Please ask for:
Telephone:
Fax:
Email:
Text phone:
Date:

Fiona Harbord
01482 613154
01482 614804
Fiona.Harbord@hullcc.gov.uk
01482 300349
Thursday, 09 December 2021

Dear Councillor,
Finance and Value for Money Overview and Scrutiny Commission
The next meeting of the Finance and Value for Money Overview and Scrutiny
Commission will be held at 10:00 on Friday, 17 December 2021 in Room 77.
The Agenda for the meeting is attached and reports are enclosed where relevant.
Please Note: It is likely that the public, (including the Press) will be excluded from the
meeting during discussions of exempt items since they involve the possible
disclosure of exempt information as describe in Schedule 12A of the Local
Government Act 1972.
Yours faithfully,

Scrutiny Officer
for the Town Clerk

Town Clerk Services, Hull City Council,
The Guildhall, Alfred Gelder Street, Hull, HU1 2AA
www.hullcc.gov.uk
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Tel: 01482 300300

Finance and VFM OSC
To:

Membership:
Councillors Brady, Conner (C), Coward, Dad, Herrera-Richmond (DC), Matthews, Neal T.,
Pritchard, Ross, Singh
Officers:
David Bell, Director of Finance and Transformation
Fiona Harbord, Scrutiny Officer (x5)
Portfolio Holders:
Councillor Hale, Leader of the Council (email only)
Councillor Lunn, Portfolio Holder for Adult Services and Public Health and Protection
Councillor Pantelakis, Portfolio Holder for Corporate Services
Councillor Webster, Portfolio Holder for Finance and Legal
For Information:
Councillor Chaytor, Chair of Overview and Scrutiny Management Committee
Reference Library (Public Set)
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Finance and Value for Money Overview and Scrutiny Commission
10:00 on Friday, 17 December 2021
Room 77

AGENDA
PROCEDURAL ITEMS

1

Apologies

2

To receive apologies for those Members who are unable to attend
the meeting.
Declarations of Interest
To remind Members of the need to record the existence and nature
of any Personal and Discloseable Pecuniary interest in items on the
agenda, in accordance with the Member Code of Conduct.

3

(Members Code of Conduct - Part D1 of the Constitution)
Minutes of the Meeting Held 19 November 2021
To approve the minutes as a true record.

NON-EXEMPT ITEMS

4

Director of Finance & Transformation Presentation
To update the Commission on any service, policy or strategy
developments that fall within the remit of the Commission, with a
view to the Commission including them in the future work
programme if they consider it appropriate.
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5 - 14

5

Enterprise Resource Planning (ERP) Procurement

15 - 28

To consider a report to Cabinet seeking approval to commence a
procurement exercise for a replacement Enterprise Resource
Planning (ERP) solution (presently Oracle Ebusiness suite) via a
Competitive Procedure with Negotiation.

6

Results of Consultation to Inform Stock Appraisals of
Boothferry Multistorey Flats and Henson Villas and Next Steps
To consider a report to Cabinet detailing the findings of consultation
with tenants and the local community in regard to three Boothferry
blocks and Henson Villas, and advising on the recommended next
steps.

EXEMPT ITEMS
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29 - 56

Finance and Value for Money Overview and Scrutiny Commission
10.00am – 12.00pm, Friday, 19 November, 2021, Room 77 and Virtual, The Guildhall, Alfred Gelder Street, Hull, HU1 2AA
Present:
Councillors Bisbey (subbing for T. Neal), Brady, Conner (C), Herrera-Richmond (DC), Dad, Matthews, Pritchard, Ross and Singh.
In attendance:
D. Bell (Director of Finance and Transformation)
Cllr P. Webster (Portfolio Holder - Finance and Legal) Minute 42
T. Meyerhoff (DASS Strategic Lead Commissioning Integration & Quality) Minute 44
M. Armstrong (Accounting & Control Manager) Minute 45
H. Dye (Head of Revenues and Benefits) Minute 46
J. Haymes (Principal Property Manager) Minute 48
F. Harbord (Scrutiny Officer)
Apologies:
Apologies were received from Councillors Coward and T. Neal (subbed by Bisbey).
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Minute
Number
40

Action to be Taken by
DECLARATIONS OF INTEREST

Councillors Conner and Pritchard expressed a personal interest in Minute 44 in that they are Directors of Kingston Works Ltd.
Councillor Herrera-Richmond declared a personal interest in Minute 46 as he is employed by CAB.
Recommendations:

Reasons for Recommendations:

N/A

N/A

Minute
Number
41

Action to be Taken by

MINUTES OF THE MEETING HELD 22 OCTOBER, 2021
The Scrutiny Officer submitted the minutes from the meeting of Friday, 22 October, 2021 for consideration and approval.
Recommendations:
That the minutes of the meeting of the Commission held on
Friday, 22 October, 2021, having been printed and circulated,
be taken as read and correctly recorded.

Reasons for Recommendations:
N/A

Minute
Number

Action to be Taken by
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42

PORTFOLIO HOLDER PRIORITIES - FINANCE AND LEGAL

a) N/A

Councillor Webster attended the meeting to advise the Commission of his priorities for 2021-22 and take questions as appropriate.
The Portfolio Holder informed the Commission that:
i.
He had concerns about settlements for only one year as it put pressure on sectors such as the care sector where notice was given
annually because funding could not be guaranteed and a degree of guesswork was involved.
ii.
That a decent settlement related to Covid costs had been received this year; hardship funding had also been received; going forward
Covid funding would be used to shore up budget pressures; and, there was a possible pressure in regard to HCaL, but this would
depend on how quickly attendance increased.
iii.
Over the next four years there could be a cumulative pressure of £12m, but there was confidence that this would be balanced off.
iv.
The authority was in a better position than other authorities, with healthy reserves that had increased up to £21m.
v.
Audit had been delayed due to Covid, but end of year statutory statements would be signed off before the end of the calendar year.
vi.
It was planned that the Revenue and Benefits service would be brought back into the Council, with a resultant saving of over £1m
annually; and that there would be no change in staff terms and conditions or pensions.
vii.
The impact on the authority of increased National Insurance; the increase of the national minimum wage would not affect the Council
directly but Adult Social Care direct staffing costs would increase; changes to laws about the funding by residents of their care;
national decreases in funding to social care which would affect Hull; and, the future integration of NHS and ASC.
viii.
That the deprived could not rely on Fair Funding; and, civil servants were looking to a one year settlement, and after that may look at
the re-allocation of funding.
The Portfolio Holder was asked what his top three priorities, and responded that they were:
1) A balanced budget.
2) Service delivery, and delivery within budget
3) Transparency.
The Commission further discussed:
i.
The capital programme budget of £400m and the need to not borrow above the authority’s means;
ii.
Interest rates on borrowing; and, that although there was talk of increasing rates they were still incredibly low compared to previous
times.
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iii.

The capital budget funding split between borrowed funds, grants and capital; there was Treasury Management around borrowing;
and, that the position was constantly moving but was monitored on a monthly basis.

The Portfolio Holder concluded by referring to the financial pressures within the ASC and Children’s Services, and advised that the
Children’s pressures centred around placement costs, some of which could be £400k per annum for a single young person; and, that work
was taking place to address issues around out of town placements, including consideration of swap deals with other authorities.
Recommendations:

Reasons for Recommendations:

a) That the Portfolio Holder is thanked for his attendance
and his priorities are noted.

a) N/A

Minute
Number
43

Action to be Taken by

DIRECTOR OF FINANCE & TRANSFORMATION
PRESENTATION

a) N/A

D. Bell (Director of Finance and Transformation) attended the Commission to update on any service, policy or strategy developments that fell
within the remit of the Commission, with a view to the Commission including them in the future work programme if they consider it
appropriate.
The Director informed the Commission that:
i.
The settlement was expected to be announced in December, but it was not expected that it would afford the security of a 3 year
allocation.
ii.
Intelligence had fed back that the settlement would be for 1 year, but that there was to be a change in the formula.
iii.
It was hoped that after that the next settlement would extend to 2 years, and that this would be of benefit to Hull.
iv.
There would also be a re-evaluation of Business Rates.
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Recommendations:
a) That the presentation is noted.

44

Reasons for Recommendations:
a) N/A

MEDIUM TERM FINANCIAL PLAN – UPDATE REPORT

a) Laura Scholes

D. Bell (Director of Finance and Transformation) and T. Meyerhoff (DASS Strategic Lead Commissioning Integration & Quality) attended the
Commission to deliver a report to Cabinet updating Members on the latest expectations informing the Medium Term Financial Plan (MTFP)
and to seek approval to launch consultation on budget proposals relating to 2022/23.to update Members on the latest expectations informing
the Medium Term Financial Plan (MTFP) and to seek Cabinet approval to launch consultation on budget proposals relating to 2022/23.
The Commission was advised that:
i.
The Council’s strategy remained the same as at periods 1 and 2, and there would be no dramatic action at this point.
ii.
Savings would need to be generated over time; and, the authority would be looking to save 1% of each service area’s budget.
iii.
A level of cost control would be maintained in addition to efficiencies.
iv.
There continued to be significant risks in the wider care market.
The Commission discussed:
i.
Business Rates relief and confidence that the government would honour giving the money back to the authority.
ii.
How realistic a 1% saving would be in ASC when the impact of an increased minimum wage and a lack of social workers resulting in
the use of agency staff was ongoing.
The officers informed the Commission that:
i.
Difficulties in retaining staff could be resolved by an increase in pay; attempts were being made to build the ASC budget; and, that
agency staff were used more by CYPFS.
ii.
It would be interesting to see the proposals submitted from service areas for 1% savings; and, that the proposals would need to be
definitive with delivery targets.
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iii.

That ASC would work with Health; that budgets would be monitored to understand how much there was to spend and how it would be
spent; the coming Winter would be a difficult time for ASC and it would be important to link with the NHS for support; and, an increase
in salary could be important in retaining staff in order to deliver the service.

The Commission further discussed:
i.
The “First 1001 Days” and that it referred to the capture of young children who missed out in their early years.
ii.
Budget pressures within the Council; that ASC costs had increased by £7m on the previous year; the precept for the current year had
left a gap in actual spend, which was worse for Hull because of low Council Tax income; and, this year the authority had received a
grant but there was no assurance for future years.
iii.
Concerns around Extra Support; that the priority seemed to be with Health; whether possessiveness of budgets had moved on; and,
whether the NHS understood that the relationship had permanently changed.
iv.
Career structures in ASC and promotion of caring as a career; that a structure existed; and, that qualifications could be gained
through colleges and universities.
The DASS officer responded that:
i.
In regard to working with the NHS, there was a really good relationship with the hospitals and the CCG; a group was worked with, and
one area of work was suggestions to help ASC cope with the coming Winter; and, ASC was a strong voice around the table.
ii.
There was an increasing demand through the front door; See and Solve had been introduced to delay demand for social care; and, as
people were leaving hospital much weaker than previously it concentrated on re-ablement which decreased the demand for more
expensive options.
Recommendations:

Reasons for Recommendations:

Agreed:
a) That the recommendations at Section 2 of the officer
report are supported.

a) As per the reasons for recommendations at section 3.
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Minute
Number
45

Action to be Taken by

TREASURY MANAGEMENT STRATEGY STATEMENT AND
ANNUAL INVESTMENT STRATEGY – MID YEAR REVIEW
REPORT 2021/22

Laura Scholes

D. Bell (Director of Finance and Transformation) and M. Armstrong (Accounting & Control Manager) attended the meeting to present a report
to Cabinet to consider the in year performance and identify if there were any potential areas for improvement.
The Director informed the Commission that there had been changes in the CIPFA code that meant that local authorities would no longer be
able to borrow from government to fund out of town purchases.
The Commission discussed:
i.
Whether this would mean that land owned by Hull City Council outside the City boundary could not be developed, but were reassured
that this would not be the case.
ii.
The impact of changing buildings to care facilities; the potential to reduce the cost of out of town child placements by Hull City Council
purchasing out of town homes; that there could be a Council reputational issue if there were not enough children to fill the places; and,
whether there would be the opportunity to place children local to the facility.
iii.
Concerns at the level of cost impacts on Council Tax to year 2023/24, but these were on an incremental basis.
Recommendations:

Reasons for Recommendations:

Agreed:
a) That the recommendations at Section 3 of the officer report
are supported.

a) As per the reasons for recommendations at section 4.

Minute
Number

Action to be Taken by
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46

a) N/A
HOUSEHOLD SUPPORT FUND – RECOMMENDATIONS FOR
USE OF THIS FUND

H. Dye (Head of Revenues and Benefits) attended the meeting to deliver a report to agree the recommended proposals for the use of the
Household Support Fund to support households in financial need with food, energy and essential bills during the Winter period.
The officer informed the Commission of the background to the report, deadlines for the spending of the funding, and how it could be spent
The Commission discussed:
i.
Details of the planned allocation of funding, what it was intended to fund and how it was planned to be administered.
ii.
Concerns that the options seemed rushed; allocation seemed to be based on traditional routes that favoured families with children,
but others were also in need; and, whether an extended period could be taken to consider other options based on additional data.
Officers advised that:
i.
It was difficult to be equitable; this allocation path had tried to avoid the need for means testing; and, targeting those receiving free
school meals or receiving Council Tax support meant that the data was available and there was not a need for additional input.
ii.
As far as possible existing data was used, with the DWP provided files on those reaching the qualifying threshold for free school
meals, whether the household had children or not; and, other data sets came from other sources, but the emphasis was on not means
testing.
The Commission further discussed:
i.
How the VCS would be engaged with to administer the project; that there would be a promotion, with costs coming out of the £3m
fund allocation.
ii.
Concerns that Hull pupils being schooled in the East Riding may be overlooked by the free school meals data.
iii.
How the administration of the fund would be monitored to ensure that it went to the right people; that returns forms had to be
completed for the government; and, detailed management information would be received from those administering the funding.
iv.
The process for monitoring payments to residents with addictions.
Recommendations:

Reasons for Recommendations:
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Agreed:
a) As per the reasons for recommendations at section 3.

a) That the recommendations at Section 2 of the officer report
are supported..

Minute
Number
47

Action to be Taken by
a) N/A
EXCLUSION OF THE PRESS AND PUBLIC

To consider the exclusion of the press and public for the item listed as exempt:
Property Disposals and Reshaping of the Commercial Property Portfolio.
Recommendations:
Agreed:

Reasons for Recommendations:

a) That the report be accepted onto the agenda as an exempt
item and the press and public be asked to leave the meeting
for the duration of the item.

a) As per the minute.

EXEMPT ITEM
Minute
Number

Action to be Taken by

Page 13 of 56

48

a) Laura Scholes

PROPERTY DISPOSALS AND RESHAPING OF THE
COMMERCIAL PROPERTY PORTFOLIO

J. Haymes (Principal Property Manager) attended the Commission to deliver a report summarising progress to date and planned activity
going forward and seek authorisation in principle to the disposal of property assets.
The Commission fully considered the report and made recommendation based on its content.
Recommendations:
Agreed:

Reasons for Recommendations:

a) That the recommendations at section 2 of the report are
supported, but that the potential disposal of Festival House
be reconsidered as it is felt that it is a strategic site, that
managed workspaces work well, and its retention would also
retain current employment levels at the site.

a) As per the reasons for recommendations, plus the reasons
detailed by a member to support the retention of Festival House.
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OFFICIAL

Report to the Cabinet
Wards: All

20 December 2021

Enterprise Resource Planning (ERP) procurement
Report of the Director of Finance and Transformation

This item is not exempt
Therefore exempt reasons are not applicable
Click here to enter details relating to the Forward Plan
Insert forward plan number reference (delete if not applicable)

1.

2.

3.

Purpose of the Report and Summary
1.1

This report seeks approval to commence a procurement
exercise for a replacement Enterprise Resource Planning (ERP)
solution (presently Oracle Ebusiness suite) via a Competitive
Procedure with Negotiation.

1.2

The Tenders are to be evaluated on a 70% Quality (with the
inclusion of a minimum 5% social value weighting) and 30%
Price.

Recommendations
2.1

That approval is granted to proceed with a procurement exercise
using a competitive procedure with negotiation for the provision
of an ERP with the inclusion of, but not limited to, mobilisation,
migration, training, configuration, and all relevant licenses to
operate to the council’s requirements.

2.2

That cabinet approve the tenders be evaluated on a Quality:
Price ratio of 70:30 and that the contract be awarded to the most
economically advantageous tender for a period of 10 years with
2 optional 2 year extensions.

2.3

That authority to award the contract(s) is delegated to the
Director of Finance and Transformation in consultation with the
Director of Legal and Partnerships and the Portfolio holders for
Corporate Services Cllr Pantelakis.

Reasons for Recommendations
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4.

3.1

Oracle EBS has been used by the authority since 2002 and has
needed several key upgrades during this period to ensure it
remains compliant which is costly and resource heavy for the
authority.

3.2

Oracle EBS is currently supported by a third-party provider,
whom the authority moved to in 2016 following an open tender
procurement. This expires in June 2024 beyond which the
authority will have no support for its key line business system
without further procurement.

3.3

The Council has approved a Cloud First ICT strategy and is
moving several connected systems on to cloud servers which
makes integrating with the current Oracle EBS system, which is
located on premises, increasingly difficult due to the technical
differences between the two technologies. The current Oracle
system cannot simply be moved to a cloud infrastructure due to
its age.

3.4

By moving to a cloud based solution ICT will also be contributing
to reducing its carbon footprint and supporting the Hull 2030
Carbon Neutral Strategy by reducing power consumption
through reduced data centre cooling and power.

3.5

Additionally, when the Council moved to 3rd party support it was
no longer possible to upgrade Oracle EBS from the current
version (R12). As time goes on there is an increased risk
regarding security and compatibility issues.

3.6

The current ERP has not been subject to a procurement for
several years due to its complexity and key functionality within
the authority. As a result, the Council are not leveraging newer
technologies that would help improve efficiencies across the
authority.

Impact on other Executive Committees (including Area Committees)
4.1

5.

Data held in the Oracle EBS impacts on all executive
committees.

Background
5.1

Since its implementation in 2002 Oracle EBS has been used by
the council to provide several key line functions such as Finance,
payroll, human resources, eProcurement, learning management
and customer relationship management, the last of which has
since been replaced.
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6.

5.2

The system has been incrementally upgraded over its lifecycle
with the last key system update being completed in 2013 when it
was upgraded to Release 12 (R12). Oracle EBS has also had
small, subsequent patches applied since then to maintain
statutory compliance particularly around payroll.

5.3

In 2016, the Council procured a third-party support and service
provider to maintain the current Oracle instance. This resulted in
the authority moving away from Oracle as a support provider due
to the significant costs savings of approx. £300k p.a. however
this also meant significant software upgrades would cease.

5.4

The decision to move to 3rd party support was taken on the basis that
the software would remain on the current version beyond its official
shelf-life date of 2021. It was acknowledged that other infrastructure
and technologies such as web browsers and operating systems will
continue to be upgraded and this presents a risk that the Oracle
system will become more unstable, unreliable, and less secure as
time goes by. This meant that we would need to move away from the
Oracle e-business system in the medium to long term.

5.5

ICT have mitigated some of the security risks by implementing some
technical measures such as a virtual patching solution however this
does not address all issues such as compatibility and unsupported
operating systems.

5.6

It was recognised in 2016 that the main longer term mitigating
action to the above risk involved replacing the Oracle software
with another system or systems which are more suited to a Local
Authority looking at opportunities such as cloud hosted systems.

Issues for Consideration
6.1

The current installation of Oracle is aged and is being supported and
updated by the third-party support provider. These updates are
crucial legislative updates of the main system and present a key risk
to the council as the council relies on the service to maintain these
updates.

6.2

The current system is used by approx. 5000 users across all areas of
the Council who use the system to pay invoices, raise debts, procure
supplies, and manage staff. In addition, there are over 40 links with
other internal and external systems which involve inbound and
outbound data including benefits payments, foster carer payments
and Housing rents. A new system will need to facilitate the complex
data flows to maintain business continuity.
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6.3

Procurement law stipulates that contracts with value more than £118K
must be exposed to market competition. Using a competitive
procedure with negotiation the council identify compliant providers
with the ability to enter further discussions during the negotiation
rounds to ensure that the complex requirements of this system are
met. Following negotiations, the council can then make an informed
decision to select the most economically advantageous tender.

6.4

Services that require a replacement ERP are Finance (Accounts
Payable, Accounts Receivable, General Ledger, Cash Management
and Budgeting), Payroll, Human Resources, eProcurement, and
Training & Development. A complete scope of functions included can
be seen in Appendix A. There is no scope to include further modules
at this time, but further modules may be built in following negotiations
with suppliers during the procurement.

6.5

In addition to the system implementation and ongoing support it will
be necessary to engage with the preferred supplier to help the
Council review, change and embed new working practices and
processes that take full advantage of the new opportunities that a
new modern system will provide. e.g., Automated workflows, Access
via mobile devices or Chat-bots for HR advice etc.

6.6

The Oracle EBS system is situated on premise whilst any
replacement ERP will be required to be hosted in the cloud in line
with the Councils Cloud First strategy.

6.7

Oracle EBS is currently supported by a third-party provider, this
expires in June 2024, to meet the timescales of a replacement before
this date it is necessary to act now. Soft market testing has
suggested an implementation timescale of approx.18months with
indicative costs in the region of:
£2.0m Implementation (external provider)
£0.5m HCC Implementation team
£0.3m Change and training (external provider)
£0.4m p.a. Cloud Support and Hosting (external provider)
Complete costs and timescales will be provided during the full tender
exercise.

6.8

7.

As a result of soft market testing over the summer period it is clear
that there is a strong case to seek tenders for a complete ERP
system from a single supplier rather than individual modules or
systems from a range of suppliers. There are several suppliers that
can provide a system to meet all of our requirements thus reducing
complexity and issues regarding upgrades, testing, supplier
management and integrations.

Options and Risk Assessment
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7.1

Option 1 – Do Nothing – This is not the recommended
option
Doing nothing will result in the council having an unsupported
key line system from June 2024 when the current support and
maintenance contract ends. The system would continue to be
held on premise and become more unstable. This presents
several statutory and service consistency risks and could result
in fines and the stopping of key services.

7.2

Option 2 – Procure Support and Licensing for current
Oracle instance – This is not the recommended option.
The authority currently has their support provided by a thirdparty following cabinet approval in 2015 (PCR). This support has
maintained the current system but only to keep it compliant and
not to include quality of life changes or addressing any
compatibility or security issues. Procuring for further support and
maintenance from a third-party would not be compliant with
Public Contract Regulations 2015 and not meet the Cloud First
strategy of the authority. Additionally, extending the current
arrangement will increase the security risk associated with
remaining on an old software version.

7.3

Option 3 – Complete a Competitive procedure with
negotiation exercise for the cloud based single ERP system
– This is the recommended option
This option will allow the authority to test the market in line with
the authorities updated requirements around the move to cloud
technology and ensure the council is adhering to PCR. It will
also address the increasing compatibility and security risks.
Furthermore, going to market will allow the authority the
opportunity to develop requirements in line with its need and
leverage newer technologies to improve efficiencies and working
practices throughout the Authority. During the implementation
every opportunity will be taken to improve processes and drive
efficiencies.

8.

Consultation
8.1

The Director of Finance and Transformation; the ICT Officer
responsible for Oracle EBS support, Human Resources, Finance,
Procurement and Legal Services.
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9.

Comments of the Monitoring Officer (Director of Legal Services and
Partnerships)
9.1

10.

Comments of the Section 151 Officer (Director of Finance and
Transformation)
10.1

11.

The s.151 Officer is the author of the report and his comments are
reflected in the body of the report.

Comments of the Assistant Director of HR & OD and compliance with the
Equality Duty
11.1

12.

The proposal to undertake a procurement exercise through the
competitive procedure with negotiation procurement route is
supported. This approach will ensure that those suppliers
selected to be part of the tender are able to offer a viable
solution to meet the Council’s requirements and that the initial
tender offers can be revisited following negotiation to ensure
that the ultimate solution meets the long term Council’s needs.
The investment in implementing any new ICT system that
impacts across the entire organisation should not be under
estimated. The opportunity for the new supplier to offer Social
Value outcomes as part of the implementation of a new system
should also be considered within the procurement exercise

The Oracle Ebusiness suite is pivotal to all aspects of human
resource management and the whole employee life cycle from
onboarding and paying staff to managing their performance.
Security of data is paramount. Replacing Oracle with an ERP
solution will allow for improved functionality and more
efficiencies. Training requirements of managers and staff to
gain the most efficiencies should not be underestimated and is
essential to include in such a procurement exercise. There are
no equality duty implications arising at this stage. (KM)

Comments of Overview and Scrutiny
12.1

The Forward Plan Entry relating to this decision will be considered by
the Overview and Scrutiny Management Committee at its meeting of
Monday, 6 December, 2021. The Committee will decide if the
decision should be subject to further scrutiny, and if so which Scrutiny
Commission will carry out that work. Ref: Sc6590 [FH].
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13.

Comments of the Portfolio Holder for Finance and Transformation
13.1

14.

I fully support this procurement exercise as it is vital that
software is upgraded before elements of the system becomes
unsupported and incompatible.

Comments of the Portfolio Holder for Corporate Services.
14.1

A modern ERP platform that can deliver integrated support for the
management of the Council’s finances and payroll, human resources
and learning development and its procurement activity is an essential
requirement of a forward-thinking Council. I recognise that the current
system has not been upgraded for a number of years and now
requires replacement by a system that can be delivered in the Cloud
in furtherance of the Council’s adopted Cloud First Strategy, and
support the proposal within the report.

David Bell
Director of Finance and Transformation (Section 151 Officer)

Contact Officer: Gary Ventress Telephone No.: 61(4590)
Officer Interests:

None

Background Documents: - A list of background documents must be included.
These documents are then available (if not exempt) for public inspection.
Appendix A – High level functional Scope
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Implications Matrix
This section must be completed, and you must ensure that you have fully
considered all potential implications
This matrix provides a simple check list for the things you need to have considered
within your report
If there are no implications, please state
I have informed and sought advice from HR,
Legal, Finance, Overview and Scrutiny and
the Climate Change Advisor and any other
key stakeholders i.e., Portfolio Holder,
relevant Ward Members etc prior to
submitting this report for official comments
I have considered whether this report
requests a decision that is outside the
Budget and Policy Framework approved by
Council
Value for money considerations have been
accounted for within the report

Click here to enter

The report is approved by the relevant
Assistant Director

Click here to enter

I have included any
procurement/commercial issues/implications
within the report
I have considered the potential media
interest in this report and liaised with the
Media Team to ensure that they are briefed
to respond to media interest.
I have included any equalities and diversity
implications within the report and where
necessary I have completed an Equalities
Impact Assessment and the outcomes are
included within the report
Any Health and Safety implications are
included within the report

Click here to enter

Any human rights implications are included
within the report

Click here to enter

Click here to enter

Click here to enter

Click here to enter

Click here to enter
Click here to enter

I have included any community safety
Click here to enter
implications and paid regard to Section 17 of
the Crime and Disorder Act within the report
I have liaised with the Climate Change
Click here to enter
Advisor and any environmental and climate
change issues/sustainability implications are
included within the report
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I have included information about how this
report contributes to the City Plan/ Area
priorities within the report

Click here to enter

I have considered the impact on air quality,
carried out an appropriate assessment and
included any resulting actions or
opportunities necessary to improve air
quality in the report.
I have considered the impact on Children
Looked After and Care Leavers and any
resulting actions/implications have been
included within the report.

Click here to enter
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Appendix A

High Level Scope of ERP System requirements
In Scope
Data and System Security
Data and System Security
Data and System Security
Data and System Security
Data and System Security
Data and System Security
Modern Cloud hosted
Modern Cloud hosted
Modern Cloud hosted
Modern Cloud hosted
Modern Cloud hosted
Modern Cloud hosted
Implementation Services
Implementation Services
Implementation Services
Implementation Services
Implementation Services
Implementation Services
Implementation Services
Implementation Services
Implementation Services
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management

Task Specific
Disaster recovery process
Data back-up plan
Data security management
Access controls
GDPR compliant
PCIDSS compliant
Software as a Service (SaaS)
Managed Service
Support/ticket process
Regular upgrades
Statutory upgrades
Future Developments
Project management
Technical implementation/Config
Testing
Data migration
Process Change and redesign
Change and adoption management
System user guides
Documentation
Stationery (cheques, statements, invoices, POs,
payslips etc)
General Ledger (GL),
Creditors (AP),
Debtors Management (AR)
Sundry Debt Invoicing
Enterprise Cash Receipting
Cash Management (CM)
Revenue budget monitoring
Capital budget monitoring
Grant & Ringfenced (HRA/DSG etc) Budget
monitoring
Forecasting
Forecast / scenario (including payroll) modelling
Multi legal Entities (HCC, HCAL, KWL)
Self-service reporting
Project Budgeting/Costing and people
management
Fixed Asset Register
Asset Management accounting
Mobile access/apps
Capital / Ringfenced (HRA/DSG) financial
capability
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Appendix A

High Level Scope of ERP System requirements
In Scope
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Financial Management
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Procurement
Procurement
Procurement
Procurement
Procurement
Procurement
Procurement
Procurement
Procurement
Procurement

Reporting
Reporting
Reporting
Reporting
Reporting
Reporting
Reporting

Task Specific
Pay modelling aligned with Organisation
Structures in HR/payroll
Budget setting/modelling
Chart of Accounts review
Automated bank reconciliations (income &
expenditure)
Process re-engineering
RO/RA completion
Review of current excel/manual systems onto the
new system
Performance planning
Talent management
Payroll
3rd party deductions
BACS Bureau 3rd part payments (academies x XX)
Pensions
Online learning platform
Learning and development

Appraisals/Performance Management
Employee Relations
Document Management personal files
Manager/employee Self Service
Request Management
Recruitment & Onboarding
Joiners, leavers and movers

Time and attendance
I Expenses

Catalogue Inventory
Contract Management
Sourcing
Supplier performance
Self-service requisition’s
PO approval workflow
Procurement policy management/enforcement
Mobile access apps
3-way matching and reconciliation to AP
I-procurement
Business Analytics
Statutory reporting
Standard monthly reports
Year End processes
Trend analysis
Budgets
HR
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Appendix A

High Level Scope of ERP System requirements
In Scope
Reporting
Reporting
Reporting
Reporting
Reporting
Reporting
Reporting
Reporting
Reporting
Reporting
Integrations with back-office
systems

Task Specific
Procurement
Dynamic graphical dashboards
Financial planning and modelling (what if)
Benchmarking
Self-service forecasting for budget holders
Solo reporting for HRA
Solo reporting for DSG
Solo reporting for Grants
Solo reporting for Collection fund
Solo reporting for capital
Data inbound/outbound (to be defined)

Page 27 of 56

OFFICIAL

Page 28 of 56

Report to Cabinet
20 December 2021

Wards:

Avenue and Pickering

Results of Consultation to inform Stock Appraisals of Boothferry Multistorey Flats and Henson Villas and next steps
Report of the Director for Legal and Partnerships
This item is not exempt
This is a key decision. The matter is in the Forward Plan
Ref: 0063/21

1.

2.

Purpose of the Report and Summary
1.1

A report was presented to Cabinet on 27 September 2021 and
Cabinet approved the request to consult on the future options
(including potential demolition and redevelopment) with the tenants
of the three Boothferry blocks (Millport Drive, Torpoint Drive and
Woolwich Drive) and Henson Villas and the local community.

1.2

This report details the findings of the October 2021 consultation
and advises on the recommended next steps.

Recommendations
2.1

2.2

2.3

Members note the responses to the consultation upon the Council’s
proposals, the key themes raised and approve the following
recommendations developed in response.
Boothferry High Rise Blocks (Millport Drive, Torpoint Drive and
Woolwich Drive)
To authorise commencement of a programme of relocation of
residents, demolition and redevelopment of the three Boothferry
blocks.
To authorise the Head of Service for Strategy, Market Intervention
and Growth to develop and implement a relocation programme for
residents, supported by home loss and disturbance payments, for
the current residents of Millport Drive, Torpoint Drive, Woolwich
Drive.

Page 1 of 27

Page 29 of 56

2.4

To authorise the Assistant Director for Neighbourhoods and Housing
(in consultation with the Director for Legal and Partnerships and the
Portfolio Holder for Homelessness and Housing) to procure, and
enter contract, with a demolition contractor to undertake demolition
of the Boothferry Blocks.

2.5

To approve the development of designs for the replacement of the
Blocks with an estimated 150 energy efficient and sustainable
Council homes in consultation with affected residents, and ward
members through Area Committees and to delegate to the Portfolio
Holder for Housing and Homelessness approval of implementation of
the final decisions through a decision record.

2.6

To authorise the Assistant Director for Neighbourhoods and Housing
(in consultation with the Director for Legal and Partnerships and the
Portfolio Holder for Homelessness and Housing) to procure, and
subsequently enter into contract with the tenderer providing the most
economically advantageous tender, to deliver the new Council
housing at the site.

2.7

2.8

3.

Henson Villas
To agree to extend the consultation process with the residents of
Henson Villas to understand views in more detail.
To bring a further report back to Cabinet in the New Year informed by
the additional consultation process.

Reasons for Recommendations

3.1

3.2

Boothferry High Rise Blocks
Responses to the consultation on the Boothferry high rise blocks
broadly supported demolition of all blocks and replacement with a
mix of property types. The majority of concerns raised in response
to the prospect of demolition can be wholly or partially mitigated
through the Council’s relocation and support package (which is
tailored for every individual household) as well as through
redevelopment which correlates with the feedback received. Many of
the responses expressing a view upon what should replace the
existing buildings are in line with known housing need (smaller
properties to avoid penalties under the social sector size criteria
housing accessible to older people and those with mobility issues)
and what is feasible on the site if cleared. Options to re-develop in
advance of demolition to allow residents to retain in area will be
considered. Appendices A and B provide a fuller overview of all
responses provided.
The financial modelling of the likely costs of retention of the
Boothferry blocks and maintaining at the Decent Homes Standard
(DHS) demonstrates that this is not a financially sustainable option
for the Housing Revenue Account. The modelled cost, over 30
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years, of retention is circa £13m. There is the potential to build in the
region of 150 – 180 mixed properties (flats and houses) on this site
even retaining 30% of the site as green space (full site plan included
at Appendix C); the current blocks provide 143 flats.

3.3

3.4

4.

Henson Villas
From the Henson Villas consultation 38 replies were received from
residents and the broader community. 16 of the 22 Henson Villas’
residents responded - 7 wanted to keep all blocks, 8 opted for
demolition and one wanted to improve or refurbish all or some of the
blocks. Further work is required to understand the residents’
feedback and to understand whether a scheme could be developed
to enable residents to remain living on Pearson Park. An extension
of the consultation period is proposed to enable a better
understanding of the residents’ concerns and to look at options to
address these.
Henson Villas, whilst requiring lower capital investment than the
Boothferry high rise blocks and showing a net loss of around £120k,
presently also costs more in management and maintenance than is
recouped through rental income. The current flats, while attractive
for some, offer undesirable housing options for many tenants, and
do not maximise the number of homes for the size of the site.
Options to address these issues therefore need to continue to be
explored.

Impact on other Executive Committees (including Area Committees)
4.1

The Boothferry blocks are all located in Pickering Ward; ward
members were briefed in advance of the September 2021 Cabinet
report and have been involved in the consultation process. A further
briefing has been held to feedback on the consultation responses
and the report will be presented to West Area Committee prior to
Cabinet. The Henson Villas blocks are located within Pearson Park
in Avenue Ward; Pearson Park Trust expressly requested
consideration of the future of these properties and were supportive
of the recommendation to commence consultation and potential
redevelopment. Avenue ward members and Wyke Area Committee
were briefed prior to the previous Cabinet decision and a further
briefing will be held with ward members prior to this report being
discussed at Cabinet.

4.2

Ultimately, the demolition and redevelopment of the Boothferry high
rise site will provide a net increase in the number of properties in
Hull (which are more energy efficient, built to modern standards and
designed to modern neighbourhood design principles), remove
unsustainable housing stock and thus contribute to key strategic
housing, health and wellbeing objectives.
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5.

4.3

The relocation and demolition programme, as well as the outcome of
future consultation on the design options for the redevelopment of
both sites post-demolition, will be subject to a future report and
Cabinet decision; this will be considered by ward members and/or
relevant Area Committees in advance of the decision.

4.4

That the sites are going to be part of a new venture in estate
regeneration, embracing all that can be afforded in terms of
innovation in energy efficiency, SUDs and environmental benefits
including electric car charging points.

Background
Boothferry flats
5.1

All the high rise blocks which the Council own are inherently costly to
maintain but the particularly low demand and high turnover of the
Boothferry flats results in additional cost. The combination of these
factors has a significant negative financial impact on the HRA and
the most recent financial performance indicates that the blocks, if
current rates of demand remain fundamentally unchanged, will cost
the HRA £13m over the next 30 years.

5.2

Over the last 5 years the average revenue expenditure across all 3
Boothferry blocks was £1,254 per flat per annum. This compares to
an average across other 10 storey blocks of just over £815 per flat
per annum and a citywide average excluding other blocks over 10
storeys of £606 per property per annum.

5.3

The highest proportion of these costs (31%) were related to void
expenditure reflecting the high turnover of properties. Overall these
blocks of flats have a level of vacancies twice those of other multistorey flats in the city.

5.4

Overall demand for the 87 one bedroom flats is broadly in line with
those for other multi-storey blocks across the city, although these
figures are skewed by blocks with age restrictions on them. Demand
for the 66 two bedroom flats is very poor when compared with the
Council’s two-bed stock generally. Overall these properties require
more offers than average before a successful letting is achieved.

5.5

The anti-social behaviour in these blocks causes problems for the
residents and the wider area and there is a serious issue with which
are being started deliberately.

5.6

The report presented to Cabinet in September 2021 indicated that
both Boothferry Multi Storey Flats were financially a drain on the
HRA, reflecting a high maintenance cost, low demand and high
turnover.
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5.7

The report showed costs in relation to Boothferry of:

5.8

These costs are shown at current standards and do not take into
account any costs of improvement to achieve net Zero Carbon.

5.9

Current costs for a new build property are expected to be up to
£180,000 each but up to 40% of this cost can be funded by Right to
Buy receipts which are only available for new build, or potentially
Homes England grants should a higher level of grant be available.
Further details on replacement proposals will be reported in due
course as proposals are worked up.
Henson Villas

5.10

The revenue repair costs for Henson Villas are much higher than the
average for the HRA stock generally with costs per annum at £1,095
per property compared to a city wide average of just over £620. The
high level of repair costs reflects the high level of turnover in the
blocks and works being required prior to re-letting.

5.11

Henson Villas cost are shown as follows

5.12

These costs are shown at current standards and do not take into
account any costs of improvement to achieve net Zero Carbon.
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6.

5.13

Demand for the properties is low. The blocks have one of the highest
turnover rates in the city. The average rate over the last 5 years has
been 30%. The housing management team have highlighted that
Henson Villas is not desirable for prospective tenants; the flats are
small and outdated and have a lot of damp and mould issues.

5.14

Henson Villas scored the poorest for antisocial behaviour and had
the poorest total scores in the annual sustainability assessment
across all factors. Over the last 8 years there have been 36 service
requests relating to anti-social behaviour.

Issues for Consideration
6.1

As per Cabinet minute 38a (27 September 2021), consultation with
residents was undertaken during October and November 2021. The
consultation spanned a number of different channels and
opportunities (in-person consultation events and door knocking,
posted letter/survey, email and telephone numbers provided for
comments to be provided); despite this the response rate has been
low but the feedback provided has spanned a broad range of key
themes which are summarised in the following sections.
Boothferry Flats consultation

6.2

A total of 90 responses were received via a combination of post, staff
visits to residents’ flats and attendance at consultation events. 78 of
these came from the 138 residents of the blocks themselves, of
those:
a) Eight wanted to keep all blocks (plus 2 non-resident)
b) 62 opted for demolition of all blocks (plus 7 non-residents)
c) One wanted to keep some of the blocks and demolish others
(plus one non-resident)
d) 14 want to improve or refurbish all or some of the blocks (plus
three non-residents)

6.3

There is a broad spread of responses – though clearly a more
prominent preference for demolition and redevelopment – but to take
each theme in turn; to demolish some blocks and retain one or two is
impractical and would not resolve issues around sustainability of the
remaining blocks nor allow for a fuller and more transformative
redevelopment of the site.

6.4

Of those who stated they would want to keep the blocks, their
rationale was that they like where they live, that the buildings offer an
affordable accommodation option and they feel part of the community
and these can be mitigated through thoughtful engagement and
support via Housing Liaison Officers, financial support (through home
loss and disturbance payments) and, relocation options which seek to
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decant households to accommodation and locations of their
preferences.
6.5

The greatest share of feedback received was in favour of demolition
with the caveat that any redevelopment should continue to be able to
meet the same/similar housing need (which can be achieved). In
addition to this there was an express wish to retain some of the
green spaces around the current blocks; set out at 3.2, initial
consideration of what could be developed on a cleared site would
seek to retain 30% of the site as green space.

6.6

In relation to the preference to what building type would replace the
blocks in the event of demolition, 56% want a mix of bungalows and
houses, followed by 39% who want 1 or 2 bed houses though this
mix and design would be subject to future and ongoing consultation
with residents and ward members. (Full breakdown at Appendix A).

6.7

Whilst the key themes raised are addressed here, the free text
comments received vary considerably and the full list of comments
is included at Appendix B.
Henson Villas consultation

6.8

From the Henson Villas consultation 38 replies were received via a
combination of: post, staff visits to residents’ flats who hadn’t
responded and attendance at consultation events. 16 of the 22
Henson Villas’ residents responded - 7 wanted to keep all blocks, 8
opted for demolition and one wanted to improve or refurbish all or
some of the blocks.

6.9

Clearly there is a split between support for and opposition to
demolition amongst residents of Henson Villas; some opposition
(two – three respondents) to demolition comes from residents
recently spending money on improvements to their homes (through
recent carpeting and redecoration). This type financial loss can be
mitigated through home loss and disturbance payments.

6.10

Some comments (from four residents opposed to demolition) are
around feeling settled in Henson Villas and concern that relocation
will have a detrimental impact on their wellbeing and their feeling
part of the community/being settled in this area.

6.11

In purely quantitative terms, 53% of the total responses (Henson
Villas residents and residents of the surrounding area) were in
favour of the demolition all flats; 26% were in favour of keeping
them. (Full breakdown in Appendix D)

6.12

In relation to what building type should replace the blocks in the
event of demolition there was a mixture of opinion; 32% specified 2/3
storey blocks followed by 24% who would like to see a mix of
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bungalows and houses. The least popular option was to replace
them with 3 or 4 bed houses (8%). Some of the feedback from
Henson Villas residents related to concern around social sector size
criteria and the current properties (being one beds) represented an
affordable option for single person households or couples; in
response we would endeavour to a) relocate those who need one
bed into one bed, affordable properties and b) ensure that
redevelopment of this site, and housing delivery led by the Council
generally, takes into account the need for single person
accommodation which is affordable.
6.13

The free text comments received vary considerably and so the full
list of comments is included at Appendix E.

6.14

Due to the split in the responses from the residents of Henson Villas
further consultation is required to better understand the concerns
and whether these can be mitigated through the package of support
for relocation and through assessing the possibility of the phasing of
the demolition and new build to enable residents to remain within the
scheme.

6.15

There are 4 leasehold properties in Henson Villas; the Council has
purchased 16 Henson Villas for £46,000 and is in the final process of
purchasing 8 Henson Villas for £55,000.

Relocation and support

7.

6.16

In the event that approval is given to proceed with relocation,
demotion and redevelopment of the sites Housing Liaison Officers
(HLO) will be allocated to support residents through the relocation
process; HLOs will assist residents in finding an alternative property
that they are eligible for, which is affordable and in the area of their
choice; this will include options to stay in the area. Support is also
given on the practicalities of planning/arranging moving homes
including removal services and white goods reconnections.

6.17

Residents affected will be eligible for a home loss payment, currently
£7,100, and the Council will pay reasonable relocation
costs/disturbance payment, i.e. disconnection and reconnection of
cookers, redirection of post, refitting of curtains, etc. Where it is
evident that an individual requires more supported than offered via a
HLO and subsequent general needs housing offer then supported
accommodation and housing related support options will be explored
with relevant services.

Options and Risk Assessment
7.1

OPTION 1 - Retain and maintain both the Boothferry flats and
Henson Villas at decent homes standard

Page 8 of 27

Page 36 of 56

8.

9.

7.2

This option will result in expenditure of £11.6m at the Boothferry flats
alone with a further £569k at Henson Villas to bring the properties up
to the decent homes standard. The lack of demand, levels of arrears
(at Boothferry flats) and high turnover is likely to remain unchanged;
therefore, the longer term scenario of net losses to the HRA of £13m
and £119k respectively are likely to be realised.

7.3

OPTION 2 – Develop and commence relocation programme for
affected, demolish the Boothferry blocks and consult on
options to redevelop the sites. (Recommended)

7.4

This option responds to the majority of the general feedback
received and enables outdated and unsustainable housing to be
replaced with modern, energy efficient housing which better meets
the needs of the residents of the City.

7.5

Clearly there are some current residents who have expressly stated
that they do not wish for demolition to go ahead. However, the vast
majority of concerns raised around recent tenant-expenditure on
properties, support for relocation and affordable housing options and
about any replacements housing needing to respond to the housing
need being met by the current properties can all be mitigated
through the support offered via HLOs, home loss and disturbance
packages and redevelopment plans which respond to current and
future housing need.

7.6

The decision on the future of the Henson Villas Flats will be deferred
until further consultation has been completed and demolition and
new build phasing options have been analysed further.

Consultation
8.1

This report is based on the outcome of consultation with the tenants
and leaseholders affected, as well as surrounding local residents, to
identify preferred options for these sites.

8.2

Avenue and Pickering Ward members and West Area Committee
are being briefed on the consultation response ahead of Cabinet on
the 20 December 2021.

Comments of the Monitoring Officer (Director of Legal Services and
Partnerships)
9.1

In circumstances where possession of a property scheduled for
demolition cannot be obtained by agreement with the affected
tenant, the Council has a statutory means to take possession
proceedings to recover the property under Ground 10 of Schedule 2
to the Housing Act 1985 subject to suitable alternative
accommodation being available for the tenant.
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9.2

10.

Any procurement for the demolition works would need to be in
compliance with the Council’s Contract Procedure Rules and the
Public Contracts Regulations 2015. The Council should ensure that
it considers how it may improve the social, economic or
environmental well-being of its residents through the procurement
process in line with the Council’s Social Benefits policy.

Comments of the Section 151 Officer (Director of Finance and
Transformation)
10.1

The Director of Finance and Transformation notes the outcome of
the consultation exercise in respect of both Boothferry MSFs and
Henson Villas.
As covered in the report presented to Cabinet in September 2021
the Boothferry Flats are the most expensive properties in the City,
with high capital costs, high repair and maintenance costs, high
management costs, alongside high void and arrears levels. An
opportunity exists on this site to consider alternative proposals with
the potential to redevelop the site leaving more Council properties
than presently exist.
Henson Villas are also properties in low demand – essentially they
are not desirable for modern living - with high repair and
maintenance costs, high management costs, alongside high void
levels. Again an opportunity exists on this site to consider alternative
proposals with the potential to redevelop the site leaving more
Council properties than presently exist.
Subject to approval of this report, costs relating to relocation,
demolition and redevelopment of the three Boothferry blocks
(Millport Drive, Torpoint Drive and Woolwich Drive) will be included
in the HRA budget report to be presented to Council in February
2022.

11.

Comments of Assistant Director of HR & OD and compliance with the
Equality Duty
11.1

12.

There are no staffing issues. Equality analysis of residents is
required to ensure there is identification and consideration of any
adverse impact on any protected characteristic group, such as
women, older/younger people, BAME or disabled groups. Individual
support to each relocation could aim to mitigate this.

Comments of Overview and Scrutiny
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12.1

13.

The Forward Plan Entry relating to this decision will be considered
by the Overview and Scrutiny Management Committee at its
meeting of Monday, 6 December, 2021. The Committee will decide if
the decision should be subject to further scrutiny, and if so which
Scrutiny Commission will carry out that work. (Ref.Sc6583 (FH))

Comments of the Portfolio Holder for Homelessness and Housing,
Councillor John Black
13.1

The recommendations in this report propose the demolition and
redevelopment of these sites and will provide a net increase in the
number of properties in Hull. The new properties will be more
energy efficient, built to modern standards and remove
unsustainable housing stock and thus contribute to key strategic
housing, health and wellbeing objectives.

Ian Anderson
Director for Legal Services and Partnerships
Contact Officer: Liz Jamil, Head of Strategy, Market Intervention and Growth
Telephone No.: 01482 615488
Officer Interests:

None

Background Documents: Appendix A - Boothferry Flats Consultation Results
Appendix B - Boothferry Flats Consultation Comments Received
Appendix C - Boothferry Flats Site Plan
Appendix D – Henson Villas Consultation Results
Appendix E - Henson Villas Consultation Comments Received
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Implications Matrix
This section must be completed and you must ensure that you have fully
considered all potential implications
This matrix provides a simple check list for the things you need to have considered
within your report
If there are no implications please state
I have informed and sought advice from
HR, Legal, Finance, Overview and Scrutiny
and the Climate Change Advisor and any
other key stakeholders i.e. Portfolio Holder,
relevant Ward Members etc prior to
submitting this report for official comments
I have considered whether this report
requests a decision that is outside the
Budget and Policy Framework approved by
Council
Value for money considerations have been
accounted for within the report

Yes

The report is approved by the relevant
Assistant Director

Yes

I have included any
procurement/commercial
issues/implications within the report
I have considered the potential media
interest in this report and liaised with the
Media Team to ensure that they are briefed
to respond to media interest.
I have included any equalities and diversity
implications within the report and where
necessary I have completed an Equalities
Impact Assessment and the outcomes are
included within the report
Any Health and Safety implications are
included within the report

No

Yes

Yes

Yes

No

No

Any human rights implications are included
within the report

No

I have included any community safety
implications and paid regard to Section 17
of the Crime and Disorder Act within the
report
I have liaised with the Climate Change
Advisor and any environmental and climate

No

No
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change issues/sustainability implications
are included within the report
I have included information about how this
report contributes to the City Plan/ Area
priorities within the report

No

I have considered the impact on air quality,
carried out an appropriate assessment and
included any resulting actions or
opportunities necessary to improve air
quality in the report.
I have considered the impact on Children
Looked After and Care Leavers and any
resulting actions/implications have been
included within the report.

No

No
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Appendix A

Boothferry Flats Full Consultation Results
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12

Appendix B Boothferry Flats Consultation Comments Received
Preferred Replacement Buildings
Demolish some flats and renovate others
A mix of bungalows would be better
Would also like to see: Doctor Surgery - elderly need something nearer; health clinic; shop
(convenience); car parking areas - get cars off the road. Trees to be pruned at Christopher
Pickering School. Remove if possible, had been promised they would be chopped down.
Houses that are on the edge of area of flats, would like to keep all trees on edges (for
privacy) in the event of houses being built after demolishing of flats
A mix of bungalows and houses as people will look after them
I wish the flats can be demolished and build a housing accommodation for supported living
or Hostel for drug users. The flats has got lots of bad image because of majority of people
living in the flats. The stigma around living flats. Rebuild select right individual to rent the
flats.
If the flats are demolished it would be ideal to keep the green area.
I think flats would be better, especially during this housing crisis. There's more houses
around than flats, which makes it harder for people living on their own.
Our family not big - just me and my son - I prefer living in a house - cause there are no
neighbours above or below, less stress. More space, garden, more privacy and safety. I
would like to say thank you for opportunity to change our life.
Everywhere deserves supported housing
As a disabled woman it would be nice to have a bungalow to live in in this area. As
unable to climb stairs. It is the same for other residents in the block.
You need to keep the flats. It will cost more to re-home us.
Keep and refurbish flats as might prove less cost effective than to rebuild new blocks.
I would like to think that whether the Council or private sector would include a variety of
housing that represents a cross section of the population of Hull. That the land and
surrounding green areas of the tower blocks is not just sold off for private built housing, to
be bought, making renting even more difficult. I feel above questions do not apply as we will
be old new by then and gone to other areas.
I strongly believe the blocks should be refurbished throughout. I am settled here and
don't wish to move.
I would like to be in a 2 bed house due to my mental health issues and suicidal
tendencies. Thank you. Flats are not recommended for me.
If the flats are to be demolished I would like to be rehoused in the same areas as I have
got to know this area really well and I have built up a small network of friends who help me
as I have mobility issues and underlying health issues.
1 bedroom houses so that those who are not eligible for 2 bedroom houses will be able to
actually have access to their own gardens - rather than being restricted to live in flats.
Improving, maintaining and refurbishing the flat blocks is surely a much better budget
friendly way to go / choice for the council. I for one would choose this option due to being a
perfectly happy and content tenant of the Woolwich Drive flat block.
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I would like to be in a 2 bed house due to my mental health issues and suicidal
tendencies. Thank you. Flats are not recommended for me.
More one bedroom houses for single people. The type of people I live amongst now
cause too much noise and trouble in the flats. And more bungalows are needed.
A mix of bungalows and houses as this will improve the tenants, and get rid of most of
the undesirables from the neighbourhood area, and improve appeal
Supported housing is needed desperately in this area, for all ages and ethnicity, bring
something like domestic abuse housing for families.
I bed properties in the city are in high demand and you have a very low supply at least
50% of the blocks are 1 beds and supply must be maintained
Ageing population . One of the sections of land should be bungalows, one bed housing
and one 2/3 blocks.
1 bed houses are great for mental health and reduce neighbourhood disturbance. Ageing
flats as the noise factor is reduced. Better long term health.
2/3 storey blocks should be fine because not too many people living like in 11 story flats.
Would be nice to see houses in place of old flats.
3 or 4 bed houses as planning for baby in next 2 or 3 years. I need garden for baby,
animals, and for my hobby. I don't feel good without garden and specially in pandemic.
Anti Social Behaviour Issues
I think they sublet a lot because they are mainly 2 bed flats. This could be the reason that
there been antisocial behaviour.
These flats are and always will be a haven for drug dealers and idiots just blasting music
out till early hours. Flats constantly stink of dope. That's why no-one decent wants to be in
here.
Just don't think high rise flats are going to be anything more than home to all the misfits.
Fed up of druggies
I have lived near the flats for almost 40 years and in that time have seen a massive
change in the flats residents, from decent middle aged to people with no respect although
there are some decent people.
Too many drug users and resulting crime. Constant noise with people shouting and
screaming, resulting in damage and constant banging of doors.
They have become a magnet for junkies, drunks and ne'er do wells. Also, anti social
behaviours is at an all time high.
I have been in my flat for 8 years. It has been great up until 2 years ago. Since then for
some reason the whole area has started to suffer from increase anti social behaviour i.e.
loud music, nuisance motorbikes, street drinkers, drug taking and dealing in plain view. It's
a shame as it is a great area with shops and main routes out.
We got a lot of drug users in the block and recently motor bikes and fuel has bee in the
lift. It is a fire hazard.
There is no fire escape in these flats and I have young children which these flats are full
of drug users and the are an eye sore for Hull.
Anti-social behaviour is ridiculous and they is no solving it. Like loud music, arguing etc.
The stairs in Torpoint always have drug usage wrappers
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I am currently living in the flat with my wife and my son 11 months. My wife struggling to
get out due to feeling unsafe.
The crime rate and drug use and anti social behaviour need to be addressed.
I think the area will benefit from demolishing the blocks as I believe this will reduce crime
in the area. Also will impact the local drug dealers which everyone knows is a major part to
play in the local crime rate.
I have lived in Millport for a few years and have seen so much crime e.g. people setting
fires. I'm surprised the blocks are still standing in the 3 blocks there must be at least 10
drug dealers and crime will always follow them. Also someone last year had their home
invaded and petrol poured in their home. It is a scary environment and would never be able
to raise a family here. In the time I have lived at my address I have paid my rent which also
includes the charges for the cleaning of communal areas and this only happens on the
ground floor. Also we pay for CCTV which has never worked. I believe as these services
was not fulfilled I believe the costs should also be returned as we never received the
service we was paying for.
It would have helped the flats if you stop putting criminals, drug dealers and troubled
tenants in. This has just added to the building demise!
It is a nightmare to live in here and we think demolition is the best idea. A few issues we
have to and had to put up with: antisocial behaviour; substance misuse; drug needs around
the building; VERY loud neighbours / loud music; main door constantly getting pulled open /
broke; no safety due to the above; poor cleaning (despite service charges); sick and other
mess; rubbish in and around the block; no cleaners clean the floors on each floor: why?
The flats are attracting young gangs, drug users, anti social behaviour, parties on a night
all through the night, shouting and fighting outside early hours of a morning. Even if they
don't get demolished I would still like to be re-housed because this behaviour isn't fair on us
working class people.
Unfortunately since moving into this property a lot of under 30s have moved in bringing
more unsocially activity to the building. Lots of smashed windows / doors, entry code / fob
breaks. More loud music all hours, drunken brawls the list goes on. But I have mental
health issues, and sometimes no longer feel safe in my own home. Its always stinking of
cannabis use as well. I have no way of access to grandchildren as my view is these flats
are not safe for them to visit often and that is wrong.
I don't see the need in ripping down 3 perfectly good blocks of flats, when at the very
least all they need is better fire safety measures and more security cameras.

Reason demolition is preferred option
Supports demolition as had numerous issues over the years regarding plumbing, water,
heating, electricals and the fabrication, window issues
In my opinion the blocks too old - thin walls - that's why lot of conflicts between
neighbours, cracks, old if-fi (?), pipes, flow time to time, our family don't feel ourselves safe
in this block. Every resident deserves to live in a decent quality home.
All need a lot of work doing to them. Fire engines constantly here because of people
setting fire to the chutes.
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The blocks are in dire need of complete refurbishment. There Is NO country outdoor
space. There are a hub of crime, drug abuse and generally a terrible soul destroying place
to live.
The flat blocks are all old and outdated, there is too many constant problems with the
buildings.
These blocks are old and tired now - most that I know of need a full refurbishment. It is
also full of undesirables and attracts drug abuse and addicts (my parents aren't even visit).
The list and stairways always smell of beer / urine, weed and other smells. They are also
overrun with mice.
The quicker they are knocked down, the better. I also feel unsafe when I see people
around the main entrance drinking and smoking weed, and swearing. I have also seen
people injecting near the entrance and also on the stairs (amongst other things). I also
know of at least three people who have been burgled in the past year or so. I do not feel
safe; I suffer with anxiety as it is. This place is just making it worse. The quicker I'm out the
better.
Every few months the windows don't close or don't open in summer months. I've reported
every repair on everything in my flat on lots of occasions and its taken months to do one
repair and the rest have been ignored which I reported over the 12 years I've lived here and
I've had numerous injuries in the kitchen (all need repairs) and the windows resulting in me
being taken to hospital via ambulance. I would like the flats to stay if this is not the case I
would like to be rehomed on Boothferry Estate, as stated in a letter I sent months ago. My
mental health my family are close.
I have lived in Torpoint for around 16 years. Over the years I have seen a lot of what
happens in the block yet I have not seen many improvements or solutions made to address
the growing amount of antisocial behaviour that goes on, be it drug dealing, drug use, dogs
and their mess and noise, the dilapidated heating system to name a few.
Been in the olden days of slums there was space to do simple things like hang out
washing, now these flats are nothing more than cages to keep people off the street.
As a single female living in these flats I feel demolishing would be in the best interest of
our little community.
I have lived here for 9 years and have seen many problems in keeping these buildings
maintained. So it would be best if they demolish the 3 towers.
I have lived in Torpoint flats for 22 years and spent a lot of money. Things have changed
for the worse and would like to move into new homes, new community.
I would like to see all the tower blocks knocked down as they is too much anti social
behaviour. Also the big threat of fire in the blocks.
With the knocking down of the flats will generate some local job opportunities, people
around the area.
The flats need so much work doing on them and they don't feel like a safe place to live
any more with the type of people and youngsters being put in them.
I'm not fussed about what happens after the demolishing. I would like to move and take
the compensation because I see that it will help me moved forward in my life.
Unfortunately they are a disgrace, other residents are participants in criminal / drug
issues and its getting worse every day. Access to building and lifts breakage, unsociable
and dirty as others leave rubbish etc.
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Years of disrepair - heating hardly works, high levels of crime - primarily drugs use on
toxic- structure: asbestos in walls and other areas highly likely very high costs.
We are living in a very unsafe environment as the blocks became a place of abuse, drug
addicts and anti social behaviour and crime. Demolishing the flats and building houses is
the best thing for council and all the residents. This place is not a safe place for anyone.
Last year at Millport Drive someone that was living in the same block tried to burn us alive.
We were traumatised for weeks and months. It had affected our marriage. We are trying for
a baby however we are very worried to bring a child to an environment which is totally not
safe. Demolishing these blocks is the best interest for everyone, including council,
residents, police and fire service as anything happens every department get involved which
is a lot of cost for government.
All falling apart. No longer feel safe as camera keeps getting broken and drug users
always in communal areas. My flat falls apart like kitchen cupboards. Toilets always
blocked, windows nearly fall off brackets. Rubbish always which is fire risk and fire engines
always here for this.
The blocks became a place of fire, crime, abuse and anti social behaviour. Having a little
boy made living for us harder in the block because it is not a child safe environment.
Repeated fire, accident, crime and drug uses is a constant thing and it hasn't been solved
whichever happen. It is the best interest for everyone to demolish the blocks and build new
homes.
That would be the best solution to demolish them because they are old and outdated,
nothing working properly, has cracks in the walls, holes, pipes are leaking constantly, wind
blows through sockets! It is extremely cold in winter even with heating 24/7 on! Please
demolish them and make something better.
I really hope that these old flats will be demolished and something new built in place
because these flats are awful. It is not normal to live in 21st century in so old and
dangerous buildings.
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Appendix C Boothferry Flats Site Plan
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Appendix D

Henson Villas Consultation Results
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Appendix E Henson Villas Consultation comments received
Supporting Demolition
Like to see these houses demolished, to be replaced by houses or appts more in keeping with
the house round the rest of Pearson Park. Three Storeys would be most appropriate.
The type of property is wrong for the site - you could put 30+ houses on the site - also the road
at the rear should be Park Lane should be utilised as part of any plan - Park Lane draws
people for illicit activity in the evening.
I feel any plan to replace should include Park Lane as an increase in use would make the area
much better.
Demolish and work with a developer to provide three story Victorian apartments available for
sale on the open market. Use the money to work with housing association to better people in
need of social housing. Pearson Park is a unique environment and should be preserve with
appropriate.
Pearson Park has seen excellent refurbishment of late. Henson Villas is definitely 'a blot on it'.
If the existing structures were demolished and three story Victorian style 2 bed apartments for
the open market were built this would vastly improve that part of the park. Pearson Park is not
really suitable for social housing. The money obtained from the sale of this land could be used
within the social housing sector / housing association.
Don't want land sold privately. Affordable housing / council / social tenants
This area is over-subscribed to supported accommodation.
Whatever is being built would like the new home owners to have a background check. Would
like the new build to be in keeping with the properties in the area.
Maybe build some houses in pairs as all the parks houses are in pairs.
Area has become dirty, unkept and some of the residents unpleasant.
I'd like to see some traditional houses more in keeping with the area.
Re-look at the area and put in better housing for possibly older residents.
As a new resident on the park I already feel disappointed with the anti-social elements in the
community so feel demolition and replacement with new homes could help restore some civic
pride in the area while simultaneously addressing some of the anit-social behaviour in that
particular area of the park.
I'm flexible here but think houses would be better for the community and that 1 or 2 bed
properties, naturally being small than 3/4 beds, would enable a greater number of homes to be
built.
The existing blocks are not fit for purpose
Would like replacing with safe environment for women. Houses in keeping with the park, so a
house that could house more than 1 woman in it.
I believe bungalows on the site would be ideal but not houses. Many of us are older and would
struggle amongst younger families.
These flats are full of damp and mice infestations.
Flats are more in keeping with the area and there appears to be limited flats available for single
people in this area with council / housing associations.
Family homes would be ideal here with the park on the doorstep. These flats are way past their
best, mine is very damp, a wiser use of all of the space is family homes, get rid of the drug
abuse and dealing, police raids etc. and put families in there who will enjoy the park.
After being a resident at the villas for a few years, I've noticed the extent of issues within the
flats that need resolving and also many problems that continue to arise after being mended. As
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they are quite old, I think demolishing would be a good idea. Opts to demolish and replace with
1 or 2 bed houses. ‘I think houses would possibly look more appealing.
Opts for demolition – ‘I love living here but my requirements have changed since I moved in 25
years ago. I now have age related mobility issues. As I will be eighty years of age in ten years
time my mobility is unlikely to improve and this may well be the right time for me to move.
Would like to see 2/3 story blocks of flats
Resident wants to demolish the block. ‘I’ve had many problems with my flat including mould,
vermin infestations, issues with my heating and radiators, plus they are extremely small even
for one person.’ To replace: 2/3 storey blocks of flats or 1 or 2 bed houses. ‘I think either flats
or small houses would be a good choice.’
I feel personally that the Villas are often in need of deep repairing. This makes sense because
the buildings are now quite old and have many faults due to age. I feel it would be easier and
more efficient to demolish the block and rebuild.
I feel that the Park would benefit from houses that might look more appealing to the area as a
whole.
I recently had cause to be in Weston Super-Mare, a town which has its fair share of
deprivation. I saw there a development on an inner-city park in which the LA had built 4 tennis
courts which were surrounded by an inoffensive but effective fence. I asked about how they
were run and was told payment was made electronically and access provided by a smart code.
Maintenance [sweeping] happened on a weekly basis. There had been no vandalism and the
courts were in very high demand which generated the LA an income. Bearing in mind the
recent improvement to Pearson Park and its consequent increase in use, it occurs to me that
this is a good opportunity to provide a service, in an ideal location, where the public can be
presented with another opportunity to take exercise, get fit and be in the open air.
As I understand it, in the past, the residents of Henson villas were given a tenancy if they were
deemed to be in a vulnerable group. [I don’t know what that was or what the criteria were].
Over the years we have seen flats bought, under the right to buy scheme. Sometimes
difficulties have arisen as a result of the conflict in lifestyles between the existing tenants and
the new ones, who were not part of the ‘vulnerable’ category. It has also had some effect on
Park users hence there is a perception that “that’s the rough end of the park”. Should the
decision be to refurbish the properties, I would respectfully suggest that thought be given to a
means of providing housing for tenants with a congruent life style.
There would also be an opportunity to do something more creative with the surrounding land. If
tenants felt they had more ownership maybe an engaging and friendly community could be
fostered.
In the case of a New Build, I am anxious that the opportunity is taken to ensure the style of
building fits with the vernacular of the other houses surrounding Pearson Park. There have
been two new builds within the park over recent years and the brief set by the Planning
Department ensured that they did ‘fit in’ with the houses around them. I personally do not have
any problem with modern, if it ‘fit’s but acknowledge that what ‘fits’ is a rather individual
judgement. I would prefer this to a poor pastiche on the Edwardian/Victorian style. Car parking
would need to be accommodated.
Lastly there is an opportunity for displaying the LA commitment to reducing carbon emissions
by building ‘zero emission’ houses. A standard could be set allowing HCC to show what the
future of housing should look like and include, water management systems [including grey
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water and rain water], electric car charge points, solar PV & hot water collection systems, smart
waste management & collection systems and tree planting.
Would you be kind enough to confirm if, in the eventuality of me having to move either
temporarily (as a result of renovation) or permanently (as a result of demolition) would my
current tenancy agreement continue? REPLY - Your tenancy status would be dependent on
which option is taken though in either situation your long terms status would remain the same,
as a secure tenant. If you moved temporarily for renovation you would sign a temporary
tenancy agreement for the decant property for the period of the temporary location though your
secure tenancy would stay at Henson Villas. If the decision is made to acquire and demolish
Henson Villas you would sign a new secure tenancy for the new property.
Specifically, would I pay more for rent. REPLY - Again this would be dependent on the option
taken. If you relocate on a temporary basis the rent would remain the same as it is for Henson
Villas. If you relocate permanently the rent may be slightly higher, dependant on the relocation
property, though this would be discussed with your Housing Liaison Officer (HLO) which I will
cover a little later on.
Would the start date of my agreement change etc? REPLY - This is partially covered in the first
response though should you move permanently you would have a new tenancy and a new
tenancy start date though the time as a Council tenant would continue if you moved into HCC
property. If you decide to move to a Housing Association then the terms on conditions of that
provider then your HLO would discuss this with you when/if it is considered as an option and
would be specific to the Housing Association at that time.
As a single person, the only properties that I would be eligible for would be one-bedroom
houses or flats. Would it be possible for you to provide me with a list of streets that you have
one bedroom properties to enable me to think about the areas that I would consider (in the
event of a move becoming necessary)? There is no point in me saying I would like to move to
Strand Close for example if you don’t have one-bedroom stock on this street. This is likely to
delay any move and make the process more difficult for me. REPLY - This matter will be
covered towards the end of this response.
I was hoping that you might also clarify if you decide to move forwards demolishing the flats
and rebuilding one-bedroom flats. Whether instead of moving permanently I would be able to
be rehomed temporarily until the flats were rebuilt? I am very happy with the area that I live in
and have no desire to move. I understood from your letter that this wasn’t an option, however, I
don’t know if I misunderstood as one of the team at the drop-in event mentioned something
about this but didn’t give clear guidance. REPLY - As a decision is yet to be made on which
option is to be taken proposed redevelopment has not been confirmed. Should the decision be
to demolish the flats and build replacement properties that meet your need then it would be a
reasonable proposal for you to return and I will ensure that this is raised as part of the
consultation suggestions. If this option became reality then the process would be discussed
with you with your HLO.
I feel confused about the information provided around a re-housing with a Housing Association.
Within the letter that you sent me dated 28 September 2021 you have stated that “We will also
support you with other potential re-housing opportunities such as with a Housing
Association…”. However, during a conversation with one of your Team at the drop-in event, it
was stated that I would have to approach Housing Associations myself and there was no
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question of you supporting me with this. Would you please clarify what support you would offer
if I wished to pursue a move with one of the Housing Associations operating within Hull?
REPLY - If you were to decide to relocate to any option outside of the Council, including
Housing Associations and private let, it would be your responsibility to apply. However, you
would be fully supported in that application to make it as straightforward as possible by your
HLO.
Additionally, I was wondering if you could provide me with a list of Housing Associations that
you are aware of that have one-bedroom properties available for single people (under 55) with
pets (three elderly house cats). This will be useful to allow me to prepare for making an
informed decision in the event of re-homing becoming necessary. I have had a look myself and
have struggled to find any that would be applicable to me. REPLY - This is not something that
we are able to advise on at the moment. Depending on the areas you are willing to relocate to
would determine what Housing Associations are available and your HLO can then look at what
their conditions are relating to pets. Conversely, at this time, we can look at the Housing
Associations to identify which will allow pets and this may influence the area.
I also asked for clarity around how long we would be given to vacate the flats in the event that
rehoming became necessary. I am concerned about being made homeless as a result of the
decision that will be made but didn't feel this was sufficiently addressed. If I have been
reasonable with requesting a property within areas that you do have one-bedroom stock,
however, no properties have become empty and I am the last tenant left within the flats what
would happen then? Would I be served with an eviction notice? REPLY - Please don’t worry
about this. In all schemes where we relocate residents there will be a last tenant and it is our
role to secure you your relocation property and as a resident within a regeneration area you
would have a level of priority. No one will be made homeless. Should there be a decision to
relocate residents either permanently of temporarily all residents would be allocated a Housing
Liaison Officer (HLO). The role of the HLO is to help you to identify a suitable relocation
property and support you to move. Once the decision has been made you will receive a letter
offering you a one to one visit. During this visit you will meet members of the team who will
discuss your relocation needs including potential areas for consideration and tenures, as
discussed previously in this response and the HLO will look for relocation properties that
specifically meet your needs and also alternatives that you may not have considered though
may be suitable. Taking into consideration the points made above the HLO will be able to guide
you on areas that have suitable properties and look into the potential of suitable Housing
Association properties. The HLO will also confirm the process and how we support you from
identifying a relocation property through to moving.

Anti-Social Behaviour
The present flats are brilliant. It's same (2 or 3) residents bringing the area down, and the
council are allowing people to bring the area down by total apathy.
Whatever decision is made it shouldn't be a site on which to locate repeatedly troublesome
tenants. As there are currently tenants which very much like the location; there is already a
high proportion of 'hostel'/ HMOs in the Park area and a better balance should happen.
Don't want trouble / ASB
Don't want trouble or ASB. At this time it's quiet.
Antisocial behaviour is around the area affecting the park.
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The antisocial behaviour is outstanding and nothing seems to get done about it. Constantly
drug users and alcoholic users.
A lot of antisocial behaviour. Drug and alcohol abuse which affects and spills out into a family
well used park. Emergency Services always attending.
Historical drug dealing problems at Henson Villas.
The council in their wisdom are renting properties to drug dealers. Knock down the middle
block.
There is a lot of land but given the drug culture and its proximity to Westbourne House this will
not change so building supported housing for vulnerable people would not be appropriate. It is
a shame as the view over the bowling green and park are fantastic.
The buildings are regularly a haunt for drug dealing and antisocial behaviour which creates a
very uncomfortable issue. It has put me and my partner hell and ill health. Anti social
behaviour, noise nuisance is regular.
I was very happy in my home for about 10 years. However, I have noticed a lowering of
standards in the last 4 years ago. Henson Villas has become a hostile atmosphere.

Opposing Demolition
I don't want anything in their place. Henson Villas have been home to people for many years.
We do not want a lot of multi occupancy housing in their place. There are already too many
HMOs on Pearson Park and the people who live in them do not care about the environment or
the community in which they live. We have had enough.
Keep the same but improve
The fact that this is a mainly female resident area is important to many of us here, although
putting young people in the flats is where a lot of the problems stem from. I love my home and
want to stay.
I have put a lot of time and effort into making my flat my home after fleeing domestic violence.
Being among mainly female residents is a comfort in itself. I am happy here and thought this
would be my forever home. I have built my life around here and would be devastated to have to
leave. Bungalows on this land, if the demolition goes ahead would mean those of us who want
to be could come back.
If this go ahead my dad will be out of pocket from the carpets. And I like these flats. They are
cosy.
I have a chronic illness and suffer with nausea, sickness, persistent diarrhoea and fatigue.
Being house with council I am aware if I am ever out of work (as I was 2014-2016) or have to
move to less hours, I can afford my rent. My GP and pharmacy are within walking distance of
my home and transport links are very good. These all help to manage my condition for the
better. I also have three cats and I am concerned about the possibility of having to take a
property that is out of my price range or add more friction to my daily life which will ultimately
make my disease worse.
I have lived in my flat for 15 years and this is my home. If is the perfect location for me for work,
health and is affordable. The flats area little on the small side and there is opportunity to
increase these. Storage is limited (there isn't space for all kitchen appliances) and the kitchen
could do with a heater to avoid damp in winter).
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They are ideal for single people and are much needed because of the bedroom tax. Demolition
is the least environmentally sustainable solution, because it produces landfill waste. Henson
Villas is my home and I don't want to leave.
There is no need to demolish Henson Villas to build more flats as they can be fitted in around
the existing buildings. The new flats should have balconies and verandas like the old ones.
If they had to be demolished, would like 2/3 storey flats built there. I moved into the flat last
year am settled. Just got a fully refurbished, carpets and made a nice cosy home. I don't want
to move. Too much money has been spent. I have got anxiety if I move it will send me into
depression.
I want to keep the block because I have lived there for 28 years and I am settled. I have built
relationships and friendships with my neighbour and we have built a supportive community. I
am 64 years of age and unable to climb stairs. I fear an upheaval in my life and loss of close
friendships would be detrimental to my mental health. I am conscious of my age and in a
property to secure a mortgage on another. This is stressful and upsetting to think about my
home being destroyed.
Providing there are no serious structural issues. I would be in favour of keeping the block and
sending into private ownership. It's of course subjective but I feel they are a good example of
60s architecture.
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