What are the key things influencing the Service Plan this year?

Some of the main influences that help shape the objectives are shown below;

Government, Legislation & Guidance

Customers (Buyers, Consumers,
Specifiers & Influencers)

Simpler Recycling

Formation of Hull and East
Yorkshire Combined Authority
Bio-Net Gain

Environmental Policy

National Parking Platform
Electric Vehicle Charging
Martyn’s Law

Highways Act

Health and Safety at Works Act
Civil Contingencies Act

JESIP

ACT for Local Authorities (Counter
Terrorism)

e Customer feedback from formal
surveys and panels
Member feedback
Customer complaints and
compliments
e Service Level Agreements
Major Projects
o Housing
o CYPS
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The Mayor’s Office
Customer Services
e Performance data

Internal, Policies and Strategies

Portfolio Holder Priorities

Climate Change Pledge
Corporate Performance

Joint Waste Policy

IT Systems

Property Maintenance

Various Boards and Committees

e New priorities from Portfolio
Holders

Internal Feedback

Improvements required of other
Council service areas to assist
Streetscene

Streetscene colleague feedback
Team and Management Meetings
Heads of Service and Assistant
Director

e A property plan and agreed move
dates

e Improved facilities and/or new
facilities to ensure colleagues are




Business Partners e.g. Finance,
HR, Press Office

made to feel welcome and valued
Consideration of availability of
highway inspectors outside of
routine working hours

Capital Programme

Revenue Budget

The agreed capital programme
Government funding and grants

Our budget allocation
Our identified savings targets

Corporate

External & Partnerships

Corporate Performance
Framework
Protect and Prepare
Local Resilience Forum
Key Contracts e.g.
o Fleet
o Waste
o CCTV
Director Priorities (Corporate,
Directorate and for Streetscene)

Competitors and Best In Class
Growth in the City (e.g. new
housing and roads etc)

Local Resilience Forum
NACTSO

Community Safety Partnership
Safer Hull Improvement
Programme

Emergency Services

Local Bus Partnership
Yorkshire HAUC

Technical Transport Forum (DfT)
City OS

Events

Major Development and
Infrastructure Projects




