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	Dear Sir/Madam,
	The Agenda for the meeting is attached and reports are enclosed where relevant.
	Yours faithfully,
	A G E N D A


	3 Minutes\ of\ the\ Meeting\ held\ on\ 23\ June\ 2025
	5 Repairs\ and\ Maintenance\ Policy
	1. Purpose of the Report and Summary
	1.1 The Neighbourhoods & Housing Service (N&H) are required to introduce a Repairs Policy to formalise its duties and meet current legal requirements.  Both the Regulator of Social Housing (RSH) and Housing Ombudsman (HO) expect the Council to have a ...
	1.2 The consequence of failing to comply with RSH and a HO requirement may involve receiving financial penalties, a detrimental inspection rating by the RSH and reputational damage.
	1.3 Therefore, it is proposed that the attached Repairs & Maintenance Policy is approved/adopted, and that agreement is given for delegated authority to be granted to the Assistant Director Neighbourhoods & Housing in conjunction with the designated P...

	2. Recommendations
	2.1 To formally approve/adopt the Repairs and Maintenance Policy.
	2.2   To agree that delegated authority be granted to the Assistant Director Neighbourhoods & Housing, in conjunction with the designated Portfolio Holder for future revisions of the Repair & Maintenance Policy where required for legal or regulatory c...
	3. Reasons for Recommendations
	3.1 A Repairs and Maintenance policy is essential for several key reasons. Firstly, it provides clarity and accountability for landlords and tenants, ensuring that both parties understand their obligations. The policy should help drive tenant satisfac...
	3.2 A well-defined repairs and maintenance policy helps ensure compliance with regulatory compliance and requirements, which can include property safety checks and timely repairs, as well as property condition and suitability of homes.
	3.3 By establishing clear processes and guidelines, the policy should aid in the efficient allocation of resources for repairs and maintenance. This is particularly important in the context of rising maintenance costs and the need for budget protection.
	3.4 In summary, a repairs and maintenance policy is crucial for social housing providers as it enhances clarity, ensures tenant satisfaction, maintains regulatory compliance, preserves property conditions, and optimizes resource management.
	3.5 The proposed Policy reflects existing / established processes and in the main does not bring any significant changes to current practices or tenant/landlord responsibilities as the Policy is reflective of the standard Tenancy Agreement which has b...
	3.6 The Policy, includes existing service standards relating to Repairs & Maintenance. The key exception is the introduction of new repair category as part of improvements intended to reduce existing high levels of Emergency orders. Up until June 2025...
	3.7 Delegated authority to the Assistant Director Neighbourhoods & Housing in conjunction with the designated Portfolio Holder for future revisions is also being requested, since N&H will have a number of planned changes to Repairs & Maintenance which...

	 A revised access procedure for the Repairs & Maintenance Service
	 A further review of repair timescales, including the introduction of a Planned Repairs Category
	 Improvements to how identified vulnerabilities will impact on repair timescales, and introduction of vulnerability risk factors/indicators
	 A review to include the requirements of Awaab’s Law which is being brought into force in October 2025.
	 A review of repair related Risk Assessment processes
	 Revised Compliance and Monitoring Arrangements
	3.8 There are no financial implications as a result of implementing this Policy.
	4. Key Organisational Impacts
	4.1. Impact on other Executive Committees (including Area Committees) and decision makers:
	4.1.1 No anticipated impact due to no current changes in process or procedure at this stage (with the exception of the introduction of an Urgent Repair Category) however, the potential changes detailed in 3.7 will be assessed on an individual basis.
	4.2. Contribution to the delivery of the Community Plan, the Council Plan and/or Area Plans:
	4.2.1 This decision supports the following Community Plan ambitions:
	Ambition 1: Safe and Welcoming Neighbourhoods
	Provide opportunity for community engagement and financial investment that puts residents, their homes and their neighbourhoods first.
	4.3. Impact on other key strategies/business plans:
	4.3.1 This decision will also support the Neighbourhoods and Housing Business Plan 2021-2026. In particular;
	 supporting with the management of customer expectations when it comes to repairs and maintenance
	 setting out landlord and tenant responsibilities
	 clarifying service standards.
	 Treating people with courtesy and respect
	 Creating safe and warm places to live that meet the decent homes standard
	4.4. Equalities Impact Information
	4.4.1 A full Equalities Impact Assessment has been carried out and is attached to this report.
	5. Consultation
	6. Background
	6.1 As part of a recent complaint escalated to the HO for review,  the HO ordered the Council (specifically N&H) to implement a Repairs Policy, on the back of existing, service standards, which were already promoted and available to access on the Coun...
	7. Issues for Consideration
	7.1 The Council needs to introduce a Repairs and Maintenance Policy, as per 3.1 in the report, failure to do so could result in financial and reputational damage to the Council.

	8. Options and Risk Assessment
	8.1 N&H require a Repairs and Maintenance policy as this is a regulatory requirement.   However, it is important to note that the content of the new Policy is using existing practices and wording in the current procedure which have been agreed in vari...
	9. Comments of the Monitoring Officer (Town Clerk)
	9.1 The Council is legally obliged under s11 of the Landlord and Tenancy Act 1985 to structurally maintain its rented stock and to carry out repairs within a reasonable period of being on notice of the need for repair.  In addition. as a landlord, the...
	9.2 The proposed policy articulates the formal arrangements by which these duties are fulfilled and meets current legal requirements. (SL)
	11.1  The content of the report is noted. There are no staffing issues arising from this decision. The completed Equality Impact Assessment and related action plan identify areas requiring improvement. KH

	 Equality Impact Assessment
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	2_Repairs\ Maintenance\ Policy\ 1\.0\ \(Final\ Draft\)
	1. Introduction and Purpose
	2. Scope
	3. Legislative Context
	4. Relevant Consumer Standards
	5. Definitions and Terminology
	6. Key Principles
	7. Compliance and Monitoring
	8. Complaints, Compensation and Legal Action
	9. Privacy and Data Protection
	10.  Related Policies, Procedures and Forms

	6 Taxi\ and\ Small\ Bus\ Services\ –\ Open\ Framework\ Agreement
	1.  Purpose of the Report and Summary
	1.1 This report seeks a decision to let an open framework for the provision of home to school transport (Taxi and Small Bus Services). The estimated value per annum is £4,000,000 therefore over the duration of the framework the estimated value is £35,...
	1.2 The framework shall be let for a period of up to 8 years starting from 5th November 2026 – 4th November 2034. The existing Dynamic Purchasing System is due to expire on 4th November 2026 therefore the Council requires an agreement in place to ensu...
	2.3 For the passengers with the most complexity of need, that the Team have discretion as and when necessary to utilise a named driver for continuity and safety.
	2.4 That the Operational Transport Manager has delegated authority to enter in to call- off contract agreements through the framework.
	2.5  That the open framework agreement is let for 8 years and opened bi-annually to  allow any new entrants to apply to join the framework agreement. By providing  suppliers with multiple opportunities to join, open frameworks are less likely to  excl...
	2.6  That the Combined Authority shall be able to call off from the framework agreement  should the need arise.
	3  Reasons for Recommendations
	3.2 In re-tendering the taxi and small bus framework contract the primary focus can be upon price to deliver cost efficiencies as any provider would need to be approved by the Licensing Services, Taxi Providers and VOSA (vehicle operator services agen...
	3.3 The framework will be set up so that suppliers will have to pass a Procurement Specific Questionnaire setting out pass/fail requirements to join the framework. Once joined, the award of contracts from the framework may be by way of direct award or...
	3.4  The categories to be included are:
	• Category 1 Up to 8 seats (taxi)
	• Category 2 9 seats and above (minibus)
	• Category 3 16 seats and above (small coach)
	• Category 4 Adapted taxis
	• Category 5 Adapted minibus
	• Category 6 Adapted large vehicle
	3.5 At present, these categories are procured through the DPS barring a category for 21 seats and above (large coach). The Council have decided to not include this category for the new framework due to adhering to the guidelines of the amount of time ...
	4  Key Organisational Impacts
	4.1 Impact on other Executive Committees (including Area Committees) and decision makers:

	4.1.1 This is a city-wide contract with no specific area-based impact.
	4.2 Contribution to the delivery of the Community Plan, the Council Plan, and/or Area Plans:
	4.2.1 The procurement process and operations of the framework agreement shall deliver the key Corporate Plan Objectives by providing reliable services through contractual arrangements, supporting employment for the Taxi market, and protecting the publ...
	4.3  Impact on other key strategies/business plans:
	4.3.1 The Transport Savings Board was established to consider and initiate improvements identified, with appropriate workstreams developed. Following an evaluation of the initiatives both underway and now required by both Corporate Transformation Tea...
	4.4  Equalities Impact Information
	4.4.1 The aim of the service is to deliver a safe, commissioned, best value statutory service for our customers. The current DPS expires in November 2026, the Council requires a replacement procuring mechanism in place therefore an open framework is ...
	4.4.2 The service has recently restructured its team to enable staff to attend Education Health and Social Care plan initial meetings and reviews. This is to ensure we are procuring the safest method of transport with a view to best value to  meet the...
	4.4.3 The Passenger Transport Team strive to continually improve our Service, and due to a change in Personnel it has been highlighted customer satisfaction surveys have not been undertaken for some time. The team have worked with the insight team and...
	4.4.4  The service is also closely monitored by the contract monitoring team and customers can raise comments directly through the team and any complaints are raised through the corporate complaints team which gives feedback on the service. We  have 2...
	4.4.5 As part of the contract management, two officers undertake site visits to check the vehicles as well as managing the contract through meetings and day to day communications from our internal customers, service users and families.
	4.4.6 Eligibility is determined by the service area, CYP&FS.
	4.4.7 The restructured team have implemented changes to improve communication and service delivery. Customers applications are now acknowledged and if there are changes to the service this is altered in a timely manner to ensure all customers are info...
	5. Consultation
	5.1  Consultation with the Children and Young People Services, Adult Social Care, Commissioning, Finance, Legal and Procurement teams have all been part of the consultation process.
	5.2 Consultation with the local supply market shall take place to aid drafting the             specification as well as service users.
	6.  Background
	6.1 The Council launched its Dynamic Purchasing System for Taxi and Small Bus Services in November 2016. To be admitted onto the DPS, suppliers must complete a Standard Questionnaire which is assessed to determine whether they meet the selection crite...
	This includes assessing:
	 Appropriate licence and registration details for delivering the service.
	 Appropriate insurance levels
	 Compliance with Health and Safety requirements
	 Compliance with Equalities requirements
	 Compliance with safeguarding policies and requirements
	 Track record of successful delivery.
	Suppliers admitted onto the DPS are then eligible to bid for any contract opportunities offered through a further competition process.
	6.2 The DPS is broken down into the following categories:
	 Category 1 Up to 8 seats (taxi)
	 Category 2 9 seats and above (minibus)
	 Category 3 16 seats and above (small coach)
	 Category 4 21 seats and above (coach)
	 Category 5 Adapted taxis
	 Category 6 Adapted minibus
	 Category 7 Adapted large vehicle
	6.3 When applying for admittance onto the DPS, suppliers indicate which categories they are applying for.
	6.4 Throughout the lifespan of the DPS, the Council have let a vast amount of contracts and have delivered savings whilst also battling COVID 19, cost of living crisis, fuel price increases and scarce local supply markets. 9 Tender exercises have been...
	6.5 The Council shall host a range of market engagement sessions with external suppliers to seek their industry knowledge, best practice sharing, and lessons learnt on the existing DPS. The insight gained shall form part of the specification for the n...
	7 Issues for Consideration
	7.1  The key issue is ensuring that the Council has the capacity to implement the required changes to deliver the savings needed in relation to transport. Existing staff capacity is necessarily applied to delivery of existing required activity. Short ...
	7.2 Tendering further competitions for the delivery of that short terms support  is proposed through this report, supported by relevant delegations to the Operational Transport Manager to enable relevant decisions to be made.
	7.3 Any direct award activity shall be strictly in accordance with the exemptions below:
	 Complex cases of transport packages to be delivered to the Client whereby a named driver is necessary for continuity of service, reduced accident/ incident/ near misses to keep all involved safe.
	7.4 Under the Procurement Act it is necessary to expose services contracts with a        value in excess of £170k to competition. Given the potential for the further competition value(s) to exceed this sum it is necessary to tender the relevant       ...
	8.         Options and Risk Assessment
	8.1     Option 1 – Let the Open Framework agreement.
	This is the recommended option.
	8.2    Option 2 – Deliver the services in house, not all routes will be cost effective, and     the team have the added costs of National Insurance, Superannuation,     Sickness, and back-office support staff. Where cost effective this needs to be con...
	8.3    Option 3 – Outsource the services to 1 provider, however we need to be aware this is a higher risk if the successful operator gives notice on all the contracts.       Currently there is no operator on the DPS which can supply vehicles to every ...
	8.4    Option 4 - Procure services on an ad hoc basis.
	The Council would not benefit from any purchasing leverage such as can be obtained through a framework and each time services were required there would be the cost and resource incurred in running a full open or restricted tender procedure.
	8.5   Option 5 – Do nothing.
	9. Comments of the Monitoring Officer (Town Clerk)
	9.1 The Council introduced a Dynamic Purchasing System for the management of its taxi and small bus procurement in 2016.  Under EU Procurement Law Dynamic Purchasing Systems were limited to a duration of ten years.  UK Procurement Law was changed in F...
	12.1 This report will be considered by Overview and SCrutiny Management Committee on the 25th of July 2025. Any comments or recommendations agreed by the Commission, will be tabled at Cabinet for consideration alongside the final report. (Sc8785 – AS)
	13.1 My priority is ensuring that our residents receive reliable and efficient home-to-school transport services. By introducing an open, annually refreshable framework contract, we can continue to provide high-quality services that meet the needs of ...
	14.     Comments of the Portfolio Holder for Children’s Services (Councillor Tock)
	14.1 Ensuring we provide safe, reliable and quality transport for our home to school transport service is crucial for children, young people and residents.  I support the decision for the letting of an open framework for the provision of Home to Schoo...


	7 Medium\ Term\ Financial\ Plan\ –\ Update\ Report
	1. Purpose of the Report and Summary
	1.1. To update Members on the latest Medium Term Financial Plan (MTFP) projections for the period 2026/27 to 2028/29 and outline a financial strategy which will inform the detailed formal budget proposals later in the year.
	1.2. The current MTFP, approved by Council in February 2025, reflected a balanced budget for 2025/26 but with projected financial deficits in future years. Analysis of the 2024/25 Outturn and early year projections indicate a potential deterioration o...
	1.3. The Spending Review (SR) in June 2025 outlined a headline view of funding for Local Government for the next 3 financial years with a 2.6% real terms average increase in Core Spending Power (CSP) over the period. The outline allocation announced £...
	1.4. Additionally, the government consultation for the review of the funding formula for relative needs and resources (Fair Funding 2.0), and associated provisional settlement due later in the year, suggest a fundamental change in approach to the Coun...
	1.5. The February 2025 budget identified a further £7.6m of savings to be delivered over the next two years. In addition, it is acknowledged further savings will be required and the Council has identified, following external review, additional transfo...

	2. Recommendations
	1.
	2.
	That Cabinet Members:
	2.1. Note the updated MTFP projections at section 7.
	2.2. Note the ongoing savings delivery programme alongside the proposed use of contingency funding and capitalisation flexibility over the planning period, as set out in the February 25 budget report.
	2.3. Note the forecast reserves position at Appendix A and the significant uncertainty faced by the Council as noted within the report.
	2.4. Note the outline the future savings requirement underpinned by a twin track of the Council’s best value framework and wider transformation schemes.
	3. Reasons for Recommendations
	1.
	2.
	3.
	3.1. The Council needs to ensure that it has an up to date and realistic plan for managing its finances in the medium term.  That plan includes within it the resources that are available to provide or commission services, and also outlines the ongoing...
	4. Key Organisational Impacts
	4.1. Impact on other Executive Committees (including Area Committees) and decision makers:
	4.1.1. There are no specifically identified impacts within this report.
	4.2. Contribution to the delivery of the Community Plan, the Council Plan and/or Area Plans:
	4.2.1. The overall sustainable financial position of the Council is integral to the key organisational strategies such as Community Plan, Council Plan and Area Plans.
	4.3. Impact on other key strategies/business plans:
	4.3.1. The overall sustainable financial position of the Council is integral to the delivery of all key strategies across the organisation and associated partners. However, there are no direct impacts outlined within this report.
	4.4. Equalities Impact Information
	4.4.1. There are no equity impacts identified as a result of this report.
	4.
	5. Consultation
	5.1. The Medium Term Financial Plan is produced through an extensive budget process prior to the start of the financial year which includes engagement across a wide number of stakeholders including Directors, Assistant Directors, Heads of Service and ...
	5.2. The latest government funding policy and legislation changes are also considered and updated within the financial plan. The updated plan is reviewed through the Council governance process to ensure Director review is further undertaken. This repo...
	1.
	2.
	3.
	4.
	5.
	6. Background
	5.
	6.
	6.1.  The budget for 2025/26 presented to Council in February 2025 included within it a MTFP position which projected a funding gap of c£7.7M from 2026/27.
	6.2. This position was based on the information available up to early 2025, and six months later with knowledge both of the outturn position for 2024/25, and of the first monitoring exercise for 2025/26, it is timely to consider the updated informatio...
	7. Issues for Consideration
	6.
	7.
	7.1. Information arising from the 2024/25 Outturn
	7.1.1. The outturn position highlighted some additional pressures, primarily in children’s, which were offset by corporate budget positions which resulted in a small surplus position (£0.181m) which does not impact on the MTFP projections.
	7.1.2. The Council continues to utilise capital receipts to assist in profiling the savings over the MTFP as delivery of transformation plans continues in line with the overall £28.5m four-year savings programme.  A reduced capital receipts profile co...
	7.1.3. Additionally, as outlined within the February 25 budget report, changes to the Minimum Revenue Provision is reflected within the Corporate budgets.
	3.
	4.
	5.
	6.
	7.
	7.1.
	7.2.  Information arising from the First Revenue monitoring cycle of 2025/26 (P2)
	7.2.1. The first revenue monitoring exercise has been undertaken for 2025/26 and is the subject of a separate report elsewhere on the cabinet agenda.
	7.2.2. However, the initial monitoring report acknowledges as level of uncertainty regarding the 2025/26 forecast at this early stage within the financial year. Specific risks associated to sustained levels of inflation over recent years, pressures on...
	7.3. Revised Financial Forecasts
	7.3.1. The MTFP approved in February 2025 assumed Government funding in 2026/27 would be maintained in line with 2025/26 with a minimal inflationary uplift of c1.5%.  The key movements from the MTFP position reported to Council in February 2025, based...
	7.3.2. The key assumptions reflected within the MTFP in February 25 and that remain unchanged are :-
	 Continued delivery of the four year savings plans, including £5.6M for 2025/26 and £2M 2026/27.
	 Assumed Government funding inflation at 1.5% for 2026/27 and 1% thereafter.
	 Council Tax rising with Referendum Limits (assumed to be 4.99%) for 2025/26 and future years.
	 Business Rates growth assumed at 2% each year.
	 Pay award equating to 2% in 2026/27 and 2027/28 and 1% each future year.
	 Capital Receipts Flexibility to support the transformation process in line with a realistic savings programme for future years.
	7.3.3. Additional service areas pressures were identified at outturn linked to demand in Children’s during 2024/25. Further cost increases due to various demand pressures in ASC and CYP social care, SEND and homeless temporary accommodation, inflation...
	7.3.4. The MTFP has also been updated to reflect the initial headline increases for local government funding outlined within the Spending Review which are over and above initial budgeted assumptions noted in section 7.3.2.
	Table 1 – Updated MTFP projections

	8. Budget Strategy - 2026/27
	8.1  As shown at Table 1 above, based on current assumptions the Council is facing a potential deficit of c£2.8M in 2025/26 and in future years. Although over recent years the Council has managed to balance budgets and broadly maintain service levels,...
	8.2  It remains evident that a large proportion of Council expenditure is concentrated on statutory services and areas of greatest need such as social care and homelessness (c70%). To enable the Council to continue to sustain preventative services and...
	8.3  Whilst the announcements within the Spending Review and subsequent Fair Funding Review 2.0 are welcomed as local government funding is aimed to areas of greatest need; at this stage it is difficult to confirm the implications for the Council and ...
	8.4  It is therefore also vital that the Council continues delivers a transformation mechanism to support the budget in the medium term. The 2025/26 budget included the “Best Value Service Framework” proposal; bringing together comparative cost and pe...
	8.5  In addition, the best value work will be supported through continued analysis of other options to reduce the cost base including a review of accounting policy and arrangements.

	9. Reserves
	9.1  The Council has continued to focus on general fund reserves sustainability in recent years through robust financial planning and management. However, the current financial reserve position noted within Appendix A, approximately 10% of revenue bud...

	10. HRA
	10.1  As set out in suite of Budget reports presented to February 25 Council, the latest HRA projections reflect a sustainable position in the short term but highlight the need for modernisation and efficiency gains in order to secure the longer-term ...
	10.2  The updated 2026/27 projections and strategic position will be included in the budget reports presented to Cabinet in January 2026, ahead of the February 2026 Council meeting.

	11. DSG
	11.1  As highlighted within the P2 monitoring report elsewhere on the agenda, there are on-going pressures on the High Needs Block arising from the continuing increase in the number of children with special educational needs which will likely take the...

	12. Capital Programme
	12.1  The inflationary costs impacting the General Fund are also increasing the costs of the capital programme and associated borrowing costs. As a key area of expenditure and focus for the Council, the programme overall remains under continuous revie...

	13. Options and Risk Assessment
	13.1 As set out in this report the Council faces significant uncertainty in both the short and medium term. The latest forecasts indicate that the Council’s current cost base is greater than the assumed level of funding. Although through bolstering of...
	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	14. Comments of the Monitoring Officer (Town Clerk)
	14.1 The Director of Finance and Transformation has a duty to report on the Council’s financial position under the Local Government Finance Act 1992. The report is for information and raises no immediate legal issues. The report identifies some areas ...

	15.
	15. Comments of the Section 151 Officer (Director of Finance and Transformation)
	15.1 The Section 151 Officer is the author of this report.
	16. Comments of the Assistant Director OD & HR and compliance with the Equality Duty
	8.
	9.
	10.
	11.
	11.1.

	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	9.
	10.
	11.
	17. Comments of Overview and Scrutiny
	18.
	17.1 This report is due to be considered by the Overview and Scrutiny Management Committee at its meeting to be held on 25 July 2025. Any comments or recommendations agreed by the Commission will be submitted to Cabinet for consideration alongside the...
	12.
	13.
	18.1 Although the update report sets out a very challenging position over the coming years, this is a position faced by many Councils due to underfunding and increasing demand. The Spring Spending Review and Fair Funding 2.0 Consultation indicate a fu...


	8 Revenue\ Budget\ Monitoring\ 2025-26\ –\ First\ Formal\ Report
	1.1 To update Members on the revenue budget monitoring position as at Period 2, explanations for material variances from Budget, year-end projections, and the management actions being taken where appropriate.
	1.2 The report sets out the General Fund revenue budget monitoring position and also those for the Dedicated Schools Grant (DSG) and the Housing Revenue Account (HRA), with further details provided in the accompanying Appendices.
	1.3 Although at this early stage of the financial year there is a high degree of uncertainty regarding the likely year end position with the budget affected by both national and local pressures, the current projections would indicate a small projected...
	1.4 Outturn pressures of £0.7m for Children Social Care following the budget setting process were identified following the fourth period monitoring report for 2024/25. These pressures have been offset within 2025/26 through contingency.
	1.5 Anticipated inflationary increases for Adult and Children’s Social Care have been reported within the Period 2 monitoring and such cost pressures were forecast at February 25 budget setting within contingency. It is proposed that these budgets for...
	1.6 The pay offer made by the Local Government employers (3.2%) increase on 2024/25 pay rates is still under consideration by the Unions, and as such the position remains very uncertain. The current projections reflect this assumption.
	1.7 Directorates have also highlighted the potential risk of some pressures above the level reflected in the figures presented in this report. These will be monitored during the year, with a view of mitigating the ones that will materialise, through s...
	1.8 It is essential that directorates continue to control costs for the remainder of the financial year to minimise the projected service deficits. There is an expectation that the efficiency savings (carried forward from 2024/25 and new for 2025/26 c...
	DSG
	1.10 The HRA forecast is in line with a balanced budget for the Year End, however there are some variances across budget items. Further details are available in the Legal Services and Partnerships appendix (C).
	2. Recommendations
	2.1 That members approve the variations to the original Children and Adult services budget set out in 1.4 and 1.5 and also note the projected overall overspend position.
	2.2 The members approve the updated savings programme for Children and Young People as outlined in Appendix B section 4.21 to 4.23.
	2.3 That Directorates continue to minimise costs throughout the year, in line with recommendations contained within the MTFP Update presented at July 25 Cabinet.
	2.4 That members note the forecast in year deficit of £10.3m for the DSG, and then requirement for actions/funding to bring the cumulative position into balance  in the medium term.
	2.5 That members note the balanced position reported for the HRA.

	3_Appendix\ A\ -\ ASCPH\ \ CS\ \ 2025-26\ Period\ Two\ Revenue\ Monitoring\ -\ DRAFT\ \(1\)
	1. Purpose of the Paper and Summary
	1.1. To provide an overview of the budget for Public Health and Adult Social Care, how the budget is influenced by demand levels, what performance measures are used to monitor this and the service actions to control demand and mitigate overspending wh...
	2. Background / Introduction
	2.1. The budget for 2025-26 set by Council in February 2025 is predicated on assessed staffing structures, forecast demand metrics, and contractual commitments within the Public Health and Adult Social Care Directorate.
	2.2. The Adult Social Care Directorate also manages the Better Care Fund, this is a pooled budget arrangement with NHS Humber and North Yorkshire Integrated Care Board under a Section 75 agreement.
	 The Councils contribution to the pooled budget at Period 2 totals £30.12m including the capital Disabled Facilities Grant funding.
	 This money is used to meet adult social care needs and support people to be discharged from hospital when they are ready, ensuring that the social care market is supported. The changes to NHS landscape and local ICB impact continues to be a high ris...
	4.1. The Adult Social Care service is predicting a overspend position of £0.773m at Period 2. The projected overspend position is related to a number of service risks that are detailed in the report and will be monitored closely with further informati...
	Third Party Payments
	4.2. The largest part of the budget within Adult Social Care is third party payments at a value of £133m. The third party payments budget experiences significant challenges of both a cost and volume nature, particularly in areas such as residential ca...
	4.3. There are a number of other high risk areas that are contributing to the position at P2, this includes workforce budget pressures of £0.213m, higher than planned spend predicted on personal needs of client budget £0.237m and higher than planned s...
	4.4. £2.146m of efficiency savings were built into the ASC budget for 2025/26. This was broken down into £0.645m of savings not achieved in 2024-25 and brought forward into 2025-26 and £1.501m of savings for 2025-26.
	4.5. The current breakdown of the savings plan is at the bottom of the report and at this present time it is expected that Adult Social Care will achieve the savings in full. However, the ASC team are looking at alternative plans to achieve this and s...
	4.6. The nature of adult social care services is that they often operate on a volatile, demand-led basis, whilst this entails numerous risks, the key ones over the remainder of the year are currently identified as being as follows:
	4.7. The Public Health Service covers the administration and spend of the Public Health Grant. Spend is driven by the contracts arranged with providers, not by volume of activity or any other metrics which are used as a monitoring aid in other service...
	Julia Weldon - Director of Public Health

	3_Appendix\ B\ -\ Children's\ Monitoring\ Report\ P2v2
	1. Purpose of the Paper and Summary
	1.1. To provide an overview of the budget position for Children, Young People and Family Services, how the budget is influenced by demand levels, what performance measures are used to monitor this and the service actions to control demand and mitigate...
	2. Background / Introduction
	2.1. The budget for 2025-2026 set by Council in February 2025 is predicated on staffing structures, demand metrics, and contractual commitments within Children, Young People and Family Services.
	3.1. This is the first report to Members for the 2025-2026 financial year and reports on period two, the end of May 2025 position.
	3.2. The Children’s directorate incorporates four service areas, Children’s Safeguarding, Learning and Skills, Improvement, Performance and Quality and Early Help & Prevention. The financial return attached to this report shows the financial summary f...
	4.3. The Children’s Safeguarding service is predicting an overspend position of £3.2 million at Period 2, taking into account the additional budget to be approved for specific inflationary increases for third party payments, and proposed funding from ...
	Children’s Homes
	4.4. There are now 16 Children’s Homes in Hull, providing care for 41 children, the total budget is £10.97 million. It is forecast that there will be a £950,000 overspend in 2025-2026, this is due to there currently been two additional temporary Child...
	 Individual finance meetings with all Children’s Homes managers
	 Provision of detailed payroll and financial monitoring reports
	 Regular finance representation of Children’s Homes managers meetings
	 Financial training
	 New methodology for budget setting
	This work will continue during 2025-2026.
	4.5. The costs, numbers of children and therefore average costs of in-house children’s homes are now recorded in the metrics to aid comparison of costs. See Appendix 2.
	Third Party Payments
	4.6. The largest part of the budget within the safeguarding service is third party payments at £39 million, the majority of which is driven by the number of looked after children, the type of placements they live in; the costs of placements therefore ...
	Employees
	4.7. The safeguarding service has an employee budget of £22m (excluding Children’s Homes), this covers 229 fte social work posts and a number of other posts such as family practitioners, care officers and administrative posts.
	4.8. The number of Agency Social workers is 32.9 at period 2, reducing from 39 at the end of 2024-2025. The ‘grow our own policy’ continues to succeed, with a number of social workers due to qualify in the summer.  The numbers are in line with planned...
	4.9. There is a pressure on the employees budget in safeguarding due to the vacancy management factor.  Most staffing budgets within the authority have a vacancy management factor, this assumes some level of vacancy each year.  The factor for safeguar...
	4.10. The Families First Partnership Programme aim is for the rebalancing of the system away from crisis intervention and towards early help and support, this also supports the Children’s Wellbeing Bill and schools bill that is currently making its wa...
	4.11. There is a cost pressure to provide enhanced support for care leavers transitional support and post 22 support, this pressure is forecast at £130,000.
	Learning and Skills
	4.12. The Learning and Skills service is predicting a pressure at period 2 of £705,000 taking into account proposed funding from corporate contingency for increased costs of Home to School transport. There are a number of risks that require considerat...
	Home to School Transport
	4.13. It is estimated that there is a £550,000 pressure on Home to School Transport at period 2.   This is due to the continuing increase in numbers of pupils with Education Health and Care plans, SEN school sufficiency issues in the City meaning some...
	Educational Psychologists and the SEND (Special Educational Needs and Disabilities) Team
	4.14. The increase in requests for EHC needs assessment, has led to increased demand on both the SEND (Special Educational Needs and Disabilities) Team and Educational Psychologists.  After a sustained recruitment drive, the SEND team is now fully sta...
	4.15. Nationally there are shortages of Educational Psychologists, due to this and the continuing high levels of demand, the service still has a reliance on some agency workers, the directorate has put in place a “grow our own policy” which is beginni...
	4.16. The costs and pressures on both teams will be monitored and updates provided at the next monitoring report.
	4.17. As mentioned under Safeguarding the Families First Partnership Programme and  Children’s Wellbeing Bill and schools bill also includes new responsibilities for strengthening the role of education and childcare settings. Additional costs to suppo...
	4.18. There is a cost pressure of £62,000 to respond to the new responsibilities in relation to Alternative Provision Education, new guidance was released in February 2025.
	Improvement, Performance and Quality
	4.19. The service is predicting a position in line with budget at Period 2.
	Early Help and Prevention
	4.20. The service is predicting a position in line with budget at Period 2.  There is a pressure of £180,000 which is agreed inflation on contracts for Youth Services and Family hubs that have been reissued in 2025, it is proposed that this budget is ...
	Savings
	4.21. There are total savings for the directorate of £2.3 million which are a combination of savings that were unable to be delivered during 2024-2025 of £1.5 million and new savings targets agreed in the budget setting process for 2025-2026 of £850,0...
	4.22. The proposed restated savings plan for the Children’s directorate for 2025-2026 is:
	4.23. An update on the current position with the delivery of savings will be included in the next monitoring report.
	5. Dedicated Schools Grant
	The DSG is a ring-fenced specific grant, and it must be used in support of the schools’ budget as defined in the School and Early Years Finance (England) Regulations 2024; it can be used for no other purpose.
	Schools Block
	5.1. The Schools block provides funding to support the core education budgets for all mainstream schools and academies. Funding for academies is paid to them directly; the funding is based on the funding formula recommended at the Schools Forum’s Janu...
	Maintained Schools
	Pupil Growth Fund (PGF)
	5.3. The Schools block also includes funding to support growth in pupil numbers, due to schools and academies funding being based on lagged pupil numbers. Pupil Growth Funding (PGF) is part of the DSG Schools block and each local authority’s allocatio...
	5.4. The Schools’ Forum agreed a growth budget for 2025-2026 of £1.06 million and the growth fund criteria at its January meeting.  It is estimated that this will be sufficient for 2025-2026, however the pupil numbers for the calculation will not be a...
	Central Schools Services Block (CSSB)
	5.5. The CSSB provides the Authority with funding to carry out a range of statutory and central functions of the LA. It is provided and funded for two distinct purposes: to provide funding for a range of the historic commitments previously agreed by t...
	5.6. The CSSB ended 2024-2025 with an in-year deficit balance of £397,000 in line with previous estimates. Having brought forward a surplus balance of £140,000 the block now has a cumulative deficit balance of £257,000. As the funding for the CSSB is ...
	The High Needs block.
	5.7. For 2025-2026 the DSG funding received has increased by 9%, an additional £4.9 million, however costs increased by 23% during 2024-2025, and have been estimated to increase by a further 10% in 2025-2026 compared to 2024-2025 outturn.  This increa...
	5.8. The assumptions made for expenditure in 2025-2026 include:
	 Special Schools based on increased available places an increase of 62 places, and Resource base places increasing by 12 in 25-26 and a further 17 in 26-27, a 7% increase in places, however costs for these specialist places are estimated to increase ...
	 The costs and estimated increases for mainstream schools are based upon an estimated 13% increase.
	 The budget includes an estimated 13% increase in EOTAS packages.
	 Based on the current numbers and costs of pupils placed in Independent settings the estimated budget has been increased by 20%.
	5.9. Further work will be carried out with the SEND Team and the budget will be carefully monitored with updates brought to the Schools Forum. The DBV work is continuing, and the High Needs Working Group continue to focus on specific areas of spend.
	The Early Years Block
	5.10. The Early Years block of the DSG provides funding to support free early education, on behalf of eligible children.  These entitlements are:
	 the universal 15 hours entitlement for all 3 and 4-year-olds
	 the 15 hours entitlement for disadvantaged 2-year-olds.
	 the 15 hours entitlement for eligible working parents of children from 9 months to starting school, with the final expanded offer in place from September 2025.
	 The early year’s pupil premium – this gives providers additional funding to support disadvantaged pupils.
	 The disability access fund supports disabled children’s access to the entitlements.
	 Maintained nursery school supplementary funding is provided to enable local authorities to protect funding for Maintained Nursery Schools (McMillan in Hull), for 3 and 4 year olds.
	5.11. The grant funding is based on January pupil numbers and adjusted retrospectively. There is currently no indicative funding for the new eligibility. The indicative nature of the Early Years funding, and the new working parents entitlement, create...
	Delivering Better Value (DBV)
	5.12. The Delivering Better Value grant (DBV) of £1m awarded in Autumn 2023 aims to look at innovative ways to support pupils with special educational needs without the need for an Education Health and Care plan work on this long term programme is pro...
	Director of Children, Young People and Family Services
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	1. Purpose of the Paper, Background and Summary
	1.1. To provide an overview and key point summary of the general fund revenue budget for LSPD and the Housing Revenue Account (HRA), how the budget is influenced by demand levels, the performance measures used to monitor this and management actions to...
	2. Background / Introduction
	2.1. The budget for 2025/26 set by Council in February 2025 is predicated upon staffing structures, internal/external demands, and contractual commitments within the directorate and the HRA. In addition, for the HRA, the budget is impacted directly by...
	2.2. As set out below, neighbourhoods and housing receive a number of variable Government grants which can render the budget volatile. Some key services are funded via grant either wholly or partially, which presents a future financial and operational...
	2.3. There are significant levels of other external income, particularly in customer services.
	3.1. The net 2025/26 budget is c£20.5m, comprised of £38m expenditure and £17.5m income. £5.0m of expenditure and income is in relation to Government grants, the majority of which are within neighbourhoods and housing (£4.5m).
	3.2. The 2025/26 budget is split into the following service areas as noted in paragraphs below.
	3.3. Town Clerk – The net budget is c£7.6m, with £12.0m expenditure and £4.5m income. The expenditure budget mainly comprises of staffing and support costs that includes legal and court fees (£4.5m), Building and Design Services (1.8m) procurement (£0...
	3.4. Customer Services - The net budget is c£3.0m with £9.5m expenditure and £6.6m income. The expenditure budget is dominated by staffing costs in addition to some supplies and services for the customer service centre, call centre, bereavement and re...
	3.5. Human Resources – The net budget is c£3.5m with £4.1m expenditure and £0.6m income. The expenditure budget mainly relates to staffing and centralised training (learning and development) costs. Income is generated from recharges and departmental r...
	3.6. Neighbourhoods & Housing - The net budget is c£6.5m, with £12.3m expenditure and £5.8m income.
	3.7. It is important to note that £4.5m relates to government grants which are often variable, with a focus on homelessness, rough sleeping & refugees support costs. There are potential financial risks should these grants cease in the longer term, bot...
	3.8. Of the remaining £7.7m expenditure, £2.7m relates to housing related support and £1.4m to the neighbourhood teams.  This includes private sector housing support, environmental health, gypsy & traveller support and homesearch (mainly consisting of...
	4.1. Housing Repairs & Maintenance
	This budget contains a number of elements, principally the day-to-day repairs undertaken by KWL which are performed on a price per property basis and are therefore unlikely to materially change, relet repairs which are dependent upon the number of voi...
	4.2. Supervision & Management
	Supervision and management costs cover area management costs, central recharges and central housing teams. These are services that are provided to all tenants.
	4.3. Sheltered Housing & Lifeline
	Services are provided to specific tenants or groups of tenants and include sheltered and lifeline services, the housing facilities team, utility costs in relation to communal areas and grounds maintenance. Elements of these are covered through service...
	4.4. Rent & Rates
	This covers non-domestic rates on properties occupied by HRA staff and council tax on empty properties and is influenced by the number of voids during the year.
	4.5. CDC Contribution
	The HRA makes a contribution to the corporate council overheads.
	Income
	4.6. Dwelling rents
	These are rents due on our portfolio of properties across the city.  The budget assumes 1.9% void properties on average, an increase of 52 new build properties and an estimated 50 Right To Buy sales and is therefore influenced by these factors during ...
	4.7. Charges for Services & Facilities
	These are service charges to tenants, primarily in flats for services such as caretaking, communal cleaning, alongside charges for the sheltered service and lifeline.
	4.8. Non Dwelling Rents
	These are primarily charges in respect of garages, plus miscellaneous income for example regarding mobile phone masts sited on top of blocks of flats.
	4.9. Leaseholders Charges for Services
	Where a former tenant exercises the right to buy on a flat, they become a leaseholder and are subject to the same service charges as a tenant. In addition, they may be required to contribute towards significant works of a communal nature in their block.
	Over recent years the number of right to buy sales in respect to flats has been low, and it is not expected that changes to the discount level will lead to a material reduction on the number of sales, which would have a knock-on effect in reducing the...
	4.10. Other Fees & Charges
	Where a tenant exercises the right to buy, there is a contribution to HRA costs, and in addition there is income from solar panels installed when feed-in tariffs are available.
	Other Items
	4.11. Capital Financing & Interest
	Capital financing costs cover interest on outstanding debt and voluntary debt repayments and there is a transfer to the major repairs reserve to fund capital expenditure and depreciation on our assets.  HRA balances are managed alongside general fund ...
	4.12. Provisions & Contingencies
	There is a year-end calculation reflecting outstanding balances of rent and service charges due, plus any write offs taking place during the year, plus contingencies set aside for unforeseen events.
	4.13. General Fund Transfer
	The general fund is required to make a contribution to the HRA to reflect the shared nature of community assets, which includes any play and recreational areas, grassed areas plus gardens and community centres.  The legislation requires a contribution...
	5.1. Overall, the directorate is forecasting an overspend of £0.942m at period 2.
	Customer Services
	5.2. Customer services are forecasting a pressure of c£0.502m driven by an estimated pressure on bereavement and cremations income generation of c£0.373m.
	5.3. Last years (2024/25) outturn saw a c£0.356m adverse income variance materialise, corresponding to a c1.5% reduction of business compared to 2023/24; it’s worth noting that there has been a c20% reduction in business overall compared to 2022/23 wh...
	5.4. The income generation pressure is a consequence of increase in customer choice with direct cremation packages being widely marketed as a significantly cheaper option, cutting out the costs of celebrants and services and promoting the concept of a...
	5.7. Other pressures surrounding workforce budgets and income targets derived from the wider public, such as registrars service pose a risk and are being monitored closely.
	Neighbourhoods & Housing (N&H)
	5.8. N&H are forecasting a pressure of £0.587m, driven by homelessness prevention and temporary accommodation (TA) forecasts.
	5.9. Forecasting pressures relating to our temporary accommodation and homelessness prevention commitments remains complex, particularly as we introduce some of our multioccupancy buildings in to use as temporary accommodation. Whilst this brings the ...
	5.10. The landscape continues to evolve, influenced by shifting demand, changes in service delivery and wider economic uncertainty. New ways of working are being embedded and while initial steps offer promise, pressure points may continue to emerge un...
	5.11. Additional government funding of c£1m from the Homelessness Prevention Grant in addition to both estimated and confirmed related grant contributions at this early stage have been factored into projections.
	5.12. This is a wider social economic issue, some of the factors that closely affect homelessness temporary accommodation include rising rents, rising interest rates, increased population, and lack of affordable accommodation. A number of councils are...
	Human Resources
	5.13. Human Resources are forecasting a modest favourable variance of c£0.079m due to unbudgeted leadership income.
	Town Clerks
	5.14. Town Clerks are forecasting a small one-off favourable variance of c£0.067m due to unbudgeted recharges to the Hull & East Riding Yorkshire Combined Authority.
	5.15. It’s worth noting however that there are always risks around legal extraordinary cases and subsequent Kings Counsel costs, this will be monitored in year.
	Directorate summary
	5.16. Work will continue through to outturn to identify potential savings and contributions.
	5.17. Wider Socio-Economic factors both internally and externally will continue to have an effect of the overall LSPD service budget.  The longer-term impact of the cost-of-living crisis, and particularly in relation to the cost of housing, continues ...
	5.18. In the meantime, officers within neighbourhoods and housing continue to maximise the level of temporary accommodation available to meet the demand associated with interim homelessness duties, initially through the use of Council owned dwellings,...
	5.19. Customer services in particular is exposed to a number of income budgets where the wider public has a choice as to whether or not to use Council services. It is therefore important to remain competitive in relation to the wider market, and we ha...
	6.1 Expenditure
	6.2 Income
	There are some minor variances on income lines.
	6.3 Other Items
	The forecast movement in capital financing is due to revaluation of the stock in line with house price increases and associated depreciation charges, following 2024/25 outturn.
	6.4 Conclusion
	The HRA forecast is in line with a balanced budget for the year end, however there are some variances across budget items.  It is acknowledged that this is an early stage within the financial year.
	Ian Anderson
	Director of Legal Services and Partnerships
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	1. Purpose of the Paper and Summary
	1.1. To provide an overview of the budget for Regeneration, how the budget is influenced by demand levels, what performance measures are used to monitor this and the service actions to control demand and mitigate overspending whilst improving quality.
	2. Background / Introduction
	2.1 The budget for 2025-26 set by Council in February 2025 is predicated on assessed staffing structures, forecast demand metrics and contractual commitments within the Regeneration Directorate.  The budget is monitored for financial considerations ea...
	5. Current Position and Forecast
	Economic Development & Regeneration
	5.1. Hull Training & Adult Education is forecasting a breakeven outturn position which is predicated on apprenticeship numbers being as budgeted and required vacancies are filled to fulfil these obligations.
	5.2. The remainder of the service is forecasting a balanced position at the year end.  New efficiency savings this year of £43k have been delivered. The uplift in planning development income implemented last financial year of £110k is currently antici...
	5.3. This service now includes the element of the previous Building Design Service relating to the corporate property portfolio.
	5.4. The current budget includes a £350k saving relating to the asset disposal programme which has been delayed to facilitate works on the Treasury Building.  The saving cannot therefore be directly delivered and an alternative plan is being considered.
	5.5. At present NNDR and centralised utility costs are anticipated around budget.  Commercial rent income will be monitored through the year and it is assumed at this point that property repairs and maintenance will be on budget.
	5.6. No significant variance is anticipated.
	Major Projects
	5.7. No significant pressure has been identified at this point.  There are a small number of risk areas such as income from New Road & Street Works Act and street lighting operations, which will continue to be monitored throughout the year.
	Culture, Place & City Centre
	5.8. The current budget includes a £90k income expectation regards profit share from Connexin Live however, this is uncertain and alternative ways of mitigating this are being explored.
	5.9. The investment programme to support transformation of the Culture & Heritage Strategy is underway and will be monitored over the year.
	Streetscene
	5.10. The forecast outturn is a pressure of £890k largely relating to three areas.
	5.11. Income from the sale of recyclable materials continues to be subject to changes in the global market. Average prices per tonne have fallen reducing the income expectation which is anticipated to be slightly worse than last year with a shortfall ...
	5.12. Parking income to date is similar to this point last financial year and a similar income profile is anticipated this year resulting in a pressure of c£400k.  The Secretary of State has approved the transfer of powers to the Council for Moving Tr...
	5.13. Fleet transport is forecast to exceed the budget by £240k and is partly due to the on-going replacement of assets that incur a higher cost (eg refuse collection vehicles).
	5.14. The budget includes a £200k saving regards CCTV efficiencies however, this is not expected to be delivered this year and an alternative plan to achieve this is being worked on.
	Chris Jackson - Director Regeneration
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	1. Purpose of the paper and summary
	1.1 To provide an overview of the revenue budget monitoring position for the Corporate Services Directorate and a key point summary as at Period 2 together with material variances from budget and management actions being taken where appropriate.
	2. Background
	2.1 The budget for the financial year 2025/26 set in February 2025 was predicated upon staffing structures, internal and external demands, and contractual commitments within the Corporate Services directorate.  The budget is monitored for financial co...
	3. Summary of the 2025/26 revenue budget
	3.1 The total net revenue budget for the directorate is £16.6m. This is made up of £22.9m expenditure budget and £6.3m income budget.  The net budget is devolved down to the following operational service areas make up the Corporate Services Directorate.
	3.2 Revenues and Benefits service – The net operational budget for the revenue and benefits service is £3.3m, this is made up of £5.5m expenditure budget, predominately staffing and £2.2m income budget.
	The Revenues Service collects council tax and business rates income of to fund council services. In addition, the collection of sundry debt ensures that council services provided are paid for efficiently.
	The Benefits Service administers Housing Benefit in line with Central Government legislation and Council Tax Support in line with the Council Tax Support Scheme. In addition, the service also administers Blue Badges, Concessionary Travel, Free School ...
	3.3 Financial Assurance Team and Audit & Fraud – The net operational budget for the Financial Assurance Team is £1.3m, this is made up of £1.6m expenditure budget, predominately staffing and £0.3m income budget.
	The Financial Assurance Team key responsibilities include the Treasury Management Function on behalf of the council, have oversight of the Council’s Capital Programme, produce the Councils Annual Group Statements of Accounts and External Bodies Statem...
	3.4 Business Finance including Financial Support Services – The net operational budget for the Business Finance team is £3.5m, this is made up of £4.9m expenditure budget, predominately staffing and £1.4m income budget.
	3.5 Transformation and change – The net operational budget for the Transformation and change team is £0.764m, this is an expenditure budget, predominately staffing.
	3.6 Digital and ICT Department – The net operational budget for the Digital and ICT department is £7.7m, this is made up of £10m expenditure budget which covers both staffing and contractual expenditure related to the key ICT systems supporting the or...
	The key responsibilities of the Digital and ICT Department are, to deliver digital technology which provides a safe and secure foundation for innovative, integrated public services that cross organisational boundaries and deliver to those in most need...
	4. Summary current position and forecast.
	4.1 As at Period 2 the directorate is forecasting a balanced budget as shown in the table below.
	4.2 Revenues and Benefits department – The service is forecasting spend on budget.
	Council Tax Collection - The Council Tax collection rate was 17.05% at 31st May 2025 this is 0.12% down on 2024/25 but work continues to increase focus on collection whilst supporting individuals facing financial challenge.
	NNDR collection – The NNDR collection rate on the 31st May 2025 19.99% this is 0.34% up on 2024/25.
	4.3 Financial Assurance Team / Audit & Fraud – £0.020m underspend. This is underspend relates to staff costs.
	4.4 Business Finance / Financial Support Services - £0.065m net overspend.  The overspend is related to non-pay budget pressures.
	4.5 Transformation and change – £0.045m net underspend.  The underspend relates in the main to a non-pay being lower than expected.
	4.6 Digital and ICT department – as a whole department forecast spend is expected to be on budget. There are pressures in respect of income but this may be offset by pay/non pay underspends by the end of the financial year.
	David Bell Director of Finance and Transformation


