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Cabinet 
 

24th November, 2025 
 

PRESENT:- 

Councillors Chambers, Dad, Dolman, Drake Davis, Ieronimo, Pritchard, Quinn, Ross and Tock. 

IN ATTENDANCE:- 

M. Jukes (Chief Executive), I. Anderson (Director of Legal Services and Partnerships), D. Bell 
(Executive Director of Corporate Resources), C. Jackson (Executive Director of Regeneration), T. 
Meyerhoff (Executive Director of Adult Social Care, Health and DASS), P. Turner (Director of 
Children and Young People’s Services), L. Dixon (Assistant Director Legal Services and 
Governance), and L. Hawkins (Democratic Services Officer). 
 
A. Blake (Assistant Director Major Projects and Infrastructure) and C. Taylor (Head of Major 
Projects and Capital Delivery) minute 42. 
 

APOLOGIES:- 
 
Councillor Haines. 

 

Minute 
No.  

Description/Decision  Action 
By/Deadline  

PROCEDURAL ITEMS  

39. HONORARY ALDERMAN BUTTERWORTH 
 
The Leader informed the meeting that Honorary Alderman 
Butterworth had recently passed away.   
 
The meeting then stood in silent tribute. 
 

 

 DECLARATIONS OF INTEREST 
 
No declarations were received in relation to the items that follow 
below. 
 

 

40. MINUTES OF THE MEETING HELD ON 27TH OCTOBER 2025 
 
Agreed – that, the minutes of the meeting held on Monday, 27th    
October, 2025, be taken as read and correctly recorded and be 
signed by the Chair. 
 

  

41. PUBLIC QUESTIONS 
 
No public questions were received. 
 

 

NON-EXEMPT ITEMS 
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Key Decisions 

42. DECARBONISATION OF CORPORATE BUILDINGS - SALIX 4 
 
The Executive Director of Regeneration submitted a report which   
requested approval to progress the delivery of decarbonisation 
measures to four buildings (Guildhall, City Hall, Wilson Centre 
and History Centre) in the city centre, all of which had recently 
received funding through the Government’s Salix Scheme. 
 
Members commented that the Council had performed well to 
secure almost £5m in grant funding which would contribute to 
achieving carbon savings and reduced energy costs; the report 
demonstrated the benefits of green energy projects, and that it 
was recognised that the project deadlines were challenging. 
 
The comments of Overview and Scrutiny Management 
Committee held on 21st November 2025 were noted. 
 
Moved by Councillor Quinn and seconded by Councillor 
Ross 
 

a. That Cabinet notes and approves the acceptance of Salix 
funding to the sum of £4.94m to support the delivery of 
maintenance and decarbonisation measures to Guildhall, 
City Hall, Wilson Centre and History Centre as follows: - 

i. The Guildhall: Repairs to the roof and building and 
reconfiguration and maintenance within the coroner’s 
area repairs to the roof, and replacement of one of the 
lifts together with comprehensive enhancements to the 
insulation and windows within the building, Solar 
Photovoltaic cells, and the management system for 
maintenance and connection into the District Heat 
network. 

ii. The City Hall: maintenance to the basement, 
enhancements to the insulation and maintenance, air 
handling, heating management system and connection 
into the District Heat network. 

iii. The Wilson Centre: enhancements to the Building 
Management System, lighting, mechanical ventilation, 
Solar Photovoltaic cells, and connection into the 
District Heat network. 

iv. The History Centre: maintenance works, 
enhancements to the Building Management System, 
renewable energy through Solar Photovoltaic cells and 
connection into the District Heat network. 

v. A list of the measures included within the Salix funded 
project are included in Appendix 1;  

b. That Cabinet agrees to allocate £1.63m of match funding 
from existing budgets within the Capital Programme to 
support the delivery of these projects and to allocate an 
additional budget of £147k to support the delivery of the 
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new lift and dry lining measures in the Guildhall (as 
outlined in Appendix 2). 

c. That the Assistant Director of Major Projects and 
Infrastructure acts as Programme Manager for the works 
associated with the Salix Funding and has the delegated 
authority to instruct work packages to deliver the 
schemes, and to monitor and evaluate the success of the 
projects to both the Council and funders; 

d. That the Assistant Director of Major Projects and 
Infrastructure, Assistant Director Property and Assets and 
Building Design Services, in consultation with the 
Assistant Director of Legal Services, Capital Delivery and 
Governance are authorised to progress procurement of 
measures, either through traditional contracting methods 
or through established procurement frameworks or 
partnerships, and 

e. That the Assistant Director of Major Projects and 
Infrastructure in consultation with Assistant Director for 
Property and Assets and Assistant Director of Legal 
Services, Capital Delivery and Governance is authorised 
to progress the delivery of the Mayoral Renewables Fund 
Solar PV Project through the Clear Futures Strategic 
Partnership Framework. 
 

Motion carried. 
 

Reasons for Recommendations 

 These projects support the Council’s commitment to 
become carbon neutral by 2030, with the wider city aiming 
for net zero status by 2045. 

 The delivery of renewable energy projects presents the 
Council with a considerable opportunity to reduce its 
energy costs, which have increased significantly in recent 
years, allowing revenue expenditure to be focused on 
other Council Services. 

 The Council has been successful in securing £4.94m from 
the Government’s Salix 4 Scheme to undertake 
decarbonisation initiatives to the Guildhall, City Hall, the 
Wilson Centre and The History Centre. This funding 
needs to be committed by end of March 2028. 

 The bid included £1.78m of match funding from existing 
council budgets. This included additional capital funds of 
£147k which is required for the Guildhall to support the 
delivery of the new lift and dry lining measures. 

 To meet the Salix 4 funding requirements, flexibility is 
required to allow the project team to select the most 
appropriate method of procurement and delivery for the 
project, that provides value for money for the council 
whilst meeting the deadlines set. 

 High level findings indicate that once measures are 
installed, there is significant opportunity for energy cost 
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and carbon savings at all four buildings. Authorisation of 
the procurement routes to commence design and 
installation of the schemes is required to meet funding 
requirements and deadlines. 

 Future connection to the Hull District Heat Network is 
included within all four Salix 4 buildings, as it is 
considered that the Salix 4 project and Hull District Heat 
Network project are mutually beneficial. Connection to the 
network supports the favourable £/CO2e decarbonisation 
figure calculated by the Salix application form. 

 The wider energy efficiency measures included, 
particularly for City Hall and Guildhall, will reduce heat 
loss and support the long-term operation of the District 
Heat Network. 

43. DAY CARE CENTRE - CAPITAL INVESTMENT 
 
The Director of Legal Services and Partnerships submitted a 
report which sought Cabinet approval for proposed investment in 
Day Care Centre investment in the implementation of proposals 
set out within the Corporate Maintenance Strategy 2025-2030. 
 
The Cabinet was informed that as part of the Council Budget for 
2025/26 funding of up to £2m had been allocated towards 
improving two day care centres; that a review of the provision 
and opportunities across the city had taken place; that it had 
been recognised that the Buckingham Street Centre building 
required renovation, redecoration and improvements to the 
outside areas; that the Fernleigh Day Centre building was in 
need of significant maintenance and refurbishment; that the 
Orchard Centre was delivered as a shared Council and NHS 
asset which was currently under utilised and could be 
repurposed as a Day Care Centre; that there would be benefits 
in having a Day Care Centre provision delivered alongside 
Health Services at the Orchard Centre; that the building at 
Fernleigh could be released for housing should the day care 
provision be relocated to the Orchard Centre, and that the NHS 
had responded positively to the proposal. 
 
Members of the Cabinet queried whether the Adult Social Care 
Teams who had been temporarily based at Buckingham Street 
Day Care Centre would be relocated to the Orchard Centre.  The 
Director of Legal Services and Partnerships explained that 
further work would need to be carried out in relation to the 
configuration of the Orchard Centre however it was something 
that would be considered. 
 
The comments of Overview and Scrutiny Management 
Committee held on 21st November 2025 were noted. 
 

Director of 
Legal Services 
and 
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Moved by Councillor Chambers and seconded by Councillor 
Ross  
 

a. That Cabinet approve the re-provision of the day care 
facilities at Fernleigh within the Orchard Centre in Orchard 
Park;  

b. The Cabinet approves: 
i. The utilisation of the CityCare Framework Contract for 

the undertaking of the required works to adapt the 
building; 

ii. The application of funds arising from refinancing the 
PFI contract for the site currently held to the Council’s 
account for the Orchard Centre; 

iii. The acceptance of such contributory funding as may 
be provided by the NHS (including from Community 
Health Partnerships (CHP) toward the capital costs. 

c. Subject to approval of the subsequent business case 
being approved by Decision Record of the Deputy Leader, 
that Cabinet approve the refurbishment of the day care 
building at Buckingham Street, utilising the Fernleigh 
building as temporary provision to the extent necessary 
while refurbishment is undertaken; 

d. That Cabinet approves the utilisation of existing capital 
funds identified within the capital programme to support 
delivery of the refurbishment programme, through existing 
framework contract provision, within the available budget; 

e. That the existing building at Fernleigh be released for the 
provision of housing upon completion, subject to a 
contribution from the HRA that reflects the value of the 
site for housing provision, and 

f. The decisions upon the implementation of the works be 
delegated to the Director of Adult Social Care in 
consultation with the Director of Regeneration, the 
Assistant Director, Property and Assets, the Director of 
Corporate Resources, the Deputy Leader and the 
Portfolio Holder for Adult Social Care. 

 

Motion carried. 
 

Reasons for Recommendations 

 There is a continuing requirement for day care provision 
in the city which is currently met through a tiered 
approach, broken down into 3 component elements: 
Complex Needs (Tier 3); Medium Needs (Tier 2) and 
lower level support (Tier 1). 

 The Council provides for the day care needs of those with 
complex needs (Tier 3), consequent upon learning 
disability, dementia and Alzheimer’s, and needs to retain 
sufficient service capacity to that purpose to complement 
capacity available in the market. 
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The above Executive Decisions will come into force and may be implemented 
on expiry of five working days after the publication of the decisions i.e. 5th 
December 2025, unless called in by the Overview and Scrutiny Management 
Committee. 
 
Published – 27th November 2025 

 The buildings from which day care is presently provided, 
in particular Fernleigh, are dated and require significant 
investment, to enable them to be retained for use. The 
level of investment required in Fernleigh warrants 
consideration of whether investment in the existing 
building would produce an optimal solution, or whether an 
alternate facility can assist implementation of a 
comprehensive programme of reprovision. 

 The city benefits from modern, purpose build health and 
care buildings that are owned within the public estate 
between local authority and health partners. Developing a 
solution upon the existing health and care infrastructure 
provides for an optimal solution building upon the 
principles of One Public Estate and the integration of 
health and care. 

 The Orchard Centre at Orchard Park, already has within it 
a range of health and care facilities. Expanding that 
provision to include a Complex Care day centre provides 
a longer term solution for that building and offers an 
efficient approach to investment in city assets, building 
upon existing health and care assets, and will enable 
available funds to be recycled into the refurbishment of 
Buckingham Street Day Centre. 

 Re-using the Orchard Centre enables the concentration of 
health and care support services in a single building 
within the locality and freeing up the existing Fernleigh 
site to contribute toward the housing crisis in the city. 

 The CityCare framework contract was procured by the 
Council to facilitate the delivery of design and build 
solutions for the Health and Care sector at pace, and is 
able to be used to enable the delivery of solutions at 
pace, progressing a proposal through planning to 
completion. 


