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Dear Councillor, 
 
Overview and Scrutiny Management Committee 

A meeting of the Overview and Scrutiny Management Committee will be held at 

10:00 on Friday, 23 January 2026 in Room 77. 

The Agenda for the meeting is attached and reports are enclosed where relevant. 
 
Please Note: It is likely that the public, (including the Press) will be excluded from the 
meeting during discussions of exempt items since they involve the possible 
disclosure of exempt information as describe in Schedule 12A of the Local 
Government Act 1972. 
 
Yours faithfully,  
 

 
 
Head Of Governance  
 
  

Please ask for: Alex Holgate  
Telephone: 01482 615059 
Fax: 01482 614804 
Email: Alex.Holgate@hullcc.gov.uk 
Text phone: 01482 300349 
Date:   Thursday, 15 January 2026 
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OSMC 
 

To: Membership: 
Councillor Burton, Gardiner, Hale, Hofman, Kemp, Pantelakis, Payne, Randall and 
Robinson (C) 
 
Portfolio Holders: 
Cllr Ross, Leader of the Council  
Cllr Dad, Deputy Leader of the Council 
 
Officers: 
Lisa Dixon, Assistant Director of Legal Services and Governance 
David Bell, Director of Finance and Transformation 
Amanda Fenton, Principal Members Support Officer 
Alex Holgate, Head of Governance (x5) 
 
For Information: 
Reference Library (Public Set)  
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Overview and Scrutiny Management Committee 

10:00 on Friday, 23 January 2026 

Room 77 

 

A G E N D A 

PROCEDURAL ITEMS 

  

1 Apologies 

 
To receive apologies for those Members who are unable to attend 
the meeting. 
  

 

2 Declarations of Interest 

 
To remind Members of the need to record the existence and 
nature of any Personal and Discloseable Pecuniary interest in 
items on the agenda, in accordance with the Member Code of 
Conduct. 
 
(Members Code of Conduct - Part D1 of the Constitution) 
  

 

3 Minutes of the Meeting held on 12th December 2025 

 
To approve the minutes as a true and correct record. 

5 - 14 

 

NON-EXEMPT ITEMS 

  

4 Pride in Place Neighbourhood Programme Acceptance of 

Funding and Development of Delivery Proposals 

 
To undertake pre-decision scrutiny. 

15 - 36 

5 Council Tax Base Report 2026/27 

 
To undertake pre-decision scrutiny. 

37 - 46 

6 Workday Update 

 
To consider the Workday Update. 

47 - 54 
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7 Referrals Received 

 
To consider referrals received from Full Council. 

55 - 58 

8 Work Programme 

 
To consider and agree the work programme. 

59 - 60 

9 Outstanding Actions 

 
To ensure outstanding actions are being addressed in a timely 
manner. 

61 - 62 

 
EXEMPT ITEMS 
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Overview and Scrutiny Management Committee 

10:00am – 11:30am on Friday 11th December 2025 

 
 

Room 77, The Guildhall, Alfred Gelder Street, Hull, HU12AA and MS Teams (Officers Only) 

Present:  
 
Councillors: Robinson (Chair), Burton, Gardiner, Hale, Hofman, Kemp, Randall 
 

In attendance: 
 

D. Bell, Executive Director of Corporate Resources, Hull City Council 

T. Parker, Assistant Director Finance, Hull City Council 

A. Holgate, Head of Governance, Hull City Council 

P. Todd, Scrutiny Officer, Hull City Council 

C. Brennan, Scrutiny Officer, Hull City Council 

 

 

Apologies:  
 
Councillor Payne and Pantelakis. 
 

 

 DECLARATIONS OF INTEREST   

 

There were no declarations of interest. 
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Recommendations: Reasons for Recommendations: 

 
a) N/A 

 

 
a) N/A 

 
 

49 MINUTES OF THE MEETING HELD ON 16TH OCTOBER 2025   

 
A. Holgate (Head of Governance) submitted the minutes from the meeting held on Thursday 21st November 2025 for approval. 
 

Recommendations: Reasons for Recommendations: 

 
a) That the minutes of the meeting held on Friday 21st 

December 2025 be taken as read and correctly recorded. 
 

 

a) N/A. 

 

 
 

50 DIRECTOR OF FINANCE &TRANSFORMATION 

PRESENTATION  
 

 

The Chair agreed to take this item in combination with item 7, Treasury Management Strategy Statement and Annual Investment Strategy - 

Midyear Review Report 2025/26. 

 

Recommendations: Reasons for Recommendations: 

 

There were no recommendations. 
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51 REVENUE BUDGET MONITORING 2025-26 – THIRD FORMAL 

REPORT  
 

 

T. parker (Assistant Director Finance) presented the report and outlined some of its key points, including the Dedicated Schools Grant 

statutory override, Housing Revenue Account debt reprofiling, and Public Health and Adult Social Care overspends, savings, and forecasts. 

 

“T. parker (Assistant Director Finance) attended the meeting to present the Revenue Budget Monitoring 2025-26 – Third Formal Report 

providing an overview that highlighted XYZ” 

 

The Committee discussed: 

i. The Dedicated School Grant (DSG) statutory override extension to April 2028 and cost implications to the Council due to the debt 

accumulated from Special Educational Needs and Disabilities (SEND) deficits. The Committee was informed that the upcoming Local 

Government Finance Settlement would provide these details, but informally Officers had been advised that some of these costs would 

be accountable to the Council to discourage deficit buildup during the period up to 2028. 

ii. The Public Health and Adult Social Care Revenue Monitoring, and how forecasting could be improved and external influences 

anticipated to avoid reoccurring overspends. Officers referred to increased numbers, costs per placement, inflationary and 

demographic pressures, as well as national issues impacting local demand as some factors influencing forecast predications. While 

these were outside of the Council’s control, there were areas of local intelligence that Officers were keen to include in future. Further, 

that overspends were not necessarily due to non-delivery of savings, which continued to be pursued, but cost increases elsewhere. 

Officers added that there was a behavioural dimension where budgets are intentionally set to be challenging to encourage savings-

oriented decisions.  

iii. The £1.8 million of reprofiled debt within the Housing Revenue Account (HRA). The Committee was informed that the HRA was a long-

term ring-fenced account focused on investing in properties and that the in-year movements were not as critical as in the general fund. 

Shifting reserves was not perceived to be problematic to ensure the right level of investment over 30 years. Officers clarified that the 

specific movement was made because of year-end budget reporting rather than an attempt to offset the underspend position. Further, 
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Officers acknowledged the point that the underspend might have been avoided with more accurate budgeting, allowing those funds to 

be redirected to other services. However, they explained that the allocation of resources was constrained by the programme’s delivery 

capacity. 

iv. The introduction of a retrospective forecast to look at historical changes to council tax and rent increases, which would demonstrate the 

consequences of those decisions on current finances had they not been made, or made differently. 

 

Recommendations: Reasons for Recommendations: 

 

a. That in future the budget report include data that 

demonstrates how historical changes to council tax and 

rent increases have impacted the ongoing budget, and 

what the situation would have been had these changes 

not occurred. 

 

 
a. To provide further information on relevant budget data to improve 

decision-making. 

 

52 2025/26 CAPITAL MONITORING – SECOND FORMAL UPDATE 

REPORT  
 

D. Bell (Executive Director of Corporate Resources) presented the report and outlined some of its key points including the projected capital 

expenditure of £222 million during 2025/26, and two spend-to-save initiatives around water metering on traveller sites and car parking ticket 

machines. 

 

The Committee discussed: 

 

i. Traffic Regulation Order’s (TRO), including: the status of a paper bringing proposals for ticket machines in the Marina area; the £63k 

additional funding within the town centre TRO; contactless enabled machines; and the difficulties faced when using the parking app. 

The Committee was informed that the additional funding was due to the scheme being more expensive than anticipated and had come 
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from a contingency fund; that the contactless option was a measure to simplify the process while national initiatives to standardise 

parking apps progressed; and that they would look into and report back on the Marina TRO. 

ii. The arrangement whereby Hull City Council (HCC) paid Yorkshire Water for the installation of water meters on the four traveller sites. 

Officers confirmed they would review who held responsibility for the installation of water meters and, if applicable, recover any funds. 

 

Recommendations: Reasons for Recommendations: 

 
a. That the Council explore with Yorkshire Water the 

recovery of funding for the cost of the instalments of 
water meters on the four traveller sites. 

 

 
a. To recover any funds back to the Council 

 

53 TREASURY MANAGEMENT STRATEGY STATEMENT AND 

ANNUAL INVESTMENT STRATEGY - MID YEAR REVIEW 

REPORT 2025/26  

 

D. Bell (Executive Director of Corporate Resources) presented the Treasury Management Strategy Statement and Annual Investment 

Strategy - Mid Year Review Report 2025/26 report and highlighted that short-term lending rates remained around the base rate of 4% but 

were expected to reduce to 3.5% whereas long-term rates were higher than expected at up to 6%. Officers anticipated long-term rates would 

eventually return to lower rates at which point they would resume long-term borrowing.  

Recommendations: Reasons for Recommendations: 

 

There were no recommendations. 
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54 MEDIUM TERM FINANCIAL PLAN – UPDATE REPORT   

 

D. Bell (Executive Director of Corporate Resources) presented the report and outlined some of its key points. 

 

i. That the uncertainty around the Fair Funding modelling was in part due to changes around government assessments of deprivation and 

housing costs and the details not yet being announced. Officers explained that adjustments designed to alleviate pressures in areas 

with high housing costs would negatively impact areas with low housing costs. Additionally, there were changes to grants based on 

scarcity, which would benefit large rural local authorities (LA) but negatively affect small urban LA’s. Furthermore, LA responses to the 

consultation may influence the final settlement, due to be announced on the 17th of December 2025, which further frustrated modelling. 

ii. That with continued efficiencies the medium-term financial position would enable services in 26/27 and 27/28 to be delivered at current 

levels. The 28/29 position would depend on government direction around the Designation Schools Grant (DSG) override, which once 

ended would place some of the deficit burden on the Council. Officers clarified that the Ministry of Housing, Communities and Local 

Government (MHCLG) had advised building this into the 28/29 forecast therefore leading to a gap larger than desired. Officers would 

be able to revise this number once the settlement was revealed. 

iii. That while Officers welcomed government plans to consolidate local government funding streams into four groups, the basis for how 

this was to be implemented and on what basis they are granted is unknown. This may result in changes to the overall grant received 

and therefore complicate forecast predictions.  

 

The Committee discussed: 

i. The welcomed incoming multi-year settlements due to its benefit to the Council. It was noted that a dampener may be imposed which 

would spread the benefits over a wider timeframe, however members expressed their preference for a settlement which provided its 

benefits immediately. Officers explained that the dampener would take place over three years, and that to ease the transition, one third 

of funding for those gaining funds would be received over two years, and vice versa for those losing funds. Officers noted a further 
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complication to modelling was a series of funding ceilings and floors, which also lacked detail at this stage. 

ii. The predicted efficiency savings and doubt around their delivery based on previous performance, and that should savings fall short of 

targets this be properly accounted for. Officers explained that savings had been made but not in the correct profile, or slower than 

targeted. Further, there was a behavioural component whereby tough targets are set to encourage more cost savings measures than 

would otherwise be achieved through setting a smaller target.  

iii. The use of reserves to address budget shortfalls, how such shortfalls could be avoided through achieving projected savings, and the 

balance between increasing reserves and funding services. The Commission was advised that the General Fund had not been used to 

cover shortfalls, although some earmarked reserves had been impacted. Officers advised that reserve levels needed to be 

strengthened to more sustainable levels and emphasised that maintaining financial security was in the public interest, as ongoing 

financial uncertainty posed a greater risk to service delivery. 

iv. That the area of uncertainty regarding the DSG related to the interim period after the override terminated and before the government 

absorbed the burden. 

 

Recommendations: Reasons for Recommendations: 

 

There were no recommendations. 

 

 

 

55 HOUSEHOLD SUPPORT FUND 7 - REDISTRIBUTION OF 

FUNDING 
 

 

T. parker (Assistant Director Finance) presented the report and outlined some of its key points. 
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The Committee discussed: 

 

i. Welfare Rights and Age UK, and the former’s focus of support towards all ages and latter’s focus on pensioners. Officers further 

clarified that the conditionality of funding related only to the Age UK post and not the Welfare Rights Team, that the report’s proposal 

related only to the expansion of the Age UK offer, and that the conditions placed onto the Age UK staff were comparable to the 

expectations of the Council’s staff in the Welfare Rights Team. 

ii. Members viewed option three as the preferable option, however questioned the basis on which Age UK was selected. They requested 

that future procurement was carried out fairly for all potential partners. Officers clarified that Age UK was selected due to the 

requirement to allocate the money quickly, which the pre-existing relationship between it and the Council enabled. Officers added that 

the Household Support Fund was due to be replaced by the Housing Crisis and Resilience Fund which would bring new conditions and 

adjust the fund’s size. After this transition Officer’s would review the situation and consider a broader range of providers. It was asked 

that the recommendation include wording around the requirement to allocate the money quickly which influenced the procurement 

process. 

iii. The Tenancy Support and Sustainment funding allocation of £35k to council house tenants. Officers responded that the current balance 

was an attempt to reflect the situation whereby private tenants received higher rents, but that there were tenants in both types of 

accommodation who required assistance. Members felt private tenancies were of greater need and agreed to recommend that the full 

£100k be allocated to private tenancies. 

Recommendations: Reasons for Recommendations: 

a. That the recommendation as set out at section 2 of the 

report be amended to reallocate the £35k from council 

housing to private tenancies. 

b. That Officers consider additional wording to option 3 

explaining the tender process was influenced by the need 

for expediency. 

a. To rebalance the distribution of funds to prioritise private tenancies, 
due to their perceived need for greater assistance. 
 

b. For added transparency around the decision-making process. 
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56 OVERVIEW AND SCRUTINY MANAGEMENT COMMITTEE – 

OUTSTANDING ACTIONS  
 

Note: The Committee discussed part of the outstanding items during item 3, Minutes of the Meeting held on 16th October 2025. 

 

A. Holgate (Head of Governance) submitted the outstanding action list. 

 

The Commission discussed the action list. 

 
i. There had been no feedback regarding the action at minute 40.b which requested a detailed response on how the committee’s 

comments informed the report and decision-making process, and further that the committee’s comments regarding a decision record 
had not reached the relevant Member. The committee was informed that comments were shared with Cabinet and that comments 
should be shared with the relevant Member. 

ii. The Fernleigh Day Centre Cabinet decision, and communications to residents around the consultation. Officers agreed to provide 
clarification on whether effected residents had been notified of the decision.    

 

 

Recommendations: Reasons for Recommendations: 

 
a) That the completed items be removed and the Scrutiny 

Officer follow up on those actions that awaited a 
response. 

b) That the committee is provided with the timescales of the 
consultation exercise regarding Fernleigh Day Care 
Centre to ensure residents were notified of the decision. 

 

 
a) To ensure recommendations of the Commission are being 

addressed in a timely manner. 
b) To inform the committee and ensure residents were properly 

informed.  
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57 OVERVIEW AND SCRUTINY MANAGEMENT COMMITTEE – 

DRAFT WORK PROGRAMME 2025-2026  
 

 

A. Holgate (Head of Governance) submitted the draft work programme. 

 

Recommendations: Reasons for Recommendations: 

 
a. That the work programme be noted. 

 

 
a. N/A 

 

 

Page 14 of 62



Status:  Draft v2 
15/01/2026 1  

 

1. Purpose of the Report and Summary 

1.1 Pride in Place (PiP), originally announced by Government in March 2025, is part 
of a wider strategy to ensure that nowhere is left behind.  The overall ambition of 
the programme is to ‘help revitalise local areas and fight deprivation at root cause 
by zeroing in on three goals: creating thriving places, building stronger 
communities, and empowering people to thrive’. 

1.2 The Ministry of Housing, Communities & Local Government (MHCLG) released 
the detailed guidance for the Pride in Place Programme for neighbourhood 
delivery on the 3 December 2025 

1.3 This report sets out the issues that will need to be considered in order to ensure 
an effective and co-ordinated approach across Hull on the development and 
implementation of the programme within the three areas selected by MHCLG 
(Orchard Park, Greatfield, and Boulevard & St. Andrews Quay). 

1.4 The report seeks approval for delegations in order for Hull City Council to 
effectively deliver its role as the Accountable Body for the programme, including 
neighbourhood governance, authorisation of expenditure, submission of Pride in 
Place Plans, and any proposed changes to the boundaries initially set by 
Government. 

2 Recommendations 

2.1 That Cabinet accepts and confirms to Ministry of Housing Communities and Local 
Government (MHCLG) its role as the Accountable Body for the Pride in Place 
Neighbourhood Programme Fund for the three areas identified by MHCLG 

 
 
Report to Cabinet 
  

26 January 2026 
Wards: Orchard Park, Marfleet, 

Newington and Gipsyville, St. Andrews 
and Docklands  

 

Pride in Place Neighbourhood Programme 
Acceptance of Funding and Development of Delivery Proposals 

  
Report of the Executive Director of Regeneration and Partnerships 
 
Report Status:   
This item is not exempt 
Therefore exempt reasons are not applicable 
 
This is a key decision. The matter is in the Forward Plan 
Forward Plan Reference – 0070/25 
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(Orchard Park, Greatfield, and Boulevard & St. Andrews Quay), subject to the 
terms of the Government’s guidance including the proposals to support 
alternative delivery mechanisms. 

2.2 That Cabinet approves that the Council, in its role as the Accountable Body, 
accepts the initial grant allocation for £150k per neighbourhood in 2025/26, which 
supports initial delivery and development work to facilitate community 
engagement, board development and to start the process of community 
engagement, appointment of an Independent Chair, establishment of the 
Neighbourhood Board, and production of the Pride in Place Neighbourhood Pride 
in Place Plans. 

2.3 That Cabinet approves that the Council, in its role as Accountable Body, accepts, 
manages, and supports delivery of the funding in future years, subject to approval 
of the individual Pride in Place Neighbourhood Pride in Place Plans by MHCLG. 
This funding is anticipated to be £20m over the 10-year life of the programme for 
each of the three funded areas (£60m in total) enabling delivery of local priorities 
in line with the national programme’s objectives. 

2.4 That Cabinet approves delegation to the Executive Director for Corporate 
Resources (Section 151 Officer), to authorise the allocation of spend within Price 
in Place Programme subject to eligibility and neighbourhood plan priorities via the 
Decision Record process, following receipt of proposals from the 
neighbourhoods, and in consultation with the Cabinet Portfolio Holder for 
Communities and Community Safety, Executive Directors for Regeneration & 
Partnerships and Housing and Communities, and Assistant Director for Legal 
Services and Governance. 

2.5 That Cabinet approves delegation to the Executive Director for Regeneration & 
Partnerships in consultation with the relevant Cabinet Portfolio Holders, Ward 
Members, Members of Parliament, the Independent Chairs (once appointed), 
Executive Director for Housing and Communities and Assistant Director for Legal 
Services and Governance to put forward any changes to the boundaries for each 
of the three neighbourhoods prior to final negotiation and agreement with 
MHCLG. 

2.6 That Cabinet approves the delegation for approval of decisions in relation to the 
final governance arrangements and Board membership for the Neighbourhood 
Boards to the Executive Directors for Regeneration & Partnerships and Housing 
and Communities in consultation with the relevant local MPs and Ward Members, 
the Cabinet Portfolio Holder for Communities and Community Safety, and 
Assistant Director for Legal Services and Governance.  Governance 
arrangements are subject to agreement with MHCLG enabling authorisation of 
expenditure by the Council as Accountable Body for the programme. 

2.7 That Cabinet approves delegation to the Executive Director for Regeneration & 
Partnerships in consultation with the relevant Cabinet Portfolio Holders, Ward 
Members, Members of Parliament, the Independent Chair (once appointed), 
Executive Directors for Corporate Resources and for Housing and Communities 
and the Assistant Director for Legal Services and Governance to establish 
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appropriate management and administration arrangements as part of the 
development of the Pride in Place Plans for each area. 

2.8 That Cabinet approves the delegation for the approval of decisions to submit the 
Pride in Place Neighbourhood Plans developed by each of the three 
Neighbourhood Boards to MHCLG to Executive Director for Regeneration & 
Partnerships in consultation with the Executive Directors for Housing and 
Communities and Corporate Resources and the Assistant Director for Legal 
Services and Governance. 

3 Reasons for Recommendations 

3.1 To ensure that £150k initial funding to support community engagement and 
development during 2025/26 from the Pride in Place programme is committed 
and spent in line with the receipt of the grant funding and makes an immediate 
visible impact of the programme ensuring the objectives and communities feel 
directly involved in the development of the programme and its governance 
arrangements. 

3.2 The recommendations support open and transparent engagement with 
representatives from the neighbourhoods and will help to ensure that value for 
money is achieved both with regards to the expenditure and with the appropriate 
delegations to enable the Council to meet the project delivery timescales and 
objectives stipulated by MHCLG. 

3.3 While this is a community-led programme, the local authority has a crucial role to 
play in supporting delivery at a local level. The Council will: 

 Be the accountable body for Pride in Place Programme funding at the start of the 
programme and play a critical role in enabling and supporting the Neighbourhood 
Board to develop plans for spending.  

 Work with the local MPs to appoint the Neighbourhood Board Chair 

 Work with the local MPs to approve the final Board member selection proposed 
by the Chair.  

 Support the Neighbourhood Boards to develop Pride in Place Plan, setting out a 
10-year vision for the area and detailing how funding will be spent in the first 4-
year investment cycle. 

4 Key Organisational Impacts 

4.1 Impact on other Executive Committees (including Area Committees) and decision 

makers. 

4.2 The impact will provide direct benefits to three neighbourhoods within the city that 
have significant challenges from deprivation whilst also helping to improve the 
wider community of Hull in terms of its continued regeneration and economic 
benefits. Consultation with Members within the relevant Wards and Area 
Committees will continue as part of the on-going delivery programme. 

4.3 Contribution to the delivery of the Community Plan, the Council Plan and/or Area 

Plans. 
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4.4 The Pride in Place Programme supports the priorities, ambitions and 
commitments of the Community Plan. The development of the Neighbourhood 
Plans will follow the Community Plan commitments:  

 Engagement of all residents and communities 

 Strong, united leadership committed to improving outcomes. 

 A focus on inclusion. 

4.5 The development of the Neighbourhood Plans will address a wide range of 
community-based issues which are likely to encompass the six ambitions 

 Safe and welcoming neighbourhoods. 

 A healthier and fairer Hull. 

 Reaching our potential. 

 Economic growth that works for all. 

 Responding to the climate and nature emergency. 

 Our culture, our heritage, our city. 

4.6 Impact on other key strategies/business plans: 

4.7 Neighbourhood Boards must carry out extensive engagement with the community 
to make sure that a diverse range of voices are heard in developing the Pride in 
Place Plan for the neighbourhood area. A key part of the evidence base to 
develop the Plan will be through reviewing and taking into account existing plans 
and strategies to ensure strategic and operational links across all sectors and 
partner organisations. 

4.7.1 Improving pride and sustaining growth in some of the most deprived areas of 
the city cannot be delivered by the Council alone, therefore, the collective 
commitment of all partners is essential to ensure this occurs. The development 
of each Neighbourhood Pride in Place Plan will need to involve a wide range of 
partners and so alignment with their commitments and objectives will also help 
to achieve wider benefits and draw in additional funding opportunities. 

4.8 Equalities Impact Information 

4.8.1 There is no likely adverse effect on any group/s with protected characteristics. 
Delivery of the Pride in Place programme and the priorities set out within the 
Government guidance will have a positive impact on resident life chances and 
equality of opportunity for those who have experienced socio-economic 
disadvantages. The development and delivery of the Neighbourhood Plans will 
be designed to meet the needs of the resident population. 

5 Consultation 

5.1 In line with MCHLG guidance, the Council has had initial engagement with the 
local Members of Parliament, Ward Members and relevant Portfolio Holders in 
developing the proposed approach.  The Council, as Accountable Body, will 
continue to work with the Ward Members, local Members of Parliament, relevant 
Portfolio Holders and other key stakeholders to support the development of the 
proposals for governance, recruitment of the Independent Chair, and 
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Neighbourhood Board, as well the ongoing development of the priorities, and 
development and delivery of Pride in Place Plans. 

6 Background. 

6.1 In June 2025, as part of the Spending Review, the Government announced the 
intention to establish the Pride in Place programme.  This was followed up by 
publication of the strategy in September and detailed guidance published on the 3 
December 2025. This is a new Government neighbourhood programme aimed at 
regenerating the most deprived neighbourhoods focussing on geographies of 
around 10,000 residents.  

6.2 The Pride in Place Programme is focused at putting power into the hands of local 
people in some of the most in-need neighbourhoods across the UK, so that they 
can decide how to regenerate their local area. It gives communities control of 
£2m every year for the next 10 years, to be spent on projects that will make a real 
difference to the neighbourhoods they live in. The programme is: 

 Long-term: providing certainty and security of funding over 10 years. 
 Flexible: allowing communities to spend their funding on the projects that matter 

most to them, in a way that works for them. 
 Community-led: putting local people at the heart of decision-making, with 

residents able to have their say on the future of their neighbourhood. 
 Supportive: empowering people to build the skills and confidence they need to 

deliver change in their communities, through capacity funding and targeted 
support activities. 

6.3 The guiding principle is that the long-term funding is intended to support 
communities in shaping their place, and prioritising funding, based on extensive 
community engagement around three core goals: 

 Building stronger communities. 
 Creating thriving places.  
 Empowering people to take back control. 

6.4 In Hull, three areas have been selected for inclusion in the programme and will 
each receive £19.6 million over the next 10 years. The areas selected are 
Orchard Park, Greatfield and Boulevard & St Andrew’s Quay (Appendix 1 shows 
maps of the areas). It is important to note that the areas identified are not ward 
boundaries, but middle-layer super output areas (MSOAs) that were established 
by the Office for National Statistics (ONS) for statistical purposes.  The areas 
have been defined with some flexibility to adjusting boundaries, but this is subject 
to Government approval. 

Constitution and composition of the Neighbourhood Boards 

6.5 Central to programme delivery is the establishment of Neighbourhood Boards, 
responsible for co-producing Pride in Place Plans setting out their 10-year vision 
to improve the social and physical infrastructure of their area, including a 4-year 
Investment Plan to address early priorities.  
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6.6 Boards will be led by an Independent Chair, and bring together residents, local 
businesses, grassroots campaigners, workplace representatives, faith and 
community leaders, the local MP, and at least one ward councillor.  In 
establishing the Neighbourhood Boards and setting out the governance 
arrangements the roles of the Areas Committees will be a key consideration, both 
in terms of regular monitoring, reporting, and evaluation of the success of 
interventions to develop and share learning as well as aligning local priorities and 
investments in communities.  The approach to developing these relationships will 
form part of the establishment of the governance framework during the first half of 
this year. 

6.7 The Independent Chair will be appointed and approved by the local MP and local 
authority. The Chair should act as a champion for the place and local people, 
organising engagement that reaches out into the community, to ensure decision-
making is community-led. The Chair will lead the process of recruiting and 
convening the full membership of the Neighbourhood Board, with the support of 
the local authority and the local MP. The Board should comprise representatives 
from a cross-section of the local community to promote community leadership, 
and Boards should ensure there is greater representation from non-elected 
members than elected, in line with the ‘community-led’ principle of the 
programme. 

6.8 All Boards will need to consider the size of their membership and whether 
smaller, focused working groups would be useful to deliver the Programme’s 
strategic objectives through facilitating engagement with the chosen themes, 
setting up appropriate groups where required.  The expectation with Phase 2 
areas is that the size of the board will be smaller than for the initial phase. 

6.9 Appendix 2 provides an outline description for the role of the Independent Chair 
of the Neighbourhood Board. 

6.10 The local authority, or an alternative organisation, such as a community group, if 
agreed by the Chair and local authority, will be required to act as secretariat to 
the Board. The secretariat for the Board will be responsible for operation of the 
Board, ensuring there is an established terms of reference and that it follows the 
associated governance and transparency requirements.  All meetings will be 
expected to follow the Nolan principles of public life and to ensure the local 
community can hold the Board to account (i.e. open, transparent meetings; 
publication of agendas in advance of meetings and minutes in a timely manner; 
manage conflicts of interest and publishing declarations of interest; and setting 
out a code of conduct). 

6.11 The level of engagement from Board Members will be critical to the success of 
community-led interventions. A lack of active participation in achieving quorum at 
Board meetings, poses a significant risk to timely decision-making. Without the 
minimum number of attendees required to validate decisions, progress may be 
delayed. Measures will need to be taken to encourage consistent attendance and 
active involvement from board members. This includes clear communication of 
meeting schedules, efficient decision-making, and exploring flexible meeting 
formats (e.g. hybrid or virtual options) to accommodate availability. Additionally, 
engagement strategies such as regular updates, recognition of contributions, and 
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alignment with community priorities may be appropriate in sustaining interest and 
commitment. 

Involving the community in decision-making 

6.12 Government is clear that areas should carry out extensive, deep, and ongoing 
community engagement to ensure stakeholder and resident led participation 
throughout the programme. Boards will be required to submit evidence to 
MHCLG as part of the submission of their Pride in Place Plan demonstrating 
engagement that aligns with best practice principles. 

6.13 Neighbourhood Boards must carry out extensive engagement with the community 
to make sure that a diverse range of voices are heard in developing this plan and 
at every stage of the Programme. 

6.14 It is recognised that communities in the areas selected will include groups whose 
circumstances, language or culture mean that they struggle to access ‘usual’ 
methods of engagement. Examples of this might be people experiencing 
homelessness, without access to the internet, who do not speak English, or the 
elderly.  Engagement is expected to look different from place to place but could 
include listening campaigns, community conversations, community workshops or 
resident forums. 

6.15 Boards are, therefore, expected to carry out extensive engagement with the 
people who live there and use a range of approaches to involve different people 
in decision-making, in a way that works for them. Evidencing this engagement to 
MHCLG will be required. 

6.16 Decision-making and funding of projects by the Neighbourhood Board is, 
therefore, anticipated to be managed through a partnership between the: 

 Neighbourhood Board, responsible for co-producing the Pride in Place Plan 
for their place; 

 Local Authority, who will support the Neighbourhood Board to develop and 
deliver the plan, and act as the accountable body at the start of the 
programme; 

 Local MP who will have a key role in supporting the Chair and the 
Neighbourhood Board informing the work and in engaging the community it 
represents; and the, 

 Local community, to shape the place’s priorities and hold the Neighbourhood 
Board and local authority to account. 

6.17 The Communities Delivery Unit, based within MHCLG, will work with Boards to 
ensure that plans are in place to involve the surrounding community in decision-
making. The Unit will also establish a Network for Neighbourhoods to share 
learning and best practice across the Neighbourhoods Boards. 

Funding Profiles 

6.18 In Hull, three areas were selected for inclusion in the programme and will receive 
funding of £19.6 million each over the next 10 years. These areas are Orchard 
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Park, Greatfield and Boulevard & St Andrew’s Quay (Appendix 1 shows maps of 
the areas).  

6.19 The overall funding breakdown is 63% capital and 37% revenue to support 
managing and delivering investment projects.  The 3 December 2025 
announcement also provided details of the overall funding profile over the full ten-
year lifetime. 

6.20 For planning purposes and to allow for periodic review, the programme will be 
divided into 3 investment periods: 

 Period 1: 2026/27 to 2029/30 financial years (4 years) 

 Period 2: 2030/31 to 2032/33 financial years (3 years) 

 Period 3: 2033/34 to 2035/36 financial years (3 years) 

The table below shows the allocations for each area by year (£ millions), with values 
rounded: 

 

6.21 The 2025/26 allocation of £150k per area is to support the establishment of the 
Neighbourhood Boards and community engagement. In 2026/27, the £390k is 
capacity funding for each area is designed to support community engagement, 
project development, and delivering early projects identified by the community 
through engagement. 

6.22 Boards can spend their revenue funding allocation flexibly across the full lifespan 
of the programme and will be able to forecast their intention to spend delivery 
funding in later years of the programme.  However, funding cannot be brought 
forward into earlier years of the programme, although places can borrow against 
what is a guaranteed revenue stream. 

6.23 Annual payments of delivery funding will not be adjusted where a Board’s 
forecast indicates that funding will not be spent in year, or in a given investment 
period, provided they forecast to spend the full value of the overall 10-year 
allocation. 

6.24 In setting out the spending plans, Boards must have consideration for the 
following parameters: 

 Within each investment period, the Board must forecast to spend at least 
25% of the cumulative allocation for that investment period; and, 

 By the end of Year 7 (financial year 2032 to 2033 and the end of the 
second investment period), the Board must have spent at least 50% of 
the cumulative total allocation 

6.25 At the end of each financial year, places will be asked to submit an expenditure 
profile for that year, alongside a refreshed forecast. 

£ms 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33 33/34 34/35 35/36 Total

Capital 0 0.12 0.67 1.46 1.46 1.46 1.46 1.46 1.46 1.46 1.46 12.43

Revenue 0.15 0.27 0.69 0.69 0.77 0.77 0.77 0.77 0.77 0.77 0.77 7.17

Total 0.15 0.39 1.36 2.15 2.23 2.23 2.23 2.23 2.23 2.23 2.23 19.6
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Changes to boundaries 

6.26 It is important to note that the areas identified are not ward boundaries, but 
middle-layer super output areas (MSOAs) that were established by the Office for 
National Statistics (ONS) for statistical purposes.  The areas have been defined 
with some flexibility to adjusting boundaries, but this is subject to Government 
approval.  

6.27 In order to make changes to the boundaries, Neighbourhood Boards may make 
representations to MHCLG to alter their default boundary.  However, this is 
limited to the following restrictions: 

 The new geography must be precisely defined – i.e. no ambiguity over 
whether a specific residence falls inside or outside the boundary; 

 The new geography must completely contain the boundary originally 
selected; 

 The new geography must be a single contiguous area; 

 The population of the new geography must remain at neighbourhood 
level; 

 The change in geography must be agreed by the MP, the local authority, 
and the Board, ideally with wider local consultation, and must be 
submitted in writing to MHCLG; 

 Any boundary changes must be submitted by 17 July 2026; and, 

 The new geography must remain within the spirit of the programme. 

6.28 Interventions that extend beyond the defined geographic boundary must benefit 
and reflect the preferences of the resident population. 

6.29 Boards should not submit requests to remove areas from the boundary unless 
they can evidence a clear error in its inclusion.  

Approved Interventions 

6.30 The Pride of Place guidance has identified a list of pre-approved indicative 
interventions.  The interventions have been drafted broadly to give flexibility to 
Boards as to how and what they can deliver, providing examples where possible 
to indicate ideas for spend, but it is not exhaustive. The overall headings and 
themes of the interventions are:  

 Regeneration, high streets and heritage 

 Housing 

 Work, productivity and skills 

 Cohesion 

 Community power 

 Health and wellbeing 

 Transport 

 Safety and security 

 Education and opportunity 
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6.31 In addition to these, if Neighbourhood Boards identify projects that sit outside of 
any of those identified, these may also be delivered subject to approval by 
MHCLG. 

6.32 In developing each of the neighbourhood Pride in Place Plans, the Boards will, 
therefore, need to link the proposed projects to the interventions identified 
wherever possible or seek early approval to ensure successful delivery. 

6.33 In line with the Council being the Accountable Body for the programme, the 
delivery of interventions will need to follow the Council’s processes and 
procedures, taking a proportional approach, in line with its own project 
management and procurement processes to ensure that it meets both the terms 
and conditions of the grant and aligns with the requirements of Statutory Best 
Value Guidance.  The Council will also need to ensure that delivery is in line with 
its own Constitution and Financial Regulations for the approval and variation of 
decisions as well as ensuring all projects and grants are in line with the Subsidy 
Control Act 2022.   

6.34 Where the Council leads procurement activities, these will be undertaken in 
compliance with all applicable procurement legislation and the Council’s own 
Financial and Contract Procedure Rules. 

Planning, monitoring and approval requirements 

6.35 Early in the development of the programme, Neighbourhood Boards will need to, 
with local people and the local authority, draft a Pride in Place Plan.  This has to 
be submitted to MHCLG by the 28 November 2026 for approval and will set out a 
four-year plan for delivery.   

6.36 The Plan should outline the community’s overarching vision for change over the 
next decade to deliver the strategic objectives of the Programme, developed 
through grassroots engagement to reflect local people’s priorities. This Plan must 
be co-produced by residents in the neighbourhood with meaningful community 
engagement such as listening campaigns, community conversations, community 
workshops or resident forums. 

6.37 One of the key learning points from previous programmes has been the 
importance of allowing time for the magnitude of ‘setting up’ tasks involved in 
regeneration schemes, to ensure better outcomes at the end of a decade of 
investment.  The guidance recommends setting aside funding and time to ensure 
that the foundations of the Programme are secure, including employing the right 
people, selecting effective management systems, and establishing processes for 
community involvement. 

6.38 In taking forward the Pride in Place Plan, decision-making will be led by the 
Neighbourhood Board, with the relevant local authority in each place acting as 
the accountable body for the funds at the start of the programme, with 
responsibility for ensuring that public funds are distributed fairly and effectively. 

6.39 The Government’s expectation is that each local authority will: 
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 Work closely with their place’s Neighbourhood Board and local MP to 
develop and embed appropriate processes and controls for funding; 

 Develop mechanisms that will empower the Neighbourhood Board in 
realising their role and driving forward a community-led vision for change; 
and, 

 Facilitate the development of a place’s Plan and its delivery while 
recognising the role of the Neighbourhood Board as decision-making 
forum 

6.40 This is likely to include providing advice and support on legal duties (public 
procurement, subsidy control, impact assessments), successful programme 
management, meaningful community engagement, and helping Board Members 
navigate requirements of the grant programme in the spirit of partnership working.  
This work will require the establishment of additional management and 
administration capacity which will need to be considered as part of the 
development of each of the Pride in Place Plans. 

6.41 The intention, however, is that over time the Neighbourhood Board, and 
supporting structures, will move towards community-led delivery models by year 
three of the programme. This pathway will vary in different places – a 
Neighbourhood Board could transition into a community interest company, 
community benefit society or charity, or an existing community organisation could 
act as an anchor organisation. 

6.42 There will be a formalised monitoring process, and the accountable body will be 
required to provide regular updates to MHCLG on a 6-monthly basis and make 
these publicly available. Detailed guidance on the process and requirements has 
not yet been published but will be provided ahead of the first submission date in 
April 2026. 

6.43 Reporting information required will include the following: 

 Pre-delivery activity you have completed to date and a high-level 
breakdown of cost. 

 New pre-delivery activity being undertaken in the next 6-month period 
and a high-level breakdown of cost. 

 Each programme project and activity completed to date, including a 
description, interventions targeted, start and end date, and projected 
costs. 

 Eeach new programme project and activity being undertaken in the next 
6-month period, including a description, interventions targeted, expected 
start and end date, and projected costs. 

 Aany changes to Neighbourhood Board membership. 

 Progress metrics (e.g. jobs created, green space created or improved). 

Timetable for Delivery 

6.44 MHCLG have set out in the guidance the key milestones for programme 
development, approval and delivery as shown below: 
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Date Actions 

Early 2026 First payment of £150k to each area to support local community 
engagement and establishment of Neighbourhood Boards. 

April 2026 First programme delivery funding payment to be made to lead 
local authorities which marks the commencement of the delivery 
phase.  

Boards and Chairs that are provisionally established will be 
required to be consulted on spending and links to community 
engagement, building local capacity and prioritisation of projects 
based on initial engagement activities. 

First monitoring submission report to progress – detailed 
requirements to be published during early 2026. 

July 2026 Neighbourhood Boards to confirm finalised Board membership 
and any proposals to alter the ‘default’ area boundary to MHCLG 
by 17 July 2026 

Autumn 2026 MHCLG to review Board membership and boundary proposals 
and to confirm whether acceptable 

November 2026 Neighbourhood Boards submit their Pride in Place Plan to 
MHCLG for assessment and approval, by 28 November 2026 

April 2027 First full 12-monthly monitoring return. 

 

6.45 In order to meet Government deadlines for the Pride in Place Neighbourhood 
Programme, and in response to the momentum building in the three 
neighbourhood areas to advance the development of the programme, approval 
via a Leaders Decision Record will be sought during early January 2026. This 
Decision Record will act in support of recommendation 2.6 of this report and 
provide the delegated authorisation to proceed with the recruitment and 
appointment of the Independent Chairs and, once they are appointed, to confirm 
the proposed neighbourhood governance arrangements, including recruitment of 
Neighbourhood Board members. The recruitment process for the Chair will 
commence during January 2026 with the intention to appoint to these roles March 
2026. 

7 Issues for Consideration 

7.1 The Council already has considerable experience taking on the accountability 
role in the management and delivery of grant regimes and programmes through 
leadership on UK Government Grants. The Council is also expected, as part of its 
civic leadership role, to undertake this role and the Council must ensure the 
programme is delivered and funding spent according to the relevant funding 
agreements and national eligibility rules.  

7.2 Decision-making will be led by the Neighbourhood Board, with Hull City Council 
acting as the Accountable Body for the funds at the start of the programme, with 
responsibility for ensuring that public funds are distributed fairly and effectively, 
and that funds have been managed in line with the Nolan Principles, Equality Act 
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2010, Public Sector Equality Duty and Managing Public Money principles. The 
Council will also be responsible for compliance with legal responsibilities in 
relation to subsidy control, state aid and procurement. 

7.3 MHCLG guidance also sets out the intention to move towards community-led 
delivery models by year three of the Programme. A Neighbourhood Board could 
transition into a community interest company, community benefit society or 
charity, or an existing community organisation could act as an anchor 
organisation. Unless agreed by MHCLG, the local authority will remain the 
accountable body, with delivery responsibility delegated to the relevant 
community organisation. The Government’s Communities Delivery Unit will work 
with Neighbourhood Boards and local authorities to support this transition and 
can advise on governance arrangements. 

7.4 In taking on the role of Accountable Body, the Council will be responsible for 
ensuring that all expenditure is in line with the terms of the grant conditions and 
that expenditure follows appropriate routes to ensure delivery of best value.  It is 
proposed that authorisation to enable the Neighbourhood Boards to deliver on 
their priorities will be completed through the delegations set out within 
recommendation 2.4 of this report that enables the Executive Director for 
Corporate Resources to fulfil this role via decision records.  An alternative would 
be to establish sub-committees to the relevant Area Committees providing them 
with the relevant authority to approve expenditure.  However, providing 
authorisation via decision record is considered to provide the most expedient 
route for delivery. 

7.5 The Council will also need to consider both the staffing capacity to manage and 
oversee the programme (e.g. secretariat to the boards, programme planning, 
reporting and monitoring) and the prioritisation of activities delivered through this 
programme alongside other work (e.g. capital programme and the availability of 
technical staff and contractors to complete works).   

7.6 Development, management, and monitoring and reporting for the three 
neighbourhoods and their boards will require additional capacity that will need to 
be established during the first year of the programme (2026/27).  This will need to 
be developed in consultation with the Independent Chairs and Neighbourhood 
Boards, once appointed and established, and is expected to be funded through 
the overall Pride in Place Programme.  Based on the principles of similar 
regeneration programmes (e.g. UKSPF) and those already established through 
the Phase 1 Pride in Place Neighbourhood Programmes, this would expect to be 
in the region of 4% of the annual grant funding. 

7.7 In relation the prioritisation of activities delivered through this programme 
alongside other work, the ability to programme works jointly across all three areas 
as well as potentially including within wider programmes of work commissioned 
by the Council will help to address potential issues.  However, it has to be 
recognised that the prioritisation of activities in each area will be set by the 
Neighbourhood Boards. 

8 Options and Risk Assessment 
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8.1 Option 1 – Hull City Council supports the development and delivery of the Pride 

in Place programme in the three areas identified by the Government and 

formally agrees to act as the Accountable Body 

8.2 There are risks associated with the Council becoming the Accountable Body in 
receiving the grant funding and taking overall responsibility for meeting the terms 
and conditions of the Pride in Place Programme as well as the achievement of 
agreed outputs and outcomes from the Neighbourhood Delivery Plans once 
agreed with MHCLG. However, the Council has considerable experience in 
undertaking this role and putting in place mitigations to reduce the potential risks 
and liabilities to the Council. As part of its city leadership role, the Council would 
be expected to take on this responsibility. 

8.3 The proposed approach for approval of expenditure proposed by the 
Neighbourhood Board within Recommendation 2.4 of this report is through 
delegation of decisions to the Executive Director for Corporate Resources 
(Section 151 Officer) through Council’s Constitution.  An alternative approach 
could be to establish a sub-committee of each of the relevant Area Committees to 
take these decisions.  The proposed approach is recommended as it should 
enable decisions to be delivered in a more efficient and expedient way.  Delivery 
decisions via sub-committees to the Area Committee will require setting of 
additional meetings that may delay delivery through their scheduling and also 
require additional staffing resources to manage and administer the meetings.  
The proposed alternative approach would still enable Elected Member, and 
public, scrutiny through the preparation and recording of Decision Record, but 
with the ability to respond in line with the timing Neighbourhood Board meetings 
and also reduce the amount of management and administration costs associated 
with delivery. 

8.4 In taking on the role of Accountable Body, the Council will need to be aware that 
the funding for the Plan for Neighbourhoods being is structured over a 10-year 
period. However, the economic and political context may shift over time, 
potentially influencing local priorities and the strategic direction of the programme. 
To ensure the funding continues to deliver outcomes, spend will be monitored 
regularly and reviewed against both the evolving local context and the Council’s 
broader ambitions. This will enable the programme to remain flexible, responsive, 
and aligned with long-term regeneration goals. 

8.4.1 This is the preferred option. 

8.5 Option 2 – Do Nothing 

8.6 This option will require the Council not to accept the Government’s £60m Pride in 
Place Neighbourhood Funding meaning that the three local neighbourhoods will 
not benefit from the opportunity to drive meaningful change that reflects their 
priorities to renew their neighbourhoods and high streets for regeneration and 
economic benefits. There would also be the reputational impact if the Council 
does not take on the role which may likely have longer term impacts on funding 
for the area. 
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9 Comments of the Monitoring Officer (Assistant Director of Legal Services and 

Governance) 

9.1 The recommendations in this report are noted and supported. The Pride in Place 
Impact Fund is a grant fund by the Ministry of Housing, Communities and Local 
Government (MHCLG). It is noted and supported that the Council becomes the 
accountable body for the fund and is responsible for the administration of the 
funds. The Council will need to ensure that any expenditure from the grant 
funding is in accordance with the terms and conditions that the funding has been 
provided on. Failure to do so may result in clawback of funds.  

9.2 Any expenditure incurred will be subject to further decision-making processes in 
accordance with the delegations recommended within this report. There is also a 
need to ensure that any grant expenditure is compliant with the Subsidy Control 
Act 2022 and that any procurement activity is compliant with the Procurement Act 
2023. The Council’s legal services will be available to advise throughout the grant 
cycle. (PG) 

10 Comments of the Section 151 Officer (Director of Finance and Transformation) 

10.1 The s151 Officer is supportive of the recommendations. As set out at paragraphs 
7.5 and 7.6 here will be a need to provide additional capacity to manage the 
programme and to discharge the Council’s duties as the Accountable Body and it 
is appropriate to fund the associated costs through a top slice of the grant.       

11 Comments of the Assistant Director OD & HR and compliance with the quality 

Duty 

11.1 The content of the report is noted and supported. Any staffing implications arising 
for the council from this decision will be dealt with through the usual employment 
procedures. There are no equality matters arising from this decision. KH 

12 Comments of Overview and Scrutiny 

12.1 This report is due to be considered by Overview and Scrutiny Management 
Committee on the 23rd of January 2026. Any comments or recommendations 
agreed at the meeting, will be tabled at Cabinet, for consideration alongside the 
final report. (Sc9121 – AS) 

13 Comments of Councillor Dolman, Portfolio Holder for Communities and 

Community Safety 

13.1 The Pride in Place Neighbourhood Programme provides a significant opportunity 
to address local community priorities within three areas of the city with high levels 
of deprivation.  I welcome the additional funding that will be brought into the city 
and support the proposals to develop the neighbourhood governance and 
priorities, aligning them with local priorities and the Council’s wider ambitions over 
the coming year.  It will be important to ensure that the funding maximises the 
visible improvements within these communities and that the lessons learnt are 
shared with Area Committees and the wider Council through the relevant 
Overview and Scrutiny Commissions and as part of the City’s Community Plan 
ambition to create Safe and Welcoming Neighbourhoods. 
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Implications Matrix 
 

This section must be completed and you must ensure that you have fully considered 
all potential implications 

 
This matrix provides a simple check list for the things you need to have considered within 

your report 
 

If there are no implications please state  

 

I have informed and sought advice from HR, Legal, Finance, Overview 
and Scrutiny and the Climate Change Advisor and any other key 
stakeholders i.e. Portfolio Holder, relevant Ward Members etc prior to 
submitting this report for official comments 

Yes 

I have considered whether this report requests a decision that is outside 
the Budget and Policy Framework approved by Council 

Yes 

Value for money considerations have been accounted for within the report Yes 

The report is approved by the relevant Director/Assistant Director Yes 

I have included any procurement/commercial issues/implications within 
the report 

Yes 

I have considered the potential media interest in this report and liaised 
with the Media Team to ensure that they are briefed to respond to media 
interest. 

Yes 

I have included any equalities and diversity implications within the report  
and where necessary I have completed an Equalities Impact Assessment 
and the outcomes are included within the report   

Yes 

Any Health and Safety implications are included within the report N/A 

Any human rights implications are included within the report N/A 

I have included any community safety implications and   paid regard to 
Section 17 of the Crime and Disorder Act within the report 

N/A 

I have liaised with the Climate Change Advisor and any environmental 
and climate change issues/sustainability implications are included within 
the report 

N/A 

I have considered how the decision may contribute or impact on culture 
and heritage within the city.   

Yes 

 

I have included information about how this report contributes to the 
Community Plan/ Area priorities within the report 

Yes 

I have considered the impact on air quality, carried out an appropriate 
assessment and included any resulting actions or opportunities necessary 
to improve air quality in the report. 

N/A 

I have considered the impact on Children Looked After and Care Leavers 
and any resulting actions/implications have been included within the 
report. 

Yes 
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Appendix 1 

Orchard Park 

Greatfield 
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Boulevard and St Andrew’s Quay
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Appendix 2 

Pride In Place Neighbourhood Board Chair: 
Role description 

 

 

Purpose of the role:  

To deliver the Pride in Place Programme, Neighbourhood Boards are being set up in every 
funded neighbourhood across the country. Each Board will be led by an independent Chair 
– someone who can bring communities together to share their ideas in an open and 
collaborative way. The Chair’s primary job is to be a champion for their place and to 
embody the community-led spirit of the programme. The Chair should have a deep 
connection to their area and can be new to this kind of work. What matters most is a 
commitment to seeing change through and improving the lives of those in their community.  

The independent Chair is best when they act as a proactive, trustworthy convenor 
who: 

 Is deeply connected to their community and fiercely committed to making it an 
even better place to live. 

 Can bring together different voices from across their community, to shape a 
collective vision for the future of their place. 

 Has local credibility and will be respected as a leader – even if this is their first 
leadership role. 

 Ensures that all voices are heard and that Board discussions are collaborative. 

 Is adept at finding consensus, navigating conflict calmly and impartially, never 
allowing ego to get in the way of progress. 

 Brings together community groups and prioritises community engagement as a 
central pillar of the programme. 

 Is clear about their own knowledge gaps and considers how the makeup of the 
Board complements this. 

 Thinks laterally and creatively about solutions to problems and ways to draw in 
community voices. 

 Acts as a public face and represents the Board externally, and brings figures of 
different political stripes together. 

The Chair should not be: 

 A gatekeeper or clique-builder; the Board should have a range of voices, 

including ones that differ from the Chair’s. 

 Seeking to push personal agendas – this is about what the community wants. 

 The only decision-maker or expert in the room. 

 The day-to-day delivery lead: this is a strategic post. 
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Skills and attributes of a good Chair: 

 Fair and balanced, ensuring that all voices are heard 

 Good at facilitating conversations, particularly when differences of opinion 

emerge 

 Open to learning, feedback and development, and an interest in mentoring and 

upskilling others  

 Welcoming, open and listens deeply to others 

 Calm under pressure and manages conflict well  

 Has time to prioritise the role  

In most circumstances we expect this role to be voluntary, similar to that of a school 
governor or charity trustee. However, to ensure that Neighbourhood Boards have the right 
leadership, and to open the position up to candidates who might otherwise be unable to 
put themselves forward, a small basic payment may be provided from the programme’s 
dedicated capacity funding to remunerate Chair time.  

More detail on this can be found in the programme prospectus. 
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1. Purpose of the Report and Summary 

1.1 This report explains how the Council Tax Base for 2026/27 has been calculated and 
the timetable required to meet the statutory requirements of the Local Government 
Finance Act 1992 as amended by the Local Government Act 2003 and the Local 
Government Finance Act 2012. 

2. Recommendations 

2.1 Members approve the calculation of the Council’s Tax Base (equivalent number of 
Band D properties) for the year 2026/27. 

2.2 Members note that pursuant to the report and in accordance with the Local 
Authorities (Calculation of Tax Base) Regulations 2012, the amount of Band D 
equivalent properties calculated by the Kingston upon Hull City Council as its tax 
base for the year 2026/27 shall be 67,208. 

 

3. Reasons for Recommendations 

3.1 The Council Tax Base Report sets the foundation for the Council’s budget for 
2026/27, taking into account changes in the number of homes in the Council Tax list 
and how much Council Tax the Council are realistically able to collect. 

3.2 The Council Tax Base has to be approved by Cabinet and notified to precepting 
authorities before 31 January 2026. 

 

 

 
 
 
 
Report to the  
Cabinet 

 

26 January 2026 
Wards:   All  

 

Council Tax Base Report 2026/27 

  
Report of the Executive Director of Corporate Resources (S151 Officer) 
 
Report Status:   
This item is not exempt 
Therefore exempt reasons are not applicable 
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3.3 Tax Base Calculation 

3.3.1 Banded property valuation lists received from the Government’s District Valuer form 
the base of the calculation.  The number of properties in each band is adjusted for 
new and empty properties, demolitions and discounts; including discounts awarded 
under the Local Council Tax Support Scheme. 

3.3.2 The resulting totals are converted by formula to an equivalent number of band D 
properties and then multiplied by the estimated long term collection rate.  The 
number of properties in each band is then added together to produce the Tax Base, 
which for 2026/27 is calculated as 67,208 band D equivalents.  The calculation is 
shown at Appendix 1. 

3.3.3 The in-year collection rates for Council Tax since 2018/19 are shown in the table 
below.  The eventual yearly collection rate continues to remain at circa 98% but this 
takes up to 8 years to collect from when originally demanded.  The current estimate 
for the final collection rate is 96.68%, shown in Appendix 1.  Lower levels of 
collection are impacted by working age Council Tax-payers on low incomes paying 
a minimum of 20%, and the continued impact of the Cost-of-Living crisis on levels 
of debt. 

Financial year In –year Council Tax collection rate 

2018/19 93.71% 

2019/20 93.44% 

2020/21 93.28% 

2021/22 92.90% 

2022/23 92.95% 

2023/24 92.43% 

2024/25 92.36% 

 

4.  Key Organisational Impacts 

4.1  Council Tax is a major funding stream with the Tax Base providing the  
 figures which directly input into the annual budget setting process.  Any  
 potential changes to the Tax Base may affect the Council’s financial  
 stability. 

4.2 The Tax Base sets the legal framework for annual Council Tax setting. Once set it 
forms the legal basis for the issuing of Council Tax bills, precept amounts and 
budget resolutions. 

5.   Impact on other Executive Committees (including Area Committees) and 
decision makers: 

5.1 The decisions made within this report are city wide and do not impact specifically on 
any Executive Committees (including Area Committees). 
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6. Impact on other key strategies/business plans: 

6.1 The Community Plan focuses on improving outcomes for residents, strengthening 
communities.  This decision contributes to the plan by securing a stable financial 
foundation that enables the delivery of frontline services to support residents and 
communities.  Ensuring resources are allocated fairly and transparently and 
supporting community confidence in council decision making. 

6.2 The Council Plan, built around priorities such as economic growth, community 
wellbeing, children and families, neighbourhoods and organisational excellence.  
This decision contributes to the plan by supporting the financial resilience of the 
Council, which underpins Council Plan priorities through providing the statutory basis 
and funding assumptions the Council needs in order to plan and deliver services. 

7. Equalities Impact Information 

7.1 Calculation of the Council Tax Base is a technical, statutory requirement and does 
not introduce any new policies or change existing Council Tax rules or eligibility to 
the various discounts or exemptions.  The report does not directly impact individuals 
or groups with protected characteristics. 

7.2 The Council will continue to monitor equalities impacts through the Council Tax 
Support scheme rather than through the tax base calculation. 

8. Consultation 

8.1 The calculation of the Council Tax base is a mathematical procedure, and no 
consultation has been undertaken.  

9 Background 

9.1 The Ministry of Housing, Communities and Local Government has issued regulations 
in accordance with the Local Government Finance Act 1992 as amended by The 
Local Government Finance Act 2003, regarding the calculation of the Council Tax 
Base.  The Tax Base has to be approved by Cabinet and notified to precepting 
authorities before 31 January 2026. 

10 Issues for Consideration 

10.1 The Tax Base Report sets the foundation for the Council’s budget for 2026/27, taking 
into account changes in the number of homes in the Council Tax list and how much 
Council Tax we are able to collect. 

10.2 The Tax Base has to be approved by Cabinet and notified to precepting authorities 
before 31 January 2026. 
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11  Options and Risk Assessment 
 

11.1 The calculation of the Council Tax base is a statutory requirement necessary to set 
the 2026/27 Council Tax rate. 

11.2  The Council Tax Base may be  under-estimated which could lead to a funding gap in 
the Council’s budget for the coming year.  

11.3  The risk of under-estimating the Council Tax Base is mitigated by use of verified 
data from the financial reports (CTB1), see Appendix 1, and through taking into 
account evidence-based collection rate assumptions, regular monitoring of collection 
performance and tax base movements. 

 

12. Comments of the Monitoring Officer (Town Clerk) 

 

12.1 The contents of the report are noted but these do not raise any specific legal issues. 

 

13. Comments of the Executive Director of Corporate Resources (S151 Officer) 
 

13.1 The Executive Director of Corporate Resources (S151 Officer) is the author of this 
report. 

 

14. Comments of the Assistant Director OD & HR and compliance with the Equality 
Duty 

 

14.1 The content of the report is noted. There are no staffing or equality issues arising for 
the council from this decision. KH 

 

15. Comments of Overview and Scrutiny 

15.1 This report is due to be considered by the Overview and Scrutiny Management 

Committee on the 23rd of January 2026. Any comments or recommendations agreed 

at the meeting, will be tabled at Cabinet for consideration alongside the final report. 

(Sc9089 – AS) 
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16. Comments of the Deputy Leader and Portfolio Holder for Finance 

16.1 This report aims to support the timetable for setting the Budget for 2026/27 and 
associated Medium Term Financial Plan. I support the proposal to set the Council Tax 
Base outlined within this report. 

 

 

 

 

David Bell, Executive Director of Corporate Resources (S151 Officer) 

 
Contact Officer: Amanda Renton 

Head of Revenues & Benefits – Telephone No.:  01482 612160   

Officer Interests: None  
 
Background Documents: 
The Local Authorities (Calculation of Council Tax Base) Regulations 2012 
The Local Government Finance Act 1992  
The Local Government Act 2003 
Localism Act 2012 
  

Page 41 of 62



Status:  Final/Approval/Draft (Delete as necessary) 
15/01/2026 6  
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Implications Matrix 
 

This section must be completed and you must ensure that you have fully 
considered all potential implications 

 
This matrix provides a simple check list for the things you need to have considered within 

your report 
 

If there are no implications please state  

 

I have informed and sought advice from HR, 
Legal, Finance, Overview and Scrutiny and the 
Climate Change Advisor and any other key 
stakeholders i.e. Portfolio Holder, relevant Ward 
Members etc prior to submitting this report for 
official comments 

Yes 

I have considered whether this report requests 
a decision that is outside the Budget and Policy 
Framework approved by Council 

Yes 

Value for money considerations have been 
accounted for within the report 

Yes 

The report is approved by the relevant 
Director/Assistant Director 

Yes 

I have included any procurement/commercial 
issues/implications within the report 

N/A 

I have considered the potential media interest in 
this report and liaised with the Media Team to 
ensure that they are briefed to respond to media 
interest. 

Yes 

I have included any equalities and diversity 
implications within the report  and where 
necessary I have completed an Equalities 
Impact Assessment and the outcomes are 
included within the report   

Yes 

Any Health and Safety implications are included 
within the report 

N/A 

Any human rights implications are included 
within the report 

N/A 
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I have included any community safety 
implications and   paid regard to Section 17 of 
the Crime and Disorder Act within the report 

N/A 

I have liaised with the Climate Change Advisor 
and any environmental and climate change 
issues/sustainability implications are included 
within the report 

N/A 

I have considered how the decision may 
contribute or impact on culture and heritage 
within the city.   

N/A 

 

I have included information about how this report 
contributes to the Community Plan/ Area 
priorities within the report 

Yes 

I have considered the impact on air quality, 
carried out an appropriate assessment and 
included any resulting actions or opportunities 
necessary to improve air quality in the report. 

N/A 
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Workday Update - Scrutiny

23rd January 2026

Gary Ventress and Zelda Marshall
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Agenda

• High Level Status

• Readiness Activity 

• Mobile App Roll Out

• Workday AI 

• AOB
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High Level Status

• E2E Testing Phase Complete

• Parallel Payroll Testing P1 complete P2 in progress

• Cutover Plan

• Engagement sessions, people managers, leadership networks, 
webinairs, continual communications

• Business Readiness, change champions, readiness material, 
learning, change impacts in progress
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August September October November December January February March April May 

End to end testing Parallel Payroll Deployment
Post-

production

Awareness

Desire

Knowledge

Ability

Reinforcement

DMT 

Engagement

All staff eventLeadership 

Network

TU CJCNC 

Engagement

Leadership 

Network
People 

Manager 

Event

Leadership 

Network
Digital Event

People Manager and Sponsorship Plan

My Workday Change  Champion Engagement

All users

People 

Managers/Champions

Change 

Management

Change Management: ADKAR Timeline

Leadership 

Network
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Staff Summary
Streetscene – 788

Facilities – 350

HCAL – 336

Other – 26

Total – 1,500

Access Via Personal 

Mobile Device

Completely Voluntary

Information Access Survey

Workday Mobile App – Non E-enabled

499 (33%) Surveys Completed

243 (49%) respondents interested in better way to access information

We will be using the mobile application for:

• Time tracking -own time tracking

• Learning

• Expenses

• Absence requests - example leave

• Accessing Payslips

• Case Management - including policies
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Workday - AI

Workday Illuminate™ is the AI engine that powers products and 

AI automation, actively supporting people to achieve their best work.

On Go Live we will benefit from AI across many areas, here are

a few examples…

• Help and Articles

• Optical Character Recognition (OCR)

• Process Analytics to Optimise Workflows

We will need to build up data within Workday to fully make use of 

AI features…  
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CAPABILITY BUSINESS BENEFIT

AI-Powered Talent Rediscovery
Reduces recruiting costs by 

leveraging existing talent pools

Intelligent Job Recommendations
Improves retention and career 

development

Finance AI
Automates financial close and 

forecasting for faster reporting

Workday Build & Flowise
Enables custom AI process 

creation with low-code tools

Generative AI
Speeds up job description creation 

from hours to minutes

Workday -Examples of AI opportunities going forwards 

Development of skills capture to 

aid succession planning & MI

Tailored alerts for those wanting to

develop 

In the future we have the possibility of

using AI to assist financials 

Repetitive tasks can be automated

Enhancements to the ability to create

Job descriptions

WHAT THIS MEANS
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Questions…
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Briefing Paper to the Overview and Scrutiny Management 
Committee  
 
23rd January 2026 

 

Wards: All 
 

 

Briefing Paper of the Head of Governance 
 

 
1. Purpose of the Paper and Summary 
 

The purpose of this briefing paper is to update the Overview and Scrutiny Management 
Committee on referrals received from other Committees. 

 
2. Background 
 

The appendix attached provides detail on the referrals received and provides further opportunity 
for Members to discuss how each referral should be progressed. 
 

3. Issues for consideration   
 
The referrals received and suggestions actions are contained within appendix 1. 
 

4. Next steps 
 
That the Committee requests the Scrutiny Officer to progress the referrals as agreed. 

 
 

Briefing Paper of Alex Holgate, Head of Governance 
 

Contact Officer: Christian Brennan   Telephone No:  01482 615475 
 

Officer Interests: - None 
 

Background Documents: - Referral Appendix 1  
 

 

Referral Report 
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Referring 

Committee/ 

Commission

Report/Agenda 

Item

Minute 

Number

Referral Date of 

referral

Background/ Issues for Consideration Officer 

assigned

Options Completed

Full Council Council Motion TBC

Ask the Executive to request Officers to prepare a brief report on Hull 

City Council’s readiness for the lower voting age, including outreach and 

registration plans, to be presented to Cabinet and the Overview and 

Scrutiny Management Committee by their April 2026 meetings.

20.11.2025

Council welcomes the UK Government’s announcement to reduce the voting age 

from 18 to 16 for all UK elections, bringing in line with Scotland and Wales.

Council notes that: Many 16 and 17 year olds in Hull area already active citizens 

studying, working volunteering and paying taxes, yet have no formal say in how 

decisions affecting them are made; Hull City Council already operates a Voice and 

Influence Strategy and has engaged thousands of young people in shaping the 

Children and Young People Plan 2025/30, demonstrating strong local foundations 

for deeper youth participation; Engaging young people early in the democratic 

process helps to build lifelong participation and trust in public institutions.

Council believes that: Lowering the voting age to 16 will strengthen democracy and 

ensure that young people’s voices are represented; Local Authorities like Hull have 

a key role in supporting democratic education and participation among young 

residents; Practical local action now will help ensure a smooth and inclusive 

transition when the new voting age is introduced.

Harry Chalklin/

Amanda 

Fenton/

Harry Bird/

Louise 

Hawkins/

Alex Holgate/

Jess Wilkinson

1. That no further action be taken.

2. That an off agenda update be 

provided on the potential actions the 

Council can take to respond to the 

concerns outlined in the motion.

3. That an agenda item be added to the 

work programme to discuss the potential 

actions the Council can take to respond 

to the concerns outlined in the motion. 

(This is the reccomended option)

Full Council Council Motion TBC

Ask that the Overview and Scrutiny Management Committee works with 

the Portfolio Holder for Adult Services and Public Health, along with the 

Integrated Care Board, to develop recommendations with Hull University 

Teaching Hospitals NHS Trust that can be introduced in order to better 

support those affected.

20.11.2025

Council notes that one of the most traumatic things that people can experience is 

the loss of a baby, whether through miscarriage or still birth, and that often this upset 

and trauma is made more difficult by the settings in which treatment takes place for 

those mothers. That often, those being treated for miscarriage or still birth, are 

treated in the same setting as mothers with healthy new-borns in the rooms and 

beds next to them.

Council welcomes the “Rainbow Clinic Service” in place at Hull University Teaching 

Hospitals NHS Trust. The scheme provides specialist support to parents who have 

experienced the agony of losing a baby, who have died during previous pregnancies 

or shortly after they were born.

Council recognises the work of campaigns such as ‘Tommy’s The Pregnancy and 

Baby Charity’, Mumsnet’s ‘The Better Miscarriage Care Campaign’ and Sands, 

Rainbows Chief Executive Officer Samantha Catanach.

Alex Holgate/

Antony Spouse/

Louise 

Hawkins/

Phil Todd

1. That no further action be taken.

2. That an off agenda update be 

provided on the potential actions the 

Council can take to respond to the 

concerns outlined in the motion.

3. That an agenda item be added to the 

work programme to discuss the potential 

actions the Council can take to respond 

to the concerns outlined in the motion.

4. That the item be referred to the Health 

and Social Wellbeing Overview and 

Scrutiny Commission. (This is the 

reccomended option)
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OVERVIEW AND SCRUTINY MANAGEMENT COMMITTEE 2025-26

CHAIR:  

Clllr Robinson

DEPUTY : Cllr 

Kemp

DIRECTOR/ LEAD 

OFFICER

David Bell

PORTFOLIO HOLDERS:

Councillors Ross, Dad, Haines.

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Upload 

Deadline
Agenda Items

Responsible 

Officer (In 

attendance)

Requested 

By/When
Format Key Lines of Enquiry/Other comments

Reason for Submission and Actions

(the reason for submission should be specified in the 

level 1 cell, action in level 2 cells) 

DUE DATE
RAG 

RATING
ASSIGNED TO SO Comments

23-Jan-26 14-Jan-26
Minutes of the 

December Meeting
Alex Holgate N/A Standing Item (Monthly)

n/a 14-Jan-26

Director of Finance & 

Transformation 

Presentation

David Bell
Standing Item 

(Monthly)

Head of 

Service 

Presentation/ 

Briefing

To update the Commission on any service, policy or strategy 

developments that fall within the remit of the Commission, with a view to 

the Commission including them in the future work programme if they 

consider it appropriate. 

23-Jan-26 14-Jan-26
Council Tax Base 

Report 2025/26

David Bell (Amanda 

Renton)

Standard Item 

(Quarterly)
Cabinet Report

This report explains how the Council Tax Base for 2026/27 has been 

calculated and the timetable required to meet the statutory requirements 

of the Local Government Finance Act 1992 as amended by the Local 

Government Act 2003 and the Local Government Finance Act 2012.

Pre-Decision Scrutiny

23-Jan-26 14-Jan-26 Workday
David Bell / Mike 

Kenworth

Requested 

Item 

(24.10.25)

Briefing Paper

That the Assistant Director of Digital and IT provides an update on 

Workday that details the contingency arrangements in place in respect of 

the implementation of Workday due to the risk to public cloud, and how 

Workday’s AI policy aligns with the Council’s AI policy. 

23-Jan-26

Pride in Place 

Neighbourhood 

Programme

Acceptance of Funding 

and Development of 

Delivery Proposals

Chris Jackson 

(Nathan Turner)
Pre-decision Cabinet Report

The Ministry of Housing, Communities & Local Government (MHCLG) 

released the detailed guidance for the Pride in Place Programme for 

neighbourhood delivery on the 3 December 2025. This paper sets out 

the issues that will need to be considered in order to ensure an effective 

and co-ordinated approach across Hull on the development and 

implementation of the programme within the three areas selected by 

MHCLG (Orchard Park, Greatfield, and Boulevard & St. Andrews Quay). 

The report seeks approval for delegations in order for Hull City Council to 

Pre-Decision Scrutiny

23-Jan-26 14-Jan-26
Committee Resolution 

List 
Alex Holgate

Standing Item 

(Monthly) 
Resolution List

To ensure any outstanding actions are being addressed in a timely 

manner. 

23-Jan-26 14-Jan-26

Overview & Scrutiny 

Management 

Committee Work 

Programme 2025-26

Alex Holgate
Standing Item 

(Monthly) 

Work 

Programme

To ensure the relevance and timings of the items within the work 

programme; to consider whether any future items could be considered 

'off agenda'; to consider the following regarding items within the future 

work programme: • How does the matter relate to the current work 

programme for the Committee? • Does the matter relate to the City Plan? 

• How does the matter relate to monitoring of current policy or 

performance?

• How would further information/consideration of the matter add value to 

13-Feb-26 4-Feb-26

13-Feb-26 4-Feb-26
Council Budget 

Reports 2026/27

13-Feb-26 4-Feb-26

General Fund Revenue 

Budget 2026/27  and 

Medium-Term Financial 

Plan 2026/27  to 

2028/29

13-Feb-26 4-Feb-26

Review of Locally 

Defined Discounts for 

Council Tax in 2026

13-Feb-26 4-Feb-26
Capital Strategy 2026-

27 to 2029-30

13-Feb-26 4-Feb-26

Housing Revenue 

Account Budget 

Setting 2026/27 and 

Beyond, Report of the 

Leader of the Council   

13-Feb-26 4-Feb-26

Treasury Management 

Strategy Statement, 

Minimum Revenue 

Provision Policy 

Statement and Annual 

Investment Strategy 

2025-26

20-Feb-26 11-Feb-26
Minutes of the January 

Meeting
Alex Holgate N/A Standing Item (Monthly)

20-Feb-26 11-Feb-26

Director of Finance & 

Transformation 

Presentation

David Bell
Standing Item 

(Monthly)

Head of 

Service 

Presentation/ 

Briefing

To update the Commission on any service, policy or strategy 

developments that fall within the remit of the Commission, with a view to 

the Commission including them in the future work programme if they 

consider it appropriate. 

20-Feb-26 11-Feb-26

Refurbishment of 

Albemarle Music 

Centre  

Nick Howbridge/ Paul 

Chadwick 
Pre-decision

Pre-Decision 

Cabinet Report
To undertake pre-decision scrutiny.

20-Feb-26 11-Feb-26

2025/26 Capital 

Monitoring and 

Treasury Management 

Prudential Indicators - 

Third Formal Report’ 

David Bell (David 

Bell / Mike 

Armstrong)

Standard Item 

(Quarterly)

Cabinet 

Monitoring 

Report

To confirm that the 2025/26 Capital Programme is on profile, and should 

they occur, if any overspends or underspends should be subject to 

further scrutiny.

BUDGET MEETING
# OFFICIAL
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20-Feb-26 11-Feb-26 Civica Contract David Bell Pre-decision Cabinet Report To undertake pre-decision scrutiny.

20-Feb-26 11-Feb-26
Committee Resolution 

List 
Alex Holgate

Standing Item 

(Monthly) 
Resolution List

To ensure any outstanding actions are being addressed in a timely 

manner. 

20-Feb-26 11-Feb-26

Overview & Scrutiny 

Management 

Committee Work 

Programme 2025-26

Alex Holgate
Standing Item 

(Monthly) 

Work 

Programme

To ensure the relevance and timings of the items within the work 

programme; to consider whether any future items could be considered 

'off agenda'; to consider the following regarding items within the future 

work programme: • How does the matter relate to the current work 

programme for the Committee? • Does the matter relate to the City Plan? 

• How does the matter relate to monitoring of current policy or 

performance?

• How would further information/consideration of the matter add value to 

20-Mar-26 11-Mar-26
Minutes of the February 

Meetings
Alex Holgate Standing Item

20-Mar-26 11-Mar-26

Director of Finance & 

Transformation 

Presentation

David Bell
Standing Item 

(Monthly)

Head of 

Service 

Presentation/ 

Briefing

To update the Commission on any service, policy or strategy 

developments that fall within the remit of the Commission, with a view to 

the Commission including them in the future work programme if they 

consider it appropriate. 

20-Mar-26 11-Mar-26

Revenue Budget 

Monitoring 2025-26 – 

Fourth Formal Report 

David Bell (David 

Bell/ Chairs of 

Scrutiny 

Commissions)

Standard Item 

(Quarterly)

Cabinet 

Monitoring 

Report

A report setting out the General Fund revenue budget monitoring position 

and also those for the Dedicated Schools Grant (DSG) and the Housing 

Revenue Account (HRA).  To include feedback from the Chairs of the 

Scrutiny Commissions on the financial pressures within their Commission 

areas.

Pre-Decision Scrutiny

20-Mar-26 11-Mar-26
PROVISIONAL 

- EXEMPT

Hull Culture and 

Leisure Ltd – 6 Month 

Update 

Ian Anderson (Kath 

Wynne Hague/ Tracy 

Balaam-Reed )

ECC Formal 

Report

This report provides an update on the position of the company at quarter 

3 2025/26.

20-Mar-26 11-Mar-26
PROVISIONAL 

- EXEMPT

Hull Culture & Leisure 

(HCAL) Business Plan: 

2025-30 

Ian Anderson (Kath 

Wynne Hague/ Tracy 

Balaam-Reed )

ECC Formal 

Report

To provide for the consideration of the Executive Commissioning 

Committee (ECC) HCAL’s new Business Plan 2025-30 and determine 

the Council’s response through recommendations to the ECC. 

20-Mar-26 11-Mar-26 Digital Strategy

David Bell  (Mike 

Kenworthy / Richard 

Barker)

Meeting of 

20.06.25)

That a report on the Dgital Strategy will be presented to the Committee in 

Autumn 2025.  (Advised by DB in the meeting)

Moved from Jan to March, 

(possibly for April)

20-Mar-26 11-Mar-26
PROVISIONAL 

- EXEMPT
KWL – Business Plan Ian Anderson

ECC Formal 

Report

​To provide the Executive Commissioning Committee (ECC) with  the 

updated draft KWL Business Plan for the period 2025-27 for review.

20-Mar-26 11-Mar-26
Committee Resolution 

List 
Alex Holgate

Standing Item 

(Monthly) 
Resolution List

To ensure any outstanding actions are being addressed in a timely 

manner. 

20-Mar-26 11-Mar-26

Overview & Scrutiny 

Management 

Committee Work 

Programme 2025-26

Alex Holgate
Standing Item 

(Monthly) 

Work 

Programme

To ensure the relevance and timings of the items within the work 

programme; to consider whether any future items could be considered 

'off agenda'; to consider the following regarding items within the future 

work programme: • How does the matter relate to the current work 

programme for the Committee? • Does the matter relate to the City Plan? 

24-Apr-26 15-Apr-26
Minutes of the March 

Meeting
Alex Holgate Standing Item

24-Apr-26 15-Apr-26

Director of Finance & 

Transformation 

Presentation

David Bell

Requested 

Item 

(16.02.18)

To update the Commisison on any service, policy or strategy 

developments that fall within the remit of the Commission, with a view to 

the Commission including them in the future work programme if they 

consider it appropriate. 

24-Apr-26 15-Apr-26
Peer Challenge Action 

Plan
Nathan Turner

24-Apr-26 15-Apr-26

Review of the 2025/26 

Work Programme and 

Consideration of the 

2026/27 Work 

Programme

Alex Holgate Report

To enable the Commission to review the work undertaken over the 

course of the current Municipal Year and discuss key themes or potential 

agenda items they would like to see included in the Draft 2026/27 Work 

Programme.

15-May-26 6-May-26
Minutes of the April 

Meeting
Alex Holgate Standing Item

15-May-26 6-May-26

Director of Finance & 

Transformation 

Presentation

David Bell

Requested 

Item 

(16.02.18)

To update the Commisison on any service, policy or strategy 

developments that fall within the remit of the Commission, with a view to 

the Commission including them in the future work programme if they 

consider it appropriate. 

TBC TBC

TBC NY TBC NY New Item 

Disposal of Option 

Land at Sewell Craven 

Park, Preston Road, 

Hull

Chris Jackson/

Nick Howbridge
Pre-decision Cabinet Report To undertake pre-decision scrutiny.

Jun-26 Jun-26
HCC Strategic 

Document Schedule
Nathan Turner

Following request for OSMC to monitor the Council's 

Policies and Strategies.
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Agenda 

Items

Responsible 

Officer (In 

attendance)

Key Lines of Enquiry/Other comments

Reason for Submission and Actions

(the reason for submission should be 

specified in the level 1 cell, action in level 2 

cells) 

DUE DATE
RAG 

RATING

ASSIGNED 

TO
SO Comments

19-Sep-25 EXEMPT

Hull Culture 

and Leisure – 

6-month 

update 

Ian Anderson 

(Kath Wynne-

Hague)

​This report provides an update on the position of the 

company at quarter 4 2024/25 and also responds to 

the recommendations made in relation to the revised 

Business Plan 2025-30 reviewed at this meeting on 

the 24th March 2025 and accepted subject to a 

number of actions. 

That further data be circulated to the Committee off 

agenda in relation to:

i.	Visitor numbers for each individual leisure facility, 

library, theatres and halls and museum, including 

postcodes where possible (if information not available, 

could this be gathered as a weekly snapshot).

ii.	The reduction in visits to the City Hall and New 

Theatre and potential reasons behind the decline.

iii.	Clarification in relation to the number of online 

visits to the library service and whether this was 

measured by outcome or by clicks.

iv.	The increase of in person visits to the libraries and 

the detail recorded around reasons for the visit.

Members wished to further understand data 

around visitor numbers to Leisure and Cultural 

facilities in the city.

10/15/2025 A

Kath Wynn-

Hague/Tracy 

Balaam-Reed

Response ciruclated 

16.10.25 - further data to 

follow.

TBR should have the 

information w/c 17th Nov

email reminder sent on 5th 

Dec

email reminder sent on 

15th Jan

21-Nov-25

Deputy 

Leader's 

Priorities

Cllr Jackie Dad

To detail the Deputy Leader's priorities for 2025-2026, 

enabling the Committee to consider the elelments that 

should be focussed on and monitored during the year.

That the Committee has access to Key Performance 

Indicators for Corporate Buildings.

To allow for oversight and monitoring of 

Corporate Buildings and request items for the 

agenda should the Committee have concerns.

12.12.25 R N. Howbridge

Action List sent 01.12.25

email reminder sent on 

15th Jan
Senior Officers and the Leader should spend a day 

using a wheelchair within the Guildhall to better 

understand the accessibility challenges faced, and 

subsequently provide an update on lessons learned 

and actions taken to improve access.

Spending a day using a wheelchair will give 

officers first-hand insight into accessibility 

barriers, helping drive improvements and 

demonstrate commitment to equality.

12.12.25 R

Cllr Ross / 

Cllr Dad / M. 

Jukes

Action List sent 01.12.25

email reminder sent on 

15th Jan

21-Nov-25 New Item 

Salix 4 Public 

Sector 

Decarbonisati

on Delivery 

Routes

C. Jackson/ C. 

Bradbury/Karl 

Whitehead

To undertake pre-decision scrutiny. 

That an off-agenda update be provided outlining the 

sites selected for solar PV and canopy installations, 

along with all other projects linked to Salix funding. 

The update will include current progress, anticipated 

implementation timescales, and associated 

programme funding.

To allow the Committee to monitor progress on 

Salix-funded projects.
12.12.25 A

C. Jackson / 

C. Bradbury

Action List sent 01.12.25

Update to be provided 

before Christmas

email reminder sent on 

15th Jan

21-Nov-25

Committee 

Resolution 

List 

Alex Holgate
To ensure any outstanding actions are being 

addressed in a timely manner. 

That data is provided off agenda on how many times 

the Right of First Refusal has been exercised in the 

last five years, broken down by year.

This will provide an insight into how often the 

Council have exercised their right, which will 

help increase the housing stock.

12.12.25 R B. Hanson
email reminder sent on 

15th Jan

12-Dec-25

Committee 

Resolution 

List 

Alex Holgate
To ensure any outstanding actions are being 

addressed in a timely manner. 
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That the committee is provided with the timescales of 

the consultation exercise regarding Fernleigh Day 

Care Centre to ensure residents were notified of the 

decision.

To inform the committee and ensure residents 

were properly informed. 

23-Jan-26 g
I. Anderson/ 

T. Meyerhoff
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	Agenda Contents
	Dear Councillor,
	The Agenda for the meeting is attached and reports are enclosed where relevant.
	Yours faithfully,
	A G E N D A


	3 Minutes of the Meeting held on 12th December 2025
	4 Pride in Place Neighbourhood Programme Acceptance of Funding and Development of Delivery Proposals
	1. Purpose of the Report and Summary
	1.1 Pride in Place (PiP), originally announced by Government in March 2025, is part of a wider strategy to ensure that nowhere is left behind.  The overall ambition of the programme is to ‘help revitalise local areas and fight deprivation at root caus...
	1.2 The Ministry of Housing, Communities & Local Government (MHCLG) released the detailed guidance for the Pride in Place Programme for neighbourhood delivery on the 3 December 2025
	1.3 This report sets out the issues that will need to be considered in order to ensure an effective and co-ordinated approach across Hull on the development and implementation of the programme within the three areas selected by MHCLG (Orchard Park, Gr...
	1.4 The report seeks approval for delegations in order for Hull City Council to effectively deliver its role as the Accountable Body for the programme, including neighbourhood governance, authorisation of expenditure, submission of Pride in Place Plan...
	2 Recommendations
	2.1 That Cabinet accepts and confirms to Ministry of Housing Communities and Local Government (MHCLG) its role as the Accountable Body for the Pride in Place Neighbourhood Programme Fund for the three areas identified by MHCLG (Orchard Park, Greatfiel...
	2.2 That Cabinet approves that the Council, in its role as the Accountable Body, accepts the initial grant allocation for £150k per neighbourhood in 2025/26, which supports initial delivery and development work to facilitate community engagement, boar...
	2.3 That Cabinet approves that the Council, in its role as Accountable Body, accepts, manages, and supports delivery of the funding in future years, subject to approval of the individual Pride in Place Neighbourhood Pride in Place Plans by MHCLG. This...
	2.4 That Cabinet approves delegation to the Executive Director for Corporate Resources (Section 151 Officer), to authorise the allocation of spend within Price in Place Programme subject to eligibility and neighbourhood plan priorities via the Decisio...
	2.5 That Cabinet approves delegation to the Executive Director for Regeneration & Partnerships in consultation with the relevant Cabinet Portfolio Holders, Ward Members, Members of Parliament, the Independent Chairs (once appointed), Executive Directo...
	2.6 That Cabinet approves the delegation for approval of decisions in relation to the final governance arrangements and Board membership for the Neighbourhood Boards to the Executive Directors for Regeneration & Partnerships and Housing and Communitie...
	2.7 That Cabinet approves delegation to the Executive Director for Regeneration & Partnerships in consultation with the relevant Cabinet Portfolio Holders, Ward Members, Members of Parliament, the Independent Chair (once appointed), Executive Director...
	2.8 That Cabinet approves the delegation for the approval of decisions to submit the Pride in Place Neighbourhood Plans developed by each of the three Neighbourhood Boards to MHCLG to Executive Director for Regeneration & Partnerships in consultation ...
	3 Reasons for Recommendations

	3.1 To ensure that £150k initial funding to support community engagement and development during 2025/26 from the Pride in Place programme is committed and spent in line with the receipt of the grant funding and makes an immediate visible impact of the...
	3.2 The recommendations support open and transparent engagement with representatives from the neighbourhoods and will help to ensure that value for money is achieved both with regards to the expenditure and with the appropriate delegations to enable t...
	3.3 While this is a community-led programme, the local authority has a crucial role to play in supporting delivery at a local level. The Council will:
	4 Key Organisational Impacts
	4.1 Impact on other Executive Committees (including Area Committees) and decision makers.

	4.2 The impact will provide direct benefits to three neighbourhoods within the city that have significant challenges from deprivation whilst also helping to improve the wider community of Hull in terms of its continued regeneration and economic benefi...
	4.3 Contribution to the delivery of the Community Plan, the Council Plan and/or Area Plans.

	4.4 The Pride in Place Programme supports the priorities, ambitions and commitments of the Community Plan. The development of the Neighbourhood Plans will follow the Community Plan commitments:
	4.5 The development of the Neighbourhood Plans will address a wide range of community-based issues which are likely to encompass the six ambitions
	4.6 Impact on other key strategies/business plans:

	4.7 Neighbourhood Boards must carry out extensive engagement with the community to make sure that a diverse range of voices are heard in developing the Pride in Place Plan for the neighbourhood area. A key part of the evidence base to develop the Plan...
	4.7.1 Improving pride and sustaining growth in some of the most deprived areas of the city cannot be delivered by the Council alone, therefore, the collective commitment of all partners is essential to ensure this occurs. The development of each Neigh...
	4.8 Equalities Impact Information

	4.8.1 There is no likely adverse effect on any group/s with protected characteristics. Delivery of the Pride in Place programme and the priorities set out within the Government guidance will have a positive impact on resident life chances and equality...
	5 Consultation

	5.1 In line with MCHLG guidance, the Council has had initial engagement with the local Members of Parliament, Ward Members and relevant Portfolio Holders in developing the proposed approach.  The Council, as Accountable Body, will continue to work wit...
	6 Background.

	6.1 In June 2025, as part of the Spending Review, the Government announced the intention to establish the Pride in Place programme.  This was followed up by publication of the strategy in September and detailed guidance published on the 3 December 202...
	6.2 The Pride in Place Programme is focused at putting power into the hands of local people in some of the most in-need neighbourhoods across the UK, so that they can decide how to regenerate their local area. It gives communities control of £2m every...
	 Long-term: providing certainty and security of funding over 10 years.
	 Flexible: allowing communities to spend their funding on the projects that matter most to them, in a way that works for them.
	 Community-led: putting local people at the heart of decision-making, with residents able to have their say on the future of their neighbourhood.
	 Supportive: empowering people to build the skills and confidence they need to deliver change in their communities, through capacity funding and targeted support activities.

	6.3 The guiding principle is that the long-term funding is intended to support communities in shaping their place, and prioritising funding, based on extensive community engagement around three core goals:
	 Building stronger communities.
	 Creating thriving places.
	 Empowering people to take back control.

	6.4 In Hull, three areas have been selected for inclusion in the programme and will each receive £19.6 million over the next 10 years. The areas selected are Orchard Park, Greatfield and Boulevard & St Andrew’s Quay (Appendix 1 shows maps of the areas...
	Constitution and composition of the Neighbourhood Boards

	6.5 Central to programme delivery is the establishment of Neighbourhood Boards, responsible for co-producing Pride in Place Plans setting out their 10-year vision to improve the social and physical infrastructure of their area, including a 4-year Inve...
	6.6 Boards will be led by an Independent Chair, and bring together residents, local businesses, grassroots campaigners, workplace representatives, faith and community leaders, the local MP, and at least one ward councillor.  In establishing the Neighb...
	6.7 The Independent Chair will be appointed and approved by the local MP and local authority. The Chair should act as a champion for the place and local people, organising engagement that reaches out into the community, to ensure decision-making is co...
	6.8 All Boards will need to consider the size of their membership and whether smaller, focused working groups would be useful to deliver the Programme’s strategic objectives through facilitating engagement with the chosen themes, setting up appropriat...
	6.9 Appendix 2 provides an outline description for the role of the Independent Chair of the Neighbourhood Board.
	6.10 The local authority, or an alternative organisation, such as a community group, if agreed by the Chair and local authority, will be required to act as secretariat to the Board. The secretariat for the Board will be responsible for operation of th...
	6.11 The level of engagement from Board Members will be critical to the success of community-led interventions. A lack of active participation in achieving quorum at Board meetings, poses a significant risk to timely decision-making. Without the minim...
	Involving the community in decision-making

	6.12 Government is clear that areas should carry out extensive, deep, and ongoing community engagement to ensure stakeholder and resident led participation throughout the programme. Boards will be required to submit evidence to MHCLG as part of the su...
	6.13 Neighbourhood Boards must carry out extensive engagement with the community to make sure that a diverse range of voices are heard in developing this plan and at every stage of the Programme.
	6.14 It is recognised that communities in the areas selected will include groups whose circumstances, language or culture mean that they struggle to access ‘usual’ methods of engagement. Examples of this might be people experiencing homelessness, with...
	6.15 Boards are, therefore, expected to carry out extensive engagement with the people who live there and use a range of approaches to involve different people in decision-making, in a way that works for them. Evidencing this engagement to MHCLG will ...
	6.16 Decision-making and funding of projects by the Neighbourhood Board is, therefore, anticipated to be managed through a partnership between the:
	 Neighbourhood Board, responsible for co-producing the Pride in Place Plan for their place;
	 Local Authority, who will support the Neighbourhood Board to develop and deliver the plan, and act as the accountable body at the start of the programme;
	 Local MP who will have a key role in supporting the Chair and the Neighbourhood Board informing the work and in engaging the community it represents; and the,
	 Local community, to shape the place’s priorities and hold the Neighbourhood Board and local authority to account.
	6.17 The Communities Delivery Unit, based within MHCLG, will work with Boards to ensure that plans are in place to involve the surrounding community in decision-making. The Unit will also establish a Network for Neighbourhoods to share learning and be...
	Funding Profiles

	6.18 In Hull, three areas were selected for inclusion in the programme and will receive funding of £19.6 million each over the next 10 years. These areas are Orchard Park, Greatfield and Boulevard & St Andrew’s Quay (Appendix 1 shows maps of the areas).
	6.19 The overall funding breakdown is 63% capital and 37% revenue to support managing and delivering investment projects.  The 3 December 2025 announcement also provided details of the overall funding profile over the full ten-year lifetime.
	6.20 For planning purposes and to allow for periodic review, the programme will be divided into 3 investment periods:
	 Period 1: 2026/27 to 2029/30 financial years (4 years)
	 Period 2: 2030/31 to 2032/33 financial years (3 years)
	 Period 3: 2033/34 to 2035/36 financial years (3 years)
	6.21 The 2025/26 allocation of £150k per area is to support the establishment of the Neighbourhood Boards and community engagement. In 2026/27, the £390k is capacity funding for each area is designed to support community engagement, project developmen...
	6.22 Boards can spend their revenue funding allocation flexibly across the full lifespan of the programme and will be able to forecast their intention to spend delivery funding in later years of the programme.  However, funding cannot be brought forwa...
	6.23 Annual payments of delivery funding will not be adjusted where a Board’s forecast indicates that funding will not be spent in year, or in a given investment period, provided they forecast to spend the full value of the overall 10-year allocation.
	6.24 In setting out the spending plans, Boards must have consideration for the following parameters:
	 Within each investment period, the Board must forecast to spend at least 25% of the cumulative allocation for that investment period; and,
	 By the end of Year 7 (financial year 2032 to 2033 and the end of the second investment period), the Board must have spent at least 50% of the cumulative total allocation
	6.25 At the end of each financial year, places will be asked to submit an expenditure profile for that year, alongside a refreshed forecast.
	Changes to boundaries

	6.26 It is important to note that the areas identified are not ward boundaries, but middle-layer super output areas (MSOAs) that were established by the Office for National Statistics (ONS) for statistical purposes.  The areas have been defined with s...
	6.27 In order to make changes to the boundaries, Neighbourhood Boards may make representations to MHCLG to alter their default boundary.  However, this is limited to the following restrictions:
	 The new geography must be precisely defined – i.e. no ambiguity over whether a specific residence falls inside or outside the boundary;
	 The new geography must completely contain the boundary originally selected;
	 The new geography must be a single contiguous area;
	 The population of the new geography must remain at neighbourhood level;
	 The change in geography must be agreed by the MP, the local authority, and the Board, ideally with wider local consultation, and must be submitted in writing to MHCLG;
	 Any boundary changes must be submitted by 17 July 2026; and,
	 The new geography must remain within the spirit of the programme.
	6.28 Interventions that extend beyond the defined geographic boundary must benefit and reflect the preferences of the resident population.
	6.29 Boards should not submit requests to remove areas from the boundary unless they can evidence a clear error in its inclusion.
	Approved Interventions

	6.30 The Pride of Place guidance has identified a list of pre-approved indicative interventions.  The interventions have been drafted broadly to give flexibility to Boards as to how and what they can deliver, providing examples where possible to indic...
	 Regeneration, high streets and heritage
	 Housing
	 Work, productivity and skills
	 Cohesion
	 Community power
	 Health and wellbeing
	 Transport
	 Safety and security
	 Education and opportunity

	6.31 In addition to these, if Neighbourhood Boards identify projects that sit outside of any of those identified, these may also be delivered subject to approval by MHCLG.
	6.32 In developing each of the neighbourhood Pride in Place Plans, the Boards will, therefore, need to link the proposed projects to the interventions identified wherever possible or seek early approval to ensure successful delivery.
	6.33 In line with the Council being the Accountable Body for the programme, the delivery of interventions will need to follow the Council’s processes and procedures, taking a proportional approach, in line with its own project management and procureme...
	6.34 Where the Council leads procurement activities, these will be undertaken in compliance with all applicable procurement legislation and the Council’s own Financial and Contract Procedure Rules.
	Planning, monitoring and approval requirements

	6.35 Early in the development of the programme, Neighbourhood Boards will need to, with local people and the local authority, draft a Pride in Place Plan.  This has to be submitted to MHCLG by the 28 November 2026 for approval and will set out a four-...
	6.36 The Plan should outline the community’s overarching vision for change over the next decade to deliver the strategic objectives of the Programme, developed through grassroots engagement to reflect local people’s priorities. This Plan must be co-pr...
	6.37 One of the key learning points from previous programmes has been the importance of allowing time for the magnitude of ‘setting up’ tasks involved in regeneration schemes, to ensure better outcomes at the end of a decade of investment.  The guidan...
	6.38 In taking forward the Pride in Place Plan, decision-making will be led by the Neighbourhood Board, with the relevant local authority in each place acting as the accountable body for the funds at the start of the programme, with responsibility for...
	6.39 The Government’s expectation is that each local authority will:
	 Work closely with their place’s Neighbourhood Board and local MP to develop and embed appropriate processes and controls for funding;
	 Develop mechanisms that will empower the Neighbourhood Board in realising their role and driving forward a community-led vision for change; and,
	 Facilitate the development of a place’s Plan and its delivery while recognising the role of the Neighbourhood Board as decision-making forum
	6.40 This is likely to include providing advice and support on legal duties (public procurement, subsidy control, impact assessments), successful programme management, meaningful community engagement, and helping Board Members navigate requirements of...
	6.41 The intention, however, is that over time the Neighbourhood Board, and supporting structures, will move towards community-led delivery models by year three of the programme. This pathway will vary in different places – a Neighbourhood Board could...
	6.42 There will be a formalised monitoring process, and the accountable body will be required to provide regular updates to MHCLG on a 6-monthly basis and make these publicly available. Detailed guidance on the process and requirements has not yet bee...
	6.43 Reporting information required will include the following:
	 Pre-delivery activity you have completed to date and a high-level breakdown of cost.
	 New pre-delivery activity being undertaken in the next 6-month period and a high-level breakdown of cost.
	 Each programme project and activity completed to date, including a description, interventions targeted, start and end date, and projected costs.
	 Eeach new programme project and activity being undertaken in the next 6-month period, including a description, interventions targeted, expected start and end date, and projected costs.
	 Aany changes to Neighbourhood Board membership.
	 Progress metrics (e.g. jobs created, green space created or improved).
	Timetable for Delivery

	6.44 MHCLG have set out in the guidance the key milestones for programme development, approval and delivery as shown below:
	6.45 In order to meet Government deadlines for the Pride in Place Neighbourhood Programme, and in response to the momentum building in the three neighbourhood areas to advance the development of the programme, approval via a Leaders Decision Record wi...
	7 Issues for Consideration

	7.1 The Council already has considerable experience taking on the accountability role in the management and delivery of grant regimes and programmes through leadership on UK Government Grants. The Council is also expected, as part of its civic leaders...
	7.2 Decision-making will be led by the Neighbourhood Board, with Hull City Council acting as the Accountable Body for the funds at the start of the programme, with responsibility for ensuring that public funds are distributed fairly and effectively, a...
	7.3 MHCLG guidance also sets out the intention to move towards community-led delivery models by year three of the Programme. A Neighbourhood Board could transition into a community interest company, community benefit society or charity, or an existing...
	7.4 In taking on the role of Accountable Body, the Council will be responsible for ensuring that all expenditure is in line with the terms of the grant conditions and that expenditure follows appropriate routes to ensure delivery of best value.  It is...
	7.5 The Council will also need to consider both the staffing capacity to manage and oversee the programme (e.g. secretariat to the boards, programme planning, reporting and monitoring) and the prioritisation of activities delivered through this progra...
	7.6 Development, management, and monitoring and reporting for the three neighbourhoods and their boards will require additional capacity that will need to be established during the first year of the programme (2026/27).  This will need to be developed...
	7.7 In relation the prioritisation of activities delivered through this programme alongside other work, the ability to programme works jointly across all three areas as well as potentially including within wider programmes of work commissioned by the ...
	8 Options and Risk Assessment
	8.1 Option 1 – Hull City Council supports the development and delivery of the Pride in Place programme in the three areas identified by the Government and formally agrees to act as the Accountable Body

	8.2 There are risks associated with the Council becoming the Accountable Body in receiving the grant funding and taking overall responsibility for meeting the terms and conditions of the Pride in Place Programme as well as the achievement of agreed ou...
	8.3 The proposed approach for approval of expenditure proposed by the Neighbourhood Board within Recommendation 2.4 of this report is through delegation of decisions to the Executive Director for Corporate Resources (Section 151 Officer) through Counc...
	8.4 In taking on the role of Accountable Body, the Council will need to be aware that the funding for the Plan for Neighbourhoods being is structured over a 10-year period. However, the economic and political context may shift over time, potentially i...
	8.4.1 This is the preferred option.
	8.5 Option 2 – Do Nothing

	8.6 This option will require the Council not to accept the Government’s £60m Pride in Place Neighbourhood Funding meaning that the three local neighbourhoods will not benefit from the opportunity to drive meaningful change that reflects their prioriti...
	9 Comments of the Monitoring Officer (Assistant Director of Legal Services and Governance)

	9.1 The recommendations in this report are noted and supported. The Pride in Place Impact Fund is a grant fund by the Ministry of Housing, Communities and Local Government (MHCLG). It is noted and supported that the Council becomes the accountable bod...
	9.2 Any expenditure incurred will be subject to further decision-making processes in accordance with the delegations recommended within this report. There is also a need to ensure that any grant expenditure is compliant with the Subsidy Control Act 20...
	10 Comments of the Section 151 Officer (Director of Finance and Transformation)

	10.1 The s151 Officer is supportive of the recommendations. As set out at paragraphs 7.5 and 7.6 here will be a need to provide additional capacity to manage the programme and to discharge the Council’s duties as the Accountable Body and it is appropr...
	11 Comments of the Assistant Director OD & HR and compliance with the quality Duty

	11.1 The content of the report is noted and supported. Any staffing implications arising for the council from this decision will be dealt with through the usual employment procedures. There are no equality matters arising from this decision. KH
	12 Comments of Overview and Scrutiny

	12.1 This report is due to be considered by Overview and Scrutiny Management Committee on the 23rd of January 2026. Any comments or recommendations agreed at the meeting, will be tabled at Cabinet, for consideration alongside the final report. (Sc9121...
	13 Comments of Councillor Dolman, Portfolio Holder for Communities and Community Safety

	13.1 The Pride in Place Neighbourhood Programme provides a significant opportunity to address local community priorities within three areas of the city with high levels of deprivation.  I welcome the additional funding that will be brought into the ci...
	Pride in Place Strategy - GOV.UK
	Pride in Place Programme prospectus - GOV.UK
	Pride in Place Programme: funding profiles and timelines - GOV.UK
	Pride in Place Programme: governance and boundary guidance - GOV.UK
	Pride in Place Programme: list of indicative interventions - GOV.UK
	Pride in Place Programme: Pride in Place Plans - GOV.UK
	Pride in Place Programme: monitoring guidance - GOV.UK

	5 Council Tax Base Report 2026/27
	1. Purpose of the Report and Summary
	1.1 This report explains how the Council Tax Base for 2026/27 has been calculated and the timetable required to meet the statutory requirements of the Local Government Finance Act 1992 as amended by the Local Government Act 2003 and the Local Governme...

	2. Recommendations
	2.1 Members approve the calculation of the Council’s Tax Base (equivalent number of Band D properties) for the year 2026/27.
	2.2 Members note that pursuant to the report and in accordance with the Local Authorities (Calculation of Tax Base) Regulations 2012, the amount of Band D equivalent properties calculated by the Kingston upon Hull City Council as its tax base for the ...
	3. Reasons for Recommendations
	3.1 The Council Tax Base Report sets the foundation for the Council’s budget for 2026/27, taking into account changes in the number of homes in the Council Tax list and how much Council Tax the Council are realistically able to collect.
	3.2 The Council Tax Base has to be approved by Cabinet and notified to precepting authorities before 31 January 2026.
	3.3 Tax Base Calculation
	3.3.1 Banded property valuation lists received from the Government’s District Valuer form the base of the calculation.  The number of properties in each band is adjusted for new and empty properties, demolitions and discounts; including discounts awar...
	3.3.2 The resulting totals are converted by formula to an equivalent number of band D properties and then multiplied by the estimated long term collection rate.  The number of properties in each band is then added together to produce the Tax Base, whi...
	3.3.3 The in-year collection rates for Council Tax since 2018/19 are shown in the table below.  The eventual yearly collection rate continues to remain at circa 98% but this takes up to 8 years to collect from when originally demanded.  The current es...
	4.  Key Organisational Impacts
	4.1  Council Tax is a major funding stream with the Tax Base providing the   figures which directly input into the annual budget setting process.  Any   potential changes to the Tax Base may affect the Council’s financial   stability.
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