Report to the Cabinet vt u City Council

27 February 2023 Wards: All

Community Strategy — Delivery of Phase 2 Engagement

Report of the Director of Public Health

This item is not exempt
Therefore exempt reasons are not applicable

This is a key decision. The matter is in the Forward Plan No: ##/##

1. Purpose of the Report and Summary

1.1 In order to set out the long-term strategic direction for Hull for the next
ten years, Cabinet agreed in June 2022 to the development of a new
Community Strategy.

1.2  The first phase of resident and community engagement set out to gain
a broad understanding of local concerns, strengths, and aspirations for
Hull’'s future. The results have been combined with existing research
and engagement work to help establish a series of emerging themes
that will be used for wider engagement and in the development of the
long-term strategy for Hull.

1.3  To support the development of the Community Strategy this report now
seeks approval to the proposed approach for the next steps through to
final approval in Autumn 2023, which will include a mixture of market
research, public and partnership engagement and a series of policy
workshops. A summary of this timeline is included at Appendix 1.

2. Recommendations

2.1  That Cabinet reviews progress to date and considers the insights from the
first phase of resident and community engagement in order to confirm the
emergent themes for wider engagement and involvement.

2.2  That Cabinet approves the next stage in the development of the new
Community Strategy working in partnership with residents and partners from
across the city through public engagement and a series of policy
workshops.
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2.3

That Cabinet agree to receive the final draft of the Community
Strategy based on the combined results of the public and partner
engagement in Autumn 2023 to enable submission to Council of a new
Strategic Plan for approval as part of the Council’s Policy Framework.

Reasons for Recommendations

3.1

Cabinet agreed, at its June 2022 meeting, to an initial framework for
delivery of the revised Community Strategy ensuring that our citizen’s
hopes and aspirations are embedded in the plan for their city and
informed by partner organisation plans. This report, together with its
recommendations, builds on this work to deliver a further series of
extensive engagement that will culminate in strategy which is fully
understood and owned by Hull’s residents, communities, businesses,
and its leading partnership organisations.

Background

4.1

4.2

4.3

4.4

Developing Hull's Community Strateqy

Hull's City Plan provided the overarching strategy for Hull since its
approval in 2013, setting out a ten-year ambition to increase
employment and consequentially the lives of residents. Overall
employment over this time period significantly increased with
significant investments being made and achievements delivered.
Many of the constituent projects and plans included within the City
Plan were also achieved, most notably offshore wind energy, City of
Culture and wider investments. However, at all levels (national,
regional, and local) a wide range of social, economic, and health
iIssues have changed. It is, therefore, necessary to set out a new
strategy and plan working with our communities that builds on Hull’s
successes, whilst recognising the new challenges faced, in order to
secure a prosperous future. This strategy will be co-authored with
communities, businesses, and the Council’s voluntary and public
sector partners.

The development of a new Community Strategy is central to Hull's overall
strategic planning process. Facilitated by the Council in its community
leadership role, the strategy will set out its high-level objectives and provide
the direction for future resource allocation, policy development, and
spending plans for immediate and future years. Based on the new
Community Strategy all subsequent Council policies, strategies, including
the Corporate Plan and Service Plans, will flow. Many of these documents
form part of the Council’s Policy Framework and consequently will require
formal Council review and approval in due course.

The Community Strategy will also provide a framework for assessing Hull’s,
and the Council’s performance against the delivery of key outcomes and
objectives and will form the basis for future performance management
arrangements. For the Council, the Community Strategy will provide an
overarching framework for its own Corporate Plan which will ensure all
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4.5

4.6

4.7

4.8

4.9

Council services support delivery of the city’s strategic objectives and that
internal performance monitoring and management is effectively aligned.

Due to the relative importance of the Community Strategy in setting out
Hull's overall vision for the longer term in relation to residents’, partners’,
and wider stakeholders’ support and contributions, it is therefore vital that,
in establishing a new strategy, it is owned, understood, and fully resourced.
This will ensure its longevity as well as the future success of the city,
together with continued review and development through strong
partnerships with the community.

A multidisciplinary programme office has been established with key staff from
a range of teams across the Council. The Community Strategy Senior
Responsible Officer (SRO) is Julia Weldon and Deputy SRO Tracy Harsley
and the programme office have worked in conjunction with the community
strategy sponsors namely the Leader, Deputy Leader, and the Chief
Executive at each stage of development. There has been a process of regular
briefings with sponsors at each stage to ensure this meets requirements and
integrates asks as they have evolved through the development of the concept
for Hull.

The process of developing the Community Strategy has been split into four
phases. Discovery, Engagement (Phases 1 & 2), Policy Design, and Delivery.

The Discovery Phase, completed in November 2022, aimed to identify best
practice, and scope the opportunities for the development of a new
Community Strategy. This was a collaborative process working with
colleagues from across the local authority. Additionally, the concept for the
development of the strategy was socialised with key partner agencies to
ensure this is a genuine whole system approach which realises the benefits
of strategic alignment of action beyond any one single agency.

It was agreed that Hull's new Community Strategy would aspire to be a
longer-term strategy (10 years) and embed an approach which builds
community capacity and supports a stronger voice and influence for citizens
in strategic planning for Hull.

Issues for Consideration

5.1

5.2

Community Strateqy Development - Phase 1 Engagement

Phase 1 of the engagement has been facilitated by Forum as part of the
voluntary sector infrastructure. There has been a large amount of
community engagement with a range of voluntary, community, and social
enterprise (VCSE) organisations. The goal of this engagement was to build
relationships with organisations from all over the city that all cater for
different parts of our community with different needs. The engagement has
predominantly been focus groups and group meetings in which the themes
of the engagement “My Life, My Street, My City” can be fully explored.
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5.3 Phase 1 engagement commenced in mid-December and was completed
during January 2023. There was a specific emphasis on taking the first
phase of the engagement slowly so that those people participating could
really explore the key themes.

5.4  Over 30 community groups have been involved from across Hull to ensure
that engagement and involvement with a broad range of residents (e.g. faith
communities, long-term health conditions, young people, older people’s
groups, health support, and underrepresented communities). See Appendix
2 for detalils.

55 Emergent Themes

5.6  The Phase 1 engagement work, whilst still underway at the time of
writing this report, has produced a series of emergent themes which
will be used to support and inform the format and structure of the
Phase 2 digital engagement and further face to face engagement
across the City.

5.7  The open engagement approach during Phase 1, has elicited
responses which outline those issues which are priorities for
individuals, families, and communities and has been generated by
discussion on those issues which impact on “My Life”, “My Street” and
“My City”.

5.8  Atthis early stage there are some broad themes emerging across
Environmental, Social, Economic policy areas as detailed in Appendix
2.

5.9  The insights highlight the positive perception of people and
communities in the city and people as the key asset. The provision of
services is also highlighted particularly in the domains of the cultural
offer, entertainment, green space and the city centre. The civic
engagement and support and visibility of elected members is
highlighted by some communities.

5.10 This is balanced with some key areas which individuals and
communities have highlighted in terms of priorities. Access to
information at this stage appears a significant theme and the key
issues of travel, environment, retail offer in the city, community safety,
health, digital access and housing.

5.11 This insight and intelligence will further develop in Phase 2 and will
help inform the next stage of policy development programmes of work
with partners. Prior to the policy workshops, the results will be
combined with insights from the wide range of other sources which
already exist. This will include existing strategic commitments,
research and intelligence which underpins Hull’s priorities for the next
ten years. Amongst this will include the priorities identified through the
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5.12

5.13

5.14

5.15

5.16

5.17

5.18

5.19

5.20

Youth Parliament, business and health networks which will confirm
Hull's strengths and opportunities.

Phase 2(a) Resident Engagement

Following on from Phase 1 of the engagement, there will be the
development of a wider resident’s survey open to everyone online including
the production of a young people’s version. This will form the backbone of
our Phase 2 engagement as we will encouraging residents to complete the
survey and have their voice heard. The themes that come from Phase 1 of
the engagement will be used to further develop the survey so that the
guestions we are asking are co-developed and built on resident insight.

Understanding that not everybody will access a digital survey we are
looking at offering multi method engagement to ensure that everybody has
the opportunity to participate in a way that is inclusive and accessible.
Where we identify digital exclusion, we will be offering alternatives to
participate such as volunteers who can capture residents’ answers or
providing paper surveys to certain areas. Additionally we will be providing a
range of resources in multiple languages.

Finally a toolkit has been developed for partners across the system to
ensure they can engage with their communities to help shape the
Community Strategy. The toolkit details a range of methods that would
allow people to participate beyond the digital offer that has been developed.

Phase 2(b) Policy Development Process

Delivery of the city’s ambitions over the next ten years will require the
involvement and support of everyone working to a common set of
strategic goals and to a common set of values and behaviours. Based
on the feedback from residents gained through the workshops,
surveys, and building on existing evidence and strategies, it will be
important to involve key partners (VCSE, public, and private sector
organisations) in shaping the final strategy.

In addition to Member engagement through Scrutiny and Area
Committees, it is proposed to hold a series of policy workshops that
will draw in representation from formal and informal partnership
networks. These will bring together decision-makers from across all
sectors to ensure the strategy is able to encompass the diverse
challenges and opportunities that exist for Hull.

The intention is to hold these workshops during the Summer 2023,
once the feedback from resident engagement has been able to be fully
analysed ensuring that the community’s priorities form the basis for
discussion and development of the plan.

The combined results of all of these workshops will support the
development of the final strategy and also help to form the future
partnership governance arrangements that will support delivery and
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the matching of resources and programmes to the overall goals for the
community strategy. The final strategy will be submitted to Council for
formal approval in Autumn 2023.

5.21 Equalities Impact Information

An Equalities Impact Assessment is appended to this report at Appendix 4.

Options and Risk Assessment

6.1  Option 1 - Approve the progression to Phase 2 of the development of a new
Community Strategy for Hull building on the emerging priorities coming from
residents and communities.

6.2  This approach will support the ongoing development of Hull's new
Community Strategy and build on the engagement activity that has
already taken place. It will also provide a renewed vision for the city,
building on its recent successes and provide a clear direction for future
investments, policy development, and placing residents’ aspirations at
the heart of service development.

6.3  Option 2 - Decide not to proceed with Phase 2 of the development of
the Community Strategy for Hull.

6.4  The Council will continue to make use of the existing ambitions and
priorities set out in the City Plan, but this will leave it at risk of future
investments, policies, and plans falling away from current issues and
concerns as well as national and regional policies. This option would
also reduce opportunities to work with partner organisations in pulling
together strategies and plans in order to support the efficient use of
resources and inform the development of the Council’s priorities and
resource allocation for revenue, capital, savings and transformational
programmes.

Consultation

7.1  Throughout the development process there has been ongoing
engagement and involvement of the sponsors through routine
briefings.

7.2 In addition, there have been a series of direct engagement sessions
with partner structures and organisations to share progress to date and
seek to secure support and direct involvement in both supporting the
engagement but also genuine integration across the system in
formulating a shared Community Strategy for the City.

7.3  Continued positive engagement with the Council’s various Scrutiny
and Area Committees will form an important and ongoing part of the
process in both reflecting insights from our communities to inform the
work of these structures and the priorities of the Community Strategy.
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10.

11.

12.

Comments of the Monitoring Officer (Director of Legal Services and Partnerships)

8.1  The Monitoring Officer notes, and the contents of the report and the
outcomes reported on so far and the recommendation for further
engagement and development of the Community Strategy (PG)

Comments of the Section 151 Officer (Director of Finance and Transformation)

9.1  The Section 151 officers notes the results achieved so far from the
engagement phase of the strategy and of the details for the next
phase. The recommendations can be supported. (JM)

Comments of Assistant Director of HR & OD and compliance with the Equality Duty

10.1 There are no staffing issues arising from this decision. The wide
engagement with residents and focus groups aims to address the
requirements under the Public Sector Equality Duty. KH

Comments of Overview and Scrutiny

11.1  This report will be considered by the Overview and Scrutiny
Management Committee.

Any recommendations or comments agreed by the Committee will be
submitted to Cabinet for consideration alongside the report. Ref:
Sc7227 [MK].

Comments of Portfolio Holder (Deputy Leader)

12.1

12.2

Director of Public Health

Contact Officers:

Ali Patey, Assistant Director Public Health
Nathan Turner, Head of Strategy and Policy

Telephone Numbers:

Officer Interests: None
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Background Documents: - A list of background documents must be included. These
documents are then available (if not exempt) for public inspection.
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Implications Matrix

This section must be completed and you must ensure that you have fully considered
all potential implications
This matrix provides a simple check list for the things you need to have considered within
your report
If there are no implications please state

I have informed and sought advice from HR, Legal, Finance, Yes
Overview and Scrutiny and the Climate Change Advisor and any
other key stakeholders i.e. Portfolio Holder, relevant Ward Members
etc prior to submitting this report for official comments

I have considered whether this report requests a decision that is Yes
outside the Budget and Policy Framework approved by Council

Value for money considerations have been accounted for within the Yes
report

The report is approved by the relevant Assistant Director Yes
| have included any procurement/commercial issues/implications Yes

within the report

| have considered the potential media interest in this report and Yes
liaised with the Media Team to ensure that they are briefed to
respond to media interest.

I have included any equalities and diversity implications within the Yes
report and where necessary | have completed an Equalities Impact
Assessment and the outcomes are included within the report

Any Health and Safety implications are included within the report Yes
Any human rights implications are included within the report Yes
I have included any community safety implications and paid regard Yes

to Section 17 of the Crime and Disorder Act within the report

I have liaised with the Climate Change Advisor and any Yes
environmental and climate change issues/sustainability implications
are included within the report

I have included information about how this report contributes to the Yes
City Plan/ Area priorities within the report

| have considered the impact on air quality, carried out an Yes
appropriate assessment and included any resulting actions or
opportunities necessary to improve air quality in the report.
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Life
Street
City

Hull: Our Community Strategy

1% December

Engagement Phase 1

Phase 1 of the
engagement is being
delivered to over 30
community groups. The
insight we gather from
this first phase of the
engagement will help
us shape phase 2 of the
engagement which will
be made available to
all.

|
#HullCommunityStrategy

28" February

Appendix 1 — Overall Timeline

Analysis Draft Community Strategy Publication
Analysis of the insights
gathered from Phase 2 of the
engagement.

Engagement Phase 2

Production of a draft
community strategy

Publication of the
Community Strategy

Phase 2 of the engagement
will be rolled out city wide
from the 28th of February.
This will include = survey, face
to face engagement points
across the city, distribution of
an engagement toolkit and
specific engagement focused
on business, young people
and the voluntary sector.
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Appendix 2

Phase 1 - Emergent Themes from Initial Resident Engagement

The table below summarises the information that has been collected during the first phase of the
engagement and applies them into the engagement matrix. This matrix links the strengths,
challenges, and opportunities provided through the workshops and links them back to the My Life,
My Street or My City framework, within the economic, social, and environmental strands.

information on debt and
personal financial
management.

community safety issues
and increasing visibility

My Life My Street My City
Economic Improving access and to | Increasing investment Building on Hull's retail
health care and across the whole of the | and restaurant offer
reducing costs city including the evening
economy
Improving individual Local businesses, Reducing the cost of
skills and qualifications | neighbourhood travel and improving
to access better jobs investment and facilities | connectivity
Increasing personal Build on local Securing and improving
standards of living and educational strengths high quality jobs within
disposable income the city
Tackling the challenges Building on Hull’s leisure
of costs of living and and cultural successes
food / fuel poverty in bring people and
businesses into the city.
Social Improving access to Responding to Tackling racism and

supporting community
cohesion

Building on the
strengths of our diverse
communities

Protecting access to
open spaces and local
nature

Improving access to
high quality health and
social care services

Ensuring everyone has
a positive experience
growing up in Hull

Building on our friendly
streets and communities

Promoting Hull’s cultural
status including
museums and festivals

Improving access to
public service
information

Support and look after
each other in our
communities

Ensuring we have an
accessible (disabled
friendly) city

Addressing digital skills
and exclusion from
services

Environmental

Improving housing
standards and
affordability

Maintaining and
improving our roads,
pavements and lighting

Building on Hull's sense
of pride in people and
place

Supporting people to
adopt ‘green’ lifestyles
(recycling, etc.)

Improving the safety of
our streets / Fixing the
basics

Making best use of our
parks to increase
accessibility

Tackling neighbourhood
nuisance

Providing more, and
safer, active travel
options

Supporting strong
communities and
neighbourhoods

Becoming a green and
sustainable city
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Appendix 3

Communications Approach (Phase 2 Engagement)
1. Background

This communications approach sets out how the council and its partners will raise awareness
of the opportunities to shape the development of Hull's Community Strategy during the next
phase of engagement starting on 28 February, subject to approval by Cabinet.

The Council’s ambition is to produce a strategy that is co-authored with the community,
business, and public and voluntary sector partners. The Council announced its intention to
develop a Community Strategy in June 2022. The first phase of engagement got under way
in December 2022 and since then more than 30 focus groups have come together for
conversations built around three key themes - My Life, My Street, My City.

The feedback received has provided initial insights into the priorities of local people and the
values they feel the strategy should be based on. The results are being used to inform the
next phase of research and engagement, which will see the council invite the whole of Hull to
have their say.

2. Communications Approach

This draft communications and marketing approach provides an overview of how the council
and key partners will aim to ensure all citizens and stakeholders are aware of how, when and
where they can contribute to the creation of the Community Strategy and why they should get
involved.

The campaign will target all residents and businesses, public and voluntary/community sector
organisations and all who have a stake in the future of the city.

Care will be taken to ensure that all citizens and stakeholders are able to contribute to the
development of the strategy, particularly hard-to-reach groups including those who are
digitally excluded.

The overall aim of this and future Community Strategy engagement work is to reach as many
people as possible, across different groups and demographics, to ensure the resulting
strategy is inclusive and representative. Communication and engagement around the strategy
will be on-going and long-term.

Supporting Phase 2 of the engagement programme, our communications approach will
involve the launch of a multi-platform campaign to raise awareness and encourage people to
join in the conversation via the key engagement channels to be used during this part of the
process:

e an online survey which all residents and stakeholders will be invited to complete,
including a version for children and young people

e targeted engagement and information for specific audiences facilitated by the council
and its partners

e a series of policy workshops involving key decision makers in the city to discuss how
they will work together to support the development and subsequent delivery of the
Community Strategy.
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3.

Communications Channels and Activities

A colourful and engaging look and feel has been developed in-house, which reflects the key
engagement themes for a citywide conversation about ‘My Life, My Street, My City’. This will
be applied on all communications issued by the council and by partners supporting the
communications campaign, ensuring that Community Strategy information and opportunities
are easily recognisable and consistent.

A detailed marketing plan has been drafted and, subject to budget, may include some or all of
the following activities and channels:

Printed leaflets and posters, for distribution through a wide range of channels and in
multiple languages (to be used in a targeted way), to include a QR code linking directly
to the survey

Support for people to complete the survey o-line or on paper at the council’s customer
service centre and other information points, including a city centre presence staffed by
the HEY Volunteers

Help to complete the survey via the council’s call centre 300 300

Maximising opportunities to access partner networks, including placing physical
materials in doctors’ surgeries and partners sharing digital assets on their internal and
external channels

Digital communications — web and social media content directing people to the on-line
survey

Media relations — news releases highlighting how people can get involved, including
when and where they can access support to complete a survey, request further
information or the survey in alternative formats

Regular news releases and social media updates on specific engagement activities
and opportunities

Targeted print, digital and radio advertising

Outdoor advertising via the council’s Decaux roadside panels and bus stops

Display material for key public information points and buildings

Communications support and materials for face-to-face engagement events or
meetings for specific groups/neighbourhoods e.g. with young people, tenant or
community groups, businesses and partners.

An information pack for partners in the public and voluntary/community sectors will include
communications assets for sharing with their networks. Partners will also be encouraged to
run their own engagement sessions and conversations about the Community Strategy with
the help of an Engagement Toolkit.
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Appendix 4

el Hull
Hull City Council ﬁ City Council

Equality and Human Rights Impact Analysis Form 2022

The purpose of carrying out this equality impact analysis is to provide evidence that you have paid ‘due regard’ to the different protected
characteristics when making your decision upon the policy, service, or function. It is also a tool that will enable you to meet the 3 aims of the

general equality duty:

1. Eliminating unlawful discrimination
2. Advancing equality of opportunity
3. Fostering good relations

Title of policy, project, service, function, or strategy?

Community Strategy

Directorate: Multiple
Service: Multiple
Lead Officer: Julia Weldon
Date: 16/1/23
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Section 1. Introduction and Context

What is the aim of the policy, project, service, function, or strategy?

The aim of the strategy is to form a policy document which will allow the local authority and its partners to identify key priorities for the local

population and identify some shared values on how we can work to achieve good outcomes for people.

What outcomes will be achieved with the policy, project, service, function, or strategy?

An identified set of priorities and values that will be adopted by the local system to ensure that services that are being delivered are fit for
purpose.

A demonstrable method of engaging and listening to our local population forming stronger relationships with communities.

Please list the main people or groups that this policy, project, service, function, or strategy is designed to benefit and any other

stakeholder involvement?

The community strategy is a piece of work that will have impact for everybody who lives and works in the city. This will be irrespective of

status, demographic or geography.

Are there any associated/ linked policies, services, or procedures? If yes, please detail: Yes XINo[]

The Community strategy will serve as an overarching policy framework document. As such, the document will have links to the strategies and

policies that sit within our local system.

Section 2. Data and Consultation Feedback

This section forms a critical part of your equality analysis in meeting the requirements of the Equality Act 2010. Therefore, please ensure that

there has been adequate and meaningful consultation undertaken with customers from protected groups. Please ensure that when consulting

people are fully informed of any decisions that will change, reduce, or withdraw a service or benefit.

Please remember to contact the Corporate Business Intelligence Team to register with them any consultation you may wish to undertake, and

to find any existing consultation and sources of data that the council may have which could assist your equality analysis.
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Please list and/or link to any recent and relevant consultation and engagement that can be used to demonstrate clear understanding

of those with a legitimate interest in the policy/ service and the relevant findings.

The strategy will be informed by multi-method engagement with the local public and an analysis of the data held by the local authority and

partners.

If there is insufficient consultation or engagement information, please explain what action is being taken to obtain this information

and when this consultation/engagement will be completed and available.

The engagement and participation that we are asking for from the public is extremely robust with the development of the community strategy.
Phase 1 of the engagement will focus on working with over 30 VCS organisations to carry out focus groups that will allow us to gather a wide
range of insight. This insight will then be used to help shape Phase 2 of the engagement.

Using the insights from phase 1 we will shape a questionnaire as well the deployment of face-to-face engagement teams to offer engagement
opportunities to the public. Additionally, an engagement toolkit has been developed to help our partners carry out engagement with their local
communities and service users. Engagement resources and paper surveys will also be made available to ensure we are able to offer inclusive

and accessible participation opportunities to our local population.

Please list or link to any relevant service user/ customer or employee monitoring data and what it shows in relation to any Protected

Characteristic

Age

Disability

Gender (Sex) The population of the city is 50% Male and 50% female (2021 Census)

Gender reassignment No relevant data

Marriage and civil partnership At the 2011 census 37.5% of the population were married and 0.2% in a registered same
sex civil partnership.

Pregnancy and maternity
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Race The population of the city was recorded in 2021 as 83.9 % White British; 7.4% Other

other ethnic group.

White: 0.2% lIrish; 0.2% Gypsy or Irish Traveller; 0.1% Roma; 0.5% Bangladeshi; 0.5%
Chinese; 0.5% Indian; 0.5% Pakistani; 0.9% Other Asian; 1.6% identify as African; 0.1%
identify as Caribbean; 0.2% as other black; 0.4% White and Asian; 0.4% White and Black
African; 0.4% White and Black Caribbean; 0.5% multiple ethnic groups; 0.5% Arab; 1.3%

Religion and belief including non-belief In the 2021 Census members of the population identified as 1.2% Buddhist, 39.9%

Christian, 0.2% Hindu, 0.1% Jewish, 6.5% Muslim, 0.1% Sikh; 0.4% other religion;

Sexual orientation In 2019, 93.7% of the population of the UK identified as heterosexual or straight; 1.6% as

Gay or lesbian, 1.1% as Bisexual, 0.7% as other and 3% declined to answer.

Non-Statutory — Socio Economic

Section 3. Analysing the Impacts

Use service information, customer feedback and other evidence to determine upon who the policy/ service and any proposed changes will

impact upon and how, highlighting where these are negative or positive, including where this could constitute unfair treatment, additional

inequality or disadvantage or result in hardship and exclusion.

Against any identified negative potential impacts you must provide details of any action or options which could mitigate against this, and in

serious cases, you should highlight where the Council would be advised not to proceed with a new or changing policy or service, including any

proposals which are being considered.

Please use your action plan attached to this analysis to record the action and the monitoring which will take place to deliver such mitigation.

Protected Characteristic or Actual or potential positive outcome/ impact

Group

Actual or potential negative outcome/ impact
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Age The proposals are likely to provide greater benefit to No anticipated differential impact
local people irrespective of age.

Disability The proposals are likely to provide greater benefit to No anticipated differential impact
people with disabilities.

Gender (Sex) The proposals are likely to provide greater benefit to No anticipated differential impact

local people irrespective of Gender (sex)

Gender reassignment

The proposals are likely to provide greater benefit to

local people

No anticipated differential impact

Marriage and civil partnership

The proposals are likely to provide greater benefit to
local people irrespective marital status

No anticipated differential impact

Pregnancy and maternity

The proposals are likely to provide greater benefit to

local people

No anticipated differential impact

Race

The proposals are likely to provide greater benefit to
local people irrespective of Race

No anticipated differential impact

Religion and belief including

non-belief

The proposals are likely to provide greater benefit to
local people irrespective of Religion and belief including
non-belief

No anticipated differential impact

Sexual orientation

The proposals are likely to provide greater benefit to

local people irrespective of Sexual Orientation

No anticipated differential impact

Non-Statutory — Socio Economic

The proposals are likely to provide greater benefit to
local people irrespective of Non — Statutory — Socio

Economic status

No anticipated differential impact

Human Rights

No anticipated differential impact

No anticipated differential impact
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Have any gaps been identified and understanding of the impact of your changes to policy/function/service on customers? Please

indicate whether you have identified ways of filling these gaps.

Gaps in Data Action to deal with this

Summary of key findings, likely impacts and any mitigation

Phase one of the engagement is a scoping exercise which will give us the foundation data that will allow us to shape phase 2. Key findings will

directly impact the second phase of the engagement.

Section 4 — Equality Impact Action Plan

(Please complete this Action Plan for any negative or unknown impacts identified in the Analysis above).

Issue identified Action required to reduce Timescale and responsibility | Monitoring and review
impact/mitigate arrangements

Digital Exclusion During the engagement across the city, | 3 Months This will be reviewed weekly
there will be paper copies of the survey during the engagement to
available upon request. Additionally, we ensure we are offering
will looking to staff community spaces accessible engagement to all.

where the volunteers will able to assist
people with the completion of the
survey. The toolkit that has been
developed also details a number of ways
in which participation can be gained

through different engagement methods.
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Additionally, we will also ensure

resources are available in multiple

languages.

Section 5. Quality assurance and publishing

Please ensure that before the finalised analysis is signed off by an officer of at least Assistant Head of Service level that it has been quality

assured by a member of the Equality Team.

Senior Officer

Ali Patey / Nathan Turner

Date:

18 January 2023

Equality Officer

Date:
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