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1. Introduction 

 

1.1 The portfolio priorities for 2025/26 reflect the current and planned activity that 
Children, Young People and Family Services (CYPFS) is committed to and which 
has been influenced by continuous improvement work, external policy and the 
experiences of children and young people. Current and planned development 
activity across CYPFS, with partners, will help to further improve the outcomes 
and life chances, and minimise the risk of harm, of children, young people and 
their families across the city. 

 
2. Ambition 

 

2.1 The priorities of the Portfolio Holder for Children’s Services closely align to many 
of the ambitions within Hull’s Community Plan, the Hull City Council Plan and 
the Hull’s Children and Young People’s plan. All of the plans are child-centred 
and focus on the city being a place where aspirations, achievements and 
learning at every level is valued, more children and young people feel safe and 
have platforms that enable their voices to be heard and ensure that they are 
supported to reach their potential. Eunice, Hull Young Mayor has written. 
 
 “Together, we can build a Hull that we as young people are proud to call our 
home, a city where every young person knows their voice matters, their safety is 
a priority, and their future is bright”   
 

2.2 By working together not only as a council, but collaboratively with partners, 
children and young people across the city, there will be a collective drive to: 
 

 Make Hull a ‘Child Friendly City’ ensuring that children and young people 
feel SAFE both within their communities and at home.  

 Provide high quality, inclusive education and skills opportunities, building a 
culture where this is valued across all ages and where parents and carers 
prioritise their child’s learning, raising aspirations. 

 Expand the range, opportunities and quality of employment and training 
within the city and its wider commuting area.  
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2.3 Putting children and young people first is at the heart of everything we do. This 
commitment shapes our ambitions and priorities, with a clear focus on improving 
the quality of life for all children, young people, and their families. By creating the 
right conditions for them to thrive, we can reduce the need for formal intervention 
and support their success in education and beyond. We are determined to protect 
children and young people from harm, including exploitation, violence, and abuse. 
Just as importantly, we want them to feel heard—able to share their views and 
influence the decisions that affect their lives. By doing so, we can help them 
achieve their goals, realise their potential, and build a brighter future. 
 

3. External Scrutiny 
 

3.1 With significant improvements already demonstrated across children’s services 
and SEND services over the last year, the most recent (August 25) Ofsted 
Focused Visit feedback confirming we continue to go from strength to strength. 
We remain deeply committed to building on our progress—continually striving for 
better, so that every step forward brings greater opportunity, impact, and hope for 
the future. It is the ambition of children’s services to achieve a ‘good’ or better 
Ofsted rating at the next full inspection, which is predicted to be in 2026.  

3.2 Following the positive inspection of Hull’s Youth Justice Service (HYJS) in 
September 2021 (overall ‘good’ and many ‘outstanding’ elements) and 
subsequent pilot inspection in June 2024 the Youth Justice Service have further 
developed the ‘Child First, Offender Second’ ethos across the partnership. We 
are expecting a Youth Justice Inspection within the year 2025/26 with an 
ambition in this inspection to build on the good with outstanding elements 
throughout the service. 

3.3 In October 2025 we plan to undertake a regional peer review with a focus on our 
leaving care services. This will support the local authority in testing and 
evaluating the accuracy of our self-evaluation, our assessment and oversight of 
leaving care activities. 

 
 

4. Priorities 
 

4.1 Child Friendly City - Hull is working to become a truly child-friendly city—one 
where every child and young person has an equal chance to thrive, feel safe, 
and reach their full potential. Many children and young people in Hull already 
enjoy happy, healthy lives and feel respected and heard by the adults around 
them. However, there is always more to do to make this a reality for everyone. 

That’s why we’re committed to giving every child the best possible start in life, 
sand helping all to achieve their potential in line with the council and community 
plan. Achieving this means working together as a city, putting the voices, 
needs, and rights of children and young people at the heart of every decision, 
policy, and service that affects them.  
 
 

4.2 Children and Young People’s Plan – The newly produced plan for 2025 -2030 
continues to underpin the work to make Hull a child friendly city and the ambitions 
of the Community Plan, the Health and Wellbeing Strategy and the Early Help 
and Prevention Strategy. From the outset, it was essential that the plan was co-
produced with children, young people, partners and Hull City Council. A systemic 



3 

 

 

OFFICIAL 

approach was adopted to ensure that everyone who contributed to the plan, was 
listened to and their views valued. This has resulted in shared vision and 
understanding of the needs of the children and young people in Hull and a plan to 
meet these needs 

 
4.3 Domestic Abuse – The Domestic Abuse Strategy was developed during 2024/25 

through a collaborative approach with Children, Young People and Families 
Services, in partnership with the Community Safety Partnership, key statutory 
agencies, and the voluntary sector. The strategy was co-produced with a city-
wide prevention focus. 

 
4.4 Corporate Parenting - May 2025 saw the third successful corporate parenting 

week. The aim from previous years was to promote awareness of this significant 
role and increase the pool of champions across the council. Over the coming 
year, our priority is to strengthen the reach and impact of the Corporate Parenting 
Panel. We are committed to working closely with members, internal teams and 
external partners to enhance the effectiveness of our corporate parenting 
approach.  In terms of our care leavers the development of a “Reverse Scrutiny” 
committee meeting is now being held on a quarterly basis, and these serve as a 
formal process whereby care leavers, supported by Room 42, ensure focus is 
given to issues that affect care leavers daily life experiences.   

 
 

4.5 Children Looked After -  In February and March 2025, Hull’s children and 
young people in care (aged 4–17) took part in the Bright Spots ‘Your Life Your 
Care’ survey, focusing on their well-being. With a strong response rate of over 
58%, many reported feeling safe where they lived and able to talk to carers about 
important matters. Over a third said they liked school or college “a lot,” and 92% 
felt the adults they lived with showed interest in their education. While the survey 
highlighted positives, it also identified areas for improvement, particularly around 
placement continuity and fear of bullying at school. The ambition remains to keep 
improving, especially in areas children and young people feel need attention. 

 
4.6 SEND - SEND continues to be a key priority across children’s services and our 

partners. The SEND Board will continue to drive the SEND Strategy and plan to 
further develop our services to respond to the need in the city. We will also be 
responding to anticipated government SEND policy announcements towards the 
end of 2025. The SEND Integrated Hub at Lil Biloca House has been an exciting 
development and phase two will progress over the coming months. All of our work 
is undertaken collaboratively and co-produced with the Parent Carer Forum. 

 
4.7 School Attendance – school attendance is a shared responsibility. Using a multi-

agency, locality-based approach, Hull has worked hard to tackle the national 

school attendance crisis. In 2024/25, all but one secondary school improved 

attendance, aligning the city with the national average despite significant social 

and economic challenges. The launch of the ATTEND framework, developed with 

health, early help, and education partners, has been widely adopted and offers 

holistic tool for coordinated support. The Education Welfare Team will soon be 

expanded to focus on reintegrating pupils from alternative provision into 

mainstream schools and supporting the elective home education community. 

Strengthening school belonging remains key priority to reducing families opting 
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out of formal education. 

 
4.8 Families First Partnership Programme (FFPP)– In early 2025, the Department for 

Education introduced the Families First Partnership (FFP) programme, setting out national 
expectations for safeguarding partners as part of a wider reform agenda. The programme 
is structured around three key strands: 

 
 Family Help 
 Multi-Agency Child Protection 
 Family Group Decision Making 
 

At the heart of the FFPP is a commitment to early intervention, ensuring children and 
families receive timely, right support that meets their needs. The programme places 
children and families at the centre of service delivery, with a strong emphasis on enabling 
children to remain safely within their family networks wherever possible. Effective 
partnership working is critical to the success of these reforms. Across Hull, agencies are 
actively engaged and committed to working collaboratively to ‘get it right first time’ for 
children and families. While all partners play a vital role, the local authority is recognised 
as a key leader and driver of change, responsible for coordinating efforts and ensuring 
that the ambitions of the FFPP are realised locally. 
 

4.9 Not In Education Employment or Training (NEET) – The Connexions service 
will continue to evolve its practice to ensure the ever-changing needs of the city’s 
NEET population are met. To achieve this, we will work in partnership with all our 
local secondary schools to embed the risk of NEET services piloted during the 
24/25 academic year. To enhance this work and improved sustained 
destinations, we will further develop these partnerships to increase collaborative 
support arrangements for post 16 NEETs. We will also work with key 
stakeholders to ensure engagement provision and programmes are available for 
those within the NEET cohort throughout the academic year. A key stakeholder 
in this work will be the Hull and East Yorkshire Combined Authority (HEYCA); we 
will proactively engage HEYCA to ensure ‘vulnerable young people’ are 
recognised as a priority area of focus. 
 

4.10  Best start in Life - The governments ‘Plan for Change’ set out in the new 
‘Giving Every Child the Best Start in Life Strategy’ an ambition that all children 
get the best start in life, no matter who they are or where they come from. This 
builds on our own local strategy of the first 1001 days delivered through our 
family hubs and partners. There will be a key focus on ensuring that every child 
has a good level of development by reception year with a local target of 
achieving to 73.5% by 2028.   

 

4.11 Youth Services – We are actively working with the National Youth Agency via 

the peer network to secure funding throughout the year and utilise various 
bidding opportunities.  Between January and May 2025, over 500 Hull young 
people contributed to the National Youth Strategy consultation, with the resulting 
strategy expected this autumn to guide future investment. The Young Futures 
Programme continues to develop, including Hubs and Prevention Partnerships, 
with VRU-area panels identifying and supporting vulnerable young people early. 
Our goal remains to ensure all young people can thrive through internal and 
external youth services.  
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5. Summary 

 

5.1 The priorities and ambitions outlined above will be closely monitored throughout 
2025/26 and beyond. As portfolio holder and champion of all children, young 
people and their families in the city, there comes a natural but rigorous challenge 
to ensure that the appropriate level of support, intervention and education will 
maximise the opportunities and life chances available to children and young 
people within our city, our children and our future.  

Councillor Linda Tock 
Portfolio Holder for Children’s Services 

 
 

Contact Officer: Alexandra Campbell  
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