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Appendix 3 - Priorities through place based tasking and expenditure allocated from
the Crime Prevention Fund

Crime Prevention Fund

1. The Council’'s Crime Prevention Fund was established in November, 2022. All
applications to the Fund are considered by the Cabinet Sub-Committee for Crime
Prevent Grants that meets monthly.

2. The focus of the Crime Prevention Fund is primarily to support the delivery of the
Safer Hull Strategy objective of engaging, enabling and empowering communities to
develop community safety solutions. The fund seeks creative ideas without being
too prescriptive about the projects that can apply. However, the following types of
projects are likely to be “in scope” for the Fund:

« Events and activities that support a reduction in crime and enhance community
safety

« Activities and support for groups of people who may be particularly at risk of
becoming victims of crime, or have previously been victims of crime

» Activities and support for groups of people who may be particularly at risk of
being drawn into crime or antisocial behaviour

* Minor capital works to purchase or improve community assets and equipment
(e.g. playgrounds, sports facilities, community buildings), where it can be shown
that these will divert people from crime or antisocial behaviour taking place in the
local area

* Measures to improve the security of community buildings or assets

* Measures to improve the safety of outdoor public spaces

3. Hull City Council’s Crime Prevention Fund (CPF) is for capital projects only. All
applicants must demonstrate their project meets the published funding criteria.
Revenue funded projects or revenue funded elements of a wider capital project are
not eligible for CPF funding. The funding criteria and CPF Application Form are
available via the Council’s website and in paper form from the Council’s
Neighbourhood Teams.

4. For reference, the attached table summarises projects supported since the fund was
created in 2022 up to February, 2025. Budget has been committed to the CPF up to
March, 2027.

5. To demonstrate commitment to the activity for which funding is sought, all bids must

be supported by match funding, to a minimum of 10% of the grant value. Such
match funding can be a direct financial contribution to the project’s costs and/or as
an in-kind contribution (e.g. staff/volunteer time, use of facilities where the purpose of
the grant is not to improve facilities).
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Successful applicants are proposed to be those which deliver the greatest impact
and the best value for money. Applicants are also required to demonstrate how the
project will be sustained upon completion of the project.

All successful applicants are required to return a monitoring form on completion of
their project, evidencing the impact of the project in responding to the community
safety concerns identified in the original application.

Next Steps

- Partners are invited to promote the fund to their teams and wider partnership
networks.

- Neighbourhood Co-ordinators will promote the Crime Prevention Fund to
community groups and partners to identify potential projects, in particular
proposals that support the priorities contained within the Ward and Area Plans.

- Consultation will be undertaken through the Place based Tasking Partnership to
identify potential projects that respond to Ward/Area priorities and issues.

- The CPF will be raised at Ward Member Briefings and Ward Partnership
Meetings to identify potential applications to the fund.

Anti-Social Behaviour/Damage to Parks & Open Spaces

9.

10.

11.

12.

The People & Communities Overview and Scrutiny Commission considered the report
of the ‘Security in the City’s Parks Task and Finish Panel’ at its meeting on 13 June,
2019 that included recommendations relating to the role of the Placed based Tasking
Partnership in responding to crime and ASB in parks and open spaces. Following the
transfer of the Park Rangers Service to the Council in January, 2025, reporting
mechanism are being reviewed.

Park Rangers report damage or vandalism to park equipment using ‘Confirm’
software. Discussions are ongoing as to how intelligence gathered through ‘Confirm’
will be tabled through the Place based Tasking Partnerships to generate partner
responses to identified ASB/vandalism.

The reporting of on-site intelligence using the ‘Confirm’ system, and were appropriate,
direct to the Police, remains the responsibility of on-site personnel. Scrutiny of
reported incidents will inform discussions through the Tasking Partnerships.
Additional Partner intelligence, for example reports to the Police, Members etc, will
also be channelled through the Tasking Partnerships to provide a co-ordinated
response to identified issues.

Scrutiny highlighted a role for the Area Committee in undertaking a review of parks in
the Area, determining the sustainability of sites and bespoke security solutions. The
Neighbourhood Co-ordinator will ensure all partner intelligence is tabled at Ward
Member briefings to obtain views on the viability of open space assets within the
Ward. The outcome of such discussions will inform reports to the relevant Area
Committee with the potential for recommendations on amendments to the Council’s
Open Space Strategy. These would be joint reports of the Assistant Director —
Streetscene Services and Assistant Director — Neighbourhoods & Housing.
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13. Using all available intelligence, a programme of targeted site visits will be established
through the Tasking Partnerships in response to identified crime/ASB hotspot areas in
parks. An invitation will be extended to the appropriate Ward Members to take part in
any partnership site visits.

14. Next Steps

- Following transfer of the Park Ranger Service in January, 2025, Streetscene
Services to review the reporting mechanisms used by the Park Rangers in order
to provide intelligence that highlights crime/ASB issues across all parks in the
Area.

- Analysis of all available intelligence will identify crime/ASB hotspot areas that will
be presented to the Tasking Partnership to develop a co-ordinated response to
the issues raised.

- Intelligence presented to the Ward Members will inform discussions on the future
viability of an open space within a ward and identify priority sites for ward
investment following consultation with Streetscene Services.

Contact Officer: Alastair Shaw Tel: 01482 612270
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