Report to the Economy and

A ="4 City Council

Regeneration Overview and
Scrutiny Commission 24™ June
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Wards: All

Hull & East Yorkshire LEP

Report of the Chief Operating Officer, Hull and East Yorkshire LEP

1.

3.

Summary

The new Hull and East Yorkshire Local Enterprise Partnership (HEY LEP) was
launched on 1 April 2021 covering the geography of Hull and the East Riding
of Yorkshire Local Authorities.

A new board has been appointed with a greater diversity both in terms of
gender and the knowledge, expertise and skills of its members.

The LEP is now considering its main strategic priorities and will produce a
public consultation document to be launched in early summer.

Recommendations

Hull City Council to respond to the future LEP Economic Strategy consultation
proposals, ensuring alignment with HCC future ambitions, goals and project
delivery.

Report

Governance

3.1.1 HEY LEP was formed following the decision of the two Humber south
bank LAs to align with Greater Lincolnshire Local Enterprise
Partnership, this was necessary due to government national review of
LEPs in 2019.

3.1.2 The LEP has appointed its Chair, James Newman and Deputy Chair,
Stephen Parnaby along with board representation from both LAs at
Leader level. LA Chief Executives work in support of this Board. A
further eight members from both the private and public sectors have
been recruited, for details please see website link:
https://heylep.com/board-page/hey-lep-board/

3.1.3 Whilst appointed purely on individual merit, following an open and
transparent recruitment process, the new board make-up
demonstrates that diversity requirements have been met.
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3.1.5

The LEP has appointed three of its board members as ambassadors
to ensure suitable representation and consideration are given to key
areas of work. These ambassador roles are the Small Business, Rural
and Diversity champions.

The LEP is now beginning to recruit to its four sub-boards; the first
three of which are open for recruitment on the LEP website until
Sunday 20™ June 2021. These three boards are: Employment and
Skills; Business Support and Infrastructure. The fourth sub-board will
be the Innovation and Transformation Board which will recruit at a later
stage over the early summer period.

Each sub-board will be chaired by a member of the main LEP board,
ensuring alignment with emerging strategic priorities and delivering on
the board’s required actions.

All board and sub-board papers will be published on the LEP website
one week prior to the meetings.

In addition to these internal sub-boards the LEP will also work with the
local established Business Engagement Board, which will act in an
independent advisory capacity.

To comply with national requirements the LEP will develop a new
Assurance Framework that clearly demonstrates how decisions are
made within the governance structure, aligned to the National
Assurance Framework -
https://www.gov.uk/government/publications/national-local-growth-
assurance-framework Currently an interim Framework is in place
which uses the former Humber LEP Framework as its basis. The new
Assurance Framework will be reviewed by the board at its 215 July
2021 meeting.

3.1.10HEY LEP is an incorporated body as a company limited by guarantee

which is part of the National Assurance Framework requirements. This
has been achieved by adapting the former Humber LEP Ltd as the
shell company. No transactions will take place via the company but
board members will become directors with required insurance in place.

3.1.11 Hull City Council will act as the LEP’s Accountable body, providing

support and expertise across the wider authority and with specific
support and guidance delivered by the Economic Regeneration Team.
The LEP will use HCC procurement, IT, legal and HR services as per
previous arrangements with the Humber LEP.

3.1.121t is important to note that government and the national LEP Network

are jointly carrying out a national review of LEPs to ascertain their
future roles in economic activity. The outcome of which is expected by
autumn 2021 at the latest. This could have potential implications for all
LEPs.
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3.2 Strategy

3.2.1

3.2.2

3.2.3

In addition to its industrial sector requirements pertinent to the city, the
LEP will also focus on rural and coastal issues, ensuring its towns and
centres of population density are considered appropriately in policy
and strategic issues.

The strategy is being developed based on a range of areas pertaining
to place, people and productivity and is closely aligned with both HCC
new consultation and the existing ERYCC Economic Strategy which
has recently been refreshed. This will therefore add value to the HEY
geography and be useful in strategic conversations at a national level.

A public consultation will be used to test the ambitions of the LEP,
using the feedback to develop the final approach.

4 Financial and resource implications

41 The LEP has a limited budget drawing on government resources for
support with £500k as grant funding (the same amount for all LEPs) and
£50k from each LA. This resource is required to be matched with in kind
support from other activities such as sub-boards, secondees etc.

4.2 Graeme Smith acts as the LEP financial business partner from HCC with
the 151 Officer attending LEP board meetings three times per year to
ensue compliancy with government requirements.

4.3 This leaves a very tight budget with a core staff team of seven and a
further 26 staff members who are either seconded to carry out a
specific piece of work or who are programme funded for delivery,
these roles are resourced by a fix term contract arrangement. Line
management arrangements are via the LEP core team and one
programme staff team.This lack of additional resource may have
implications on external commissioning of work that would be used to
provide evidence for bidding opportunities. (The Humber LEP was
able to use external resources to deliver on some aspects of strategic
development.

Mark Jones, Director of Regeneration

Contact Officer: Teresa Chalmers, Chief Operating Officer, HEY LEP

Officer Interests: None

Background Documents: - None
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Implications Matrix

This section must be completed and you must ensure that you have fully
considered all potential implications

This matrix provides a simple check list for the things you need to have considered
within your report

If there are no implications please state

| have informed and sought advice from HR, | No
Legal, Finance, Overview and Scrutiny and
the Climate Change Advisor and any other
key stakeholders i.e. Portfolio Holder,
relevant Ward Members etc prior to
submitting this report for official comments

| have considered whether this report Yes
requests a decision that is outside the Budget
and Policy Framework approved by Council

Value for money considerations have been Yes
accounted for within the report

The report is approved by the relevant Yes
Assistant Director

| have included any procurement/commercial | No
issues/implications within the report

| have considered the potential media interest | Yes
in this report and liaised with the Media Team
to ensure that they are briefed to respond to
media interest.

| have included any equalities and diversity Yes
implications within the report and where
necessary | have completed an Equalities
Impact Assessment and the outcomes are
included within the report

Any Health and Safety implications are Yes
included within the report

Any human rights implications are included Yes
within the report

| have included any community safety Yes
implications and paid regard to Section 17 of
the Crime and Disorder Act within the report

| have liaised with the Climate Change No
Advisor and any environmental and climate
change issues/sustainability implications are
included within the report
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| have included information about how this
report contributes to the City Plan/ Area
priorities within the report

Yes

| have considered the impact on air quality,
carried out an appropriate assessment and
included any resulting actions or
opportunities necessary to improve air quality
in the report.

No

| have considered the impact on Children
Looked After and Care Leavers and any
resulting actions/implications have been
included within the report.

No
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