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Hull City Council Improvement Plan (Section 50 notification)

Actions completed upon Future actions Timescales

receipt of report

Area identified by Mitigating actions already
cQcC taken prior to CQC
assessment

Assessing Needs
The local Rolled out team Duty review project Corporate Tracy November
authority had a dashboard for daily undertaken to Strategy Team | Meyerhoff 2025
significant management understand this function report to be (Executive
backlog of people oversight, and better and develop presented in Director Adult
who had not had monthly oversight solutions to improve and November Social Care
an meetings held with increase reviewing 2025 for and Health)
annual review of both Business capacity. This is feeding decision
their care to Intelligence Team into the development of making relating
ensure jt and Senior options in how to to increasing
remained Leadership Team structure teams longer capacity and
appropriate to Strong relationships term to better meet doing
meet their in place with statutory duties and differently.
needs and commissioned improve people's Strategic TBC with
maintain their providers, to ensure experiences Commence leadership PCH
well-being. any escalation Realigned completion of PCH support team (SLT)
whilst awaiting a 6-week reviews with offer
review was actioned best placed team, (understanding
promptly for people allowing more capacity waiting lists
Initiated telephone for annual review and
reviews and virtual, completion streamlining
proportionate Report prepared for assessments) | SLT November
methods where Corporate Strategy 2025
appropriate to the Team providing options Refocusing of
person's needs, in around addressing ASC
line with practice overdue reviews. Continuous
guidance Improvement
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Trusted Reviewer
pilot undertaken in
internal regulated
services to evaluate
opportunities and
develop scope to
expand across
more commissioned
providers
Increased Review
and Support Officer
capacity through the
Brokerage redesign
(additional 7 posts)
—we have seen a
continued
reduction in
overdue reviews
since this time
(now at 60%
completion —
above England
average) and
waiting lists for
initial Care Act
assessment
remain
consistently low
Significant work
undertaken to
support recruitment
and retention —
including
progression and
transfer protocols,

Programme,
with a key
focus around
reducing
waiting times
and improving
people’s
experiences
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and retention
payment for Senior
Social Workers in
both Locality Teams
and Review &
Support Team

People did not
have consistent
access to
independent
advocacy to
support them to
make decisions,
particularly for
decisions around
hospital
discharge

Quarterly contracts
monitoring meetings
with advocacy
provider

Deep dive undertaken
into advocacy
performance data to
further analyse source
of referrals and
advocacy capacity

. Value of the Advocacy

contract increased to
enable the provider to
recruit more advocates
and offer additional
capacity

. Joint work with

advocacy provider to
develop prioritisation
tool

Thematic
audits to be
undertaken
around sample
of people
discharged
from hospital in
last six months
to better
understand
current practice
and inform
development
plan

Advocacy
provider to
develop
workforce plan
to ensure
future
sustainability

Contract
monitoring
meetings to
continue, and

Principal
Social Worker

Cloverleaf

Commissioning
Manager /
DMT

November /
December
2025

December
2025

Ongoing
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regular
oversight within
monthly Senior

Leadership
performance
meetings
e Discussion with | Tracy November/
NHS system Meyerhoff December
leads and 2025
partners to
improve access
to advocacy
whilst in NHS
settings.
Supporting People to Lead Healthier Lives
The local
authority had Rolled out team 1. Increased capacity with e Corporate Tracy November
significant dashboard for daily additional OTA roles Strategy Team | Meyerhoff 2025
waiting lists for management (initially DFG funded, report to be
occupational oversight and but proposal to move presented in
therapy monthly oversight into general fund on November
assessment and meetings held with permanent basis from 2025 for
assessment for both Business next year) to support decision
equipment which Intelligence Team with triage function, and relating to
could support and Senior trusted assessor role increasing
people to remain Leadership Team 2. Consultation completed capacity and
independent. Weekly oversight on Operational OT doing
This led to and allocation Manager post and now differently.
missed meeting to progressing to SLT TBC with
opportunities to determine risks and recruitment ¢ Commence PCH
prevent, reduce mitigation 3. Weekly meeting with PCH support

or delay the need

housing to provide
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for care or
support, and
presented risks
to people’s well-
being

Red / Amber /
Green (RAG) tool
utilised and robust
risk assessment
undertaken

Robust screening
and all people
receive a letter to
advise of length of
wait and how to get
in touch.
Continued fund of
locum OTs to
ensure sufficient
capacity and
experience within
workforce
Expanded Trusted
Assessor model
within See & Sove
and Supporting
Independence
Team, reducing
requirement for OT
assessment
Development of
Moving with Dignity
posts (widened
scope of criteria) to
increase capacity
Significant work
undertaken to
support recruitment
and retention —
including payment

oversight of surveyor
capacity and speed up
decision making
Project initiated to
improve access to
adapted/appropriate
housing and aids and
adaptations pathways,
and outcomes across
Housing, ASC and
Children Young People
and Family Services

offer
(understanding
waiting lists
and
streamlining
assessments)

Recruit to OT
Manager and
Moving with

Dignity posts

Refocusing of
ASC
Continuous
Improvement
Programme,
with a key
focus around
reducing
waiting times
and improving
people’s
experiences

Prioritise
completion of
OT review to
ensure OT
resource is
effectively
utilized across
the service

Principal OT

SLT

SLT / Principal
oT

SLT / Principal
oT

December
2025

November
2025

March 2026

November /
December
2025
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of market rate
supplements,
expansion of
apprenticeship
programme and
introduction of
preceptorship
programme.

e Adopt offer
from regional
colleagues
where OT
waiting lists are
low to share
learning and
good practice.

Regular reporting to
Chief Exec, Corporate
Strategy Team,
Cabinet, Scrutiny and
Health and Wellbeing
board and external
Improvement advisor /
CHIA on progress
made and reduction in
waiting times for
assessment and
reviews.

Tracy
Meyerhoff

November
2025
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