OFFICIAL

Briefing Paper to Area Committees Wards: All

West Area Committee — 19" January 2026
East Area Committee — 201" January 2026
North Area Committee — 29" January 2026

Quarterly Housing Performance — Update as at November 2025

Briefing Paper of the Executive Director for Housing and Communities

1. Purpose of the Paper and Summary

1.1The purpose of this paper is to provide an update on housing performance — both for
the housing landlord service and a full range of other housing services. The paper
provides data and performance information at a city-wide level across key performance
indicators, but also for each Area Committee area wherever possible, across the
Neighbourhood & Housing service.

1.2The citywide data also continues to be shared on a quarterly basis with Informal Cabinet
and Communities Overview & Scrutiny Commission prior to Area Committees.

2 Background

2.1 The Area and Neighbourhood agenda places responsibility with Area Committees for
ensuring effective performance of Council services at a local level.

The information at Appendix 1 captures the information relevant to enable Area
Committees to fulfil their monitoring role in relation to local delivery of Housing
Services, including services provided as a social landlord. In this regard the Regulator
of Social Housing now requires each social landlord to submit annually a set of 22
prescribed TSMs (Tenant Satisfaction Measures) before the end of June each year.
The TSMs comprise of perception measures (what tenants feel/think about the
services provided and Management and Building Safety Measures. The data
submitted in June 2025 is attached at Appendix 2.
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2.20Officers have now use PowerBl for the capture and sharing of performance
information. This report is now available to Members who wish to use it, via the
following link:  https://app.powerbi.com/links/7y M2RGxK-?ctid=998b793d-d177-
4b88-8bel-6fe1f323a70b&pbi source=linkShare.

3 Issues for Consideration

3.1Updates at Appendix 1 are provided against each of the 5 strategic themes included
in the Neighbourhood & Housing service current business plan which are set out
below.

. Focussing on customer experience.
. Putting residents first and meeting their needs.

. Addressing the challenges of safety, sustainability and climate change.

. Our role in strengthening Hull’s neighbourhoods & communities.

3.2 Each section is broken down into each of the key areas for considering by the
committee which includes the following areas of performance:

Telephone calls for service
Repairs information

Customer Feedback information
Homelessness Duty data

Relet information

Routine Tenancy Visits
Adaptations

Safety Compliance
Sustainability of Stock (Decent Homes Standard)
Tenant Satisfaction

Anti-social Behaviour

Estate Walks

Rent Collection

Tenant Arrears

3.2The information provided compares with the previous year’s performance, either the
same period but the previous year which provides a comparison to the data, or as at
the end of the last financial year. This differs depending on the data set as not all
information is available on a monthly basis.

3.3Sound progress has been made in many areas of the TSMs but there is still plenty to
do and officers remain vigilant and fully committed in this journey. In 2023/24, the
service had 7 measures operating at lower quartile performance, but this has reduced
down to only 3 measures in 2024/25, while and upper quartile performance has
improved from 1 measure to 6 within 12 months.
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4. Next steps

4.1 The Committee is asked to consider the information provided and request any further
information as required.

Mark Nearney
Executive Director for Housing and Communities
Contact Officers :
Debbie Akester, Head of Service for Area and Neighbourhood Management Telephone x 3795.

Steve Shirra, Business Insight & Quality Manager x 4332.

Officer Interests: None
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