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Briefing Paper to Health & Social Wellbeing OSC Wards:

13t June 2025

Autism Strategy 2025-2028

Briefing Paper of the of Corporate Director for Adult Social Care.

1. Purpose of the Paper and Summary

1.1  This paper introduces the Autism Strategy 2025-2028 for Hull and will inform the
workplan of the Autism Partnership Board during that time and beyond. The
strategy has been built on the six themes of the National Autism Strategy for
autistic children, young people and adults: 2021 to 2026. The Community Plan
ambitions 1-4, (Safe & Welcoming Neighbourhoods, A Healthier Fairer Hull,
Reaching Our Potential and Economic Growth That Works for All) are clearly
reflected in the strategy and contribute to those ambitions. The strategy itself has
been designed and developed by autistic members of the Autism Partnership
Board and is in their words. The design of the strategy has been developed by
autistic members of the Partnership Board using their words to articulate what
needs to happen to implement the strategy in Hull and there is a short video which
will be hosted on Live Well.

2. Background

2.1 The strategy is titled the Autism Strategy as directed by the statutory guidance for
Local Authorities and NHS Organisations to support implementation of the Adult
Autism Strategy, March 2015. This sets out that Local Authorities must “follow the
path charted by the guidance and treat as though it were guidance under the Local
Authority Social Services Act 1970”. However, this strategy recognises that autism
is one aspect of neurodivergence which also includes Asperger’s, ADHD, Dyslexia,
Dyspraxia, Tourette syndrome, Dyscalculia, language and audio processing
disorder. Work to develop the strategy began in April 2024 and is underpinned by
the engagement and participation of autistic people, their families and people who
support. At the start of our engagement sessions at the History Centre autistic
members of the Partnership Board designed posters to ask people what was
important to them in developing an Autism Strategy.
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The methodology and development of the strategy has been inclusive and evolved
through several in person discussions, the use of survey monkey and holding events.

The launch of engagement on the strategy commenced on the 2" April 2024 with the
Autism Acceptance event held at the History Centre. Posters for the event were
designed by autistic members of the partnership board which asked people what is
important to them in relation to the six national themes:

e Improving understanding and acceptance of autism.

e Improving autistic children and young people’s access to education and supporting
positive transitions into adulthood.

e Supporting more autistic people into employment.

e Tackling health care inequalities for autistic people.

e Building the right support in the community and supporting people in inpatient
care.

e Improving the criminal and youth justice system.

Issues for Consideration

Both national data and feedback as part of the development of the strategy tells us
that the experience of autistic people is often not a positive one. Whilst developing this
strategy people have told us about feeling misunderstood, marginalised and struggling
to access the right support to help them get on with their lives. The Autism Partnership
Board recognises the scale of change that needs to happen and recognises that the
Board itself cannot implement change. The aim is to use the strategy as a platform to
engage with partners to influence change by posing the question ‘so how does your
work support autistic people?’ We know that there is a lot of good work happening
locally and Hull has ambition for everybody in the city to have the opportunity to reach
their full potential, to feel safe and live a healthy life. This strategy aims to support
these ambitions and recognises that some things need to change for us to achieve
this.

Improving understanding and acceptance of autism.

The priority of this strategy is to raise awareness and understanding of autism. Autism
is often seen from a deficit perspective resulting in a perception that autistic people are
not able to live full and meaningful lives. It is the ambition of the Autism Partnership
Board to encourage a neuro affirming culture within our city, where everybody’s
strengths are recognised and celebrated.

To do this we need to —

e Promote autism training across statutory and public sector services.

e To establish Key Performance Indicators and benchmarking to ensure quality
standards.

e To connect the Autism Strategy with other local strategic plans including the
Community Plan to ask the ‘so what’ question.
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e To make sure that autistic people have a voice in shaping plans for Hull.
Improving autistic children and young people’s access to education and
supporting positive transitions into adulthood.

3.4  During our engagement sessions parents and young adults told us that sometimes the
education system doesn’t recognise times when they have struggled with the school
environment, particularly if they were academically achieving at school. People told us
that sometimes it is the environment that needs to change to support the young
person’s needs. Some people told us about how changes in their mental health
sometimes resulted in struggling to maintain their social networks and stay in
education.

3.5 We recognise that this feedback is only a sample and more needs to be done to
understand the experience of young people.

3.6 To do this we need to-

e To map the current system and better understand where there are barriers.

e Work with Statutory Services and SEND to identify where support can be
improved.

e To work with schools to improve access to education and identify where
reasonable adjustments can be made.

e To connect this strategy with other strategic plans which will improve access to
education and support positive transition into adulthood.

e To link this strategy to the Council Plan and Hull’'s Children and Young people
plan to ensure that children and young people have positive mental health and
thrive in their communities.

3.7 Supporting more autistic people into employment.

The Buckland Review of Autism Employment (2024) says that 3 in 10 autistic people
are in any form of employment. People have told us that recruitment processes often
create a barrier to employment. The traditional interview process can be difficult for
autistic people to navigate. People told us that having been successful in gaining
employment it can be difficult to stay at work without the right support. By raising
awareness and understanding of autism the aim is that employers recognise the skills
and talents autistic people bring in generating a wider range of ideas in the workplace.

3.8 To do this we need to —

¢ Identify autism friendly recruitment and retention practices and promote learning
across partner agencies.

e To support the statutory sector to become Disability Confident Employers and
raise awareness of Access to Work and Reasonable Adjustments.

e To support employers to identify roles that may be able to be carved to suit an
autistic person.

e To support more autistic people to enter meaningful work to realise their
potential.
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e To connect this strategy with the Council’s ambition to deliver economic growth
for all and ensure financial inclusion.

Tackling health care inequalities for autistic people.

People have told us about their experience of getting a diagnosis of autism.
Sometimes they have had to wait a long time to receive a diagnosis, not been
diagnosed until adulthood and have been misdiagnosed with a mental health condition
incorrectly. Some people told us that masking in girls can lead to late diagnosis.
Accessing health care settings can be difficult for autistic people for example attending
a busy GP surgery or hospital setting.

Some people told us about poor experiences they have had as a result of the health or
social care staff having a lack of awareness and understanding of autism. We need to
work with partners to improve wait times for diagnosis and also support them whilst
they are waiting. We need to improve awareness and understanding of autism across
health and social care with the aim of reducing health and care inequalities for autistic
people.

To do this we need to-

e To promote annual health checks for autistic people.

e To promote reasonable adjustments to support people to access the right support.

e To take learning from reviews, e.g. LeDer to make improvements to the
experience of autistic people.

e To connect this strategy with plans to support diagnostic pathways and support for
people pre and post diagnosis.

Building the right support in the community and supporting people inpatient
care.

During the development of this strategy people have told us that there are barriers to
autistic people accessing support for both physical and mental health services and that
sometimes their mental health condition developed as a result of having to wait for a
diagnosis or not having access to the right support. Some people said that having a
poor experience as a child in education compounded their mental health condition. A
number of people told us that they felt that they had to reach crisis point before they
accessed the support that they needed.

A recent event held by the All -Party Parliamentary Health Group on Autism and
Suicide Prevention Feb 2025 stated that of the national data of deaths by suicide, 70%
of people who died by suicide were autistic. We need to raise awareness and
understanding of autism across services to support autistic people to access the right
support when they need it.

To do this we need to-
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e To raise awareness and understanding of autism across key partner agencies to
understand the importance of access to the right support at the right time.

e Work with people to develop ‘what does good support look like’ for partners in
health, social care, education, public health and housing.

e To connect this strategy with strategic plans including The Community Plan across
health, social care, education, public health and housing to create inclusive,
resilient and safe communities.

e To connect this strategy with Mentally Healthy Hull to work together to improve
mental health.

Improving the criminal and youth justice system.

We heard how there are some systems locally that support in diverting autistic people
away from the criminal justice system and to more appropriate services that can
support. However, we also heard examples of when autistic people have reacted to a
situation which led to an escalation and sometimes a worsening of a situation. We
need to know more about how to prevent autistic people from becoming involved with
the criminal justice system and how to get the right support. We need to better
understand the role of diagnostic services to divert people away from the criminal
justice system where possible and ensure that they receive the right support.

To do this we need to-

e To raise awareness and understanding of autism across agencies involved with
the criminal justice system, i.e. the Police, Crown Prosecution Service and the
Courts.

e To learn from the experience of autistic people who have had involvement with the
criminal justice system to consider if anything could have been done differently to
improve the outcome.

e To identify ‘what does good support look like’ for autistic people who may come
into contact with the criminal justice system.

e To connect this strategy with strategic plans across the criminal justice system.

Next steps
The Equality Analysis Record has identified further work to engage with those from the

global majority, those with multiple disabilities, and those who are part of the LGBTQIA+
community.

The Autism Partnership Board will work with partners to offer opportunities for further
engagement where we can accurately gather the demographic information, allowing us
to identify groups that may not be actively engaging. From this we can use community
connections to target our approach and ensure we are offering opportunity for all.

Work to develop an action plan is due to commence in June 2025 by members of the
Autism Partnership Board and will take the form of a series of six focused sessions to
develop actions needed for each of the themes. The action plan
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will inform the programme of work for the next 3 years. The plan will seek to include a
set of metrics which are consistent with existing strategies to be able to measure
progress and identify where further areas of work may be needed. It is proposed that
accountability for the delivery of the action plan will sit with the Health and Wellbeing
Board. The Autism Partnership Board will report on progress on an annual basis.

4.4 There is a short video which has been designed by autistic people to support the
strategy, it is proposed that the video will be accessible via ‘Live Well’ on our website at
www.livewellhull.org.uk

4.5 Live Well Hull will also host the Autism Strategy and Action plan and will provide people
with a mechanism to continue to comment and provide feedback to continue the
conversation. Information on the website will also promote the Autism Partnership
Board and will provide details around how people can get involved with this.

4.6 A communication plan will be developed to launch the strategy once approval has been
given.

Contact Officer :  Zoe Golding, Head of Learning Disability, Autism and Preparation for

Adulthood

Telephone No. : 616013

Officer Interests: None

Background Documents: -

The national strategy for autistic children, young people and adults: 2021 to 2026.
Humber Autism Strategic Framework 2021- 2026.

The Buckland Review of Autism Employment 2024.
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