Town Clerk's Service Governance Code

dHUI

City Council

DECISION RECORD

Service Reference Number
{Please insert your service generated reference number — this is for DH/17/2019
your records / audit purposes)

Decision Maker Councilior Darren Hale — Portfolio Holder
for Land and Property
Delegated Authority

Deputy Leader & Portfolio Holder For Land and Property exercising delegated powers
pursuant to Article 3 of the constitution and the Leaders Scheme of Delegation.

Decision: Approval to invite to initiate a tender on a package of works to Guildhall and approve
the commitment of capital investment to a maximum value of up to £1M against the Council’s
capital programme.

Summary of the Decision:

NPS have carried out a detailed condition survey and sequence of phased planned maintenance
works for Guildhall. :

Phase one of the proposed maintenance works at Guildhall involves a major overhaul of the
existing roofs, pitched coverings, associated leadwork including renewal of gutters and builders
work to the listed external elements of the Arcade. The overhauls also include works to repair /
replace all the external sash sliding windows and replacement / repair of all the external facing
stone to both elevations.

Nature of Decision:
Key
If this is a key decision and the decision’s Forward Plan number is 0032/19

Exemptions
Is the accompanying formal report (or other documentation where applicable) exempt? No

Reason the report (or other documentation) is exempt: Na

Supporting information:

Refer to supporting report

Chief Officer Comments (Al comments must be included in this section of the decision record as well as the
main report,)
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Comments of the Town Clerk {(Monitoring Officer)

The Council are subject to a general duty to make arrangements to secure continuous
improvements in the way functions are exercised, having regard to a combination of economy,
efficiency and effectiveness. The required works have been procured in accordance with the
Council's Contract Procedure Rules and existing procurement policy. The proposal from the
identified tenderer in implementation of the Cabinet decision appears to be consistent with the
Best Value duty.

Comments of the Section 151 Officer

The s151 Officer supports the recommendations. Any additional cost above the budgeted
£230k will be met from within other existing capital allocations to Cemeteries, which will be
subject to review ahead of 2020/21 or through recovery from income generated by the
service.

Comments of the City HR Manager

There are no staffing implications arising from this report.

Scrutiny Comments

The Finance and Value for Money Overview and Scrutiny Commission considered this report at
its meeting of Friday, 21 June, 2019. The Commission made the following recommendations:

a) The Commission supports the recommendations at section 2 of the officer report in regard
to the procurement of the scheme of works in relation to the Guildhall roof;

b) However, in regard to the procurement of the scheme of works for the security gate
installation to Hanover Square, whilst five of the Members in attendance supported the
recommendation, four Members wished their dissent to be noted.

¢) That Member concerns be raised with the Procurement Manager around the inconsistency
between procurement reports in regard to whether they include the available budget within
the open report or within an exempt appendix, around the variance between the Quality
and Price criteria split, and in addition where social value fits within the criteria.

That, in order to demonstrate the justification for the installation of security gates to Hanover
Square, officers will provide the Commission with the security reports, including those from
security services and Humberside Police, that detail the incidents and advice that have prompted
the installation of the gates. (Ref. 5¢c5422)

Exceptional Circumstances N/a

Is the decision record currently exempt from publication at the point of

decision? (Only change to yes If it meets one of the above.) No

if yes, what date can the decision record be made public?

Reason the decision record is exempt from publication at the point of decision:
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N/a

Signature of Decision Maker:

Date signed: 25" 71 Cf

FOR COMPLETION BY THE SCRUTINY OFFICE:
Date published on CMIS:

Can the decision be called in? (The only decisions that cannot be called in are officer
non key decisions. All other decisions are subject to call-in, and will not come into effect for 5 Yes/No
full working days after publication)

---------------

Date decision comes into force: (The decision cannot be implemented before this date.
The scrutiny office will contact you if the decision is called in during the call-in period.)

---------------

Please ensure all relevant sections are completed as the documentation will be returned if
not.

Further guidance on decision making can be found in the following documents:
¢« GUIDANCE FOR COMPLETION OF DECISION RECORD FORMS
» DECISION RECORDS GUIDANCE
o DECISION MAKING GUIDANCE
¢ DECISION MAKING PROCESS

Any gueries should be sent to the Decision Records inbox: DecisionRecords@hullce.gov.uk

PUBLICATION OF THE DECISION RECORD

Once this form is completed the following electronic documents must be logged with the Scrutiny
Office, via the Decision Records inbox: DecisionRecords@hulicc.gov.uk to enable the decision to
be published on-line:

1. A PDF version of the completed decision record including the decision maker's
signature (the original signed version should be retained for reference within the relevant
service area)

2. An unsigned Word version of the completed decision record for completion by
the scrutiny office.

3. A copy of the formal report plus any supporting documentation (if applicable).
The Scrutiny Office will endeavour to ensure decision records submitted before 3.00pm

are published the following day. All decision records are held overnight in order to
ensure the press office are aware of upcoming decisions.
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Please do not contact individual Scrutiny Officers as the generic mail box will take into
account leave etc. If decision records or reports are incomplete or contain errors they
will be returned so the necessary amendments can be made.

All published decision records can be accessed on CMIS using the following link:

https://cmis.hullcc.gov.uk/cmis/Decisions.aspx
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