073 5040
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Appendix 3: Hull City Council Bonfires reported and those removed post bonfire night in
2024.
All wards not listed showed a nil return.

Total Completed Flytipping Jobs | Bonfire — Flytip Bonfire - Post
TOPAZ Period Service Request | bonfire removal
job
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Appendix 4: Hull City Council Post Bonfire Night reinstatement jobs.

Post bonfire reinstatement jobs 2022 2023 2024 Total
AVENUE 0 0 0 0
BEVERLEY AND NEWLAND 0 0 0 0
BOOTHFERRY 0 0 0 0
BRICKNELL 0 0 1 1
CENTRAL 0 4 10 14
DERRINGHAM 3 1 1 5
DRYPOOL 0 2 1 3
HOLDERNESS 0 3 2 5
INGS 1 1 11 13
LONGHILL & BILTON GRANGE 0 0 1 1
MARFLEET 0 6 1 7
NEWINGTON & GYPSYVILLE 0 0 5 5
NORTH CARR 5 26 43 74
ORCHARD PARK 0 4 10 14
PICKERING 0 0 0 0
SOUTHCOATES 0 4 7 11
ST ANDREWS AND DOCKLANDS 0 2 13 15
SUTTON 1 16 22 39
UNIVERSITY 0 0 2 2
WEST CARR 1 16 34 51
11 85 166 260
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Appendix 5: Hotspot Map
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