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Economy and Investment Overview and Scrutiny Commission

9:30 a.m. Thursday, 15 April, 2021, Council Chamber and Online, The Guildhall, Alfred Gelder Street, Hull, HU12AA

Present: Councillors Brabazon, Burton, Chaytor, Drake-Davis, Dunstan, Fareham, Gardiner, Healand, Herrera-Richmond (Chair) and
Williams

In attendance:

M. Jones, Director of Regeneration, Hull City Council

N. Turner, Head of Strategy and Policy, Economic Development and Regeneration, Hull City Council

P. Burnley, Enterprise Development Manager, Economic Development and Regeneration, Hull City Council
M. Kenworthy, Assistant Director, Digital and ICT, Hull City Council

G. Ventress, Head of ICT Digital Strategy and Development, Hull City Council

A. Jennison, ICT Principal Project Lead, Hull City Council

A. Spouse, Scrutiny Officer, Committee and Scrutiny, Town Clerk’s Service, Hull City Council

Apologies: Councillor Healand




Minute Number

Action to be Taken by

80.

DECLARATIONS OF INTEREST

(a) Scrutiny Officer — AS

No declarations of interest were submitted in regard to the following agenda items.

81.

MINUTES OF THE MEETING HELD ON THURSDAY, 12 MARCH,
2021

(a) Scrutiny Officer - AS

The Scrutiny Officer submitted the minutes from the March meeting for consideration and approval.

Recommendations:

Reasons for Recommendations:

Agreed:

a) That the minutes of the meeting held on Thursday, 12
March, 2021, are agreed, and having been printed and
circulated be taken as read and correctly recorded.

a) N/A
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82.

‘ DIRECTOR OF REGNERATION PRESENTATION ‘ (a-b) M. Jones

M. Jones, Director of Regeneration, Hull City Council, attended for the item and introduced the presentation which sought to update the
Commission on the latest economic position; Covid-19 and Government Road Map; March Budget; Humber Freeport; Employment Support.

Vi.

The latest economic data showed Hull was mirroring the UK but from a higher starting base. At the beginning of March 2021 it was
estimated that 14,000 residents were on furlough, with approximately 5,000 of those, from the retail, hospitality and leisure sectors. The
furlough figure would start to reduce as lockdown restrictions were relaxed and the overall economic picture would become clearer in
June. The latest evidence suggested up to 40,000 people in the region had been furloughed during the pandemic.

In terms of the Government Road Map, non-essential shops had been allowed to reopen and there had not been any major issues in
regard to public safety. The Council had been working closely with local businesses.

The March budget had promoted a more positive economic outlook and at local level there was a high level of confidence within the
producer sector, despite the impact of the pandemic and disruption as a result of Brexit. There was also some positive signs in respect
of the public spending forecast.

The Levelling up Fund, which would replace European funding, would see a direct link between central Government and local
authorities, with the Local enterprise Partnerships (LEPs), now acting as advisory bodies, rather than intermediaries.

In terms of the Community Renewal Fund (the revenue element of the budget announcement), as stated previously, Hull had not been
successful in securing funding and representations had been made to senior civil servants regarding the metrics that were employed. It
was envisaged that the Community Renewal Fund would evolve into the Shared Prosperity Fund, replacing European funding.

The Employment and Business Support Schemes continued to operate effectively and development of the Humber Freeport continued.

The Commission discussed:

Vii.

If we knew how many people had been furloughed at the peak of the pandemic. The Director of Regeneration advised the Board that
the data suggested approximately 30,000 people were furloughed at the height of the pandemic. The furlough scheme had proved very
effective in mitigating job losses and preventing a steep rise in the unemployment figures.
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viii.

Xi.

Xii.

How closely the Council was working with local business around re-opening given some of the stories that were circulating on social
media. The role of Planning Committee and what decisions they chose to delegate to officers. How hard staff were working to support
local businesses. The Director of Regeneration advised the Commission that in general everyone was working together to overcome
new challenges as they emerged. In terms of pavement licenses and road closures the Council had written to all businesses to offer
advice prior to lockdown restrictions being lifted. The majority of businesses had taken the advice on board. A managed space was a
good space. Where there had been issues, they tended to involve public safety, highways and pubic liability insurance. He expected
the media coverage to abate as all the outstanding issues were addressed.

If there were any lessons to be learnt ahead of the next phase of lockdown restrictions being lifted? The Director of Regeneration
explained that you could not got everything right first time around but they would continue to liaise with local businesses and apply
lessons learnt but public safety remained a priority.

If the Government had looked at European funding levels with a view to factoring it into any future funding formula. The Director of
Regeneration explained that as far as he was aware there had not been a full review as European funding was a complex mechanism.
At national level it was used to co-finance schemes and then there were local schemes on top of that. Funding had been distributed in
accordance with the index of multiple deprivation but what was becoming clear now was that the Government had developed new
metrics with an increased focus on productivity and wealth generating capacity.

The development and governance of the Humber Freeport going forward. The recent Council motion regarding the development of the
Humber Freeport and how it had been progressed. The Director of Regeneration advised the Commission that the governance
arrangements were still under development but the Freeport would have a Board with places for the four local authority leaders,
potentially the two LEP chairs, plus industry leaders. A report could be provided outlining how Freeports would operate and be held to
account. The Freeport would have its own executive but would not have planning powers.

The role of scrutiny, the need for transparency, and the best way to take the item forward. The Director of Regeneration advised the
Commission that it may be appropriate to bring back a report that outlined the changes that were taking place in regard to the broader
economic landscape and key relationships, to include the development and role of the Humber Freeport.
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Recommendations:

Reasons for Recommendations:

Agreed:

a) The Commission notes the updates on the Iatest
economic position; Covid-19 and the Government Road
Map; March Budget; Freeports; Employment Support.

b) The Commission continue to be kept updated on the
development of the Humber Freeport, the associated
governance arrangements, and its broader role within the
local economy.

a) N/A

b) As per the minute
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83. ECONOMIC STRATEGY FOR HULL 2021-2026 (a-e) M. Jones / N. Turner (c) DSO — LH (d-e) SO - AS

M. Jones, Director of Regeneration, Hull City Council and N. Turner, Head of Strategy and Policy, Economic Development and Regeneration,
Hull City Council, attended for the item.

The Economic Strategy was an important document as highlighted by the debate under the previous item. Some authorities had produced
Covid-19 Recovery plans in an attempt to get back to where they were. The Economic Strategy for Hull was a five year strategy, with the first
year focused on recovery. Strategies form elsewhere in the country tended to focus on deficits, with a view to filling those gaps, but in his view
those strategies tended not to deliver. The draft strategy before the Commission focused on what we had at present rather than what was
absent and opportunities to build on what was already in place. Public spending was likely to fall and we would need to compete with other
areas of the country while tackling underlying issues. We had international businesses based in Hull that were investing and creating good
jobs. It included research and development alongside production. We also had a good number of mid-sized family owned companies who had
reinvested in the area. We were weaker when it came to the SME (Small to Medium Size enterprise) and microbusiness markets. Work had
gone into that area over recent years e.g. the development of C4DI and that work would continue going forward.

The draft strategy also placed a strong emphasis on young people, many of whom had been disproportionately affected by the pandemic. The
document re-emphasised the importance of youth enterprise and expanding key programmes such as Kickstart to channel more young people
into high quality jobs. There were also a big opportunity to build links between larger international companies and local SMEs and
microbusinesses. The City of Aberdeen was a great example of how building relationships between larger internal companies and smaller
local companies had produced a robust business dynamic that demanded high standards but delivered high rewards.

The Commission discussed:

i.  The flexibility of the document; links to the University, opportunities to develop land released by the A63 works; the need to emphasise
what the City could deliver as a whole; the importance of the apprenticeship levy.

i. The consultation process and whether it would be possible to consult Hull Culture and Leisure Ltd. The Director of Regeneration
confirmed that somebody would be made available to present the consultation document to Hull Culture and Leisure Ltd.

iii.  Economic resilience and whether it would be possible to reference ‘15 minute neighbourhoods’ and ‘creating beautiful neighbourhoods’
within the final strategy, with the aim of making the City a more attractive place to live and work.
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Vi.

Vii.

viii.

Xi.

Xii.

The need to ensure the strategy remained flexible and responsive and was subject to regular review. The frequency of the review
process and whether it should appear as a standing item on the Commission’s agenda.

What was being done to support those people who had not been able to access Covid-19 business support because of their personal
circumstances? The Director of Regeneration advised the Commission that there were a range of people who had not been directly
supported through Government funding, including those people whose income was derived from a company dividend. The Council had
provided support where possible. It had also been possible to support individuals in the creative sector during the first wave of the
pandemic but unfortunately because of changes to the criteria (which required people to evidence fixed costs) in many cases it had not
been possible to provide further support.

Support for single young men who may have lost their job and were struggling to find alternative employment and the impact on their
health and wellbeing.

The importance of the city centre to the economic health of the City and what could be done to respond the decline in the retail sector.
How the Council could not deliver alone and the strategy needed to be underpinned by a partnership approach.

The methodology behind the consultation process and the need to engage as many stakeholders as possible, including the third sector.
The Director of Regeneration advised the Commission that the consultation process would be wide reaching and robust.

How the decline in high street retail might be addressed?

The focus on green energy and where the cruise terminal fitted into the strategy. The Director of Regeneration advised the Commission
that it was a high level strategy so did not include a list of individual projects. The next phase would focus on delivery and include
projects that had migrated from the City Plan. The whole City economy needed to deliver if we were to address key issues such as
regenerating Whitefriargate.

How ‘15 minute neighbourhoods’ and ‘creating beautiful neighbourhoods’ sat within a whole system approach and were not just the
responsibility of the Planning Committee.
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Recommendations:

Reasons for Recommendations:

Agreed:

a)

b)

d)

The Commission supports the recommendations and the
intention to use the draft strategy as a basis for consultation on
the overarching economic strategy for the City.

That the issues raised at today’s meeting are incorporated into
the consultation process.

The Commission recommends that Hull Culture and Leisure
Ltd are engaged as part of the consultation process in order to
inform the strategy going forward.

The Commission requests that the consultation feedback be
brought back to the Commission so it can be scrutinised prior
to the new strategy being formally adopted.

The Economic Strategy is added to the work programme as a
standing item in order that the Commission can continue to
receive updates and monitor delivery on a rolling basis.

a) As per the minute

b) As per the minute

c) As per the minute

d) As per the minute

e) As per the minute
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84. | COVID-19 BUSINESS GRANTS UPDATE | (a) Scrutiny Officer - AS

M. Jones, Director of Regeneration, Hull City Council, N. Turner, Head of Strategy and Policy, Economic Development and Regeneration, Hull
City Council, and P. Burnley, Enterprise Development Manager, Economic Development and Regeneration, Hull City Council, attended for the
item.

The Director of Regeneration explained that the latest grant information was included in the document pack. Funding had been allocated as
quickly as possible and they would be requesting the top up grant of £1.3 million at the earliest opportunity. The proposal was to use

additional funding to support the development of micro enterprises many of whom had come under significant pressure as a result of the
pandemic.

Recommendations: Reasons for Recommendations:
Agreed:
a) The Commission notes the update on the delivery of a) N/A

Covid-19 Business Grants and thanks all the staff for their
ongoing work.
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85.  SMART CITY AND CLOUD MIGRATION UPDATE [ (a) Scrutiny Officer - AS

M. Kenworthy, Assistant Director, Digital and ICT, Hull City Council, G. Ventress, Head of ICT Digital Strategy and Development, Hull City
Council and A. Jennison, ICT Principal Project Lead, Hull City Council, attended for the item.

Cloud Migration Program

i. The Council’s IT vision was ‘To deliver digital technology to provide a foundation for innovative, integrated public services that cross
organisational boundaries and deliver to those in most need, while supporting business to promote growth.’. To achieve the vision the
Council would need to change the way it delivered services with the focus on developing a safe, healthy, connected, educated and
sustainable City. Collaboration with partners would be key and that process was supported by the Cloud Navigator Program.

i. The Cloud Navigator Program had commenced in summer last year with the Council’s back-up systems and disaster recovery
capability had been moved onto the Cloud. Security systems were also strengthened to ensure people were only able to access data
they were permitted to access. Office 365 was now being adopted which included a range of new tools. They were also in the process
of building a data warehouse and analytics platform which potentially would enable the Council to monetise the data it held. Systems
were being migrated to Azure which would enable staff to continue to access the system wirelessly even if local connectivity was lost.

iii.  Aninnovation phase was also underway which included robotic process automation to streamline internal processes such as invoicing.
A system was also being developed with Children, Young People and Family Service with Legal Services so information could be
passed between the two services more effectively. The project was supported by an adoption and change management programme.

iv.  They were currently halfway through the migration project. Work streams were on track, although there was scope to extend the data
and innovation work streams with a view to delivering enhanced outcomes. They were also proposing to link Azure and the data
analytics so they could be incorporated into the Smart City project. A further update would be provided to the Commission in July 2021.

The Commission discussed:
v. What was meant by monetising data and whose data was it? The Assistant Director explained that it would be anonymous data that

the Council collected, for example health data or spend data, which could generate external income that could then be reinvested in the
system. It was data businesses could source from elsewhere but they were willing to pay a fee if they could get the data on request.
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Smart City Platform

vi.

Vii.

viii.

Xi.

Xii.

The City Plan ‘incorporated the aspiration for Hull to become a Smart City, exploiting Hull’s ultrafast connectivity to unleash the
potential for local innovation across the rapidly developing and expanding technology sector.’.

The Smart City vision was underpinned by eight themes; connectivity; digital services; open data; procurement; business environment;
education; digital inclusion; security.

A smart city platform meant different things to different people. The Council’s ambition was to introduce a platform that was cross
cutting and incorporated data from different services. It was a slightly different approach to other local authorities who had tended to
focus on a single element such as smart lighting or smart refuse. The Council’s approach aimed to bring data together from a range of
different services that was currently held in silos, as well incorporating data from partner organisations.

The technology would also enable the Council to develop machine learning; create an open data source; build a dashboard and
analytics into the system; provide an opportunity to introduce a citizen’s app to display live information e.g. travel information; support
closer partnership working.

It was currently year two of a seven year contract with the initial intention of transferring 12 different data sets onto the platform. Phase
two of three had just been completed on schedule and had seen existing data sets moved onto the new platform. A workshop was
planned for the following week to determine how to maximise the system moving forward. A more detailed roadmap and strategy would
be brought back to the July meeting.

Case studies and potential benefits included smart transportation; accident awareness and safety, with traffic monitored as it flowed
through the city in real time; notifications that could inform citizens via roadside signs alerting them to slow down or take a diversion, or
simply to choose not to travel; traffic lights could be automatically reprogrammed depending on the status of the traffic flows; embedded
sensors could monitor conditions, such as frozen surfaces, and used to help reroute traffic, alert citizens and plan the dispatch of
gritting crews; analytics could model traffic flows and over time predict “What if scenarios” when planning road closures or new road
features.

Other examples included smart parking; smart environment; smart public health and wellbeing; smart lighting; smart waste; developing
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Xiii.

Xiv.

XV.

the digital economy; supporting innovation and informing funding bids.

The Commission discussed:

The use of IT language, e.g. the word ‘hackathon’, and trying to ensure information was presented in the most user friendly way
possible. The Head of ICT Digital Strategy and Development acknowledged the comments and explained that a ‘hackathon’ was an
invitation to outside parties to access a platform in order to solve a problem. Prizes were often offered by way of an incentive.

Smart parking and whether the technology could be used to monitor residential parking and support enforcement measures.
Resourcing and whether the Council was in a position to take the work stream forward. The Head of ICT Digital Strategy and

Development advised the Commission that the following week’s workshop and planning session was due to focus on those areas and
determine how to take the project forward. More detail would be provided to the July meeting.

Smart City Demonstration

XVi.

XVii.

XViii.

The aim of the Cloud Navigator Program was to bring Council and partnership data together with a view to using it more efficiently. The
Smart City Program was about developing a citywide approach. Smart City could be viewed as a body that brought in information for
processing by the brain. An example was bridge movements and the potential to use that information to inform the work of the Council
and partner agencies e.g. the ambulance service or bus companies with a view to keeping traffic moving across the City.

One of the major issues at the moment was traffic congestion and the Council was looking at how the system might be used to
measure and manage traffic flows across the City. The Department for Transport had funded some image processing technology,
which produced detailed information using just a handful of cameras.

The Department for Transport had also provided funding which had been used to purchase a super computer as part of the CCTV
contract, which would enable the Council to operate the system on a 24 hour basis. Further expansion of the system would depend on
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XiX.

resourcing.

The Department for Transport was also running a competitive grant scheme for traffic light management systems. Local authorities
would be able to secure funding if they could demonstrate a clear vision for their City that looked to break down silos and promote the
use of open data.

The Commission discussed

XX.

XXi.

XXii.

XXiii.

XXiV.

Contextualising the data and whether the system took into account other factors such as major roadworks. The ICT Principal Project
Lead, advised the Commission that the data covered main roads over a fixed time period. Detail of any roadworks would need to be
overlaid onto the system to determine their impact on traffic flows. It was hoped that machine learning would in future enable the
system to calculate how roadworks in a certain area of the City would impact on traffic flows across the whole City, and inform the
planning process.

Whether the Council undertook comparisons with and sourced data from other cities in order to inform the development of the platform.
The ICT Principal Project Lead advised the Commission that they were exploring opportunities to develop KPIs (Key Performance
Indicators) with a view to measuring performance against other cities.

Who decided what to do with the data that was generated by the systems and where the oversight sat? The ICT Principal Project Lead
advised the Commission that a lot of the information that was generated was processed and utilised within closed systems. The project
also sought to bring different information strands together to better understand key areas such as traffic congestion or carbon
emissions. The need for Member oversight was very much recognised.

What the cameras actually recorded and how Members might be able to employ the technology to support their ward work.

How the technology might be used to ease traffic congestion across the City. The ICT Principal Project Lead presented a data set
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which showed how the number of vehicle miles had increased year on year in the City, placing huge pressures on the existing road
network. Better understanding traffic flows would be essential in managing those pressures moving forward.

xxv.  The associated governance arrangements; working with partner organisations; monetising data; ethical concerns and the need to strike
the right balance; how individual service areas might utilise the system going forward; making sure the system was secure and could
hold person centred data if required; the merits of open data systems.

Recommendations: Reasons for Recommendations:
Agreed:
a) The Commission notes the update on the development of a) N/A

the Smart City Agenda and Hull City Council Cloud
Migration Update.

b) That a further update on the development of the Smart b) As per the minute
City Platform is scheduled for July 2021, to include more
information on potential revenue generation, oversight
and governance, and ethical considerations so the
Commission can continue to monitor its development.

c) The Commission consider holding a future workshop in c) As per the minute
order to enhance its understanding of the Smart City
Platform and consider the scope for further development.
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