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Background

The Freedom Community Trust (FCT) is a community-led charity focused on improving the
quality of life of people living across all wards in east Hull. Best known for the Freedom Centre,
the charity delivers a wide range of services and infrastructure to deliver improved health,
wellbeing and opportunities for residents, working with the public sector, charity and private
partners.

To achieve ambition 3: Local residents feel safe in their local neighbourhoods, and our green
open spaces are not hot spots for crime and anti-social behaviour but used to improve
residents’ health and wellbeing.

Priorities:
e To explore how we can make local residents feel safer in their community.
¢ Identify hot spot areas of crime, particularly green open spaces, to determine joint multi
agency solutions to improve the area

Overview:

e Tackling the fear of crime as well as crime itself is a multi-layered issue that needs
partnership working within communities.

¢ The FCT has long standing positive relationships with elected members, council officers,
the police, housing providers and other charities.

o We regularly meet with ward councillors and multi-agency partners to ensure appropriate
information is shared. Members play a vital role in bringing agencies together.

e The successes we have had have been down to collaborative working and partnerships.

e Our focus is on long term community building, developing a sense of belonging and
value within a framework of long-term partnerships.

Successes:

e Using funding from the Police and Crime Commissioner we upgraded our CCTV. With
the support of the police and local schools, we identified individuals causing damage and
anti-social behaviour. With the support of parents, we were able to help those involved
understand the consequences of their actions and the benefits of behaving
constructively. Working in this way we prevented issues from repeating and escalating.



In other similar cases we have worked with Child Dynamix to ensure that young people
are managed effectively through existing relationships and encouraged to modify
behaviour as part of participating in activities/events.

Part funded by DCMS the FCT invested in high quality low energy lighting around the
Preston Road Village Centre, replacing a large number of broken and obsolete units. As
well as reducing our carbon footprint we are able to keep the lights on through the night,
significantly improving the feeling of safety in the area.

Additionally, we have seen members have successfully deploy funds on home security
measures, working with partners to ensure that investments are targeted effectively
The police hold regular clinics at the Freedom Centre and other locations to give
residents the opportunity to raise concerns face-to-face.

Opportunities:

It vitally important that members continue to lead the collaborative partnerships around
community safety as they are uniquely placed to help coordinate efforts within wards.
We are developing a number of projects to help develop constructive relationships with
young people and families in the area, with the aim of creating a long-term sense of
belonging to the community, such as family play sessions.

The council, through the Hull Training and Adult Education team are building on their
success in family learning with their new ‘Imaginarium’ which will help drive long term
positive community engagement and belonging. This will form a key part of a collective
work that will have a positive impact across the east of the city and has an important part
to play in influencing the causes to crime and preventing them, by promoting skills,
inclusion and participation.

Conclusion:

There is no single solution and no single organisation that can deliver the results
residents want and deserve to see.

Success is achieved in partnership with the support of elected members.

We are focussed on a long-term strategic view that supports the community by creating
opportunities for people, including young people, to have a stake in the area they live.
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