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Briefing Paper of the Executive Director for Housing and Communities  
 
1. Purpose of the Paper and Summary 
 

This report provides a high-level update to the Communities Overview and Scrutiny 
Commission on the Neighbourhoods and Housings acquisition activity during the 
2025/2026 financial year to date.  This report: 
 

 Summarises progress on acquisitions completed so far  

 Differentiates between general acquisitions and buy-back acquisitions  

 Provides breakdown by ward and bedroom size  

 Sets out financial spend to date  

 Provides a forward look at properties currently in the acquisition pipeline, 
including indicative forecast commitments 

 
2. Background 
 

The Council undertakes second hand housing acquisitions to increase the supply of 
affordable rented homes and to maintain the long-term sustainability of the Housing 
Revenue Account.  This activity forms an important part of the Council’s wider Housing 
Strategy and complements new-build delivery/the Housing Growth Plan.  
 
Each year the Council continues to lose a significant number of homes through Right to 
Buy sales, with approximately 200 properties sold annually.  This ongoing reduction in 
stock limits the number of homes available to meet housing need and places increasing 
pressure on the housing register, particularly for family sized accommodation. Acquiring 
existing homes allows the Council to replenish stock lost through RTB and increase 
supply more quickly than relying on new build alone, while also targeting areas and 
property types where demand is highest.  
 
The acquisitions programme operates through two distinct routes: the open market or 
through the acquisition of former Council homes.  Where available, former Council 
properties are often prioritised as the Council is familiar with the construction and layout, 
these homes typically require lower levels of refurbishment to bring them up to a lettable 
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standard and typically located within established estates.  This can enable faster 
delivery and more predictable costs.   
 
To ensure acquisitions are targeted and represent good value for money, the Council 
takes a co-ordinated and strategic approach to identifying suitable properties.  This 
includes ongoing engagement across the service to understand priority housing needs, 
areas of change and gaps in existing provision.  This helps focus acquisition activity on 
locations and property types where it will have the greatest impact.  While this does not 
preclude the Council from responding to individual opportunities outside of this process, 
it ensures acquisitions are primarily directed towards meeting identified need, supporting 
planned regeneration activity and making best use of available resources.   Alongside 
this, the acquisitions programme supports closer joint working with Adult Social Care 
and Children Social Care in response to an increasing number of highly complex cases 
where existing housing stock cannot meet identified housing need.  In these 
circumstances, targeted acquisitions can provide appropriate accommodation quicker 
and support longer-term objectives, including reducing reliance on high-cost care and 
placement options.   
 
All acquisitions are subject to a financial appraisal to ensure they are viable over the 
long term.  Properties will only proceed where they are assessed as being at least cost 
neutral over their lifetime; this ensures acquisitions do not create a financial burden and 
represent a sustainable investment.  
 

3. Issues for Consideration   
 
As of 7 January 2025, the Council has completed a total of 22 acquisitions during 
2025/26 financial year.  This includes:  
 

 16 General Acquisitions  

 6 Buy-back Acquisitions  
 
 Acquisitions Completed – Breakdown by Ward  
 

 Beverley and Newland –  5  

 Derringham –     1  

 Newington and Gispyville –   2 

 Southcoates –     1 

 Pickering –     1 

 Bricknell –     2 

 Avenues –     8 

 St Andrews and Docklands – 2  
 

 Acquisitions Completed – Breakdown by Bedroom Size  
 

Type 1 bed 2 bed 3 bed 4+ bed Total 

General 9 2 4 1 16 

RTB buy 
backs - - 3 3 6 

Total 9 2 7 4 22 
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Financial Overview – Spend to Date  
 

Type 
No 

acquired Purchase cost Fees Total 

General 16 £1,157,000 £5,400 £1,162,400 

RTB buy 
backs 6 £710,000 £2,400 £712,400 

Total 22 £1,867,000 £7,800 £1,874,800 

 
 Acquisition Pipeline – Forward Look  
 
In addition to completed purchase, there is an active pipeline of potential acquisitions at 
varying stages.  Figures below represent indicative estimates only and are subject to 
change (e.g. due to withdrawals, conveyancing risks, or failure to agree terms or meet 
necessary due diligence checks).  
 
 Properties with Legal Services 
 

Type 
With 
Legal Purchase cost Fees Total 

General 25 £1,989,940 £9,000 £1,998,940 

RTB buy 
backs 18 £1,846,600 £16,200 £1,862,800 

Total 46 £3,836,540 £25,200 £3,861,740 

 
  Bedroom Size Split  
 

 1 bed 2 bed 3 bed 4+ bed Total 

General 16 8 3 1 28 

Buy-
backs 

4 5 4 5 18 

Total 20 13 7 6 46 

 
Assuming that the properties currently at legal stage proceed to completion as planned, 
and that these can be delivered within the current financial year, the forecast position for 
2025/26 would be a total of 68 acquisitions with an estimated purchase cost of 
£5,736,540.  For context, the Neighbourhoods and Housing Service completed 32 
acquisitions in 2024/25.  Based on current progress, and subject to the caveats set out 
in this report, the forward look of up to 68 acquisitions represents a significant increase 
in delivery compared to the previous year. This reflects scaling up of the acquisitions 
programme in response to housing need.   
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Refurbishment costs are managed through a rolling capital programme and do not 
directly align to the point of acquisition.  An indicative refurbishment allowance of 
£1,047,000 has therefore been included separately as part of the forward look. This 
represents a programme-level forecast based on known condition, typical costs and 
current assumptions, rather than works completed to all properties within the same 
financial year.  Some refurbishment activity relates to properties acquired in previous 
years, while some properties completing late in the year will not enter the refurbishment 
programme until the following financial year.   

 
In addition to the properties currently at Legal stage, there are a further 12 properties  
progressing through valuation, officer authorisation and due diligence.  These have not 
been included within the headline acquisition numbers above, as it is not yet certain that 
they will complete within the current financial year, or that they will proceed to 
acquisition at all.   

 
4. Next Steps    
 
        The Communities Overview and Scrutiny Commission is asked to note the contents of 

this briefing note.  Officers will continue to progress pipeline acquisitions in line with 
approved governance arrangements.  

 
 

                            Executive Director for Housing and Communities  
 
Contact Officer: Luke Fairburn    Telephone No.:  01482 612404 

 
Officer Interests: None 

 
Background Documents: - 
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