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Foreword
Hull is a proud and ambitious city with a unique heritage 
and independent spirit that has shaped its people and 
places for generations.

We are passionate about the city and improving the lives 
of the people and communities we serve.  Working with 
residents, businesses, and partners across the public and 
voluntary sectors, we are Team Hull.  And this new Council 
Plan puts us firmly at the heart of the community as we 
lead the work to deliver our shared vision and priorities.

Our plan builds on the conversations with local 
communities started during 2023. The insights gained from 
listening helped shape Hull’s Community Plan 2024-34 
and, in turn, our own plan for the next four years.  Working 
with residents and partners we are relentlessly focused 
on making Hull a regional leader for fair and sustainable 
growth; a city of safe and welcoming neighbourhoods; a 
place where everyone can reach their potential; a place 
with a clear plan to help tackle the climate emergency; and 
a city renowned for community-led culture and heritage.

Over the life of the Council Plan, we will continue to work 
with communities to respond to their concerns and ideas to 

understand if, or how, perspectives change and ensuring 
we’re continuously responding to their needs and priorities, 
so helping them to achieve their aspirations.

There are already numerous examples of how everyone’s 
actions have led to innovation, change, and improvements 
in the services we deliver and to the life of the city. Despite 
the health, financial, and economic challenges we have 
faced as a community and as a council in recent years, our 
ambition for Hull and our determination to improve the lives 
and opportunities of all its citizens has never wavered.

This plan is about the council itself and how it does its job. 
It sets the framework for prioritising its scarce resources.  It 
is supported by a wide range of other strategies and plans 
creating a golden thread running through the organisation, 
which demonstrates and deepens our understanding of 
how each of us plays our part in delivering on the ambitions 
and priorities of our people and communities.

We know that we can’t do this alone. If we are to achieve 
the aspirations in the community and council plans, 
everyone has a part to play.  We therefore call on the 
government, business, voluntary, community, and social 
organisations, cultural and educational institutions, and 
individuals to work with us to realise our shared future.

Cllr Mike Ross 
Leader of the Council

 

Matt Jukes 
Chief Executive
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Introduction
This Council Plan sets out Hull City Council’s overall 
priorities and vision, showing how we will contribute to the 
success of Hull’s Community Plan: Together We Can.

Working together in our teams, services, and with residents 
and partners, we will focus on the priorities set out in this 
plan to support achievement of the Community Plan’s 
six ambitions. Together we will improve the lives and 
opportunities for everyone living, working, and doing our 
city and our council.

The Council Plan is built on the feedback from our 
residents, communities, and stakeholders.  Our priorities 
for improvement set out the direction of travel to meet their 
aspirations for Hull and the Council.

Successful delivery of the Council Plan will only be 
achieved by everyone working together, pooling resources, 
and focusing on achievement of the overall priorities.  
Ensuring that we get the basics right, in delivering all 
of our services and constantly working to improve our 
neighbourhoods and communities will deliver a better city.

The Council Plan doesn’t include everything we do 
but provides a summary of our priorities linking into 
the Community Plan.  It provides a framework for the 
development of new strategies, plans, and investment and 
in the design of services for residents, businesses, and our 
city.

Over the life of the Council Plan, we are striving to make 
significant progress towards achieving our vision of 
securing a positive and sustainable future for the city, 
through decisive leadership and the development of 
inclusive partnerships and communities.  We will also 
focus on internal improvements designed to improve the 
organisation, deliver best value, and provide services that 
our residents expect and deserve.

Each year we will review progress, report back, and 
provide updates to make sure that we remain on track 
and continue to respond to residents’ and communities’ 
priorities.
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Hull is a thriving, northern, manufacturing city, with a world-
renowned cultural scene and an industrial heritage built on 
a legendary maritime past. However, the city suffers from 
some of the most significant prevailing intergenerational 
social challenges and entrenched deprivation in the 
country.

Hull’s population has consistently grown and diversified 
over the last 20 years.  Hull is also a compact and a 
densely populated place, tightly bounded within the Hull 
and East Yorkshire travel-to-work-area connecting more 
than 520,000 people to the city’s economy.

The Council employs more than 5,000 people working 
across a wide range of services.  It is responsible for a 

range of vital services for residents and businesses. Among 
them are well known functions from social care, schools, 
housing and planning to collecting and recycling rubbish, 
and less well-known ones such as the licensing of pubs, 
taxis, and events, community safety including domestic 
abuse and anti-social behaviour, as well as supporting 
businesses to start and grow, alongside registering births, 
marriages, and deaths.

Here’s an overview of Hull and the place where we work, 
for more information go to - https://data.hull.gov.uk/

Hull in Numbers
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Hull’s Vision
Hull’s Community Plan sets out the shared vision for the 
city, and for everyone who lives, works, visits, or invests 
here.  All partners, working together, play an important 
role in addressing the challenges we face and achieving 
better outcomes for the city and its communities. By 
working together, our goal is to help each other access 
opportunities to reduce inequality and deliver fairness.

Hull’s vision is expressed through six overarching 
ambitions for the city:

 

Our ambition is to create safe, attractive, and inclusive 
neighbourhoods where everyone feels welcome. 

Our six ambitions represent 
a new vision for Hull

SAFE AND 
WELCOMING 
NEIGHBOURHOODS1 A HEALTHIER

AND FAIRER
HULL2 REACHING OUR 

POTENTIAL3
ECONOMIC
GROWTH
THAT WORKS
FOR ALL4 RESPONDING 

TO THE CLIMATE 
AND NATURE 
EMERGENCY5 OUR CULTURE, 

OUR HERITAGE, 
OUR CITY6

Our ambition is to build on the city’s role as a regional hub 
for enterprise, growth, and high productivity and skills.

Council’s Vision
Hull City Council is democratically accountable 
and provides civic leadership in bringing 
everyone together to improve lives and the 
outcomes for the city.  The Council’s vision...

“Secure a positive and sustainable future for 
the city, through decisive leadership and the 
development of inclusive partnerships and 
communities”

We will ensure our decisions and investments 
help to deliver cleaner, safer, and healthier 
communities, and that we work together to 
deliver a more sustainable city.

We will build robust local and regional 
partnerships and networks that help to 
strengthen working with residents and 
successfully deliver services.  Working with the 
health, education, skills, and research we will 
ensure that spending and investment delivers 
improvements for the city.

We will support and protect children, families, 
and communities to come together and live 
happier and healthier lives achieving their 
potential though learning, alongside welcoming 
visitors and people working in the city.

Our six ambitions represent 
a new vision for Hull

SAFE AND 
WELCOMING 
NEIGHBOURHOODS1 A HEALTHIER

AND FAIRER
HULL2 REACHING OUR 

POTENTIAL3
ECONOMIC
GROWTH
THAT WORKS
FOR ALL4 RESPONDING 

TO THE CLIMATE 
AND NATURE 
EMERGENCY5 OUR CULTURE, 

OUR HERITAGE, 
OUR CITY6
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Our ambition is to create a fairer Hull where everyone 
benefits from real and sustained improvements in 
health and wellbeing.

 

Our ambition is to make Hull a Child Friendly City 
and a place where lifelong learning is valued, 
supporting access to good quality jobs, and 
ensuring everyone can reach their potential.

Our ambition is for Hull to be an environmentally friendly 
city at the forefront of the climate change agenda.

Our ambition is to continue to build Hull’s 
reputation as a leading UK city in community-led 
culture and heritage.
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Delivering the 
Council’s Priorities
The Council Plan sets out our priorities in support of 
the delivery of Hull’s Community Plan.  It is built on the 
feedback from residents, businesses, and communities 
along with insights from social, health and economic 
research.

Residents and communities are at the heart of our work, 
with both plans informing the direction of area-based 
plans for Hull’s three area partnerships - east, west, and 
north – and being shaped by local insights, evidence, and 
feedback.

The Council Plan provides a framework for the 
development of new strategies, plans, and investment 
and in the design of services for residents, businesses, 
and our city.  Our priorities for the organisation also focus 
on continually improving the way that we work together to 
maximise the impact of our work.

Council Strategies and Plans

National and Regional Policies, 
Strategies, and Partnerships

Safe and welcoming 
neighbourhoods

A healthier and 
 fairer Hull

Reaching our 
 potential

Economic growth  
that works for all

Responding to the 
climate and nature 

emergency

Our city, our culture, 
our heritage

Residents 
Feedback, 

Priorities, and 
Views

East Area Plan West Area Plan North Area Plan

Cross-Cutting Directorate Service Team

Social,  
Health, and 
Economic 
Insights

COUNCIL PLAN

Community Plan

Our six ambitions represent 
a new vision for Hull

SAFE AND 
WELCOMING 
NEIGHBOURHOODS1 A HEALTHIER

AND FAIRER
HULL2 REACHING OUR 

POTENTIAL3
ECONOMIC
GROWTH
THAT WORKS
FOR ALL4 RESPONDING 

TO THE CLIMATE 
AND NATURE 
EMERGENCY5 OUR CULTURE, 

OUR HERITAGE, 
OUR CITY6

Our six ambitions represent 
a new vision for Hull

SAFE AND 
WELCOMING 
NEIGHBOURHOODS1 A HEALTHIER

AND FAIRER
HULL2 REACHING OUR 

POTENTIAL3
ECONOMIC
GROWTH
THAT WORKS
FOR ALL4 RESPONDING 

TO THE CLIMATE 
AND NATURE 
EMERGENCY5 OUR CULTURE, 

OUR HERITAGE, 
OUR CITY6

Our six ambitions represent 
a new vision for Hull

SAFE AND 
WELCOMING 
NEIGHBOURHOODS1 A HEALTHIER

AND FAIRER
HULL2 REACHING OUR 

POTENTIAL3
ECONOMIC
GROWTH
THAT WORKS
FOR ALL4 RESPONDING 

TO THE CLIMATE 
AND NATURE 
EMERGENCY5 OUR CULTURE, 

OUR HERITAGE, 
OUR CITY6

Our six ambitions represent 
a new vision for Hull

SAFE AND 
WELCOMING 
NEIGHBOURHOODS1 A HEALTHIER

AND FAIRER
HULL2 REACHING OUR 

POTENTIAL3
ECONOMIC
GROWTH
THAT WORKS
FOR ALL4 RESPONDING 

TO THE CLIMATE 
AND NATURE 
EMERGENCY5 OUR CULTURE, 

OUR HERITAGE, 
OUR CITY6

Our six ambitions represent 
a new vision for Hull

SAFE AND 
WELCOMING 
NEIGHBOURHOODS1 A HEALTHIER

AND FAIRER
HULL2 REACHING OUR 

POTENTIAL3
ECONOMIC
GROWTH
THAT WORKS
FOR ALL4 RESPONDING 

TO THE CLIMATE 
AND NATURE 
EMERGENCY5 OUR CULTURE, 

OUR HERITAGE, 
OUR CITY6

Our six ambitions represent 
a new vision for Hull

SAFE AND 
WELCOMING 
NEIGHBOURHOODS1 A HEALTHIER

AND FAIRER
HULL2 REACHING OUR 

POTENTIAL3
ECONOMIC
GROWTH
THAT WORKS
FOR ALL4 RESPONDING 

TO THE CLIMATE 
AND NATURE 
EMERGENCY5 OUR CULTURE, 

OUR HERITAGE, 
OUR CITY6



Council Plan 2024-28
Hull City Council 

page 10

People First
We strive to improve the quality of life
for all people.

Respect
We treat everyone with respect, 
honesty, and fairness.

Learning
We are open to ideas by welcoming, 
listening to and acting on feedback.

Ambition
We are ambitious for our city and push the 
boundaries of what we can achieve.

Partnership
We work closely across communities, 
the council and with our partners.

Our values are what
we stand for. 
They guide us in what we do and how 
we work with each other and with our 
residents, communities, and partners.
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Our Priorities for the  
next four years
1: Safe and  
welcoming 
neighbourhoods 
Working together Hull’s Community Plan will:

	► Work with communities, local services, and 
partners to ensure that people feel safe in their 
home, neighbourhood, and city.

	► Create cleaner, greener, more attractive 
neighbourhoods where all feel welcome.

	► Provide good quality, affordable homes in 
neighbourhoods where people are proud to live 
and are actively involved in decisions affecting 
their community.

Our role

Hull’s vibrant and diverse communities shape our 
city.  Working with communities and our partners, we 
play a significant role in providing services that help to 
make people feel safe, secure, and create a welcoming 
environment.  Providing good quality homes, maintaining 
streets, improving local parks and places to relax and 
access local shops, leisure centres, and parks all contribute 
to a better place to live.

Many of our services play a crucial role in this and working 

together with communities, across services and with other 
organisations we can support better outcomes.  Our aim is 
to support communities coming together and be responsive 
in understanding their needs, supporting people with the 
challenges they face.

Making it happen

We will:

	► Improve our services to ensure that Hull’s 
neighbourhoods are clean, safe, and managed 
well.

	► Involve communities in the design, delivery, and 
access to services so that they know what action 
we take in response to issues in their communities.

	► Invest in and protect Hull’s neighbourhoods and 
open spaces to ensure residents and visitors have 
access to safe, bio-diverse, and healthy places 
close to where they live.

	► Set out a clear community engagement and 
inclusion strategy, supporting integration, cohesion, 
and digital inclusion to ensure no individual or 
community, particularly those who are vulnerable, 
is left behind.

	► Increase staff training and awareness to ensure 
that vulnerable residents are supported at the first 
opportunity.

	► Improve social and private housing to create 
communities with affordable and high standards in 
housing.

Our six ambitions represent 
a new vision for Hull

SAFE AND 
WELCOMING 
NEIGHBOURHOODS1 A HEALTHIER

AND FAIRER
HULL2 REACHING OUR 

POTENTIAL3
ECONOMIC
GROWTH
THAT WORKS
FOR ALL4 RESPONDING 

TO THE CLIMATE 
AND NATURE 
EMERGENCY5 OUR CULTURE, 

OUR HERITAGE, 
OUR CITY6
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2: A healthier  
and fairer Hull 
Working together Hull’s Community Plan will:

	► Support people to be healthy, independent, and 
more resilient across all age groups.

	► Ensure all communities in our city have equal 
opportunities to achieve their full health potential.

	► Ensure public, private, and voluntary sector 
services play a key role in maintaining and 
improving the health of local people.

Our role

As a council, we have a clear responsibility to support and 
improve the health of our residents and the wellbeing of our 
communities. All our services have a role to play as what 
makes us healthy is underpinned by the communities and 
environments in which we live, learn, work and play.

We know from what residents said to us as part of the 
Community Plan development that health and wellbeing is 
a priority that shapes their lives. We have a strong focus 
across our services on prevention and early intervention, 
and we know that providing the right support at the right 
time can lead to better health and wellbeing outcomes.

Making it happen

We will:

	► Prioritise investment in preventative services, 
increase integration, and create the conditions 
that support good health, wellbeing and safety for 
individuals, families and communities.

	► Ensure that we consider all the health and 
wellbeing implications in the design, delivery, and 
implementation of our decisions to support people 
to live more active and independent lifestyles.

	► Lead on the development and delivery of services 
which support residents in ways that work best for 
them and help to create environments that assist 
people to thrive.

	► Work with partners on the journey to become 
a Trauma Informed City, with a commitment to 
undertake a self-assessment of council services 
and implement the findings.

	► Work in partnership with the voluntary and 
community sector in implementing the citywide 
Food Strategy helping to address inequalities 
and provide access to nutritious, locally sourced 
food, and achieve Sustainable Food Places 
accreditation.

Our six ambitions represent 
a new vision for Hull

SAFE AND 
WELCOMING 
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HULL2 REACHING OUR 
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3: Reaching  
our Potential
Working together Hull’s Community Plan will:

	► Make Hull a Child Friendly City.

	► Provide high quality, inclusive, education and skills 
opportunities, building a culture where education 
and skills are valued across all ages and where 
parents and carers prioritise their child’s learning, 
raising aspirations.

	► Increase the breadth and quality of jobs available 
in the city and wider travel to work area.

Our role

We want Hull to be an inspiring and enterprising city to 
learn, work and live in so that everyone has the confidence 
to be ambitious and achieve their aspirations.  By 
supporting people throughout their lives, from pre-school all 
the way through lifelong learning, the Council can provide 
the building blocks for success.

We will drive the provision of high quality, inclusive, 
education and skills opportunities and seek to build a 
culture where education and skills are valued across all 
ages and where parents and carers can prioritise their 
child’s learning, raising aspirations. 

Raising the breadth and quality of jobs and training for all 
will be key and ensuring those seeking opportunities to 
develop are supported and that we nurture the talent in our 
city.

Making it happen

We will:

	► Enable babies, children, and young people to gain 
a good start in life and grow up healthy and cared 
for.

	► Support families to live in safe and secure 
environments and be protected from exploitation, 
violence, and abuse.

	► Allow children, young people, their parents, and 
carers to be free to influence decisions that affect 
them.

	► Help children and young people to experience 
inclusive and participatory education and skills 
opportunities in high quality educational provision.

	► Work locally to invest, develop, and promote 
opportunities and services to enable young people 
to aspire, achieve, and be safe.

	► Champion a fair chance in life for all those living 
in the city, regardless of ethnic origin, religion, 
income, gender, or ability.

Our six ambitions represent 
a new vision for Hull
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4: Economic  
growth that  
works for all
Working together Hull’s Community Plan will:

	► Focus on improving people’s economic 
opportunities by improving access to 
work, connecting people to opportunities, 
supporting in work progression, delivering 
high quality apprenticeships, and supporting 
entrepreneurialism.

	► Improve Hull’s place economy by accelerating the 
renewal of the city centre and supporting business 
growth through advice and support and improve 
neighbourhoods and the city centre through 
investing in our visitor, cultural, and leisure offer.

	► Improve productivity by supporting people to 
achieve higher level skills, investing in research, 
development, and innovation, improving transport 
and connectivity, and strengthening local supply 
chains.

Our role

Hull’s economy faces significant national and international 
challenges with rising inflation affecting businesses, 
construction costs, and the cost of living for individuals and 
families.  We will continue to work with the business sector 
to support social and economic growth and prosperity, 
helping to reduce unemployment rates and provide skills 
and opportunities for people to reach their aspirations.

Working with partners, we will continue to invest in city 
centre renewal, skills, and employment, along with ongoing 
work to maintain the city’s roads, parks and open spaces.

Devolution provides an opportunity to bring together plans 
across Hull and East Yorkshire for economic, transport 
and skills delivery.  It will also provide the opportunity to 
additional funding and programmes to provide greater 
support for young people increasing their life-chances and 
opportunities.

Making it happen

We will :

	► Build on the success of employment and 
enterprise schemes to provide opportunities to 
access training, employment and volunteering 
opportunities, focussing on the most 
disadvantaged and distanced from work.

	► Accelerate delivery of investment and regeneration 
of key sites across the city bringing more 
investment and jobs into the city and creating 
vibrant and attractive communities for people to 
live, work, and visit.

	► Support the development of an inclusive economy, 
working with people to support new start-ups 
alongside growth of local business to provide new 
opportunities strengthen the local economy.

	► Focus growth, support, and training to raise 
productivity and resilience of key industries – medi-
tech, digital, and low carbon industries – alongside 
supporting the growth in micro-businesses and 
emerging sectors.

	► Work with regional and national partners to 
secure greater powers for decision-making locally 
increasing investment in employment, skills, 
connectivity, and inclusion.

Our six ambitions represent 
a new vision for Hull

SAFE AND 
WELCOMING 
NEIGHBOURHOODS1 A HEALTHIER
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HULL2 REACHING OUR 
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5: Responding  
to the climate 
and nature  
emergency
Working together Hull’s Community Plan will:

	► Stop climate pollution.

	► Build greener communities – protecting and 
increasing space for nature.

	► Adapt to flooding and heatwaves.

Our role

Hull declared a Climate Emergency setting an ambitious 
target of becoming carbon neutral by 2030, followed by 
reaching net-zero by 2040.  In 2021, Hull became a United 
Nations Tree City of the World and one of the first Global 
Water Resilient Cities through an innovative approach to 
water management.

We are already investing in net-zero projects and will 
continue to develop plans for investment in improving the 
energy efficiency of council and private sector homes. This 
will help address climate change and help to reduce social 
inequality and reduce the cost of living for residents.

Working with the private sector through the ‘Hull: Oh Yes!’ 
campaign, we are also building the capacity and capability 
to support a step-change in addressing climate change.  
We have a strong track record of working with the voluntary 
and community sector to protect and develop habitats 
and space for nature, parks and open spaces, allotments, 
community gardens and orchards.

Making it happen

We will:

	► Review and update our Climate Change Strategy 
and Action Plan to ensure that we achieve our 
commitment to be carbon neutral by 2030.

	► Ensure that we consider all the climate change and 
bio-diversity implications in the design, delivery, 
and operation of our decisions to ensure that we 
can deliver on our commitments to achieve carbon 
neutrality by 2030 and net-zero by 2045.

	► Review what and how we buy and commission to 
drive down carbon emissions, support the local 
economy strengthening local supply chains, and 
supporting growth in the green economy.

	► Prioritise investment in energy efficiency and 
renewable energy generation technologies for 
council and community programmes, including 
supporting district heating.

	► Positively support protection and enhancements 
to parks, highways, and open spaces to increase 
biodiversity, increase carbon storage and drive 
compliance with air quality objectives.

Our six ambitions represent 
a new vision for Hull
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6: Our culture,  
our heritage,  
our city
Working together Hull’s Community Plan will:

	► Ensure people will feel they belong, and the culture 
and heritage offer will be inclusive to all.

	► Champion imaginative communities that celebrate 
the identity of our different and distinctive 
neighbourhoods. Our vibrant, safe and welcoming 
communities will be platforms for creative 
exploration.

	► Ensure people feel empowered, and we recognise 
we are all on our own journey. Culture and heritage 
will support individuals to develop at their pace, in 
ways they want.

Our role

Hull has seen the enormous benefits that culture and the 
visitor economy brings through delivery of City of Culture in 
2017.  With more than five million visitors to the city, there 
were significant positive effects to the economy as well as 
the health and wellbeing of residents, and pride in the city.

We are now leading the development of a new Cultural 
Strategy for Hull that will set out our ambitions for the next 
five years.  This will ensure that Hull continues to attract 
visitors as a city with world-class places to visit and great 
things to do.  Community-led development and involvement 
in delivery will continue to be critical to our success in 
supporting the growth in creative industries and building 
pride in our communities and neighbourhoods, celebrating 
everything Hull has to offer.

We will also continue to invest in cultural and heritage 
services including Hull Maritime, as well as sports, 
athletics, and swimming facilities across Hull, supporting 
healthy lifestyles.

Making it happen

We will:

	► Lead on the development and delivery of a new 
five-year Cultural Strategy working in partnership 
with the city and communities supporting growth in 
the film, TV and creative sectors.

	► Work with partners, communities, and venues to 
increase the national and international recognition 
in Hull’s creative and music industries including 
bidding for designation as a UNESCO Creative 
City.

	► Work in partnership across Hull and East Yorkshire 
to deliver the HEY Volunteer! Programme, 
providing volunteer opportunities and training for 
those who want to support the city’s diverse arts 
and heritage events and organisations.

	► Prioritise support and investment into the city’s arts 
and creative industries, by bringing in investment 
where it will increase the involvement and 
participation of our communities.

	► Improve the Council’s leisure and cultural activities 
(Leisure, Library, Museums, Ferens Art Gallery, 
Hull New Theatre and Hull City Hall) to ensure 
local people have healthy lifestyles and access to 
good cultural, leisure and recreational facilities.

Our six ambitions represent 
a new vision for Hull
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Getting the Basics Right
Organisational Development 
Priorities

	► Investing in and developing our workforce.

	► Developing new ways of working in partnership.

	► Improving digital access to services.

	► Making the best use of our assets and budgets.

Our ambitions
Key to achieving our ambitions is a workforce that is 
flexible, innovative and responsive to change, that puts our 
customers at the heart of what they do. To do this, we’ll 
need to ensure we have the right people, with the right 
values and behaviours, in the right place at the right time.

Our Council has gone through many changes over the 
past decade, reducing in size but meeting head-on the 
economic and social challenges faced to support our 
residents and communities.

Fostering healthy, strong and robust relationships is vital 
so we will continue to promote equality and diversity in 
everything we do and foster good relations among all our 
communities especially residents and businesses.

Our Council’s ambitions will be achieved through robust 
financial management and continuous review processes 
outlined within our business planning cycle. The Budget 
and Medium-Term Financial Plan (MTFP) provide the 
organisational framework for resources which will deliver 

the Council Plan and enable services to achieve whilst 
maintaining a sustainable financial plan.  Our approach 
will be underpinned by a new People Plan, our Property 
Strategy and Transformation Programmes designed to 
ensure we maximise the utilisation of our resources. 

Making it happen

We will:

	► Develop and support our workforce to provide the 
best possible service to our residents, visitors, and 
businesses.

	► Increase the use of technology, promoting digital 
inclusion to provide easy to access online and self-
service solutions for residents, businesses, and 
visitors.

	► Work with partners across the public, private, and 
voluntary sectors to align budgets, share services 
and facilities to deliver benefits to the city.

	► Continue to improve services by learning by 
listening to our communities, peer challenge, and 
external inspections.

	► Actively seek out external funding and grants to 
help deliver local programmes and deliver better 
outcomes for the city.

	► Fostering strong and healthy relationships through 
good governance.
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Measuring Progress
We are committed to becoming a more performance driven and transparent council, so we can deliver the best possible 
services and build trust amongst residents, partners, and staff.

We will use a range of indicators to track progress against the ambitious outcomes set out in this plan and share this 
openly on our website.  In doing so, alongside a wide range of other measures, we will provide an annual update on 
progress, and we will want to see progress on:

	► Access a range of good quality services at a local 
level.

	► Increase in people feeling that the council acts on 
their concerns.

	► Increase in people feeling Hull is safe.

	► Increase in healthy life expectancy.

	► Reduction in children living in relatively low-income 
households.

	► People feeling Hull is a good place to settle and 
have a family.

	► Increase in levels of educational attainment at all 
ages.

	► Reduction in numbers of children and young 
people in education, employment, or training.

	► Increase in people feeling Hull is a great place to 
grow up.

	► Increase in numbers of new businesses formed 
and sustained.

	► Increase in employment and reduction in 
unemployment rates.

	► Increase in people feeling Hull is an affordable 
place to live.

	► Increase in household waste sent for reuse, 
recycling, or compost.

	► Reduction in carbon (CO2) emissions.

	► Increase in people feeling Hull is an 
environmentally friendly city.

	► Increase in visitors to the city.

	► Increase in participation of residents in cultural and 
heritage activities.

	► Increase in people feeling pride in the city.

	► Improvement in health and wellbeing of staff.

	► Increase in people feeling that the Council provides 
value for money.

	► Increase in people’s overall satisfaction with the 
Council.
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