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Overview and Scrutiny Management Committee Budget Meeting
9.30am on Friday 10 February, 2023

Conference Room 1, The Guildhall, Alfred Gelder Street, Hull, and MS Teams

Present: Councillors Bridges, Collinson, Furley, Hale, Kemp (subbing for Robinson), Pantelakis, Payne (DC), Mrs Randall (C), and
Wareing (subbing for Dearing).

In attendance:

Councillor M. Ross (Leader of the Council)

Councillor J. Dad (Deputy Leader)

Councillor P. Drake-Davis (Portfolio Holder — Regeneration)

Councillor D. McCobb (Portfolio Holder - Communications and Engagement)
Councillor L. Chambers (Portfolio Holder - Adult Services and Public Health)
Councillor R. Pritchard (Portfolio Holder - Communities, Crime Prevention and Culture)
Councillor L. Tock (Portfolio Holder — Children, Young People, Families and Learning)
Councillor M. leronimo (Portfolio Holder — Transportation, Roads, Highways and Flood Prevention)
Councillor J. Loft (Portfolio Holder — Housing and Homelessness)

Councillor J. Conner (Portfolio Holder — Environment)

M. Jukes (Chief Executive)

D. Bell (Director of Finance and Transformation)
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S. Markham (Head of Business Finance)

J. Weldon (Director of Public Health)

T. Harsley (Assistant Director Citysafe)

N. Turner (Head of Strategy and Policy)

I. Anderson (Director of Legal and Partnerships)

M. Jones (Director of Regeneration)

A. Codd (Assistant Director Economic Devt & Regeneration)

N. Howbridge (Assistant Director Property and Assets)

J. Gay (Head of Communications)

P. Turner (Director of Children, Young People, Families and Learning Service)

. Kelly (Business Partner, Financial Planning)

. Crabtree (Principal Finance Officer)

. Harne (Assistant Director (Assistant Director Neighbourhoods and Housing)
Meyerhoff (Statutory Director Adults Social Care (Non Exec))

. Patey (Assistant Director Public Health)

. Taylor (Assistant Director (Assistant Director Major Projects, Culture & Place)

. Burton (Assistant Director Streetscene)

. Dye (Head of Revenues and Benefits)

. Smith (Business Partner, Financial Planning)

Harbord (Scrutiny Officer)

MmO IIroO>»-—d2 X0

Apologies:

Apologies were received from ClIrs Dearing (subbed by Wareing), and Robinson (subbed by Kemp).
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69
DECLARATIONS OF INTEREST

Councillors Collinson and Randall declared a personal interest in agenda item insofar as they are Council tenants.

Councillor Collinson declared a personal interest in agenda item insofar as she is a parent carer.

Councillor Kemp declared a personal interest insofar as he is a user of social care.

Councillor Wareing declared a personal interest in agenda item 5 insofar as he is a Director on the Board of Kingstown Works Ltd,

Councillor Pantelakis declared a personal interest in agenda item 5 insofar as she is a Director on the Board of Hull Culture and

Leisure.

Councillor Brabazon declared a personal interest in agenda item 5 insofar as she is a Director on the Board of Hull Culture and

Leisure.

Councillor Hale declared a personal interest in agenda item 5 insofar as he is a social worker

Recommendations:

Reasons for Recommendations:

Officer Assigned

a) N/A

a) N/A.

a) N/A

70

COMMUNITY STRATEGY — DELIVERY OF PHASE 2 ENGAGEMENT

J. Weldon (Director of Public Health), T. Harsley (Assistant Director Citysafe), N. Turner (Head of Strategy and Policy) and I. Anderson
(Director of Legal and Partnerships) delivered a report to set out the long-term strategic direction for Hull for the next ten years, Cabinet
agreed in June 2022 to the development of a new Community Strategy.

The Committee was advised that steps were being taken to develop the strategy; the next stage was to progress to broader
engagement, including resident consultation; the Strategy was intended to replace the City Plan; and, the budget would hang on the

content of the Strategy.
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Recommendations: Reasons for Recommendations: Officer Assigned
a) The Commission supports the recommendations and N/A Scrutiny Officer
Option 1, the move to Phase 2, the development of a (FH)

new Community Strategy for Hull, with a view to
delivering resident and community priorities.

71

COUNCIL BUDGET REPORTS 2023/24

To present to the Committee the suite of reports to be considered by Cabinet and Council in February 2023.

The Leader and Deputy Leader introduced the report, supported by the Chief Executive.

The Committee was advised that the budget took into account what residents had said and it worked for all of the City; that the budget
had been set during difficult times for residents, Council staff and the City; the government had left pressure on local authorities and
their residents; and, this was a balanced budget that meant that the authority was able to move forward.

The Committee discussed:

Government funding that had been given, and that it was insufficient.

The planned jobs freeze and the process that would be followed. The detail was discussed in full, including the potential impact
on services.

The Adult Social Care uplift.

Iv. The increased Council Tax charges; and, that this was having to be done in order to maintain income in order to deliver
services.

v. That all statutory services would have to be delivered, no matter what financial pressures existed or what the result of the jobs
freeze was; and, agency staff numbers would be reduced by offering social workers attractive packages that would help the
Council recruit and retain.

vi. The use of reserves to balance the budget.

vii. How schemes detailed in the report were to be supported, such as cracking down on rogue landlords and support for bus
companies
Recommendations: | Reasons for Recommendations: | Officer Assigned
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a)

b)

The Commission notes the Council Budget Reports a) N/A a) N/A
2023/24, and the introduction from the Leader and
Deputy Leader.

That following the discussion on the creation of new b) To better inform members of the b) Kate
senior posts within the organisation, Members are potential impact of the jobs freeze. Harley
provided with more detailed information on service
establishments with a view to better understanding the
rationale for any changes.

72

GENERAL FUND REVENUE BUDGET 2023/24 AND MEDIUM TERM FINANCIAL
PLAN 2023/24 TO 2025/26

To present he Leader’s General Fund Revenue Budget 2023/24 and Medium Term Financial Plan 2023/24 to 2025/26.

Budget Overview and MTFP_Assumptions (Leader, Deputy Leader and D. Bell (Director of Finance and Transformation)

The Director advised the Committee that:

i.

ii.
iii.
iv.

The financial strategy remained the same as previous years in that the balance would be maintained with one off income.
That policy would be continued, although review would have to take place after 2024.

The impact of inflation had meant dipping into reserves.

There were risks for 2023-24 included pay, energy and Adult Social Care, and there would be a re-evaluation in Spring 2023,
and it would be revisited in the Summer, but the budget was seen as comfortable for the next two years.

The Committee discussed:

The precepts of the other authorities; and, that the Council’s was the lowest at 5%, with the Police at 5.4% and the Fire Authority
at 5.3%.

The number of residents receiving Council Tax support, this being 20,000 of working age and 10,000 pensioners.

Additional support for those on low incomes and support resulting from the Cost of Living crisis.

The progress of the School Uniform grants scheme.
v. The pressures on residents having to pay out more in terms of rent and Council Tax.
vi.  Whether the government would be asked for more funding to support residents in financial crisis.
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Vii.

The use of £5.6m reserves to balance the 2022-23 budget and what would be available for the following year.

The Director fully discussed with the Committee the position in regard to past and current reserve levels, and advised that the use of
reserves to balance the budget was not intended to be repeated in future years, but if pressures meant that it had to be used then the
plan was for it to be repaid.

Regeneration and Planning (Councillor P. Drake-Davis (Portfolio Holder — Regeneration), M. Jones (Director of Regeneration), A.

Codd (Assistant Director Economic Devt & Regeneration)

The Committee discussed:

i.

ii.
iii.
iv.
V.

Vi.

Schemes that were being funded and would support businesses in the City.

The Docklands study and future implications.

That the City was still child and family friendly.

Carbon neutral targets; that a relatively small amount of the budget had been spent; and, that the balance would be carried
forward to progress existing projects and new projects.

The apparent lack of future investment for Electric Vehicle charging points; that the Council was awaiting government guidance,;
and private companies would be worked with.

Whether 22-24 projects would invest in women; and, it was acknowledged that there was a deficit of female entrepreneurship’

Property and Assets N. Howbridge (Assistant Director Property and Assets)

The Committee discussed:

ili.
iv.
V.
Vi.
Vii.

viii.

The lack of public toilets open in the City.

The small pool being shut at Ennerdale[ the unknown cost of repair; and, that Cabinet would be approached for additional
funding once a feasibility study was carried out.

Where the allocation for the refurbish of the Avenues Educations Centre following the removal of Learning Development sat.
The decisions taken and to be taken around the move of Trinity school to the Endeavour site.

The structural state of libraries and the £50k per annum put aside to carry out condition surveys.

Condition surveys and statutory checks for Council buildings, including those used by the VCS.

Issues around the Treasury Building, including structural and utility issues that were previously hidden; and, lessons learnt were
now being used in regard to other buildings.

Whether there was a team monitoring Council energy budgets and usage; and, that leisure facilities were the greatest energy
users.
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Comms and Marketing Councillor D. McCobb (Portfolio Holder - Communications and Engagement), J. Gay (Head of
Communications)
The Committee discussed:
i.  Digital inclusivity and the budget assigned to that; that there was a whole Council approach; and there was funding of
translation.
ii.  Savings that the service would be offering up; that there was a potential £30-40k non-pay budget that would be considered; and,
if job vacancies arose these would go through the vacancy management process.
iii.  Whether the £80k detailed on page 171 for consultation could instead be used to further publicise the need for voter ID,
iv.  The need for the Portfolio Holder to review Council communications, including Council Tax bills and Carer Costs paperwork.
v. The campaign to promote awareness of the need for voter ID.
vi.  Processes for getting information out to residents.
vii.  Issues around the delivery of ward newsletters and how these could be addressed.

Children & Family Services Councillor L. Tock (Portfolio Holder — Children, Young People, Families and Learning), P. Turner
(Director of Children, Young People, Families and Learning Service), S. Kelly (Business Partner, Financial Planning), K. Crabtree
(Principal Finance Officer).

The Committee was advised that:
i.  The budget would support the childYen and young people of the City by supporting the Youth Service, Looked After Children
and Fostering, and by increasing Early years provision.
ii.  The service had areas of improvement, but there was more to be done in some areas, such as LAC.
iii.  Focus would be on family hubs, and working with Academies through Learning Partnerships.

The Committee discussed, with reference to the improved Ofsted report, how the budget was supporting that travel.

The Director responded:
i.  That there was a focus on statutory social worker investment as some struggles continued with recruitment.
ii. Case loads had begun to be reduced.
iii. There was to be a Retention and Recruitment Strategy.
iv.  The high level of social worker turnover was a national trend.
v. That previously the service had employed 70 agency staff, but that figure was now down to the 40s, but the agency staff did
cover the balance of the low workload of newly qualified social workers.
vi. It was hoped that out of area placements would be reduced and this would free up social worker time.
vii.  That the increased allowance for foster carers had improved recruitment, and the return of former Council foster carers.

The Committee discussed:
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i.
il.
ili.
iv.
V.
Vi.

Whether there were any proposals for new children’s homes.

Whether the service could deliver on budget.

The impact of the jobs freeze on the service.

Whether any additional funding had been factored in for SEND, as the number of SEND children was increasing.
Whether family hubs were intended to cover the deficits of other provision or deliver new provision.

How much of the Healthy Holidays budget was used for the benefit of families and how much was used on administration.

The Committee was advised that:

iv.
V.

Vi.

The optimum number of children’s homes in the City had been reached, although there was a small reliance on external homes.
It was unlikely that the service could be delivered on budget, although it could be somewhere near; and, that the greatest
challenge was agency staffing.

That the aspects of the service were exempt from the jobs freeze, such as social workers as it would be more cost effective to
employ social workers rather than cover them through agency staff; and, children’s home staffing would also be exempt.

That the bulk of SEND funding sat within the High Needs Block.

That the family hubs covered both existing and new, with the new focus being peri-natal mental health and babies’ speech and
language.

80% of the Healthy Holidays budget will be used to directly benefit families, but the project needed co-ordination and a high
level of financial monitoring so 20% would be used to fund four posts.

The Committee further discussed:

i.
ii.
iii.
iv.

The increase in EHCPs and the need for sufficient places in special schools.

The Home to School Transport Review.

Plans to increase the income of the Music Service, and the apparent associated reduction by £56k of revenue funding.
Issues around school meal debt resulting in children not receiving school meals, and about the quality of meals.

The Directors responded:

i.

ii.
iii.
iv.

Negotiations were underway regarding a new special school.

There was a panel in place to review all requests for school transport, but the number of SEND had increased in the past year
and cost had increased due to fuel cost increases, both of which had placed additional pressures on the service.

That unless the Music Service income increase could be achieved the revenue budget would not be decreased.

School meal debt and other issues would be responded to by the Learning Partnership and Academies, but the Director of
Children’s Services would ask questions; and, schools had worked very closely with the Council on the Poverty Strategy.
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High Needs Block

The Committee discussed the additional funding detailed on page 179 and 180 of the document pack, and were advised that in the
next year there was only one budget line that was expected to have more income than costs.

Legal Services I. Anderson (Director of Legal and Partnerships) and N. Harne (Assistant Director (Assistant Director Neighbourhoods

and Housing)
The Commission discussed:

i.

ii.
iii.
iv.

The continued development of Governance arrangements for the Integrated Care System under significant projects.
Whether the service was exempt from the jobs freeze.

Concerns that the ICS covered a larger region than the CQC and, therefore, may not receive the same level of scrutiny.
That the service would have to cover increased repair claims through no win no fee solicitors, and the work on the voter ID
promotion was a major drain on the Legal Services resource.

The Director responded

That additional capacity was needed to attend regional meetings related to the ICS, but any pressure would be short term and
would settle within 12 months.

The service was not exempt from the jobs freeze and immediate savings were not apparent as when vacancies arose the
structure would be reorganised to reflect savings where possible.

The Health and Well-Being Board had a long standing role of monitoring of CQC and now ICS delivery.

There was a significant number of legal companies involved in regard to disrepairs; the pressures would continue for two years;
there was a need for the Council to get smarter; and, Manchester and Leeds had the same issues but tenfold.

Customer Services

The Commission discussed:

i.

ii.
iii.
iv.
V.

Whether the Director was satisfied with the Call Centre.

About the carbon neutrality progress at Bereavement Services.

The progress of the establishment of a pet crematorium at Priory Priory Woods.
The impact of the integrated coroners service on Hull.

Whether low cost funerals were still provided for those in poverty.

The Director responded:

The staff of the Call Centre were excellent and there was excellent work being carried out in relation to Cost of Living; calls and
emails were responded to quickly, and this would be reported on before the end of the Council year; Housing Repairs and
Streetscene had good systems, and there was no temporary staff which had impacted but Cost of Living enquiries were
prioritised.
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ii. Bereavement Services were fully invested in achieving carbon neutrality; all heat generated by cremations was used to heat
buildings; and; different options for green crematoria were being considered, including fully electric, but the cost of options had
risen from £50k to £500k.

iii.  The delivery of a pet crematorium had been referred for consideration, although there was a finite capacity for delivery.

iv.  Covid had had a big impact on the coroner’s service; discussion was on-going between Hull and East Riding and the South
Bank; that all authorities had common Police and Fire Authorities; a divided approach was not easy and caused complications;
and, an integrated service would be preferable and helpful for the Police and Fire Authorities.

v.  Low cost funerals were still provided for those with no next of kin.

Human Resources
The Committee discussed,;
i.  Cross-Directorate learning and working.
ii.  Equality and diversity.
iii.  The workforce development budget.

The Director responded:

i.  The next phase of cross-Directorate learning was to work together as an organisation; this was about avoiding working in
unintentional silos; and, that joint working did take place, especially the partnership working that took place around the
pandemic.

ii. A new equalities matrix had been established for inclusion in all reports, which would help embed equalities in the practice of all
managers.

iii.  The Assistant Director of HR would say that the workforce development budget was not enough, but services would have to
work within budget and use resources in the best possible way.

Neighbourhoods and Housing N. Harne (Assistant Director (Assistant Director Neighbourhoods and Housing)
The Committee discussed:
i.  The performance of KWL and the need for the Committee to consider the KWL and Council relationship.
ii.  Whether additional capacity had been created in the private sector enforcement team.
iii.  What was being done to address mould issues as seen in the press.
iv.  The housing inspections taking place through the HRA.

The Assistant Director responded:
i.  The government had provided funding for 1.5 Full Time Equivalent posts for enforcement.
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There was no additional funding for the damp and mould issues, but more had been found; service requests had increased but
would tail off; and, this would not increase damp and mould requests as many were actually heating requests

A lot of work had been done for the private sector through colleagues at KWL identifying damp and mould issues; there was no
additional resource, but services had been realigned.

Around 96% of Council housing had gas so were subject to gas and other inspections.

Adult Social Care Councillor L. Chambers (Portfolio Holder - Adult Services and Public Health), J. Weldon (Director of Public Health)

and T. Meyerhoff (Statutory Director Adults Social Care (Non Exec)).

The Committee discussed:

Vi.
Vil.

In light of the ASC statutory responsibilities and the social work pressures on the service, whether the academy was working,
and was expenditure being reduced.

With reference to the externally commissioned residential care to people aged 65 and over, whether current numbers were likely
to increase and how a service was being given whilst trying to keep people out of residential care.

Extra Care, and delays in release from hospital.

ASC efficiency savings identified for 23-24 and 24-25 and the likelihood of these being delivered.

Whether the service would be able to meet wages for Council employees and the provider market.

The CQC Local Assurance that was to be introduced from April and whether this would impact on the budget.

Increased complex respite provision and how it would work.

The Directors and portfolio Holder responded:

That the academy scheme had worked over the past year but there were still pressures around recruiting social workers and
care roles in general; and, work was taking place with Children’s Services and other local authorities.

There had been an increase of 53% in referrals to critical care.

Patients were keen to keep out of residential care; there was a role to disinvest in care and reinvest into the different options for
keeping people in their homes; and, this was being done in partnership with the local NHS,

iv. Inregard to Extra Care, Health and Housing needed to work more closely on this; good examples could be found from
Supported Living and how adaptation aids were provided; and, group accommodation for young people.

v. Efficiencies would be contributed to by funding working better; a robust process was put into practice in developing what had
been put forward; there was a continuous improvement programme; it would be ensured that there was no duplication of work;
and, the rationale was sound.

vi.  To counterbalance wage increases there would be an increase in charges; and, Covid had helped bring the Council closer to its
partners, meaning that honesty and fairness would be delivered rather than more money.

vii.  As what was needed for the CQC Assurance was skills, reorganisation of ASC would meet this.
viii.  Complex cases were still having to be placed outside of the City, but the service was looking to reduce numbers.
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Public Health Councillor L. Chambers (Portfolio Holder - Adult Services and Public Health), J. Weldon (Director of Public Health) and
A. Patey (Assistant Director Public Health).

A member expressed concern that the Public Health Grant had still not been awarded and asked if the assumption was that it would be
the same as previous years.

The Director responded that the Grant would pay wages, but there was disappointment that it would not be inequalities based

Citysafe Councillor J. Conner (Portfolio Holder — Environment), Councillor R. Pritchard (Portfolio Holder - Communities, Crime
Prevention and Culture), J. Weldon (Director of Public Health) and T. Harsley (Assistant Director Citysafe)

The Assistant Director advised the Committee that, although there were not enough staff working on the Domestic Abuse Programme,
there was new staffing and work was taking place with partners.

The Committee discussed:
i.  Any significant projects that had been delayed.
ii.  Work within schools, both primary and secondary.
iii.  That specific projects in schools came under Children’s Services rather than Citysafe, but rather than them focussing on specific
genders they centred on tolerance.
iv.  Applications to the Crime Reduction Fund.

Recommendations: Reasons for Recommendations: Officer Assigned

a) The Committee notes the General Fund Revenue a) N/A a) N/A
Budget 2023/24 and Medium-Term Financial Plan
2023/24 to 2025/26.

b) That following the discussion on the upkeep and future of b) It was recognised that decisions around b) Carmen
the Avenues Education Centre, the Committee the Avenues Centre were part of the Taylor
welcomes the intention to include consideration related decision framework around the transfer
to the refurbishment of the Centre and associated costs of Trinity school to the Endeavour
within the informal session to be held to discuss the building.

implications of the transfer of Trinity House School to the
former Endeavour School site.

c) Alex
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c) The Committee recommends that the Council continue to

d)

f)

explore opportunities to publicise the introduction of
compulsory voter ID, to ensure as many residents as
possible are aware of the new requirements.

That following the concerns raised about the reliability of
Council procured postal services, the Committee
recommends that the Council review its current
arrangements to ensure all households are receiving
information in an efficient and timely manner.

The Committee recommends that the commentary
relating to Music Service Income Generation (Appendix
B (iii), page 74), is amended, to recognise the discussion
at today’s meeting, and confirm that the service is not
subject to a revenue budget cut.

The Committee will review the relationship between the
Council and Kingstown Works Limited, with a view to
ensuring the relationship is operating as effectively as
possible, and challenges are being addressed.

c)

d)

f)

The Committee had concerns around the
impact of compulsory voter ID on the
local elections.

Concerns were raised around the varying
reliability of the delivery of information to
residents, including ward newsletters.

Members felt that the information
included in the report gave the
impression that the Music Service was to
undergo budget cuts.

To monitor the delivery of KWL.

d)

f)

Holgate /
Andrew
Stead

Paul
Robinson

David Bell /
Pauline
Turner

lan
Anderson

73

CAPITAL STRATEGY 2023-24 TO 2026-27

To seek approval of the Council’'s 2023/24 Capital Strategy which incorporates the 2023/24 to 2026/27 Capital Programme.

Supported by Councillor M. leronimo (Portfolio Holder — Transportation, Roads, Highways and Flood Prevention), G. Taylor (Assistant
Director (Assistant Director Major Projects, Culture & Place) and A. Burton (Assistant Director Streetscene).

The Committee discussed:

Highways pressures.

The use of any additional funding for safety and on-road and off-road cycle paths.

The £625k that had been labelled as new money.

iv.  Inlight of recent road fatalities what was being done about road safety.
v. Whether any additional funding had been assigned for path repairs, especially after utility companies had left them in a state of
OFFICIAL
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disrepair.

vi.  The Spring Clean Programme, and the lack of a business case to support that; whether it was just a rehash of Love Your
Street; and, whether this would replace zonal cleansing,

vii.  Whether this service would be affected by the planned jobs freeze.

Portfolio Holders and officers responded:

i.  Cost pressures were resulting from the 20% inflation of the supply of labour and materials.

ii.  Additional investment was to take place on accessible kerbs, signage and the filling of pot-holes.

iii.  That the £625k referred to reprofiled funds; that the Capital Programme had been revisited and the funding allocated to
another budget line; and, that £525k had been allocated to roads, with the budget for road safety doubled.

iv.  That it was the responsibility of the utility companies to replace footpaths; that there was a team of 6 Council staff employed to
carry out checks, with a team of experts being trained; and, the utility companies had a 6 month deadline for reparation, but
there were 3 utility companies that had to be monitored.

The Committee had a full discussion around the Spring Clean Programme, with Portfolio Holders and officers advising members of
the detail, including that it was new and a new way of working, the business case, that the scheme was in answer to demands from
residents, how it was intended to work, that the Programme was modelled on new staffing, meaning more staff for the service, that it
was in addition to zonal cleansing.

Culture and Leisure
The Committee discussed:
i.  Whether there was a proactive maintenance budget; whether the maintenance budget was for leisure buildings or all buildings;
and, if it was all buildings but maintenance had been proactive then this was not an issue.
ii.  As energy costs were now so significant in terms of leisure, whether this was now factored into the future budget.
iii.  Budget lines with no allocation.
iv.  That if inspections, works and maintenance had been carried out years previously the works would have been much less
costly; Health and Safety issues would not have arisen; and, general maintenance of facilities such as museums should have
been carried out as they needed to be appealing to residents and visitors.

The Deputy Leader, Director and Assistant Director responded:
i.  That the maintenance budget was across the entire estate, and a massive survey was needed to assess the works needed.
ii.  Energy costs were now factored into the budget, with a 100% increase in 22/23 and 30% in 23/24.
iii.  That a more stringent maintenance plan would not happen overnight; and, previously revenue was needed but it was now
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within the capital budget.

Recommendations: Reasons for Recommendations: Officer
Assigned
a) The Committee notes the Capital Strategy 2023-24 to a) N/A a) N/A
2026-27.
b) The business case underpinning the Spring Clean b) So that members can better understand b) Andy
Programme is shared with Members once the pilot the Programme and its impact, and next Burton.

schemes have been completed and assessed.

steps.

74
LOCALLY DEFINED DISCOUNTS 2023/24

To support Members to consider locally defined Council Tax discounts for 2023/24. Supported by D. Bell (Director of Finance and

Transformation) and H. Dye (Head of Revenues and Benefits).

D. Bell (Director of Finance and Transformation) advised the Committee that there were only two changes recommended, and they
were the charges for second homes and empty homes; and, that the changes would affect 244 second homes and 337 empty homes.

Recommendations: Reasons for Recommendations: Officer
Assigned
a) The Committee notes the Locally Defined Discounts a) N/A a) N/A

2023/24.

75

HOUSING REVENUE ACCOUNT BUDGET SETTING 2023/2024 AND BEYOND
REPORT OF THE LEADER OF THE COUNCIL

To present to Council: The Leader’s Housing Revenue Account Budget 2023/2024 & the Hull Housing Stock Investment and Asset
Management Strategy 2023-27. The item was supported by Councillor J. Loft (Portfolio Holder — Housing and Homelessness), I.
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Anderson (Director of Legal and Partnerships), N. Harne (Assistant Director (Assistant Director Neighbourhoods and Housing) and G.
Smith (Business Partner, Financial Planning).

The Committee raised concerns at the planned increase of Council property rents by 7%, equating to £22 per month; and asked what
the increase was intended to cover.

Officers referred to page 284 of the meeting document pack, and detailed all of the HRA pressures that had meant that rent had to be
increased to try to relieve those pressures.

Finance and Transformation

The Committee discussed:
I.  Whether, in light of global warming, it was planned to put air conditioning in Council properties.
ii. How pressure on resources would be addressed.

The Director responded:

i.  Expenditure on Air Conditioning would be a risk as it would be dependent on long term weather forecasts that may not prove to
be accurate.

ii.  That pressures would be managed carefully, with areas being supported as and when they could be.

Recommendations: Reasons for Recommendations: Officer
Assigned
a) The Committee notes the Housing Revenue Account a) N/A a) N/A

Budget Setting Report 2023/24 and Beyond.

76
TREASURY MANAGEMENT STRATEGY STATEMENT, MINIMUM REVENUE
PROVISION POLICY STATEMENT AND ANNUAL INVESTMENT STRATEGY 2023-
24

To provide details of the Treasury Management Strategy Statement (incorporating Prudential and Treasury Indicators), Minimum
Revenue Provision Policy Statement and Annual Investment Strategy proposed for the financial year 2023-24. This was supported
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by Councillor J. Dad (Deputy Leader) and D. Bell (Director of Finance and Transformation).

The Director advised the Committee that there was no change in the Treasury Management Strategy; and, in the short term there

was an increase in interest rates, especially short term interest rates.

Recommendations: Reasons for Recommendations: Officer
Assigned
a) N/A a) N/A

a) The Committee notes the Treasury Management
Strategy Statement, Minimum Revenue Provision
Policy Statement and Annual Investment Strategy

2023-24.
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