Appendix 2

2007 - 2008 Backward Look Annual Efficiency Statement - Efficiencies Achieved

Mid Year Backward

Look Look Difference
MTEP
reference Budget Saving Item by AES Category Cashable Cashable Cashable
£000s £000s £000s
Adult Social Services
A1 Changes to the process of procuring, sourcing and delivering small aids and adaptation
equipment 100 300 200
A2 Staffing restructure to reduce the agency staff cost in Occupational Therapy Service 100 100 0
A5 Replace furniture in residential care homes on a consistent and business case basis 24 24 0
A6 Integrate care management arrangements with health partners 440 440 0
A12 Service modernisation of adult social care to meet national objectives 100 300 200
Adult Social Services Total 764 1,164 400
Children's Services
B1 Placement Review for Looked After Children 1,037 1,037 0
B2 Children's & Families: Centralised Duty System 1,103 1,103 0
B3 Revise Library Support Staffing Structure 200 200 0
B4 Integrate and rationalise management functions below Head of Service within C&YPS 250 300 50
B6 Integrate Youth Services 20 50 30
B7 Review the Youth Counselling Unit & the Education Psychological Team 100 40 -60
B9 Children's Development Team 0 45 45
B11 Review office accommodation and buildings in which C&YP services are provided 50 50 0
B12 Review management systems to deliver more effective admissions, transport, catering and
student award functions 50 50 0
B13 Integration of Educational Welfare Service with wider C&YPS 50 50 0
B16 Integration of Business Support Functions from former Lifelong Learning, Children &
Families and Learning & Culture 400 400 0
Children’'s Services Total 3,260 3,325 65
Corporate Services
D3 Guildhall Reception - staffing efficiencies arising from flexible working 20 20 0
D4 Members Services - modernisation of administration processes 70 70 0
D6 ICT & E-Government - revised staffing structure 52 52 0
D7 Reduction in use of ICT consultants following on from revised staffing structure 60 60 0
D8 Rationalisation of ICT maintenance contracts 95 95 0
D10  Review of all ICT non pay sundry provisions 70 70 0
D11 Re-constitution of Data Communications budget 90 90 0
D12 Use of less expensive Voice Circuits 5 5 0
D14 Renegotiate new deal for KC Over Voice Circuits 48 48 0
D15  Re-engineering of HR and Payroll teams 184 184 0
D16 Building Cleaning - staff efficiencies from productivity reviews 10 30 20
D17  Property Services revised staffing structure 405 405 0
D19 Restructure Strategy & Partnership to reflect changes in processes 0 284 284
D21 Amalgamate Employee Relations service 86 86 0
D21 Amalgamate Workforce Development service 83 83 0
D21 Further integration of Occupational Health & Safety function 44 44 0
D21 Introduce a more efficient appointment service within Occupational Health & Safety 15 15 0
D22  Media Relations Team revised staffing structure 35 35 0
D22 Revising key internal communications channels 125 125 0
D23 Revise Improvement Service admin support structure 19 19 0
D23 Improvement Team reengineer service provision & processes 41 78 37
D24 Restructure Corporate Finance to reflect changes in processes 176 226 50
D24 Reduction in Audit Commission fees following improvements made to finance processes
and working papers 50 50 0
E2a Review of Learning & Development function 200 64 -136
E2c  Revise processes leading to a reduction in Printing & ICT Hardware expenditure 400 184 -216
E3 Review of how services could be more efficient in ordering and use of sundry budget items
incorporating procurement savings 483 1,275 792
D26 Corporate Strategy team revised staffing structures 200 200 0
A13 Complete Restructuring of the Revenue & Benefits Service 0 547 547

Corporate Services Total 3,066 4,444 1,378
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Culture and Sport
Cc17 Staffing Reorganisation 0 209 209
Cc18 Ice Cream Contract 0 17 17
Cc19 Improving Customer Service in City Hall Bars 0 14 14
Culture and Sport Total 0 240 240
Environmental
C6 Attendance management improvements resulting in a reduction in number of temporary
staff required within Streetscene 50 50 0
Cc7 Grounds Maintenance 0 30 30
Cc9 Reduce vehicle requirements following the restructure of Streetscene 30 30 0
C13 Streetscene management restructure 400 400 0
Environmental Total 480 510 30
Local Transport Highways
Cc8 Highways operational efficiencies from improved workflows and productivity 655 655 0
Local Transport Highways Total 655 655 0
Miscellaneous Efficiencies
E8 Energy Savings - resulting from a range of consumption reducing initiatives 215 285 70
F1 Target Operating Model - review of services to identify smarter working opportunities 465 0 -465
E12  Additional vacancy management efficiencies from reviewing staffing structures 250 0 -250
E6 Fees & Charges 0 10 10
Miscellaneous Efficiencies Total 930 295 -635
Procurement Goods & Services
E1/E2 Procurement Savings 1,378 1,397 19
Procurement Goods & Services Total 1,378 1,397 19
Productive Time
E5 Review the current deployment and associated remuneration of staff 100 100 0
Productive Time Total 100 100 0
TOTAL Cashable 10,633 12,130 1,497
Non Cashable Efficiencies (Expanded upon in section 6 of the report)
Processing Benefits Claims 0 100 100
Staff dealing with flood recovery work 0 55 55
Vacancy management 0 50 50
Oracle - remove duplicate data entry 0 20 20
Coordination of awards submissions 0 19 19
TOTAL Non Cashable 0 244 244

OVERALL TOTAL 10,633 12,374 1,741
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