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Briefing Paper to the Health Scrutiny  
 
13th June 2025 

Wards:  
 

 

Briefing Paper of the of Corporate Director for Julia Weldon, Director of Public Health and Deputy 
Chief Executive 
 
 
1. Purpose of the Paper and Summary 
 
The purpose of this report is to provide and update about the Health Check Programme. 
 
2. Background 
 
The NHS Health Check programme is a public health risk assessment and management tool and 
is a mandated responsibility for all local authorities to deliver. It is a key component in the 
prevention agenda, aiming to spot the early signs and reduce the onset of stroke, type2 diabetes, 
dementia, kidney and heart disease. The programme assesses individual risk factors, considering 
current personal health and family history and involves measuring BMI, Blood pressure and uses 
a finger prick blood test to check cholesterol levels.  
 
The programme contributes towards local and national targets to improve health outcomes, reduce 
long term conditions and links in with related pathways including smoking cessation, alcohol 
reduction support and weight management services. The programme offers information, advice, 
guidance and the opportunity for people to make lifestyle changes that will substantially reduce the 
risk of disease and the early treatment of onset disease. 
 
The eligible cohort are people aged between 40 and 74 years who have no previous diagnosis of 
CVD and are not currently taking statins or being treated as at risk for other long-term conditions. 
They will be offered a Health Check and recalled every five years if they remain eligible. 
 
The Office for Health Improvement and Disparities (OHID) aspiration is a national uptake of 75% 
of the eligible population. Ensuring a high percentage of those eligible have the Health Check is 
key to maintaining a healthy population, preventing the onset of further long-term conditions and 
optimising the clinical and cost effectiveness of the programme. This is especially important for 
populations with the greatest health needs and those in areas of higher deprivation in helping to 
narrow health inequalities. 
 
Previous Model of Delivery 
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Models of delivery differ across the Yorkshire and Humber region. Since 2018 Health Checks in 
Hull have been delivered by a mixed model approach using two separate strands via GP Practice 
and Community Outreach.  
 
The contract value of NHS Health Check provision in Hull is £60,000 per annum and was divided 
between the two arms with £15,000 allocated to General Practice and £45,000 to the community 
outreach provider. Practices that signed a tariff-based contract were able to deliver Health 
Checks, although sign up across general practice in the city has always been variable and has 
declined over time. Currently there are four general practices that are delivering Health Checks. 
This represents a major decrease in previous contracted practices, in 2021-2023: 13 practices, 
2023-2024: 12 practices, 2024-2025: 4 practices.  
 
 
Numbers of Health Checks Delivered 
 
The table and graph below show the number of Health Checks delivered each year and as 
expected shows a sharp decline during the covid pandemic, however the numbers haven’t 
returned to pre-pandemic levels. 
 
 
 

 

 
 
To try and gain an understanding as to why these numbers are still low and if the current Heath 
Check model was reaching the target population, the mode of delivery was evaluated and 
reviewed in 2024. 
 
 
 
 
 

Year  Heath 
Checks 
Delivered 

2014 3770 

2015 3725 

2016 2278 

2017 3207 

2018 2884 

2019 3206 

2020 863 

2021 859 

2022 1246 

2023 1070 

2024 514 

Q1 
2025 

770 
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Summary of Evaluation Key Findings (2024) 
 

 The following groups are less likely to have a NHS Health Check delivered in primary care 

based on SystmOne data: 

o Men 

o Younger people 

o People from minority ethnic groups 

o People living in more deprived areas of Hull 

o Specific geographical areas of Hull, except parts of Beverley and Newland 

 

 Community outreach was able to help in reaching younger individuals, however reach was 

not optimal in terms of the more deprived areas of Hull, with three of the areas characterised 

by severe deprivation not being sufficiently reached.  

 

 Based on the present data, it appears that the number of NHS Health Checks completed 

have decreased since the COVID-19 pandemic across Hull. 

 

 There appears to be a decreased interest in primary care providers to support NHS Health 

Check implementation as highlighted by the decrease in Practices agreeing to conduct NHS 

Health Checks, and the stakeholders’ report of persistent concerns relevant to the tariff 

assigned. 

 

Summary of Evaluation Recommendations 
 
A supportive collaborative framework to be formed in order to address the issues raised relevant 
to resources, access and reach. This should revolve around: 
 

 Data quality measures and bespoke data capturing that is enabled for SystmOne and EMIS 

users and Community Outreach provider, on a real-time basis 

 Tailoring of tariff and outreach model to target those in greater need and less likely to be 

invited/undergo an NHS Health Check 

 Wider community participation and presence with increased engagement.  

 Restructure the model of delivery in order to support a more targeted approach using a 

higher/incremental tariff and key performance indicators both in Primary Care and 

Community Outreach delivered NHS Health Checks’ 

 
 Current Model of Delivery 

In 2024 the Community Outreach Service were unable to deliver due to staff shortages and being 
unable to recruit to an essential post an agreement was reached with them to end the contract. 
 
As part of the evaluation other areas across Yorkshire and the Humber region were contacted to 
find out about their mode of delivery and its level of success in delivering Health Checks. Two 
areas that had seen a significant increase in the number of Health Checks delivered were 
delivering via their local GP Federation. In line with one of the evaluation recommendations about 
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restructuring the model of delivery, this was explored as an option locally and it was decided to 
pilot delivery via the local Hull Care GP Federation (Hull Care) alongside the GP Practices 
originally delivering the programme. 
 
GP Federation Pilot 
 
One of the recommendations from the evaluation was to target those in greater need and less 
likely to be invited/undergo a Health Check. The aim of the pilot is to address the volume of 
health checks delivered and place a greater emphasis on addressing inequity in access between 
underserved population groups in the eligible population. These population groups include 
younger people (in the eligible age bracket) and people from more deprived communities. 
 
The following criteria was included in the contract with the GP Federation: 
 
The service is to be developed with tailored and targeted delivery to meet the needs of individuals 
and groups of individuals deemed as most at risk. This includes eligible 40–74-year-olds who 
meet one or more of the following: 
 

 Live in IMD deciles 1 and 2 

 Have a Body Mass Index (BMI) of 30+  

 Currently smoke  

 Have a close family member with coronary heart disease 

 Are from a black, Asian or other minority ethnic background  

 Have an AUDIT-C score of 5 or more 

 Out of the NHS Health Checks completed, 75% of these to be with individuals deemed at 

risk of CVD 

 
Since January 2025 the Health Check programme has been delivered by a number of GP 
Practices, who were part of the original delivery programme, alongside piloting delivery via Hull 
Care. It’s too early to have the full data to analyse as to whether the pilot has increased the reach 
to the target population. However, the number of Health Checks delivered by the GP Federation is 
looking positive so far with data from January 2025 to end of March 2025 showing 770 Health 
Checks completed, which is higher than the whole amount completed in 2024 and a further 430 
delivered in April. Totalling 1,200 Health Checks delivered by the GP Federation to date   If these 
numbers continued then the yearly figures for 2025 could be an estimated 3,600 Health Checks 
delivered by the GP Federation returning the numbers to pre-pandemic levels. 
 
 
3. Issues for Consideration   

 
The NHS Health check programme is a public health risk assessment and management tool in 
the prevention agenda and is a mandated responsibility for all local authorities to deliver.  
 
In Hull the programme saw the number of Health Check’s delivered drop in numbers during the 
pandemic and these figures didn’t recover in the years following. An evaluation of the model of 
delivery was undertaken in 2024 to gain a better understanding of the delivery, including numbers 
delivered and if they were being delivered to the target population.  
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In line with the evaluation recommendations a new model of delivery is being piloted alongside 
the original GP Practice delivery, with a focus on targeted delivery of individuals deemed most at 
risk. 
 
The results of the pilot of the new model of delivery is looking positive so far but it is early days as 
to date we only have data on the number of Health Checks delivered between January 2025 – 
April 2025.   
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4. Next steps 
 
To continue the pilot of the new model of delivery and collect data to determine its success, 
alongside the previous GP Practice delivery model. 
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