OFFICIAL

Briefing Paper to the East Area Committee Wards: Drypool,
Holderness, Ings, Longhill &
11 March 2025 Bilton, Marfleet,

Southcoates, Sutton

Community Highstreets & Community Centres Update

Briefing Paper of the Interim Assistant Director of Major Projects & Infrastructure, and the
Assistant Director of Housing & Neighbourhoods.

Not exempt

1. Purpose of the Paper and Summary

1.1 The purpose of the report is to provide a regular progress update on;

e The Community Highstreets Investment Programme;
e The related One Public Estate Mini-Masterplan programme, and;
e The related Community Centres Investment programme.

2. Background

2.1 A £6m Community Highstreets investment fund was established in the Capital Strategy
Report of February 2023 (key decision 0035/23). A strategic methodology and approach to
the investment Programme was then agreed at Cabinet in January 2024, with reports
following to all three area committee’s in;

e March 2024 to confirm the strategic approach, and identify the priority centres for
investment under the programme, and;

e September 2024 to confirm project governance and methodology, and the order of
investment across the centres.
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2.2 Through these Area Committee approvals, the location and sequencing of investment was
defined as summarised below:

North Area

LC15: Grampian Way LC13: Endike Lane LC29: Spring Bank
LC11: Chanterlands Ave NC60: The Quadrant

West Area
LC14: Gipsyville NC51: Goodwin P Walker St LC6: Anlaby Rd
NC37: Anlaby Rd/ Coltman St Sibelius Rd

NC41: Bethune Ave
East Area

LC17: Greenwich Avenue LC7: Annandale Rd NC50: Dalsetter Rise
NC53: Holderness Rd & Woodford
NC40: Barham Rd

2.3 Area Committees also agreed an outline approach to bringing forward the investment
programme which included:

e A two-stage community and stakeholder engagement process structured around stage
1: Information gathering and seeking views, followed by stage 2: Presentation of draft
vision/ investment plan (including options where relevant), and;

e Regular updates to Area Committee’s but individual project development discussion
being principally at a ward level.

2.4 Running slightly ahead of the Community Highstreets programme, funding was also
secured through the One Public Estate Place Pilot Programme to produce ‘Mini-
Masterplans’ in three locations in East Area — Greenwich Avenue, EImbridge Parade (also
known as Annandale Road), and Shannon Road. This programme had similar place-making
objectives to that of the Community Highstreets investment programme, and subsequently
two of the centres were identified by Area Committee as set out above for investment in the
Community Highstreets programme (Greenwich Avenue and Elmbridge Parade/ Annandale
Road), with the mini-masterplans forming a useful guide for this investment.

2.5 Finally, and aligned with both projects, investment of up to £1m into existing community
centres was attracted through Levelling Up Partnerships funding. January 2023 Cabinet
approved the deployment of this funding to support the hub and spoke model being
developed for the delivery of community-based engagement for Customer and Housing
Services. Cabinet approved likely spend against Energy Performance Certificate
improvements in order to futureproof facilities. Further to these approvals the March 2024
Area Committee approved a first phase of investment which includes investment in the
Eastmount Community Centre based in East Area.
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Issues for Consideration

Community Highstreets Progress Update

In line with the project development approach approved at Area Committee’s in March and
September 2024, officers have liaised with Ward Members to identify local issues, key local
stakeholders and prepare a bespoke consultation and engagement approach for each of the
7 centres identified for investment in phase 1 of the programme. The individual engagement
plans agreed for each centre (see example at Appendix A) include a wide range of
activities, tailored in dialogue with ward members to offer a suitable balance between online
and physical engagement techniques, and to ensure inclusivity and accessibility. The
engagement commenced 31st January with media launch, social media promotion and
distribution of marketing material, and will run for a period of six weeks, due to close 14%
March.

At the heart of the engagement is a survey (Appendix B) to capture initial community
priorities from each area. Principally hosted online, physical copies of the questionnaire with
freepost returns have also been distributed, and promotional marketing materials
advertising the project and survey have been created and distributed to each of areas and
key stakeholders, with officers targeting businesses, community groups, local stakeholder
groups, schools, nurseries, health services, libraries and community centres.

Complementing this, in person drop-in sessions are taking place, using existing community
assets, and pop-up community event attendance and street sessions taking place in and
around the local centre sites to capture shoppers, workers and other members of the public.
Community stakeholder meetings are also being attended, business and community
locations identified to host information, and catchment leafleting of private residents taking
place where appropriate. HEY Volunteers have been recruited to the engagement activity to
amplify its messaging and interactions.

Whilst the consultation is still ongoing at the point of report drafting, community reception for
the project has been very positive, and stakeholder engagement and project advocacy
strong, with over 400 interactions by way of survey responses having been achieved by the
midway point of the exercise. The emerging findings have strong relationships with the Area
Plan and committee’s Priority Ambitions, with community safety, providing opportunities for
healthier lifestyles, and improving wellbeing, being highlighted by many respondents. On
engagement conclusion, analysis of responses will take place, with summary finding shared
with ward members and the community.

The priority is to deliver investment to those locations approved by the March 2024 Area
Committees (summarised in the table at paragraph 2.2).

One Public estate Mini-Masterplan Update

As previously referenced, the OPE Mini-Masterplan programme commenced slightly in
advance of the Community Highstreets programme due to the external funding route. The
equivalent ‘Stage 1’ engagement to that currently underway for Community Highstreets took
place between November 2023- October 2024. Drawing on the findings and conclusions of
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that engagement, masterplan proposals were drawn up by consultants Mace and shared
with key stakeholders and ward members for refinement. These were then tested with the
public through a second stage of engagement which is running concurrently with the
Community Highstreets consultation set out above.

The masterplans propose a range of interventions to each of the centres, designed to
respond to community priorities; to make them safer, more attractive and welcoming spaces
that are better able to sustain footfall and business activity. Key interventions include
greening areas and providing play opportunities, improving shop frontages, highways and
road crossings and creating space for outdoor events and quality in-fill housing. Similarly to
the initial engagement feedback on Community Highstreets, many of the interventions have
strong relationships with the Area Plan, and Priority Ambitions of the community, with the
creation and improvement of greenspaces to better meet health and wellbeing needs,
making more welcoming spaces which better prevent Anti-Social Behaviour both being key
aspects of the proposals. The masterplan documents are included with this paper at
Appendixes C,D & E

In common with the Community Highstreets, engagement is focussed on a brief
guestionnaire, supported and augmented by in-person pop up events, physical material at
key community hubs, and stakeholder and partner discussions and promotion. Again, the
engagement is currently live at the point of report drafting but has been well received and
attended to date. It is proposed that engagement findings be reported to Area Committee in
May 2025.For the Greenwich Avenue scheme, which falls in phase 1 of the Community
Highstreet programme, a proposed investment package will also be presented to the
committee for approval, to deliver an early package of investment in the centre. EImbridge
Parade investment will be predominantly delivered in phase 2. Alternative investment
streams are being sought to deliver the Shannon Road masterplan.

Community Centres investment Update

Work has now commenced to carry out the planned improvements to the Eastmount
Community Centre as part of the delivery of the programme, in regard to improving energy
efficiency within the Centres. This includes the installation of a new high efficiency boiler
which is currently being installed as part of the phase 1 works at this Centre, and as part of
the wider Phase 2 investment, works to the roof will be completed over the coming months.

Overall, there are seven Community Centres across the City receiving investment as part of
this scheme, with further funding opportunities being explored to continue the programme of
investment across our Community Centres. We will continue to keep local ward councillors
and the area committee updated in regards to progress and any agreed additional funding.

Gill Osgerby, Interim Assistant Director for Major Projects & Infrastructure
Mark Nearney, Assistant Director of Housing & Neighbourhoods

Contact Officers: Ben Murphy/ Debbie Akester Telephone No. : 07561789392/ 07843401049

Officer Interests: None
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Background Documents: Area Committee and Cabinet papers as referenced in report body and
available online through CMIS.
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