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ACT for Local Authorities



Action Counters Terrorism (ACT) for Local Authorities

● ACT for Local Authorities is an initiative led by Counter Terrorism 
Policing (CTP) to support local government partners in 
embedding counter terrorism considerations into their work.

● The initiative focuses on the Protect and Prepare elements of the 
UK government's counter terrorism strategy (CONTEST) to 
enhance the safety and security of public spaces.

● ACT for Local Authorities aims to support local authorities in 
considering and mitigating terrorist risks through protective 
security and preparedness activity, particularly in response to the 
changing terrorist threat landscape dominated by self-initiated 
terrorists using low sophistication methodologies.





Streetscene Directional Improvement







Directional Improvements

Directional Improvement Why? Influenced by

To improve three interlinked activities
○ Scheduling
○ Asset Management
○ Improved 

communications to 
customers linked to 
service requests and 
scheduled works

To give customers more informed 
information and assurance on 
planned and scheduled maintenance 
activities e.g. grass cutting, tree 
maintenance and more timely 
information about when service 
requests will be undertaken including 
the completion of the feedback loop.

To review and amend our 
communications with residents and 
service users to ensure they reflect 
the tone and professionalism 
required

Customer Feedback
Cabinet and Member feedback
H&S Board
Benchmarking
Director
Assistant Director
Customer Surveys
Housing



Directional Improvement Why? Influenced by

Development and implementation of 
an initial Streetscene integrated 
performance dashboard

Whilst there are a vast number of 
performance spreadsheets and 
system reports, we need to produce 
a single source for Streetscene.

This also ties into the Corporate 
Performance Dashboard and the 
Government’s proposed  Local 
Outcomes Framework.

It will allow for improved insights as 
to what is working as desired and 
where adjustments may be 
required.and promotes the joining up 
of data with other service areas so 
that the full impact on the Council 
Plan can be readily shown.

Government’s Local Outcome 
Framework

OKRs - Corporate Performance 
Framework



Directional Improvement Why? Influenced by

To have Widespread awareness of 
“Action Counters Terrorism” for all 
Streetscene colleagues.

The Council’s P&PG team has 
assessed itself against the 
requirements of the recently issued 
guidance “ACT for Local Authorities” 

The action plan identifies training for 
all staff in order to ensure they are 
aware of how to remain safe but also 
to be extra eyes and ears on the 
ground to report any suspicious 
activity.

National Risk Register

NACTSO Guidance - ACT for Local 
Authorities - has association with 
Martyn’s Law 

Local Resilience Forum

NPSA



Directional Improvement Why? Influenced by

As opportunities present, to align 
appropriate services to ensure they 
are capable of delivering required 
services at the times needed

Whilst many of the Services in  
Streetscene already cover a lot of out 
of hours requirements, this is to 
focus on ensuring that as customer 
demands alter and as the city 
changes, the service remains 
responsive and resilient

Emergency Services

Statutory duties and guidance 
documents
 
Customer expectations



In addition to the directional 
improvements, there are;

These are all cross 
referenced to show where 
they contribute to;

● Operational objectives 
● Team objectives
● Priority projects

● Community Plan
● Council Plan Ambitions
● People Plan
● Area Plan
● Portfolio Holder Priorities





Government’s New Road Safety Strategy





Further Reading

Appendix 1 - Service Plan Influences

Appendix 2 - Road Safety Strategy 2026 - Beyond the Plateau


