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	1. Purpose of the Report and Summary
	1.1 This annual report gives an overview of activities in relation to privately fostered children in Hull from 1st April 2024 to 31st March 2025. The report details how Hull City Council has complied with its duties and functions in relation to privat...
	1.2 In Hull over the past year, we have continued to promote local understanding and awareness of private fostering and sought to improve how we meet the needs of the children and young people concerned. This includes using audit to review our own per...
	2. Background
	2.1 The Private Fostering Regulations apply when children or young people, aged under 16 years (18 if they have a disability) live with a person who is not a close relative for 28 days or more. The term ‘close relative’ has a specific definition withi...
	2.2 Following the Laming Report in 2003 into the death of Victoria Climbie (who was privately fostered by her Great Aunt at the time of her death), regulations relating to Private Fostering were amended and strengthened by Section 44 of the Children A...

	3. Recommendations
	3.1. Ongoing work is needed to continue to raise awareness to increase identification of children living in private fostering arrangements particularly from partner agencies, specifically education settings.
	3.2. An action plan for 2025/2026 is contained within the report and is overseen by the Private Fostering Steering Group.
	1.
	2.
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	1.1 The Private Fostering Regulations apply when children or young people, aged under 16 years (18 if they have a disability) live with a person who is not a close relative for 28 days or more. The term ‘close relative’ has a specific definition withi...
	1.2. This annual report gives an overview of activities in relation to privately fostered children in Hull from 1st April 2024 to 31st March 2025. The report details how Hull City Council has complied with its duties and functions in relation to priva...
	1.3. In Hull over the past year, we have continued to promote local understanding and awareness of private fostering and sought to improve how we meet the needs of the children and young people concerned. This includes using audit to review our own pe...
	2.1 Following the Laming Report in 2003 into the death of Victoria Climbie (who was privately fostered by her Great Aunt at the time of her death), regulations relating to Private Fostering were amended and strengthened by Section 44 of the Children A...
	3.1 Hull City Council Children’s Services is committed to ambitious standards of practice in relation to private fostering service provision and ensuring that this service is continually reviewed. There is a Designated Manager (Head of Service and aut...
	3.2  A private fostering steering group was established in May 2022 chaired by the Designated Manager; this is responsible for overall oversight of private fostering work, quality of practice and compliance with procedures.
	3.3 Performance data that social care team managers and senior leaders have access to allows them to maintain an overview of performance in relation to private fostering. Recording of work undertaken with regards to private fostering is recorded on Li...
	3.4 Any parent proposing to have their child cared for by someone other than a close relative for more than 28 days, or a carer who is proposing to look after someone else’s child who is not a close relative, should notify Children’s Services at least...
	3.5 Where a child is not currently known to a social worker, a contact will be loaded and progressed for referral as the specific needs of the child will require assessment by a social worker. After formal notification, there is a requirement for an i...
	3.6 There is a specific Private Fostering Assessment and pathway on Liquid Logic which should be completed within 42 working days. Upon completion, this should be authorised by the Team Manager and presented to the Designated Manager for a decision re...
	4.1 Following the initial visit, visits are undertaken at a minimum frequency of six-weekly during the first year of a child being placed with the private foster carers and three-monthly thereafter. Visits are recorded as Private Fostering Visits on L...
	4.2 Statutory visits will be undertaken within the family home and include the child being seen alone unless there is a specific reason for not doing so. The child’s bedroom will be seen on some visits and always on the first visit.
	4.3 All children who were subject to a private fostering arrangement in this quarter had regular visits that often-exceeded statutory requirements.
	5.1  An annual review of the private fostering arrangement is be chaired by the Designated Manager. During the reporting period there have been no children that have required an annual review as their private fostering arrangement ceased before this w...
	5.2 Not every child in a private fostering arrangement will be a Child in Need (CIN). Where services are being provided under section 17, CIN status and reviewing timescales will be required as per guidelines.
	5.3 Private fostering arrangements cease at the age of sixteen (or eighteen if the child / young person has disabilities).
	5.4 Decisions regarding requirements, disqualification and prohibition should be referred to the Designated Lead for Private Fostering. None were referred in the reporting period.
	National Minimum Standard One
	National Minimum Standard Two
	National Minimum Standard Three
	National Minimum Standard Four
	National Minimum Standard Five
	National Minimum Standard Six
	National Minimum Standard Seven
	6.35 The governance arrangements ensure that private fostering attracts multi-agency oversight and partnership working. This ensures that children and families benefit from robust processes that have good strategic oversight.
	7.1 There have been no complaints or representations during this period.
	8.3  Of the eight notifications all eight progressed to a private fostering assessment, however two ceased early, one child moved to another carer, and one ended due to safeguarding concerns that needed additional local authority intervention, demonst...
	8.4 In total six children ceased to be privately fostered, 2 of which where children from the previous reporting period.
	8.6  Of the six assessments that progressed, four were within statutory timescale (66.6% - 16.6% increase from the last reporting period) the delays where due to awaiting DBS checks. The children were also open as CIN (child in need) and had good soci...
	8.7 Of the six assessments reviewed through quality assurance processes, four were deemed to be of good quality. These assessments demonstrated a thorough understanding of the child’s needs and perspectives, as well as those of their parents or carers...
	8.8 However, two cases highlighted inconsistencies in assessment practice. In one instance, a Child and Family Assessment was conducted instead of the required Private Fostering Assessment. In another, the arrangement was not formally assessed, althou...
	8.9 These findings indicate that while most children benefited from comprehensive and appropriate assessments, there remain gaps in consistency. This is likely attributable to the infrequency of private fostering notifications, which may contribute to...
	9. Developments for the next twelve months for private fostering in Hull

	8 Section 17 Audit Action Plan
	1. Purpose of the Report and Summary
	1.1. This briefing aims to provide the Committee an update and reassurance on the progress of the findings of the Section 17 audit completed November 2024, by Southwest Audit Partnership (SWAP), who supply internal audit services for Hull City Council...
	1.2. The Committee is asked to note the contents of this report and the degree of reassurance this provides to the administration and oversight of S.17 payments within children’s services.
	Recommendations
	1.3. That the Committee receives a further update in March 2025 regarding completion of the outstanding actions and further progress made.
	1.4. In order to progress the actions within the action plan consultation has taken place with key stakeholders including; Welfare Rights Service, Liquidlogic IT Team, Finance Service, Children’s Social Care Heads of Service, Group Managers, Team Mana...
	2. Background
	2.1. The law governing Section 17 payments is contained in The Children’s Act 1989 which places a duty on councils to meet the needs of children who are in their area who are “in need”, to promote the upbringing of such children by their families, by ...
	2.2. Under Section 17 of the Children Act 1989, a child is considered "in need" if:
	2.3. Before assistance is offered under Section 17 it is expected that families will have maximised their income from other sources.  This will include benefit maximisation as well as consideration given to the possibility of obtaining assistance from...
	2.4. Section 17 funding is accessed by families who are open to Childrens Social Care safeguarding teams, including Assessment, Localities and Childrens Disability Service
	3.    Findings of the audit and next steps
	3.1. The audit identified thirteen findings under different categorisations of priority; the action plan included 20 actions against these findings.
	3.2
	3.3 Outstanding actions
	3.6 The majority of outstanding actions under priority two pertain to the integration of forms into the Liquid Logic recording system. These forms were developed by a task and finish group that concluded in July 2025. While the forms have undergone te...
	3.7  All outstanding actions are due to be completed by 30th November 2025.
	1.
	2.
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	9 Direct Payments Service Audit – Progress on Actions Identified
	1. Purpose of the Report and Summary
	1.1 This briefing report aims to provide the Committee with an update on progress of actions identified by the direct payments audit – completed and finalised by SWAP on the 14th of July 2025.  This report should be read in conjunction with the Direct...
	1.2 The Committee is asked to note the contents of this report and the degree of assurance this provides in relation to the administration, review and oversight of Direct Payments within children services.
	2. Background

	2.1 Direct Payments offer an alternative means of meeting assessed social care needs and aim to empower children, young people, and their families by increasing choice, independence, and control over the way in which social care support is delivered.
	2.2 Direct payments can be used instead of, or together with, services provided by Hull City Council either directly, or through a third party, although there are some restrictions on how direct payments can be used.
	2.3 The law governing direct payments is mainly contained in s.17A of the Children Act 1989 and the Community Care, Services for Carers and Children’s Services (Direct Payments) (England) Regulations 2009.
	2.4 It is important to note that locally (and nationally) there has been a significant increase in children with identified SEND needs, over the last five years, and we continue to see this increase in Hull.  Therefore, demand for short break services...
	3. Findings of the audit and next steps

	3.1 The finalised direct payments audit was received on the 14th of July 2025, having been completed by Jane Stacey from SWAP.
	3.2 The audit made eleven recommendations, as set out in the attached audit document and action plan – with the following themes:
	3.3 From the audit an action plan for formulated to address the areas identified, with 28 actions to be completed.
	3.4 To date the status of actions is as follows:
	3.5 There has been significant progress on the actions within the last three months, since the audit was finalised by SWAP, with 14 (50%) of actions already completed and a further 8 (29%) already being actioned.  It is anticipated that further action...
	3.6 There are 14 actions now completed and these largely relate to reviewing the service, as well as gaining a detailed understanding of what works well and areas for development.  This work has been pivotal to planning what is now needed within the s...
	3.7 Eight of the actions are ‘ongoing’ currently, with three relating to the creation of a process and pathway on liquid logic for direct payments.  CYPFS has been awaiting an upgrade to Liquid Logic, and this is now complete, therefore it is anticipa...
	3.8 There are six actions not yet started and five of these also relate to the planned creation of a pathway on liquid logic.  The pathway is needed prior to confirmation of a written process and policy, to ensure the content is accurate and clear.
	3.9 There are two priority areas currently identified within this work:
	3.10 At the present, the administration of the short breaks panel is being undertaken by existing staff within CYPFS as an interim measure, however, this is not sustainable in the long term.  The service will require a panel administrator post to ensu...
	 Continued joint working with finance colleagues and ensure continued communication systems and transparency of direct payment packages and administration.
	3.11  From review of the actions within the tracker, the service is working towards reporting on a review of the implemented actions by the end of February 2026.  This deadline for an assurance report has been proposed to align with a scheduled dip sa...
	3.12 Children, Young People and Family Service Senior Leadership Team will continue to receive regular updates to progress the actions of the findings.
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	11 Young People Scrutiny Engagement Group Feedback
	1. Purpose of the Paper and Summary
	1.1. To report to the Children, Young People, Families and Learning Overview and Scrutiny Commission, outcomes and feedback from the most recent meetings of the Young People Scrutiny Engagement Group.
	2. Background
	2.1. The Young People Scrutiny Engagement Group was established in June 2024 to provide an opportunity for young people to consider issues discussed across all the Council’s Scrutiny Commissions and provide feedback and challenge from a young person’s...
	2.2. Following an interim period of bedding in and adapting to a new way of working, outcomes from the Young People Scrutiny Engagement Group are now evident and will be reported back to the Children, Young People, Families and Learning Commission mon...
	3. Issues for Consideration
	3.1. The Young People Scrutiny Engagement Group (Action 4 Us) Care Leavers met on Wednesday 15th October 2025. This meeting focused on a discussion around Council Housing Repairs. A number of young people attended the meeting along with an elected mem...
	3.2. Also in attendance at the meeting, to discuss the topics on agenda were the Corporate Director for Children, Young People and Family Services, Assistant Director Neighbourhoods and Housing, Head of Service (Contracting and Investment), Resident E...
	4. Next steps
	4.1. The Children, Young People, Families & Learning Overview and Scrutiny Commission note the outcomes of the meeting and that the next meeting of The Young People Scrutiny Engagement Group (Action 4 Us) Care Leavers will take place on Wednesday 21st...
	4.2. All actions agreed with young people will be recorded and followed up periodically to ensure that the young people are kept informed of progress (see Appendix 1).

	Appendix 1 - Actions & Resolution List (Action 4 Us)
	12 Children, Young People, Families and Learning Overview and Scrutiny Commission - Outstanding Actions
	13 Referrals Received
	1. Purpose of the Paper and Summary
	The purpose of this briefing paper is to update the Children, Young People, Family and Learning Overview and Scrutiny Commission on referrals received from other Committees.
	2. Background
	The appendix attached provides detail on the referrals received and provides further opportunity for Members to discuss how each referral should be progressed.
	3. Issues for consideration
	The referrals received and suggestions actions are contained within appendix 1.
	4. Next steps
	That the Committee requests the Scrutiny Officer to progress the referrals as agreed.
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