Value for Money Overview and Scrutiny Commission

Task and Finish Panels 2008/09
1. Introduction

1.1 At its meeting on Wednesday, 18 June, 2008, the Commission agreed to prioritise its
Task and Finish Panels for the year ahead.

2. Background

2.1 Over the course of the last six months the Commission has identified the following
topic areas for potential Task and Finish Panels.

1) Procurement and Category Management

2) CAA Readiness

3) Performance and Finance Reporting Framework
4) Energy Management

5) Housing Re-charges

2.2 The Commission piloted its first Task and Finish Panel towards the end of the 2007/08
Municipal Year. The Panel explored the issue of central costs. Members and officers felt
the pilot was a success delivering clear outcomes.

2.3 The initial Task and Finish proposals included the prospect of operating more than one
Task and Finish Panel at any one time. Resources permitting the Commission may wish to
consider establishing two Task and Finish Panels, to run concurrently, from the start of the
new Municipal Year.

3. Potential Task and Finish Panels

4. Procurement and Category Management

4.1 The Commission confirmed their intention to undertake a review at last month’s
meeting. The topic was highlighted as a priority within the CST Briefing Paper which had
been referred to the Commission by the Overview and Scrutiny Management Committee.
The Central Costs Task and Finish Panel also recommended that the Procurement
Service should be subject to a Panel Review.

4.2 The following Councillors were nominated to sit on the Panel at last month’s meeting:

Councillor Branson
Councillor Butterworth
Councillor Bush
Councillor Welton

5. CAA Readiness (Comprehensive Area Assessment)

5.1 The Commission confirmed their intention to undertake a review at last month’s
meeting. This was another topic area highlighted as a Council priority within the CST
Briefing Paper.



5.2 The Comprehensive Area Assessment will become active from April 2009 and the
Council will have a limited period to prepare. Councils are awaiting further details which
will be published later in the summer.

6. Performance and Finance Reporting Framework

6.1 This was the third topic area identified at last month’s meeting. The Commission
discussed possible outcomes and utilising the opportunity to ensure the financial
performance of key partners, such as the Local Strategic Partnership and Gateway
Pathfinder, were embedded within the Councils reporting framework.

7. Energy Management

7.1 The Commission identified this topic area at their meeting on Monday, 7 January,
2008. The minute reads as follows:

‘That the Commission consider setting up a Task and Finish Panel to explore the Council's
approach to energy management once the Energy Policy and Action Plan has been
considered by the Commission on 18th February, 2008’

7.2 At last month’s meeting the Commission agreed that responsibility for energy
management primarily sat with the Environment and Transport Overview and Scrutiny
Commission who were already doing work in this area. The Commission asked that any
financial concerns be referred back to the Commission.

8. Housing Re-charges

8.1 The Commission were asked to undertake a review into Housing Re-charges by the
Housing Neighbourhood Renewal and Urban Regeneration Overview and Scrutiny
Commission. The Commission considered the referral on 21 April 2008, and asked for
further information before agreeing a way forward.

8.2 The re-referral was considered by the Housing Neighbourhood Renewal and Urban
Regeneration Overview and Scrutiny Commission on Tuesday, 24 June, 2008, and they
have agreed to establish their own Panel.

9. Conclusion

9.1 That the proposed Task and Finish Panel into Energy Management is no longer a
priority for this Commission. That the proposed Task and Finish Panel into Housing
Recharges is no longer necessary as the Housing Commission has agreed to undertake
its own review.

9.2 That the Commission wishes to establish Task and Finish Panels into Procurement
and Category Management, CAA Readiness, Performance and Finance Reporting
Framework.

10. Recommendations

10.1 That the Commission agrees not to establish Task and Finish Panels into the
following topic areas and that they are removed from the Work Programme:



e Energy Management
¢ Housing Re-charges

10.2 That the Commission seeks formal agreement from the Overview and Scrutiny
Management Committee to establish Task and Finish Panels into the following topic areas:

e Procurement and Category Management
CAA Readiness
e Performance and Finance Reporting Framework

10.3 That the Commission agrees to establish two new Task and Finish Panels with
immediate affect and decides which two, of the three topic areas, it should focus on first.

10.4 That the Commission agrees the membership of both Panels.

10.5 That the Director of Corporate Resources establishes two officer teams to support the
work of the Task and Finish Panels.

10.6 That Draft Terms of Reference are developed in advance of the first meetings.

10.7 That the remaining topic area is the subject of a Task and Finish Panel once the first
Panel has completed its work.
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