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HTAE 
PERFORMANCE 

• Three-year trend 2023/24
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KEY DATA
EDUCATION AND TRAINING 23-24

Overview Data 

Area Name E&T Headline

Aims 48

Courses 174

Starts 1008

Leavers 984

Achievement % 85%

Change from Prev Year 10.6%

National Rate (Prov Group 22.23) 86.6%

Three-year Trend 

Year Success rate Variance

2021-2022 71.40%

2022-2023 73.90% +2.5%

2023 - 2024 84.50% +10.6%

hree-year trend
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COMMUNITY LEARNING 
(TAILORED LEARNING) 

Overview Data 

Area Name Headline

Aims 29

Courses 259

Starts 1198

Achievement 96.4%

Change from Previous Year +0.9%

National rate (Prov Group) 86.8%

Three-Year Trend 

Year Success rate Variance

2021- 2022 93.7% -

2022-23 95.5% 1.8%

2023-24 96.4% 0.9%
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16-19 STUDY PROGRAMME/TRAINEESHIPS 
INCLUDING SUB-CONTRACTED PROVISION 

Overview Data 

Area Name Headline

Aims 34

Starts (Core Aim) 174

Leavers (Core Aim) 174

Achievement % (All aims) 71.6%

Change from Prev year -8.8%

National rate (Prov Group) 81.4%

Three- year trend 

Year Success rate Variance

2021- 2022 58.8%

2022-23 80.4% 21.6%

2023-24 71.6% -8.8%
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APPRENTICESHIPS 

Overview Data 

Area Name Headline

Standards/Frameworks 20

Courses 65

Leavers 199

Achievers 137

Achievement 69%

Year on Year Change +4.3%

Three Year Trend 

Year Success rate Variance

2021-2022 58.5% -

2022-2023 64.5% +6%

2023-2024

Gov benchmark 

68.8%

67%

+4.3%

+1.8%
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APPRENTICESHIPS COMPARATOR 
(NEW) 

Highest Performing 
Standards 23/24

Highest Performing Standards 23-24

Standard Name Ach %

Operations Dept Manager 100%

Learning & Skills Teacher 100%

Craft Carpentry & Joinery 100%

Lowest Performing 
Standards 23-24

Lowest Performing Standards 23-24

Standard Name Ach % Sample Size Action Taken

Installation & Maintenance 

Tech 0% 5

Metal Fabricator 0% 3

Ceased provision in 2022 –

subcontracted remaining 

learners

Learning Mentor 0% 1

Sample size too small to evaluate 

– revisit in 23/24
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IMPROVEMENTS SINCE THE LAST 
SAR 

• Overall outcomes for learners are good with an upward trend in 
apprenticeships, (4.3%) and adults 19+ (10.6%) and community learning 
(0.9%) 

• Significant increase in outcomes for those disclosing difficulty or disability 
(21.2%) 

• Further development to embed employability skills into classes and 
employment links and pathways (still requires strengthening within a few 
curriculum areas.  

• Increased access to enrichment opportunities in vocational learning so all 
learners regularly receive additional learning and a well-rounded learning 
experience.  
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KEY AREAS FOR IMPROVEMENT 

Apprenticeship Achievement and Retention: Focus on improving 
outcomes in Electrical and Sign making. Focus on

Functional Skills (Maths): Enhance monitoring and support for 
better outcomes in Maths, particularly at Level 2. Enhance

Improve overall study programme outcomes in English and Maths.
Overall achievement of 38% in Construction and Vocational 
Maths and English in this provision needs to improve. 

Improve

Attendance: Address attendance issues, especially in vocational 
Maths and English (74%) and Study Programmes (84%) and 19+ 
ICT provision level 1 and 2. 

Address

Support for Learners with Dyslexia: Develop more effective 
strategies to support dyslexic learners, as achievement rates are 
currently low (50%) for those achieving successful outcomes. 

Support
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KEY AREAS FOR IMPROVEMENT

Employment Outcomes: Improve transition into 
employment, especially for Construction learners. 

Achievement Gaps: Address the achievement gap 
between Level 1 and Level 2, as well as disparities for 
those from ethnic groups starting study or apprenticeship 
programmes.   

Enhance and continue to improve ESOL outcomes for 
learners with difficulty or disability.  

To support the continued development of learners, there 
is a need for enhanced Information, Advice, and 
Guidance (IAG) to ensure all students, make informed 
decisions about their educational and career paths. 
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SAR NEXT STEPS 

Process 

• Service Draft to EAB 04-12-24

• Final SAR sign off 16-12-24

• Upload to Ofsted platform 20-12-24

• Regional Moderation January 2025

Next Steps 

• HTAE QIP with updated actions 

• SAR on a page 

• Best Case data to board for scrutiny 

Plan 24-25 SAR: 

• Board involvement 

• Schedule planner 

• Mapping to HCC targets 


