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Purpose of the Briefing Paper

The purpose of this briefing paper is to update Members of East Area Committee
on the acquisition and renewal project in the Ings and Sutton Wards.

Main Body of the Report

Regeneration activities across the city are focussed in the Council’s priority
renewal areas. These areas include Newington and St Andrew’s, the Holderness
Road Corridor including the Preston Road and Ings areas, Orchard Park, North
Bransholme and the City Centre.

This briefing paper outlines the progress being made within the Park area,
including an update on developments currently on site and new programmes
being brought forward as a result of successful funding bids, and summarises the
approach being taken by the Housing Strategy and Renewal section to secure
additional funding and build upon the progress made to date.

Acquisition Programme

The Renewals Team are currently working across the first three phases of
acquisition that contains 221 properties. Sixteen properties are currently
occupied or in private ownership.

Residents continue to move into the new build properties on Site D, Camberwell

Way on a phased basis. There have been delays in the hand over of properties

from the developer and the final relocations will not be completed until the end of
November.

There are two privately owned properties within the first three phases on which
the Council continues to negotiate a price with the owners. As per the Cabinet
decision in May 2014 which gave approval to the making of a Compulsory
Purchase Order to acquire these two holdings, a Statement of Reasons is in the
early stages of being drafted and is expected to be served in Spring 2015.

Demolition Programme
The next batch of demolitions contains fifty properties and commenced at the
start of November and is set to be completed by the end of February 2015.
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New build development

Site D1: Southdale are working to deliver the 56 new affordable homes for
Chevin Housing Association on the site south of Camberwell Way/ Mitcham
Road under the Affordable Homes Programme 2011-2015. 48 of the 56 homes
are now occupied. Construction of this phase is expected to be complete by the
end of November 2014.

Site D2: The planning application for the 56 affordable homes currently being
built was a hybrid application which included outline permission for 33 sale units
on the adjacent site (Twickenham Close).

The developers Southdale Homes/Circa Homes have now been granted full
planning permission for 38 open sale units and have made a start on site. [-nitial
interest in the scheme has been very positive with 8 plots being reserved off
plan.

Phase 1a: Start on site at Phase 1 — Petersham and Perivale — has been made,
the site cabins have been assembled and site strip is being progressed.
Communications and press activity in relation to this are being progressed for
start on site press release later this month.

This scheme will see 65 new homes developed as part of the Ings Renewal
Programme, with 37 for affordable rent.

Phase 2a and 3b: Detailed works are being undertaken to progress a reserved
matters application for the next three-year development programme on land
adjacent to Bluebell Fields and Saltshouse Road, which will form two sites of
development containing a total of 85 affordable homes and sale homes subject to
the local market.

Local Labour

Site D1: The Key Performance Indicators for this site within the Development
Agreement between the City Council and Chevin Housing Association requires a
minimum of 80% local labour on the site and the provision of 5 apprenticeship
places.

The development is scheduled to complete on the 25 November 2014 and
despite efforts of the contractor they have failed to meet the 80% target,
achieving 73%. However, thay have exceeded the apprentice target by
achieving 7 placements.

The supplier list for the site had 55% of HU-based suppliers for materials used on
the site.

Site D2: The Development Agreement for the development of the 38 new sale
homes on the D2 site requires 70% local labour target (HU1 — HU9), 3
apprenticeship places and 50% supply chain.

The Developer is currently achieving 87.5% local labour and have recruited 3
apprentices (2 joiners, 1 painter). The electrical subcontractor is also seeking to
appoint an apprentice.
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Phase 1: Petersham and Perivale Close — the Development Agreement between
Hull City Council and Compendium Living requires 60% HU1-HU14 labour force
on the site which increases to 70% and then 80% as the scheme and momentum
of the programme are progressed.

The partnership will deliver a minimum of 1 apprentice per £1m investment to the
schemes delivered.

Enfield Court Sheltered Scheme Refurbishment

On 22 July 2013, Cabinet agreed to fund the refurbishment of Enfield Court
which will include the conversion of the bedsits into one bedroom flats. All
residents have been relocated to alternative accommodation. Refurbishment
works are scheduled to commence towards the end of 2014 with an anticipated
completion of the refurbishment works is July 2015.

The draft plans for the remodelling of Enfield Court have been completed and will
be developed based on lessons learnt from the remodelling of a benchmark flat
in Whitelees Court which was completed on the 20 June. The benchmark flat
represents how every 2 bedsit to 1 flat conversion in Enfield Court will look.

Future Delivery

The Council worked with Chevin and Compendium to progress a bid to the
Affordable Homes Programme 2015-18. Funding for 85 units of affordable
accommodation has been secured to be delivered as mixed tenure
developments at Phases 2 & 3 in the Ings area, as part of the renewal
programme.

Detailed design for these phases is being brought forward and the contractor will
progress through to a reserved matters application including public consultation.

Conclusion

The Council remains committed to implementing the HRC AAP vision. The
Phase 1 and 2 acquisition programme is being delivered through the allocation of
Transitional Funding.

The development of Affordable Homes through partner Chevin/Together Housing
has continued to secure support from the Homes and Communities Agency.

Securing the funding for affordable homes has meant that mixed tenure
developments can be brought forward in the Ings area once more, providing
opportunities for people to own there own home.

Mark Leaf, Partnerships and Development Manager
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