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1. Purpose of the Report and Summary

1.1 The purpose of this report is to update Members on the Housing
Revenue Account (HRA) budget spend for the East Area for
2017/18.

2. Background

2.1 HRA delegated budgets to the Area Committee include the ‘Area
Based Spend’ ‘Estate Management’ and ‘Environmental’ allocations
for 2017/18. A brief summary of the purpose for the spend on the
relevant budgets are included below.

3. Issues for Consideration

3.1 The Area Based Spend Budget is used primarily for issues that
affect the wider community, but also can be considered for
schemes for an individual tenant or leaseholder. This includes for
example, fencing in communal areas, bollards, signs, tree
pruning/felling, skip provision etc.

3.2 The Estate Management Budget is normally used for work on
individual properties, often safety issues, for example tree cutting,
rubbish removal, pest control etc. The scope of this budget is
limited and mainly used in special circumstances and often in an
emergency situation.

3.3  The Environmental Budget is used for fencing work, either for
schemes to benefit the wider community or to increase security for




individual properties or for residents suffering from anti-social
behaviour or nuisance due to the lack of boundary fencing.

3.4 A summary of spend for each budget so far this financial year is
attached to this report as appendices for your information.

3.5 The table below shows the breakdown of each budget amount
allocated for 2017/18, which are now confirmed amounts, along
with the available spend to date.

Budget Heading Annual Budget Budget
2017/18 available to
spend
Area Based Spend £24 828 £694
Estate Management £8,640 £940
Environmental Budget £21,600 £792
(fencing)

4. Next Steps

4.1  The East Area Committee notes the spend included in the
appendices and the available budget amounts for 2017/18 detailed
in the table above.
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Implications Matrix



| have informed and sought advice from
HR, Legal, Finance, Overview and Scrutiny
and the Climate Change Advisor and any
other key stakeholders i.e. Portfolio Holder,
relevant Ward Members etc prior to
submitting this report for official comments

Yes

| have considered whether this report
requests a decision that is outside the
Budget and Policy Framework approved by
Council

Yes

Value for money considerations have been
accounted for within the report

Yes

The report is approved by the relevant City
Manager

Yes

| have included any
procurement/commercial
issues/implications within the report

Yes

| have considered the potential media
interest in this report and liaised with the
Media Team to ensure that they are briefed
to respond to media interest.

Yes

| have included any equalities and diversity
implications within the report and where
necessary | have completed an Equalities
Impact Assessment and the outcomes are
included within the report

No implications

Any Health and Safety implications are
included within the report

No implications

Any human rights implications are included
within the report

No implications

| have included any community safety
implications and paid regard to Section 17
of the Crime and Disorder Act within the
report

Yes

| have liaised with the Climate Change
Advisor and any environmental and climate
change issues/sustainability implications
are included within the report

No implications

| have included information about how this
report contributes to the City Plan/ Area
priorities within the report

Yes
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