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Area Delivery Plan Objectives - Update

Briefing Paper of the of Corporate Director for the Head of Customer Services

1. Purpose of the Paper and Summary

1.1. The purpose of this paper is to provide an update to the East Area Committee on the
progress of the Area Delivery Plan.

2. Background

2.1. Appendix 1 shows the delivery plan relating to the three ambitions and the remaining actions
set against the objectives.

2.2.  Appendix 2 shows the objectives completed, for information.

3. Issues for Consideration

3.1  The three ambitions have been presented as a theme at each of the last three
committees, providing a suite of information and knowledge from council officers and local
partners. The Delivery Plan requires an update to capture further collective actions we
wish to take, in order to achieve the objectives, and longer term, achieve the ambitions
set.

3.2 Itis important to also agree a set of key appropriate tangible measurements we wish to
monitor in order to measure the success of our actions, and show the difference made.

4. Next Steps

4.1  Members and partners of the committee to provide feedback in relation to the objectives
and key actions in the plan, and to consider appropriate measurements of success for
each ambition.
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