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Employer Standards Feedback 

The Employer Standards is an annual workforce survey hosted by The Local Government Association. It allows
employers to benchmark themselves against the Employer Standards – formerly known as the 'Social Worker
health check'.

The survey is open to all staff in Adult Social Care, with results given for three distinct groups:
• Social Workers
• Occupational Therapists
• Social Care Workers

Total number of participants: 130
(Compared to 96 in 2023-24)

Highlights:
• Increased participation seen each year 
• All three staff groups have seen improvements in the majority of standards 
• Occupational therapists report improvements in all nine standards
• CPD, supervision and wellbeing continue to score highly for all staff groups
• Social workers report higher than national average for ‘Workplace Experiences’
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Employer Standards Feedback (continued)

Overview of 
Social Worker 

responses

Overview of 
Occupational 

Therapist 
responses

Overview of 
Social Care 

Worker 
responses

Improvements seen in 12/13 domains – slight decrease 
in physical environment due to access to separate space 
for breaks
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Employer Standards: Action to date

Promoted wellbeing through:
 Updating the ASC circular with Mens health 

initiatives at request of staff
 Arranging wellbeing sessions throughout 

CQC assurance process
 Ensuring wellbeing is a central focus in team 

meetings and team plans
 Surveying staff on learning programmes 

(e.g. Assessed and Supported Year in 
Employment (ASYE) on their wellbeing and 
developing tool for managers to support 
safe workloads for learners

Improved engagement with our workforce 
and access to senior leadership through:
 Hosting our ‘Annual Conversation’ events –

with positive feedback from attendees 
 Hosting webinars to share key updates 

throughout Care Quality Commission (CQC) 
– something we are continuing 

 Continuing to engage staff in continuous 
improvement activity

 Using staff matters to keep the workforce 
updated

In Focus:
Continuous Professional 

Development

This continues to be an area of 
priority – with the launch of our 

Practice Bulletin (summarising key 
practice updates), Learning Forums 
(topics on safeguarding and cultural 
humility to date) as well as hosting 
CPD workshops (e.g. on work with 
carers) and promotion of research.
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Employer Standards: What next?

Results to be shared 
widely with workforce 

and managers to inform 
team plans

Information about health 
and safety and staff 
wellbeing to inform 

actions held by the Health 
and Safety steering group

To continue influencing 
development of staff 

wellbeing offer led by the 
corporate health and 

safety team

Work with trade union 
representatives to 

promote participation in 
next survey window 

(25/26)

Continue to grow our 
learning culture in ASC –

through launching of 
supervision refresh
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Principal Social Worker (PSW) / Principal Occupational Therapist (POT) 

Annual Report

Watch it on youtube:
https://youtu.be/05G

Va4j6P4s

What is the PSW/POT Annual Report?
• An annual report supporting assurance to the Director of

Adult Social Care
• Communicates key progress made by the Principal Social

Worker, Principal Occupational Therapist and wider
workforce in improving practice, partnerships and ultimately
outcomes for people accessing Adult Social Care

The 2025 report was created jointly in video format to improve
accessibility and to demonstrate collaboration between the
two roles.

https://youtu.be/05GVa4j6P4s
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PSW / POT Annual Report (Continued)

Workforce
 Employer Standards: Success across 

all staff groups
 Professional Registration: Assurance 

of a skilled, accountable workforce
 Grow Your Own: Continued success in 

developing internal talent
 Equality, Diversity and Inclusion: 

Participation in the Race Equality 
Standard and delivery of CPD 
opportunities to improve practice 
with those with protected 
characteristics 

Improvement and assurance
 Practice development: Audit findings show 

positive improvements in practice and launch of 
initiatives to drive practice improvement.

 Occupational Therapy Review: In partnership 
with Housing, several improvements made to 
improve the person’s experience and reduce wait 
times.

 Partnerships: Strengthening local and regional 
collaboration.

 Research: Progress in building a culture of 
innovation and evidence-based practice and 
ongoing research into marginalised communities. 

Key achievements can be broadly separated into two categories – workforce and improvement and assurance 
activity.
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PSW / POT Annual Report (Continued)

Impact: Ramp Project

Developed in partnership with neighbourhoods
and housing, Children Young People and Family
Services (CYPFS) and the Integrated Care Board
(ICB) so Occupational Therapists (OT) can deliver
modular ramps direct to people through the
community equipment service reducing length of
wait, reducing demand on surveying capacity and
enabling colleagues in other services to access
modular ramps directly without the need to refer
to social care.

1. CQC Assessment 
Response: Lead roles in 

addressing findings.

2. Recruitment & 
Retention: Strategic support 
for workforce sustainability.

3. Practice Development: 
Focus on asset-based 

approaches and 
professional curiosity.

4. Continuous Professional 
Development: Creating 

growth pathways, including 
research opportunities.

2025 – 2026 Priorities:

Since March 2024 we have delivered 106 
ramps and recycled 8.
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Accelerating Reform Fund (ARF) update

• In October 2023, the Department of Health and Social Care (DHSC) launched the ARF to support innovation in 
Adult Social Care (ASC), kickstarting the development of projects which deliver on a list of 12 priorities aligned 
to DHSC's 10-year vision for social care. The fund was for use across both 23/24 and 24/25 financial years

• Following joint discussions with each local authority within the Humber and North Yorkshire Integrated Care 
System (ICS) footprint, the below projects were selected for submission for the funding:

Priority 1: Community-based care models such as shared living arrangements. 

Priority 4: Ways to support unpaid carers to have breaks which are tailored to their needs. 

Priority 11: Ways to better identify unpaid carers in local areas. 

• An Expression of Interest was submitted on 12th January 2024 detailing a summary of the consortium’s 
proposed projects, which was approved in full. Hull City Council received an allocation of £181,618 in total 
across 23/24 and 24/25. 

https://www.gov.uk/government/publications/accelerating-reform-in-adult-social-care-in-england/accelerating-reform-in-adult-social-care-in-england-priorities-for-innovation-and-scaling#objective-1-people-have-choice-control-and-support-to-live-independent-lives
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Accelerating Reform Fund update

Hull Shared Lives service

Our ambition is to continue to grow the Hull Shared Lives service and 
the ARF has provided us with the resource to further develop this 
provision, and met Priority One and Four of the grant, as detailed 
below: 

• Recruitment to 2 fixed term Shared Lives Officers
• Referrals reopened on 1 Jan 2025 and 26 referrals have been 

received to date (3 of which are young people in transition to 
adults’ services) 

• New assessments completed and panel approval
• We have used funds to purchase 50 tablets to support the learning 

and development of Shared Lives Carers
• Successful advertising campaigns 
• Increased offer of respite 
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Accelerating Reform Fund update

Support to unpaid carers

• A key priority of the ARF was to support carers to have breaks tailored to 
their needs. 

• Across the ICS footprint a Guide to Carers Breaks was coproduced and 
launched in Hull during Carers Week on the 12th June 2025. 500 copies 
have been printed and shared with teams to support people in starting the 
conversation about taking a break and help people to identify what type of 
breaks are available and would work well for them and the person they 
care for. 

• We also used funds to work with the Carers Information and Support 
Service (CISS) to develop a business case for a carer’s specialist social 
worker post, who will be based within CISS but work closely and 
collaboratively with the Local Authority. This post holder commenced in 
post on 1st September 2025, on a fixed term basis for 12 months. 

https://www.livewellhull.org.uk/downloads/download/49/a-guide-to-carers-breaks
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Pennine Gardens

• The Pennine Residential Care Home and Day Service, for people with profound learning disabilities, run by Hull City 
Council’s Adult Social Care service had required works to the gardens for some time.  The gardens were difficult to 
access with wheelchairs due to the uneven ground being a hazard.  

• Adult Social Care worked in partnership with Building and Design Services (BDS) to work on a new design for the 
four gardens separate gardens. 

• PBS Construction Ltd were appointed as the contractor to carry out the works.
• The investment in the works was £193k and they were delivered during summer 2025 and have had a 

transformational impact for both the people who live in the residential care home and the people who attend the 
day service.  

• There is now a bright visual sensory garden with musical equipment and games and then a more relaxed garden 
with lots of plants and herbs.  

• Both BDS staff and PBS were excellent in recognising the needs of the people who live in the residential home in 
how the works were managed and the contractor really engaged people throughout the works including bringing 
hard hats and high visibility jackets for them to wear while they watched the works being completed.  
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Pennine Gardens – Rear Garden
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Pennine Gardens – Central Gardens
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Progress of High Needs Team (HNT) Expansion

• Decision made to increase capacity in the HNT to support best practice that young 
people with SEND preparing for adulthood are supported by a 
dedicated team

• Increased social work capacity will support the SEND Hub at Lil Bloca
• Recruit additional PFA Social Workers to support achievement of 
• ambition to work with young people from age 14 onwards
• Decision to repurpose some existing resource from Locality Teams

to the HNT
• The Team has recruited 2 additional social workers who are already in post with a further 

2 out to recruitment
• Work is underway to transfer young people waiting for assessment in the Locality Team 

to the HNT 


