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Children, Young People, Families & Learning Overview and Scrutiny Commission

1:30 p.m. = 3:20 p.m. Monday 14t July 2025, Room 77, The Guildhall, Alfred Gelder Street, Hull, HU12AA

Present:

Councillors: Payne (Chair); Henry (Deputy Chair); Dolman; Grozav; Kassim; Kennett; Collinson, and Thompson A.

In attendance:

M. Kohler, Scrutiny Officer

Councillor Tock, Portfolio Holder for Children’s Services

P. Turner, Corporate Director Children, Young People and Family Services
K. Crabtree, Business Partner, Minute 10

P. Brownlee, Head of Performance & Quality, Minute 11

K. Fisher, Head of Service Safeguarding, Minute 12

Apologies: Councillors Kemp

Minute Number

7 DECLARATIONS OF INTEREST
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Councillor Thompson declared an interest insofar as she is a specialist public health nurse with the 0-19 team.

Councillor Collinson declared an interest insofar as he has a child with special educational needs.

Recommendations: Reasons for Recommendations:
a) N/A. a) N/A.
8 MINUTES OF THE MEETING HELD ON 16™ JUNE 2025

The Scrutiny Officer submitted the minutes of the meeting held on Monday 16" June 2025.

Recommendations: Reasons for Recommendations:
a) That the minutes of the meeting of this Commission held a) N/A.
on Monday 16" June 2025 be taken as read and correctly
recorded.
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CORPORATE DIRECTOR, CHILDREN, YOUNG PEOPLE AND
FAMILY SERVICES

P. Turner, Corporate Director for Children, Young People and Family Services attended the meeting to update the Commission on key and
current issues and for members to identify matters to be considered.

The Commission was informed:

Ofsted would be undertaking a focused visit over two days (15" & 16" July) and would be considering decision making for children
looked after 14+ (not care leavers). The response would be provided within a letter, expected around September which would be shared
with the Commission.

The Ministry of Housing, Communities, and Local Government (MHCLG) would be visiting the city on 315t July in relation to the work
being undertaken within Children’s Homes. Representatives would be talking to staff and the commissioning team to consider the
differences along with the quality of in-house provision versus external provision. Government reforms were also looking to harness the
external market as studies had indicated profiteering.

The Reducing Barriers to Education - Attendance Support Guidance 24-25 was targeted at children where their attendance had seen a
reduction. From September, cases would be referred to a multi-agency panel (similar to what was in place for SEN children) for further
advice and guidance.

The official opening of the SEND Integrated Hub had taken place following the move from Bellfield House to Lil Bilocca House. Space
within the provision had been reconfigured to provide access to other services such as paediatrician care, and occupational therapist
clinics. Phase two of the refurbishment would include creation of a gym and an indoor sensory garden. The Portfolio Holder encouraged
members to visit the facility which had excellent partnerships in place.

A drop-in service had been introduced at Kenworthy House which was a partnership between Connexions and the Specialist Public
Health Nurse Service to focus on those young people who were currently Elected Home Educated and aimed at building confidence to
return the young people back into mainstream school.

The Commission discussed:
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Concern that the current education system was being supplemented as schools were not able to cater for the diverse needs of children
and young people which was leading to a rise in elected home education; the Corporate Director explained that the main focus of the
Children, Wellbeing and Schools Bill was inclusion and elected home education was significant in those discussions. Locally, resource
bases had been established within schools; a review was being undertaken on alternative provision, and a review would also be
undertaken on the inspection process for schools as there was currently no focus on how well schools supported young people. Regional
Improvement School Teams had also been established to hold academies to account.

The Commission was further informed:

EHASH (Early Help and Safeguarding Hub) would be extending their consultation sessions to staff and professionals working with
partners which would now be undertaken daily. The sessions aimed to share knowledge; discuss concerns and establish the best level
of support for children and families.

The Healthy Holidays Programme for the summer had now been finalised with posters being displayed across the city. Targeted
promotion had been undertaken for those children who would benefit the most.

The Bright Spots Survey results had been made available, and members of Corporate Parenting Panel would be invited to the feedback
session. The service had improved in all areas with priority areas being a focus going forward.

The Commission discussed:

Whether the EHASH consultation sessions had been publicised for professionals to access; the Corporate Director explained that the
sessions had been publicised through the Hull Safeguarding Children’s Partnership (HCSP) and included within their website. All
professional body safeguarding leads had also been notified.

That the Education and Attendance Panel was welcomed and clarification sought as to who would be responsible to identify the children
and young people; the Corporate Director explained that this would be a multi-agency approach however relying on data provided by the
schools. Education Welfare Officers were now locality based and considered live data in relation to attendance and monitoring those
which fell below 95%.
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Recommendations:

Reasons for Recommendations:

a) That the results of the Bright Spots Survey be added to
the work programme for consideration in September.

b) That confirmation be sought as to whether the EHASH
consultation sessions had been advertised through the
HSCP website for access to all partners.

a) To provide the Commission with an opportunity to review the results of
the Bright Spots Survey in more detail.

b) To ensure that the sessions were publicised as widely as possible.

10 CHILDREN, YOUNG PEOPLE AND FAMILY SERVICES -

2025-2026 PERIOD 2 MONITORING

K. Crabtree, Business Partner attended the meeting to provide an overview of the budget position for Children, Young People and Family

Services.

The Commission discussed:

i.  The Children’s Safeguarding Budget and the projected overspend from period 2 the previous year which had increased significantly this
year; the Corporate Director and Business Partner explained that the service was demand led and overspend would change throughout
the year. Overspend was low for 23/24 as a starting position, however at the end of 24/25 there was a £5m overspend. Budgets for
25/26 were set with the overspend built in which meant that the budget would start in the worst position. Impacts on the budget could
include, for example, the service taking a further 1-2 children with complex needs, who required external residential care and where
placements could not be found, rented accommodation (unregulated provision lodged with Ofsted) would be engaged with children’s
home staff working extra hours. There was also instances whereby children’s home staff would be paid to be awake during the night due
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to specific support needs. The additional costs were not the same as they were a year ago and the reforms had not yet been built into
the budget. Successes had also been gained in relation to the retention of staff and reduction in the use of agency staff which had
reduced the amount of budget within the vacancy pot which added to the overspend.

ii.  The two additional temporary children’s homes, the duration of the provision and how many children this was for; the Corporate Director
advised that it would be around 6-8 weeks before a new placement could be found, which then may potentially be external provision with
higher costs. Emergency provision would be required where external providers had given notice and costings within the budget were
based on two children.

iii.  The number of children’s homes managers and whether finance staff had been included within the staff budgets; the Corporate Director
explained that there were different arrangements/rules in place for children’s homes and the solo and dual homes would be managed by
one manager dependent upon the number of children. The smaller provision was better for the children and young people who were

harder to manage due to adverse experiences. The largest provision was Kinloss with 2 x 4-bedroom units and Limetree which offered
short breaks to children with disabilities.

The Commission was informed:

i.  Saving proposals outlined in the report included external trading of placements however there was currently no surplus available and a
new plan was required to consider how savings would be met. Efficiencies were being made within Children’s Homes; the shared
tenancy provision; agency staff reduction and an increase in payment by results in terms of supporting families.

i. The DSG (Dedicated Schools Grant), specifically the high needs block was at a £8.6m deficit as the number of children with education,
health and care plans was increasing which also placed increasing pressure on sufficiency in terms of placements. Work was ongoing,
including the review of alternative provision to establish efficiencies with improved commissioning and procurement.

iii.  The work being undertaken through the Delivering Better Value grant was ongoing and a government paper around SEND (Special
Educational Needs and Disabilities) was expected in the Autumn with a solution being sought for the next two years.

The Commission discussed:
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i.  That improvements were being made, and children were now better supported however recognition that there was still work to do. The
Business Partner added that work was being undertaken to increase resource bases in schools and currently there was more capacity in
the primary phase.

Recommendations: Reasons for Recommendations:
a) That the report be noted. a) N/A.
11 SERVICE BASED PERFORMANCE MEASURES - 2024/2025
QUARTER 4

P. Brownlee, Head of Performance & Quality attended the meeting to report the latest available service-based performance measures —
2024/2025 Quarter 4, to the Commission.

The Commission was informed:

I.  There was sustainable improvement with a reduction in referrals and children in need plans which had resulted in fewer children needing
statutory social work support. The stability was also linked to the workforce.
ii.  There were lower numbers of child protection plans running for 12 months or more with fewer pre-proceedings taking place.
iii.  Timeliness of completing Education, Health and Care Plans within the required 20-week timeframe had seen improvements and was
continuing in a positive trend through quarter 1.

The Commission discussed:
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Vi.

The chart included within the report to show the top 10 presenting issues for referrals and that this would be displayed in full within future
reports to show; step up from early help; family in acute distress and crime concern for family or child.

Mental health support for both children and families and whether this was integrated; the Head of Performance & Quality explained that
mental health issues would be addressed within the support and intervention measures. There would be focus on how to reduce adverse
experiences, access to good emotional support would be provided for children and in terms of parental support referrals and signposting
would be undertaken to several agencies as appropriate. In addition, the Corporate Director advised that a revised Domestic Abuse
Strategy was currently being developed which would provide a focus on victim support and support for perpetrators where they wanted to
access help.

The Portfolio Holder highlighted that it was important to consider the statistics which had significantly improved over the last few years for
example there were 60 potential new foster carers; 67% of our children looked after were living with foster carers which was in line with
national statistics and the number of children who had ceased care.

That abuse in terms of physical, sexual and neglect were now seeing less referrals than Domestic Abuse; the Head of Performance &
Quality confirmed that the categories were showing high levels of neglect with a level of higher emotional support being provided and
reduction of domestic abuse was not being seen. The Corporate Director added that the Domestic Abuse Strategy would place a focus
on prevention with a view to carrying the White Ribbon message into secondary schools and recognising the correlation with the public
health approach.

The increase of elected home education and reasons for this; the Corporate Director explained that this happened at the same time every
year with a reduction in September. The Head of Performance & Quality added that the reasons for elected home education were
recorded by the schools and there were three main reasons provided, being philosophical: dissatisfaction with the school and health.
Further work would be undertaken with parents to better understand the reasons and under the new Children’s Wellbeing and Schools
Bill, there would be a greater role for the Local Authority. Intervention was being undertaken by caseworkers to provide mediation
between parents and the school. The Head of Performance & Quality added that there were a lot of children returning to education at
post 6.

The number of Education, Health and Care Plans issued within 20 weeks, the Head of Performance & Quality explained that there had
been an increase and April saw 37% of plans within timescale. Following discussions through the Learning Partnership, a pot of money
had been agreed to provide additional Education Psychologists to work on the backlog. There had also been a reduction in the number
of applications as a direct result of Delivering Better Value and alternative support being provided.
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Recommendations: Reasons for Recommendations:
a) Thatthe reasons related to parents opting for elected home a) To enable the Commission to further analyse the data around elected
education be shared with the Commission off agenda. home education.
12 DEVELOPING HULL’S SEND INTEGRATED HUB

K. Fisher, Head of Service — Safeguarding attended the meeting to provide an update on developing Hull’'s SEND Integrated Hub located at Lil
Bilocca House.

The Commission was informed:

i.  That phase one of the project had been completed, and phase 2 was currently underway.
ii.  The provision would bring together a range of partner and council services at Lil Bilocca to create the SEND Hub.
iii.  Phase one included the relocation to Lil Bilocca House for the Children with Disability Team and the Leisure and Family Support Service
(LAFFS) following an engagement process.
iv.  The development of the project was undertaken with co-production and support from partners. The project had resulted in daily use of
the new rooms, a variety of rooms being available to meet the differing needs of children, increased half term holiday sessions,
development of a summer holidays activity programme and production of a children’s guide.
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Vi.

Phase two would include the delivery of outreach services from the site and planning for an indoor sensory garden, development of a
second-floor gaming room and office space.

Future integrated working would include Adult Social Care, Statutory SEND Services and Connexions. Health clinics would also be
provided by the Hull University Teaching Hospitals NHS Trust.

The Commission discussed:

The appreciation for the project which was welcomed as an amazing space for children, young people and their families. Access to
health appointments was also highlighted as a positive addition alongside peer support. The Head of Service responded that there was
access to a meeting room where talks/sessions and bespoke workshops could take place. The building provided a holistic support
network for children and their families.

The sensory room which had been designed by parents and children and whether there were any plans in place to deal with demand; the
Head of Service advised that the hub was essential for Hull with an increase in children diagnosed the provision was available to support
children and parents and there would be no hesitation in raising the need for increased provision as providing a selective service would
become negative.

Issues which had been encountered with the lift and that it was essential this was addressed as soon as possible; the Corporate Director
advised that a part had been replaced and that the Head of Service would follow up and report back off agenda.

Recommendations: Reasons for Recommendations:

a) That a further opportunity to visit the facilities at Lil Billoca a) To provide an opportunity for members to view the facility.

House be offered to members of the Commission.

13

YOUNG PEOPLE SCRUTINY ENGAGEMENT GROUP
FEEDBACK
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M. Kohler, Scrutiny Officer submitted the report to update the Commission on the most recent outcomes and feedback from the Young People
Scrutiny Engagement Group.

The Commission discussed:

i.  That the work being undertaken was appreciated and the action around council tax exemption for care leavers up to the age of 25 be
taken forward.

ii.  The Portfolio Holder had attended a benchmarking meeting with other Portfolio Holders where protected characteristics had been
discussed. This would be shared with the young people at their next meeting in July.

Recommendations: Reasons for Recommendations:
a) That the Commission make a referral to Cabinet to a) To provide an opportunity for the request from care leavers to be
recommend that the potential to extend council tax given due consideration.

exemption for care leavers up to the age of 25 be given
due consideration during the budget planning process to
be undertaken for the 2026/27 financial year.

14 CHILDREN, YOUNG PEOPLE, FAMILIES & LEARNING
OVERVIEW AND SCRUTINY COMMISSION WORK
PROGRAMME 2025-26
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M. Kohler, Scrutiny Officer submitted the draft work programme.

The Commission discussed:

I.  That the results of the Bright Spots Survey be added to the work programme for discussion in September.

Recommendations:

Reasons for Recommendations:

a) As per the minute.

a) N/A.
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