
Efficiency and Audit Overview and 

Scrutiny Commission 

Date: 8th July, 2008, 2:00 pm, 

Place: Room 77, Guildhall, Hull 

Present:  

Councillor S.R. Bush(Chair), Councillor A.C. Gurevitch(Deputy Chair), 

Councillor K. Branson, Councillor J.L Fareham, Councillor J Nicholson 

and Councillor R.F. Welton. 

In Attendance:  

Councillor Collinson (Portfolio Holder for Corporate Efficiency), 

Councillor Ross (Portfolio Holder for Lifelong Learning), N. Yates 

(Deputy Chief Executive), J. Whipps (Chief Executive Gateway), M. Fox 

(Head of Corporate Finance), M. Armstrong (Business Financial Services 

Manager), D. Martin (BSF Director), D. Bennett (Group Manager, Asset 

Manager), A. Spouse (Scrutiny Officer) and L. Douglas (Democratic 

Services Officer). 

Apologies for absence:  

Councillor S Butterworth. 

Item Description/Decision 

PROCEDURAL 

ITEMS  

20 

Minutes of the meeting held on Wednesday, 18th June, 2008 

Agreed - That, the minutes of the meeting of this Commission held on 

18th June, 2008, having been printed and circulated, be taken as read and 

correctly recorded and be signed by the Chair.ï¿½ 

21 

Declarations of Interest 

ï¿½Councillor Nicholson declared a personal interest in minuteï¿½28, 

insofar as he is the Vice President of Humbersideï¿½Youth Rugby 

League.ï¿½ 

NON-EXEMPT 

ITEMS  
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Task and Finish Panels 2008/09 

The Scrutiny Officer submitted a report which detailed the Task and 

Finish Panels the Commission had previously agreed to undertake.ï¿½ 

The report gave details on each of the Task and Finish Panels including 



their current situation.ï¿½ ï¿½ 

Briefing Paper 

Agreed - That the Overview and Scrutiny Management Committee is 

asked to endorse the Commission's decision to undertake Task and Finish 

Panels in to the following topic areas - Procurement and Category 

Management, the Performance and Finance Reporting Framework, and 

Securing Value for Money under Comprehensive Area Assessment 

(CAA);that Councillors Branson, Bush, Fareham and Gurevitch are 

nominated to sit on the Task and Finish Panel, which will explore the 

Performance and Finance Reporting Framework;that the Commission 

agrees not to begin the Task and Finish Panels into Securing Value for 

Money under CAA until the CAA guidelines had been published later in 

the year, andthat the Commission agrees not to undertake Task and Finish 

Panels into Energy Management or Housing Recharges.  
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Gateway Business Plan 2008-11 

The Gateway Chief Executive submitted a report which outlined 

Gateway's Business Plan for 2008/2011.ï¿½ The Business Plan set out 

Gateway's three year programme and objectives, and demonstrated how 

Gateway's programme integrated with other funding streams and acted as 

a clear focus for activity and communication with all stakeholders.ï¿½ A 

presentation was given which outlined what Gateway had achieved so far 

in particular on the Ings Estate.ï¿½ï¿½Key strategic issues were also 

highlighted including the need to for co-ordinate theï¿½delivery 

plansï¿½of other major programmes in the City.ï¿½ ï¿½The presentation 

outlined objectives and outcomes for 2008-11, the targeted outcomes set 

for 2011 and the timetables for the Holderness Corridor and NaSA Area 

Action Plans.ï¿½ The Chief Executive Gateway described the main risks 

to the programme including theï¿½capacity of the Council's key services 

in relation toï¿½rehousing as well asï¿½the transitional management of 

future delivery areas.ï¿½ The preferred option for the NaSA area and the 

programme of acquisitions were outlined including the new build, 

complimentary and future programmes in the NaSA area.ï¿½ The 

presentation showed the recent refurbishment of Plane Street and the new 

developments at Ings and Preston Road it alsoï¿½detailed the budgets for 

future years and how the funding was made up.ï¿½Members discussed the 

slippage in the NaSA programme around Woodcock Street and whether it 

would have a detrimental affect on other parts of the programme or on 

cashflow.ï¿½ The Commission reiterated the need to undertake a 

comprehensiveï¿½consultation process in each project area.ï¿½ Members 

commented on house prices in the City and questioned if the aim to raise 

house pricesï¿½nearer to the national average was practical and if it would 

price out some of the City's residents.ï¿½ The style of the houses proposed 

for theï¿½Woodcock Street area were felt to be less than aspirational, 

members commented that the Planning Committee were often open to 

more adventurous designs.ï¿½ Questions were raised about the number of 

businesses moving in and out of the area because of the regeneration work 

https://cmis.hullcc.gov.uk/cmis/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=NB%2biLrfB46A48jUpuIDfWus6UrzDcZsIszumjbixOsDvFLWfyUJbdA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=rpDUf1SX8bA%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d


and what processes had been put in place to manage this transition and 

encourage new businesses into the area.ï¿½ Members went on to question 

what was happening in relation to the Boulevard and theï¿½budget 

allocated to vacancy advertising.ï¿½ ï¿½ 

Appendix 10 Map 2 East Hull Programme 

Agreed -That in supporting the Gateway Plan 2008-11 the Commission 

recommends:- that every opportunity is taken to champion excellent 

design and that local residents are informed of the possibilities through the 

consultation process;- that systems are put in place to ensure any 

businesses forced to relocate as a result of the regeneration programme are 

encouraged to return to the area and initiatives are put in place to attract 

new businesses to the area in order to ensure project areas are 

economically viable and self sustaining;the Commission also wished to 

minute its concern that the regeneration of the NaSA area and its long 

term sustainability would be dependent on the City being able to provide 

excellent educational opportunities for local residents and therefore the 

Commission would support proposals to establish a successful secondary 

school within the NaSA project area.  
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Annual Efficiency Statement 2007-2008 Backward Look 

The Head of Corporate Finance and Head of Improvement submitted a 

joint report which outlined the efficiencies achieved in 2007-08 which 

would be included in the Council's backward look Annual Efficiency 

Statement (AES).ï¿½ The report explained that the Council had exceeded 

the three year target set by Government and that this surplus may be used 

against the expected achievements from the next three year period.ï¿½ 

The report also gave an overview of the 3% cashable savings expectations 

from the 2007 Comprehensive Spending Review and gave an indication of 

how the Council would go about achieving the objective.ï¿½ The Head of 

Corporate Finance reported that thisï¿½statement would no longer be 

required by the Government and Mr. Armstrong highlighted the key 

points in the report.ï¿½Members discussed the service areas which had not 

achieved their savings and whether rolling over the additional savings 

would lead to a degree of complacency in future years.ï¿½ The Head of 

Corporate Finance explained that the Council's need to make further 

savings would ensure that did not happen.ï¿½ Members felt that Heads of 

Service should be monitoredï¿½closely to ensure savings are made, they 

also felt that Portfolio Holders and Committee Chairmen should be asked 

to identify the efficiencies in their areas.ï¿½ Certain members felt that the 

media section was under resourced and that the Guildhall Reception 

efficiencies had not been very effective.ï¿½ Members felt that a service 

needed to be performing before efficiencies could be found.ï¿½ Members 

also commented on the need for middle management to communicate 

information effectively, that the effects of savings should be fully 

understood, and whether higher level managers were completely aware of 

the pressures and issues faced by staff once positions in their department 

https://cmis.hullcc.gov.uk/cmis/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=T7vAnCJuLUeOndb2qSMY%2fHMraQMcu32ZZRFdibLZOtAvBh7kZvuOyw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=rpDUf1SX8bA%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d


had been lost due toï¿½efficiencies.ï¿½ï¿½ 

Appendix 2 

Agreed - That the Commission welcomes the 2007/08 position and agrees 

to examine the mechanisms for identifying, delivering and monitoring 

financial savings through the proposed Task and Finish Panel into the 

Performance and Finance Reporting Framework.ï¿½ 

25 

Portfolio Holder for Corporate Efficiency -Priorities for 2008/09  

The Portfolio Holder for Corporate Efficiency attended for this item, he 

highlighted his priorities for 2008/09 which included procurement and the 

implementation of category management; the recruitment to the Head of 

Procurement post given the heavy reliance on rocurement to 

deliverï¿½efficiencies and the appointment of aï¿½Facilities 

Manager.ï¿½Members discussed the need for cross cutting suggestions, 

and the theory behind category management.ï¿½ Members highlighted the 

need for all Heads of Service to get used to change.ï¿½ 

Agreed - That the Commission thanks the Portfolio Holder for Corporate 

Efficiency for attending the meeting and outlining his priorities for the 

year ahead.ï¿½ 
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Management of BSF Related Land / Assets  

The Director of Children and Young People's Services submitted a report 

which outlined a number of sites which had already been identified for use 

underï¿½the Building Schools for the Future (BSF)ï¿½Programme and 

which were agreed by Cabinet in February, 2008.ï¿½ The report set out 

the land and asset issues which would need to be resolved under BSF, and 

proposed an approach which wouldï¿½address potentialï¿½risks posed by 

delays in the decision making process.ï¿½ This process involved 

delegating decision making to the Director of Children and Young 

People's Services.ï¿½The Commission felt that the recommendations were 

notï¿½as clear as they would wish and should be reworded in order to 

confirm delegatedï¿½powersï¿½would not be applied to anyï¿½decisions 

which fell outside of the existing BSF Framework, agreed by Cabinet in 

February, 2008.ï¿½ï¿½ 

Report 

Agreed -That the BSF Project Director is asked to clarify and strengthen 

the recommendations in order to confirm due process will be followed 

should any decisions fall outside of the BSF Framework (as agreed by 

Cabinet in February, 2008) and that full market value will be sought when 

disposing of land assets unless the benefits of a saleï¿½at less thanï¿½full 

market value can be clearly evidenced;in order to meet the tight deadlines 

the Commission delegates responsibility for agreeing the new wording to 

the Chair, Deputy Chair and Councillor Fareham;that once agreed the new 

wording is recommended to the Asset Management Committee;that 

https://cmis.hullcc.gov.uk/cmis/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Wx6yo5cq9z75riULJxQUM20gxjgnAvH%2b%2bUS0vuxuVR9B4EvyD2el%2fw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=rpDUf1SX8bA%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://cmis.hullcc.gov.uk/cmis/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=2ZtzJIkP3R5QYhfGxMgWB3TJ8ftjCLm2rEdGUtM89ZPMSjPEfY1mVw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=rpDUf1SX8bA%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d


whenever possible the Council should make certain planning permission is 

in place before it disposes of land assets in order to ensure best market 

value can be achieved. (Councillor Fareham wished to be recorded as not 

speaking on the matters relating to Princess Elizabeth Playing Fields and 

Oak Road Playing Fields.)ï¿½ 
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Exclusion of the Press and Public 

Agreed - That, in accordance with the provisions of Section 100(A)(4) of 

the Local Government Act, 1972, the public (including the Press) be 

excluded from the meeting for the following item of business, minute 28, 

on the grounds that it involves the likely disclosure of exempt information 

as defined in paragraph 3, of Part 1 of Schedule 12A of the Act.ï¿½ 
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