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1. Introduction

Hull City Council wants every young person to be able to access a high standard of
education. In line with the Equality Act and SEND Code of Practice, Hull City Council
promotes Providers to make reasonable adjustments for young people with special
educational needs and/or disabilities (SEND). A small minority of children and young
people with SEND will have an Education, Health and Care Plan. Local authorities
must use the evidence from the EHCP to make consistent, effective and robust
assessments of the support the young person will need to move towards a positive
outcome. This means a co-ordinated approach between families, the Local Authority
and the Post 16 Institution is required to ensure good quality provision can be planned,
developed and sustained to enable all services meet the educational needs of children
and young people. ensure good quality provision can be planned, developed and
sustained to enable all services meet the educational needs of children and young
people.

2. Background

The Hull City Council’'s SEND Strategic Plan 2024 — 2027, outlines the following six
priorities, to be completed collaboratively and in coproduction with children, young
people and parent carers:

1) To work towards having clear and open lines of communication that support a
collaborative and partnership approach to the delivery of services that offer
greater choice and control.

2) To have improved links and partnership working where we develop and plan
services together.

3) To identify need early so that the right support can be put in at the right time.

4) To have improved ‘measurable’ quality assurance arrangements that hold all
partners to account in relation to their duties under the Children & Families,
SEND Regulations and SEND Code of Practice.

5) To deliver sustainable services that are value for money and ensure we can
continue to deliver good quality services that make a difference to our children,
young people, and their families.

6) To have improved transition experiences for our children, young people which
support and enable them to reach their full potential.

Hull City Council regularly reviews these priorities with stakeholders and in line with
the Local Area inspection, as a minimum every three years in line with the SEND
Strategic Plan.

Hull City Council want to ensure that these priorities are being delivered within the
services that are commissioned for children and young people with SEND.

High needs funding is provided to local authorities through the high needs block of the
Dedicated School Grant (DSG), enabling them to meet their statutory duties under the
Children and Families Act 2014.
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3. Overview of Services

The Provider shall provide study programme place(s) for young people. A young
person is defined as a person over compulsory school age but under 25 with an EHCP.
The places shall be allocated as per the Local Authority’s SEN Team consultation and
includes the young person’s preference, vocational aspirations and academic level.
The Provider will be required to confirm they can meet need. The Post 16 Institution
shall be informed when their provision has been named by the Authority.

The Post 16 Institution shall be named in Section | of the EHCP.
A Post 16 institution means an institution which:

a) Provides education or training for those over compulsory school age but

b) Is not a school or other institution which is within the higher education sector
4. Contract Period

The contract shall commence 01 September 2025 till 31 August 2030, with an option
to extend by three further 12-month periods.

5. Detailed Requirements

The provider will comply with the legislation below and other relevant legislation from
time to time:

- The Children Act 1989 and 2004

- Education Act 1996

- Equality Act 2010

- Children and Families Act 2014

- Education (Independent School Standards) Regulations 2014
- SEND Code of Practice 2015

- Data Protection Act 2018

- Mental Capacity Act 2005 and Amendment 2019
- Skills and Post-16 Education Act 2022

- Working Together to Safeguard Children 2024

- Keeping Children Safe in Education 2025

The Provider shall be a Post 16 Institution with a study programme contract that
delivers educational and training places for young people with high needs in line with
the Department for Education’s (DfE) operational guidelines, funding guidance and
formal contract.

The Service Provider, where in scope of a legislative requirement of registration for
the service(s) provided, must be registered, licensed or approved by Ofsted and
should have a minimum overall rating of “Good” and shall comply where applicable
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with the provisions of the SEND Code of Practice: 0 to 25 years and all relevant current
and future legislation, Acts of Parliament, amendment or re-enactment of any Act,
statutory regulation and other such laws and statutory guidance relevant to the
provision of this Service. Where Provider falls below the overall rating of ‘Good’ or are
below good when entering into this agreement, they will provide an Improvement Plan
to the Local Authority. The Local Authority will reserve the right to complete regular
check ins to ensure the provision is progressing in line with the agreed Improvement
Plan.

Any changes to the Service Provider’s registration status must be notified to the
Council immediately.

The Provider shall offer places for young people with high needs, providing the
identified outcomes as set out in the EHCP.

The Provider and the Authority shall work together to agree a suitable study
programme for a young person, which must be tailored to their individual aspirations
and support needs.

A full-time study programme shall be a minimum duration of 580 hours with no set
maximum. Neither local authorities, nor schools and colleges should set an arbitrary
maximum number of hours for a study programme, but instead students should be
provided with the number of hours they require to complete the programme. A funding
requirement for all programmes is that they meet the condition of funding for maths
and English.

High needs funding: 2025 to 2026 operational guide - GOV.UK

The Provider shall be required to confirm they can meet need within 15 days, as set
out within the SEND Code of Practice.

The Provider shall be informed when their provision has been named by the Authority.
The Provider will then receive a copy of the young person’s final EHCP with their
setting named in Section |I.

Placements shall be allocated following the Authority’s SEN Team consultation which
includes the young person preference, vocational aspirations and academic level.

The Provider shall be flexible in the number of places provided to allow for fluctuations
in the number of learners requiring Post 16 provision each year.

The Provider shall deliver the provision agreed within the EHCP.

Where a young person is at the risk of placement breakdown, either through exclusion,
disengagement or being unable to meet that young person’s needs, the Provider shall
contact the SEND Caseworker and complete a ‘Learner of Concern’ form to bring
agencies together to meet the needs of the young person. Upon receipt of the form
the SEND Team shall respond within 3 days and 24 hours when there is risk of
permanent exclusion. When appliable, the Provider will call an emergency Annual
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Review if a placement appears to be breaking down. It is the expectation that the
Provider cannot remove a child from their role until an emergency Annual Review has
been held in an attempt to stabilise the placement and the Local Authority agrees to
amend the EHCP.

The Provider will not off-roll SEND students for non-attendance; welfare checks are
required on a regular basis and the Provider shall ensure every attempt is made to re-
engage the young person. If there are concerns, the Provider shall notify the SEND
Team. If a young person does not attend at the start of the academic year, the SEND
Team should also be informed.

The Provider shall notify the Authority when any critical incidents occur, in line with the
Department for Education’s guidance:

Emergency planning and response for education, childcare, and children’s social care
settings - GOV.UK (www.goVv.uk)

a. Aims and Obijectives:

Chapter eight of the SEN and Disability Code of Practice 2015 (the Code) contains
the statutory guidance in relation to;

further education colleges

sixth form colleges

16 — 19 academies, and

some independent specialist colleges

to identify, assess and provide support for young people with SEN.

Young people will be supported to participate in discussions about their aspirations,

needs, and the support that will provide the best outcomes. Support should be aimed
at promoting independence and enabling good progress towards employment and/or
higher education, independent living, good health and participating in the community.

SEN Support should follow a cycle of action:

Assess: Colleges should bring together all the relevant information as it pertains to
the Young Person (YP), the school and anyone else working with the YP. This
should be discussed with the YP who may be accompanied by a parent, advocate or
other supporter.

Plan: A support plan should be developed collaboratively. Support might include
assistive technology, specialist tuition, note takers, access to therapies (for example,
speech and language therapy) or a range of other types of support.

Do: The plan should be put into place by the college.
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Review: The effectiveness of the support should be reviewed regularly, taking into
account progress and any changes to ambitions and aspirations of the YP, which
may lead to changes in the type and level of support.

The Provider shall be a Post 16 Institution with a study programme contract that
delivers educational and training places for young people with high needs in line with
the Department of Education’s operational guidelines, funding guidance and in
accordance with the formal contract.

https://www.gov.uk/government/publications/high-needs-funding-arrangements-
2025-t0-2026/high-needs-funding-2025-to0-2026-operational-quide

b. Eligibility
The young person must be of school leaving age.

Places shall be confirmed individually as per the Local Authority’s SEN Team
consultation process and includes the young person preference, vocational
aspirations and academic level.

c. Key Deliverables — Outputs:

The Provider shall be expected to ensure that all young people placed within their
setting:

e Achieve their identified outcomes as set out in the EHCP;

e Prepare the young person for progression and to achieve relevant
qualifications.

e Preparing the young person for adulthood.

e To review the ECHP with the young person, other professionals and parents /
carers in line with Hull City Council SEND team protocols.

e Post 16 settings to chair the Annual Review of young people with SEND and
invite the Local Authority. The Post 16 setting will ensure the Annual Review
documents are with the meeting participants at least 10 working days before
the Annual Review meeting.

e Post 16 settings to provide information to the local authority to demonstrate
the quality assurance of educational provision which must include the voice of
the young person.

d. Safeqguarding

Safeguarding continues to be of the highest priority for services commissioned by Hull
City Council. Providers must meet all the requirements for safeguarding of children,
young people and vulnerable adults as set out in Working Together to Safeguard
Children 2023 Statutory guidance. The guidance can be found by following the link
below:
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Working  together to  safeguard children 2023: statutory  guidance
(publishing.service.gov.uk)

The Provider will adopt a multi-agency approach to safeguarding, establishing
information sharing agreements and joint working protocols with the Council and key
partner agencies. If requested by the Council, the Service Provider shall participate in
the development of any multi-agency safeguarding quality indicators and/or plan.

The Provider will have a named person with overarching accountability for the
protection and safeguarding of children and young people, and adults across the
whole service including partners and any sub-contractors. The service will have
named leads for safeguarding Adults and Children and Young People and where
appropriate there shall also be nominated leads within any individual partner
organisation or sub-contractor delivering part of the service.

All workers/volunteers working with children, young people and vulnerable adults must
have an enhanced DBS clearance certificate and have undertaken appropriate
safeguarding training applicable to their Job role. Suppliers are expected to have
rigorous and robust Safeguarding procedures in place for ensuring Safer Recruitment
procedures are being adhered to, this includes ensuring that enhanced DBS checks
are in place and certificates should be available to Hull City Council on request to view.
Where the Provider supports young people at risk of absconding, the Provider will
have a risk assessment in place with a clear and detailed reporting strategy. Missing
protocols must be followed at all times.

e. Staff and Staff Training

It will be for the Provider to determine the appropriate staffing level for the education
provision. The provision should be adequately staffed to meet Section F of the young
person's plan, where applicable.

All staff will have the following training available to them:

- Safeguarding training (to be completed annually)

- Data Protection training

- Health and Safety training

- Education Setting’s Policy on Managing Relationships and Behaviour (wording
may differ dependent on school)

- Staff Code of Conduct

This is not an exhaustive list. Education providers are expected to ensure that staff
working with pupils with additional needs receive suitable CPD to enable them to
fulfil their role.

The Provider will ensure that staff are met with regularly to discuss well-being,
safeguarding and performance. This may take the form of supervisions, appraisals,
etc.
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6. Service Levels and Key Performance Indicators (KPIs)

The outcomes for each young person will be reviewed annually against the outcomes
set out in their EHCP review.

Attendance

Academic Achievement

Social Emotional Development
Preparation for Adulthood

Metrics

The Post 16 Providers will provide the following evidence-based quality assurance of
their provision.

Case Studies.

Starters and Leavers.

Number of Learner of Concern forms received.

Datasets of attendance, achievement and progression.
Consults

Collaborative practice with Annual Reviews of Young People

It is the responsibility of the Provider to ensure that information about the Annual
Review is communicated to all parties in a timely manner, in line with the SEND Code
of Practice 2015

7. Contract Management and Review

The Provider will appoint a single point of contact who will act as the Contract
Manager. The Provider's Contract Manager will be responsible for all aspects of the
Agreement and will be a point of communication between the local authority key
contacts detailed below.

The Provider shall meet with the Authority each term throughout the academic year.
These meetings will be used to review the key deliverables set out within this
specification and exchange information in relation to all young people with an EHCP
enrolled with the provider. This will include Hull resident young people with an EHCP
and those young people outside the Hull boundary with an EHCP.

Any changes to volume of young people with an EHCP on the providers roll, may result
in financial adjustments being made in year.

The Authority will review and agree the number of DfE commissioned places for the

following academic year with the provider. This review will be undertaken annually and
where appropriate, the Authority may make recommendations to the DfE.
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a. Key points of contact:

The provider will appoint a key point of contact to liaise with the Local Authority.
The Local Authority’s key point of contact for funding will be:

Name: Fiona Arnott

Job Title: Transition Manager Education

Contact Number: 07718100818

Contact Email Address: Fiona.arnott@hullcc.gov.uk

Postal Address: Hull City Council, Kenworthy House, George Street, Hull, HU1 3DT
The Local Authority’s key point of contact for SEND will be:

Name: Benn Broadhead

Job Title: SEND Compliance and Commissioning Officer

Contact Number: 01482 613656

Contact Email Address: Benn.broadhead@hullcc.gov.uk

Postal Address: 79 Lowgate, Hull, HU1 1HP

If the key contact changes during the duration of this contract, the Local Authority will
inform the Provider.

b. Marketing and Communications:

The Provider shall ensure that their offer is kept updated, at all times, on their website
and the relevant links are provided to the Authority so they can be included on Hull
City Council’s Local Offer and Log on Move on websites.

The Provider will respond appropriately to any differing communication need
requirements.

C. Financial Information

High needs funding is provided to local authorities through the high needs block of the
Dedicated School Grant (DSG), enabling them to meet their statutory duties under the
Children and Families Act 2014.
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The Provider and the Authority shall adhere to the DfE Operational Guidelines, funding
guidance and formal contract for High Needs Funding.

In relation to any sub-contracted provision, payments will be made to the prime DfE
funded provider who will in turn passport the funding to the respective sub-contractor.

Payments for the Element 3 funding of the EHCP shall be paid in accordance with the
value attached to the banding level on the EHCP which is linked to the assessed needs
expressed in the EHCP.

Approved progressive provision levels are detailed in the table below:

Progressive Provision level Funding
Level 4 £2,600
Level 5 £5,500
Level 6 £8,400
Level 7 £11,300
Level 8 £14,100
Level 9 £17,000
Level 10 Bespoke

The table above is subject to change over the term of the contract to reflect any budget
pressures or uplifts.

To allow for any changes to a young person’s placement setting payments are made
termly in arrears.

The Provider shall inform the Authority the number of EHCP learners registered with
the provider at the beginning Autumn term.

The Authority shall divide the total of cost of all learners registered into three to
determine a termly cost. The total number of learners and subsequent costs are
reviewed and adjusted in Spring and Summer terms based on any leavers and late
starters to ensure funding goes with the learner and duplication of funding is not
encountered. Once agreed the Authority shall raise a Purchase Order.
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