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	1. Purpose of the Report and Summary
	1.1. To seek Member’s agreement for the commitment of the additional £3,038,293.68 HSF provided by the Government.
	1.2. The total funding covers the period 1st October 2024 to 31 March 2025 and is provided by the Government to Local Authorities to support residents impacted by increasing living costs. This funding is in addition to previous HSF funding provided fo...
	2. Recommendations
	2.1. To approve the framework for further assistance for the period 01 October 2024 to 31 March 2025 established by the Council in partnership with the Voluntary Sector through the Financial Inclusion Network to continue to support the Community throu...
	2.2. That funding for the period 1 October 2024 to 31 March 2025 be applied as set out in the table at 7.1.
	2.3. To note the allocation of £220k for Food Vouchers for October 2024 Half term has been committed by Decision Record (MR/056/2024) through Urgent Implementation due to the need for provision for October half term.
	2.4. That allocation of funding will be reviewed after 3 months through the Overview and Scrutiny Management Committee who will be informed by quarterly briefings on spending at their meetings in January 2025 and May 2025.
	2.5. That Members note there has been no indication from the government that HSF will continue after the 31 March 2025. Additional work will be undertaken during this time to review ways to try to minimise the impact of the cessation to Household Supp...
	4. Background

	8 Revenue\ Budget\ Monitoring\ 2024-25\ –\ Second\ Formal\ Report\ 
	1.1 To update Members on the revenue budget monitoring position as at Period 5, explanations for material variances from Budget, year-end projections, and the management actions being taken where appropriate.
	1.2 The report sets out the General Fund revenue budget monitoring position and also those for the Dedicated Schools Grant (DSG) and the Housing Revenue Account (HRA).
	1.3 Although at this stage of the financial year there is a high degree of uncertainty regarding the likely year end position with the budget affected by both national and local pressures, the current projections would indicate a potential overspend o...
	1.4 Additional pressures in Children and Adult social care, combined with temporary accommodations pressures for increasing homeless numbers and continued waste disposal contract inflation are the main reasons for the reported position. Adult Social C...
	1.5 These are all issues which impacting across the sector, with many councils facing similar challenges. Whilst we will continue to explore opportunities to fund these pressures from outside the immediate general fund budget, it is important to note ...
	1.6 Directors and Assistant Directors, working in conjunction with the Director of Finance will review the detail of these costs pressures as part of the process for building the 2025/26 Budget as it is critical that any additional cost pressures are ...
	1.7 The pay offer made by the Local Government employers (£1,290/2.5%) increase on 2023/24 pay rates is still under consideration by the Unions, and as such the position remains very uncertain. The current projections reflect this assumption. Initial ...
	1.8 Directorates have also highlighted the potential risk of some pressures above the level reflected in the figures presented in this report. These will be monitored during the year and updated within future budget reporting. Services continue to wor...
	DSG
	1.10 The HRA forecast is for an in-year surplus of £1.3m at Year End over original Budget. Details of the savings and pressures are available in Section 8 of the report.
	2. Recommendations
	2.1 That members note the projected General Fund overall overspend position.
	2.2 That Directorates continue to minimise costs throughout the year, in line with recommendations contained within the MTFP Update presented at July Cabinet
	2.3 That members note the forecast in year deficit of £1.5m for the DSG, and actions/funding required to bring the cumulative position into balance  in the medium term.
	2.4 That members note the £1.3m potential surplus reported for the HRA.
	7.2 The Dedicated Schools Grant (DSG) is a grant provided to local authorities (LA’s) by the Department of Education. It consists of 4 blocks.
	 The Schools block provides direct funding to schools and academies.
	 The Central Schools Services block - funds statutory duties of the LA, historic commitments and ongoing functions.
	 The High Needs block supports provision for children and young people with special educational needs and disabilities and also Alternative Provision for pre-16 pupils who, because of exclusion, illness or other reasons, cannot receive their educatio...
	 The Early Years block provides funding to support Early Years Education.
	7.3 Schools Block
	The schools block provides funding to support the core education budgets for all mainstream schools and academies. The above tables include the funding delegated to mainstream maintained schools only as this is paid via the local authority, funding fo...
	Maintained Schools
	McMillan Nursery school ended 2023-2024 with a deficit balance, the council is working closely with the interim head and governors to minimise the deficit, and plan for the future of the provision.  All other maintained schools balances reduced during...
	Pupil Growth Fund (PGF)
	The Schools block also includes funding to support growth in pupil numbers, due to schools and academies funding being based on lagged pupil numbers. Pupil Growth Funding (PGF) is part of the DSG Schools block and each local authority’s allocation is ...
	The Schools’ Forum agreed a growth budget for 2024-2025 of £2.02 million and the growth fund criteria at its January meeting. In 2023-2024 the PGF overspent by £675,000, due to costs from current schemes for expansion mainly in the secondary sector, a...
	7.4 Central Schools Services Block (CSSB)
	The CSSB provides the Authority with funding to carry out a range of statutory and central functions of the council. It is provided and funded for two distinct purposes; to provide funding for a range of the historic commitments previously agreed by t...
	The funding for the CSSB is reducing year on year, there is a cumulative surplus balance of £141,000 carried forward into 2024-2025, however it is forecast that the block will end 2024-2025 in a £358,000 in year deficit position, leading to a cumulati...
	The on-going functions element is based on a National Funding Formula and under this Hull’s funding is reducing, however, it is protected by a maximum loss per pupil of 2.5%. Since 2020-2021 the DfE reduced the historic commitments funding element by ...
	7.5 The High Needs block
	The High Needs block supports provision for children and young people with special educational needs and disabilities from their early years to age 25, enabling both local authorities and institutions to meet their statutory duties under the Children ...
	The High Needs block reported an underspend of £1.3 million in 2023-2024, however this was a reduction from the predicted underspend of £3 million, leading to the cumulative deficit at the end of 2023-2024 reducing to £2.2 million.  The budget set est...
	The main explanation of the increased costs in the high needs block is the increased number of pupils receiving support through Education Health and Care plans. Between 2023 and 2024 the number of maintained plans in the city grew by 387 (15%), the bu...
	The overall underspend position that has been achieved in both 2022-2023 and 2023-2024 is a positive step towards managing expenditure in line with budget available and reducing cumulative deficit. This has been achieved by increased DSG funding from ...
	However, the increased number and demand for Education Health and Care plans, will make further movement towards a fully balanced position difficult and this will be dependent on funding levels in future years.  The Delivering Better Value grant (DBV)...
	7.6 The Early Years Block
	The Early Years block of the DSG provides funding to support free early education, on behalf of eligible children.  These entitlements are being expanded starting from April 2024, to include new entitlements for working parents, and are described below:
	 the 15 hours entitlement for eligible working parents of children from 9 months to 2 years old (new entitlement from 1 September 2024)
	 the 15 hours entitlement for eligible working parents of 2-year-old children (new entitlement from 1 April 2024)
	 the 15 hours entitlement for disadvantaged 2-year-olds.
	 the universal 15 hours entitlement for all 3 and 4-year-olds
	 the additional 15 hours entitlement for eligible working parents of 3 and 4-year-olds
	 The early year’s pupil premium – this gives providers additional funding to support disadvantaged pupils, from April 2024 this has been expanded to cover children from all entitlements.
	 The disability access fund supports disabled children’s access to the entitlements also expanded to cover all entitlements.
	 Maintained nursery school supplementary funding is provided to enable local authorities to protect funding for Maintained Nursery Schools (McMillan in Hull), for 3 and 4 year olds.
	The funding for the Early Years block has grown significantly in 2024-2025 due to the introduction of the new entitlements.  It is currently estimated that the block will be reporting a balanced budget.
	The grant funding is based on January pupil numbers and adjusted retrospectively, for the new and changed eligibility the funding for 2024-2025 is currently indicative.  The indicative nature of the funding for 2024-2025 and the new working parents en...

	Appendix\ A\ -\ Public\ Health\ and\ ASC\ Directorate\ Report\ v8
	1. Purpose of the Paper and Summary
	1.1. To provide an overview of the budget for Public Health and Adult Social Care Directorate; how the budget is influenced by demand levels; what performance measures are used to monitor this; and the service actions required to control demand and mi...
	2. Background / Introduction
	2.1. The budget for 2024-25 set by Council in February 2024 is predicated on staffing structures, forecast demand metrics, and contractual commitments within the Public Health and Adult Social Care Directorate.
	Julia Weldon - Director of Public Health

	Appendix\ B\ -\ Service\ Finance\ Monitoring\ Report\ Children's\ P5\ v2
	1. Purpose of the Paper and Summary
	1.1. To provide an overview of the budget for Children, Young People and Family Services, how the budget is influenced by demand levels, what performance measures are used to monitor this and the service actions to control demand and mitigate overspen...
	2. Background / Introduction
	2.1. The budget for 2024-2025 set by Council in February 2024 is predicated on staffing structures, demand metrics, contractual commitments within Children, Young People and Family Services.
	3.1. This is the second report to Members in year and reports on period five, the end of August 2024 position.
	3.2. The Children’s directorate incorporates four service areas, Children’s Safeguarding, Learning and Skills, Improvement, Performance and Quality and Early Help & Prevention. The financial return at the bottom of this report shows the financial summ...
	3.3. The financial summary at Period 5 for the DSG is part of the main Monitoring report.
	4.1. The Children’s Safeguarding service is predicting a overspend position of £2.7m at Period 5 (Forecast £0.75m at Period 2). The projected overspend position is related to a number of service risks that are detailed in the report and will be monito...
	Children’s Homes
	4.2. There are now 16 Children’s Homes in Hull, providing care for 38 children, the total budget is £9.5 million. The Children’s Homes budget overspend by £1 million in 2023-2024, it is predicted the budget will overspend by £1.5 million in 2024-2025....
	Third Party Payments
	4.3. The largest part of the budget within the safeguarding service is third party payments at £38 million, the majority of which is driven by the number of looked after children, the type of placements they live in; the costs of placements therefore ...
	Employees
	4.4. The safeguarding service has an employee budget of £30.5 m, this covers 230.5 fte social work posts and a number of other posts such as family practitioners, care officers and administrative posts.  The number of Agency Social workers is planned ...
	Learning and Skills
	4.5. The Learning and Skills service is predicting an overspend position of £0.1 million at period 5 (at Period 2 this was in line with budget). There are a number of risks that require consideration, and these will be monitored closely with further i...
	Education Health and Care Needs Assessments
	4.6. The financial risks to the Learning and Skills budget position are due to the increased demand for Education Health and Care Needs assessments and the increased number of maintained Education Health and Care Plans.
	Over the last five years the city has seen an average of 18% year on year growth in the number of requests for statutory Education, Health and Care Needs Assessments.
	In the last 12 months, some 709 cases have been presented for a decision to assess:
	 73% (518 cases) were agreed to assess
	 26% were refused.
	 1% were deferred.
	Between 2023 and 2024 the number of maintained Education Health and Care plans (EHC) grew by 387 (15%). The table below shows the annual EHC plan percentage growth:
	The table above shows that there has been a consistent year on year increase in the number of EHC plans maintained, with an average growth of 11% per year.
	Transport
	4.7. The increase in the number of EHC Plans maintained by the authority has an adverse effect on the transport budget, due to this growth the budget was uplifted £650,000 in line with 2023-2024 expenditure.  Due to the continuing increase in numbers ...
	Educational Psychologists and the SEND (Special Educational Needs and Disabilities) Team
	4.8. The increase in requests for EHC needs assessment, at 18% over the last year, has led to increased demand on both the SEND (Special Educational Needs and Disabilities) Team and Educational Psychologists.  After a sustained recruitment drive, the ...
	Nationally there are shortages of Educational Psychologists, therefore the service still has a reliance on agency workers, the directorate has put in place a “grow our own policy” which is beginning to have a positive effect on the team and a workstre...
	The costs and pressures on both teams will be monitored and updates provided at the next monitoring report.
	Delivering Better Value (DBV)
	4.9. The Delivering Better Value grant (DBV) of £1m awarded in Autumn 2023 aims to look at innovative ways to support pupils with special educational needs without the need for an Education Health and Care plan work on this long term programme is prog...
	Improvement, Performance and Quality
	4.10. The service is predicting a position in line with budget at Period 5. There is an ongoing risk relating to the level of income from the Supporting Families grant.  The target for the payment by results element of the grant has again increased fr...
	Early Help and Prevention
	4.11. The service is predicting a position in line with budget at Period 5.
	Grants
	4.12. There are a number of services within CYPFS with reliance on grant funding in order to facilitate delivery of services, supported by a number of employees. It is as yet unknown if many of the grants will continue after March 2025.  Importantly, ...
	Savings
	4.13. The efficiency savings for the directorate agreed in the budget setting process are a total of £706,000, there are also expected vacancy management savings of £1.2 million. There is an increased risk that the savings will not be achieved.
	4.14. The efficiency savings in 2024-2025 are:
	4.15. The Directorate has a total vacancy saving target of £1.9 million over 2023-2024, 2024-2025 and 2025-2026.  To date £1.5 million has been identified, £432,000 in 2023-2024, £702,000 in 2024-2025 and £400,000 in 2025-2026.  This leaves a gap of £...
	4.16. An update on the current position with the delivery of savings will be included in the next monitoring report.
	Director of Children, Young People and Family Services

	Appendix\ C\ -\ LSPD\ Monitoring\ Report\ -\ Period\ 5\ v3
	1. Purpose of the Paper, Background and Summary
	1.1. To provide an overview of the general fund revenue budget for LSPD, (to note this does not include the Housing Revenue Account – HRA which is provided as a separate report) and to provide a key point summary on how the budget is influenced by int...
	2. Background / Introduction
	2.1. The budget for 2024/25 set by Council in February 2024 is predicated upon staffing structures, internal/external demands, and contractual commitments within the LSPD. The budget is monitored for financial considerations each reporting period and ...
	2.2. As set out below Neighbourhoods and Housing receives a lot of variable grants from central government which makes the budget volatile. Some key services are funded via grant either wholly or partially which presents a future financial risk.
	2.3.  There are significant levels of other external income, particularly in customer services.
	3.1. Total Net 2024/25 budget for the directorate is c£18.6M this is comprised of £33.8M expenditure budget and £15.2M income budget. £5.2M of both expenditure and income is in relation to Government Grants, the bulk of which are attached to Neighbour...
	3.2. The Net 2024/25 budget is split into the following service areas as noted in 3.3-3.6:
	3.3. Town Clerk – The net budget is c£7.7M budgeted through £10.0M expenditure and £2.3M income. The expenditure budget mainly comprises of staffing and support costs that includes Legal and Court fees (£4.5M), Procurement (£0.8M), Committee Services,...
	3.4. Customer Services - The net budget is c£2.7M budgeted through £9.3M expenditure and £6.6M income. The expenditure budget is dominated by staffing costs in addition to some supplies and services for the Customer Service Centre, Call Centre, Bereav...
	3.5. Human Resources – The net budget is c£3.3M budgeted through £3.9M expenditure and £0.6M income. The expenditure budget mainly relates to staffing and centralised training (Learning and Development) costs. Income is generated from recharges and de...
	3.6. Neighbourhoods & Housing - The net budget is c£4.9M currently budgeted through £9.8M expenditure and £4.9M income.
	3.7. To note £3.9M relates to government grants which are often variable with focus on Homelessness, Rough Sleeping, Domestic Abuse & Refugees support costs. There are potentially significant financial risks should these grants cease longer term both ...
	3.8. Of the remaining £5.9M expenditure £2.4M relates to Housing Related Support and £1.3M to the Neighbourhoods Teams, consequently the General Fund contribution to the remaining Housing functions is £2.2M.  This includes Private Housing Support, Env...
	4.1. As per the P5 Directorate report, the directorate is forecasting an overspend of £2.121M compared to the original set 2024-25 General Fund Revenue budget. The main financial pressure is being driven by Homelessness within the City.
	Customer Services
	4.3. Bereavement and Cremations income generation is flagged as high risk; last years  (23/24) outturn saw a c£570K adverse income variance materialise, corresponding to a 16% reduction of business compared to 22/23 which supported the rational to app...
	4.4. At Period 5 we have generated c30% less income that we had at this time last year;  after a stark start to the year with April to June income combined being on average 23% less than last years actuals, July and August combined have come in at 7% ...
	4.5. The income generation risk is a consequence of increase in customer choice with direct cremation packages now being widely marketed as a significantly cheaper option cutting out the costs of Celebrants and Services and promoting the idea of a mem...
	4.6. As both local and national focus on funeral services is changing; trends and income generation will continue to be monitored closely.
	4.7. Other pressures surrounding vacancy management targets, overtime payments and income targets derived from the wider public, such as registrars service pose a risk, and are being monitored closely.
	Neighbourhoods & Housing (N&H)
	4.8. N&H is forecasting a pressure of £2.0M, driven by a Homeless Temporary Accommodation estimate of c£2.0M owing to actuals to date at P5 of c£0.657M which is 151% higher than the same period last year with forecasts based on extrapolations includin...
	4.9. This is a wider social economic issue that is hard to predict and may give rise to additional pressures in year, and in subsequent years, some of the factors that closely affect Homelessness Temporary Accommodation include rising rents, rising in...
	4.10. Whilst we will continue to explore opportunities to fund this pressure from outside the immediate general fund budget, it is very much the case that the underlying level of pressure continues to rise inexorably and this has been the case for the...
	4.11. The 24/25 MTFP vacancy management target for the whole of LSP set at £0.100M sits in N&H budget and the service continues to review service delivery to achieve the target.
	Human Resources
	4.12. HR is forecasting a modest favourable variance due to a lag with recruiting to the additional positions budgeted and approved in the recent restructure.
	Town Clerks
	4.13. Town Clerks is currently forecasting a small favourable variance due to a number of budgeted lawyer vacancies which have been approved by the vacancy panel in addition to an unbudgeted increase in procurement capital recharges. It’s worth noting...
	Directorate summary
	4.14. The P5 Directorate report provides a high level break down of the reported position.
	4.15. Early indications suggest that LSPD, with the exception of homelessness and digitisation pressures, will deliver a balanced financial position. Work will continue throughout the year to identify possible savings and contributions with a more con...
	4.16. Wider Socio-Economic factors both internally and externally such as inflation, potential pay rises etc will continue to have an effect of the overall LSPD service budget but will be picked up corporately. There are income budgets – most notably ...
	Ian Anderson
	Director of Legal Services and Partnerships

	Appendix\ D\ -\ Regeneration\ P5
	1. Purpose of the Paper and Summary
	1.1. To provide an overview of the general fund revenue budget monitoring position for the Regeneration Directorate as at Period 5 and a key point summary of material variances from budget and the management actions being taken where appropriate.
	2.1 The budget for 2024-25 set by Council in February 2024 is predicated upon staffing structures, internal / external demands and contractual commitments within the Regeneration Directorate.  The budget is monitored for financial considerations each ...
	 A summary table for the directorate that notes for each service area the full year net budget; the profiled net budget to Period 5, spend to date and the resulting variance to date; and the projected full year / outturn variance.
	 A section for each service area:
	o Outlining the main reasons for the variance to date; this variance is an unadjusted view and does not take account of timing differences or other known adjustments needed in the ledger.
	o Detailing variances from the current approved budget identified by Assistant Directors.
	 A statement of progress on the delivery of efficiency and other savings included in the approved budget.
	4.1. Overall, the directorate is forecasting an overspend of £1.519m.  This is an improvement compared to Period 2 of £2.243m of which £1.460m is due to the provision for allocation of corporate contingency funding.
	4.2. There is potential risk of other pressures emerging above the level reported at this time.  These are outlined below and they will continue to be monitored throughout the year; mitigations will also continue to be sought but it is possible these ...
	4.3. Economic Development & Regeneration – A breakeven position is reported which is an improvement compared to Period 2 of £0.250m.
	4.4. The position for Hull Training & Adult Education (HTAE) will be better understood when the impact of actual enrolment numbers to the new academic year is known.  The forecast for Period 5 is therefore predicated on apprenticeship numbers being as...
	4.5. The remainder of the service is also forecasting a breakeven position at this point which is an improvement compared to Period 2 of £0.250m.  A pressure on employees of £0.250m relating to the full year effect of a restructure is anticipated to b...
	4.6. There is a risk that planning income will not achieve its budget target and this will be monitored as the year progresses.  Development activity in building control has slowed which is having an adverse effect and the Government are consulting on...
	4.7. Property & Assets – A breakeven position is reported which is an improvement from Period 2 of £0.383m.
	4.8. The Orchard Centre PFI scheme is forecast to overspend by £0.320m as a result of inflationary increases regards utilities and facilities management for 2023/4 and 2024/25. Budget contingency will look to be provided to offset the noted pressures ...
	4.9. There are a number of variances across the service that at this point are expected to largely offset each other, it is possible these may vary as the year progresses and these will continue to be monitored.   Pressures include the impact of the c...
	4.10. Chief Executive – The forecast underspend of £0.060m is mainly due to savings regards the Director of Regeneration post being vacant for the first few months of the year.
	4.11. Major Projects, Culture & Place - The forecast outturn is of a balanced position which is an improvement compared to Period 2 of £0.431m.
	4.12. The cyclic programme of electrical testing of street lighting assets continues to be a pressure and is forecast to overspend by £0.140m mainly a result of inflation and city growth.  Budget contingency will look to be provided to offset the note...
	4.13. A number of areas of risk continue to be monitored including the Police contract for Hull Fair, profit share income from Connexion Live Arena and management fee income re CIB works.
	4.14. The position includes an additional £0.100m allocated to the service via the 2023/24 General Fund surplus as per the Outturn report which will meet the costs of support to the Humber Street Sesh Festival and Hull Volunteer Programme that otherwi...
	4.15. Building & Design – The current forecast is a breakeven position.
	4.16. Energy: the electricity and gas budgets relate to the Council building portfolio. The Period 5 forecast currently does not expect a significant variation from the budget of £5.9m but may be subject to some movement in later months.
	4.17. Electricity prices are fixed for 2024/25; usage is fairly steady across the estate and consumption can generally be well predicted.  Gas costs may be more variable as they are subject to the impact of both price and volume changes; prices are no...
	4.18. Expenditure on water is currently a little above profile and will continue to be monitored.
	4.19. Repairs and Maintenance.  It has been recognised that a higher level of works is required than this budget can support.  A review of the planned maintenance programme is underway to consider the work schedule and how this may be enhanced to deal...
	4.20. Streetscene - The forecast outturn is an overspend of £1.579 which is an improvement compared to the last monitoring round of c£1m due to provision corporate contingency allocation.
	4.21. Waste services is forecasting a pressure of c£2m.  This encompasses:  i) higher waste disposal costs arising from inflationary increases relating to both 2023/24 and 2024/25, together with higher processing costs being incurred to comply with re...
	4.22. Transport is forecast to overspend by £0.336m.  This is due to higher hire costs of replacement refuse collection and grounds maintenance vehicles together with the continued higher cost of fuel above budgeted levels.
	4.23. The efficiency saving regards CCTV camera infrastructure is dependent on a level of investment and will not be able to be realised this year resulting in a pressure of £0.200m.
	4.24. There are a number of risks that require close monitoring and further information will be provided in future monitoring rounds.  These include higher contractual costs, for example regards CCTV, Real Time and concessionary fares, and the more pr...
	4.25. Savings – The efficiency savings for the directorate agreed in the budget setting process total £0.462m, there are also expected vacancy management savings of £0.964m.  The current view of their deliverability is included in the Financial Summar...
	4.26. There is a risk that elements of these savings may not be met this year and future monitoring reports will update on progress as these positions becomes more certain.  Plans are in place to deliver the majority of the vacancy savings targets and...
	Chris Jackson
	Director Regeneration

	Appendix\ E\ -\ Corporate\ Directorate\ 2024-25\ P5
	1. Purpose of the paper and summary
	1.1 To provide an overview of the revenue budget monitoring position for the Corporate Services Directorate and a key point summary as at Period 5 together with material variances from budget and management actions being taken where appropriate.
	2. Background
	2.1 The budget for the financial year 2024/25 set in February 2024 was predicated upon staffing structures, internal and external demands, and contractual commitments within the Corporate Services directorate.  The budget is monitored for financial co...
	3. Summary of the 2024/25 revenue budget
	3.1 The total net revenue budget for the directorate is £16.2m. This is made up of £19.8 m expenditure budget and £3.6m income budget.  The net budget is devolved down to the following operational service areas make up the Corporate Services Directora...
	3.2 Revenues and Benefits service – The net operational budget for the revenue and benefits service is £3.1m, this is made up of £5.3m expenditure budget, predominately staffing and £2.2m income budget.
	The Revenues Service collects council tax and business rates income to fund council services. In addition, the collection of sundry debt ensures that council services provided are paid for efficiently.
	The Benefits Service administers Housing Benefit in line with Central Government legislation and Council Tax Support in line with the Council Tax Support Scheme. In addition, the service also administers Blue Badges, Concessionary Travel, Free School ...
	3.3 Finance Directorate and Financial Assurance Team – The net operational budget for the Financial Assurance Team is £1.7m, this is made up of £2.2m expenditure budget, predominately staffing and £0.5m income budget.
	The Financial Assurance Team key responsibilities include the Treasury Management Function on behalf of the council, have oversight of the Council’s Capital Programme, produce the Councils Annual Group Statements of Accounts and External Bodies Statem...
	3.4 Audit and Fraud – The net operational budget for the Audit and Fraud Team is £1.7m, this is made up of £1.9m expenditure budget and £0.27m income budget.
	3.5 Business Finance – The net operational budget for the Business Finance team is £1.2m, this is made up of £1.79m expenditure budget, predominately staffing and £0.638m income budget.
	3.6 Transformation and change – The net operational budget for the Transformation and change team is £0.758m, this is an expenditure budget, predominately staffing.
	3.7 Digital and ICT Department – The net operational budget for the Digital and ICT department is £7.8m, this is made up of £10.1m expenditure budget which covers both staffing and contractual expenditure related to the key ICT systems supporting the ...
	The key responsibilities of the Digital and ICT Department are, to deliver digital technology which provides a safe and secure foundation for innovative, integrated public services that cross organisational boundaries and deliver to those in most need...
	4. Summary current position and forecast.
	4.1 As at Period 5 the directorate is forecasting a £0.034m underspend position against budget as shown in the table 1 below.
	4.2 Revenues and Benefits department – £0.233m net underspend. The service is forecasting an underspend on the 2024/25 budget which in the main relates to several small government grants awarded in the early part of the year that will cover costs alre...
	NNDR collection – The NNDR collection rate on the 31st August 2024 was 44.27% and 1.41% down on this period in 2023/24.
	4.3 Financial Assurance Team – £0.32m overspend. This is related to the cost of World Pay and All Pay charges replacing cash transactions which are offset by budget allocations within Revenue and Benefits.
	4.4 Audit and Fraud – £0.120m forecast underspent on budget due to vacancy savings.
	4.5 Business Finance - £0.226m net underspend.  The underspend is a result of staff vacancies.
	4.6 Transformation and change – £0.089m net underspend.  The underspend relates in the main to non-pay costs being lower than expected and capitalisation of a staff post.
	4.7 Digital and ICT department - £0.241m forecast overspend against the budget due to income pressures.
	4.8 Efficiency Savings – The directorate overall is on track to deliver the efficiency savings plans identified for the financial year. Vacancy and other savings have been achieved in full as at P5. Wider efficiency schemes are on track to deliver as ...
	David Bell Director of Finance and Transformation


