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Aeed City Council

Economy and Environment Overview and Scrutiny Commission

10:00 a.m. Thursday, 24 July 2025, Room 77, The Guildhall

Present: Councillors Burton (Chair), Collinson M (DC), Herrera-Richmond, Healand, Kemp, North, Wilkinson and Wood

In attendance:

Councillor Pritchard, Portfolio Holder for Culture and Leisure, Hull City Council

A. Yates, Destination Hull Manager, Integrated Business Centre, Hull City Council

T. Balaam-Read, Delivery Partnership Manager, Integrated Business Centre, Hull City Council
A. Codd, Assistant Director, Economy, Development and Regeneration, Hull City Council

A. Spouse, Scrutiny Officer, Committee and Scrutiny, Town Clerk’s Service, Hull City Council

Apologies: Councillor Preston
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Minute Number

Action to be Taken by

6.

(2) DECLARATIONS OF INTEREST

Scrutiny Officer — AS

No declarations of interest were made in regard to the following agenda items.

(3) MINUTES OF THE MEETING HELD ON THURSDAY, 12 JUNE | (a) Scrutiny Officer — AS

2025

The Scrutiny Officer submitted the minutes from the June meeting for consideration and approval by the Commission. The Scrutiny Officer
advised the Commission that bridge opening data requested at the June meeting had been circulated off agenda as requested, but they were
still waiting for a copy of the National Highways presentation, and a date for the Castle Street site visit.

Recommendations:

Reasons for Recommendations:

Agreed:

a) That the minutes of the meeting held on Thursday, 12 June 2025, are agreed, and having been
printed and circulated, be taken as read, and correctly recorded and signed by the Chair.

a) N/A
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8. () ACTION TRACKER

(a) C. Jackson / A. Blake / G. Osgerby (b) A. Holgate / F. Harbord / A. Blake / C.
Bradbury

The Scrutiny Officer submitted the updated Action Tracker for consideration by the Commission.

The Commission discussed:

I The fact that the Commission had requested and been promised a Maritime Hull budget update in December 2024, and while they
welcomed the fact a full project update had been scheduled for October 2025, there was no reason the latest financial position could

not be circulated off agenda.

il. District Heating, potential road closures (including Worship Street), the timing of road closures, public consultation and concerns from
residents and local businesses. How similar issues had been raised at Overview and Scrutiny Management Committee (OSMC) when
District Heating had been discussed. The value in asking OSMC to make sure there was a clear communications plan in place.

Recommendations:

Reasons for Recommendations:

Agreed:

a) The Commission places on record its frustration that the Maritime Project

b)

budget breakdown, first requested in December 2024, has still not been
forthcoming, and asks that the information is circulated off agenda with
immediate effect, while recognising a full project update will be delivered
in October 2025.

That following the discussion on District Heating, the scheduling of
potential road closures, and the need to keep key stakeholders, including
Members updated, the matter is referred to Overview and Scrutiny
Management Committee, with a view to ensuring there’s a robust
communications plan in place.

a) As per the minute

b) As per the minute
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9. (5) PORTFOLIO PRIORITIES — PORTFOLIO HOLDER FOR
CULTURE AND LEISURE

(a) A. Burton / A. McArthur / A. Wilson (b) K. Wynne-Hague / A.
Yates (c) A. Yates / A. Burton / K. Ryan

Councillor Pritchard, Portfolio Holder for Culture and Leisure, Hull City Council, A. Yates, Destination Hull Manager, Integrated Business
Centre, Hull City Council, and T. Balaam-Read, Delivery Partnership Manager, Integrated Business Centre, Hull City Council, attended for the

item.

Councillor Pritchard introduced the briefing paper and outlined his priorities for the year ahead, which included:

Priority 1 — Enhancing the City’s cultural offer
Priority 2 — Enhancing Hull's musical offer
Priority 3 — Improving the visitor economy

Priority 4 — Build and develop progression routes for those in the creative industries

Priority 5 — Building a closer relationship with HCaL (Hull Culture and Leisure)

Priority 6 — Reducing chemical use improving safety and inclusivity in parks and open space

The Commission discussed:

i. The works that were taking place in parks across the City and whether a full breakdown of those projects could be shared with Members
off agenda. The Portfolio Holder confirmed that the information could be shared with Members, although Ward Members would already

know what was happening in their own areas of the City.

ii. Last year’s priorities and whether any progress had been made in relation to establishing a Film Office for the City. The Portfolio Holder
advised the Commission that the work continued, they were in discussion with potential partners, but it was not a priority at the moment.

iii. The UNESCO City of Music Bid; an acknowledgement that it was always going to be difficult to be successful first time around; frustration
that the Council was still waiting for official feedback; the next steps in the application process. The Portfolio Holder explained how It was
almost impossible to gain UNESCO status first time around. The application timelines had also been brought forward which did not help.
While a successful UNESCO bid would have helped raise the City’s profile, it did not bring any additional funding, and the Council, and

partners continued to build on the plans outlined in the application.
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Vi.

Vii.

The UNESCO bid, the value of music and dance venues in the City, and the concern that the Piper Club had recently closed. The Portfolio
Holder acknowledged the Commission’s concerns, highlighted the need to support grassroot venues going forward, and referenced some
of the different mechanisms that might be used to enable that process going forward. He explained that residents also needed to support
and visit grassroot venues if they wanted them to survive. The response to the Piper Club’s closure had been somewhat muted, although
the response may have been different if it had been one of the city’s more iconic music venues.

The focus on a community led approach and taking culture to different areas of the City, not just focusing on the city centre. Celebrating
the culture of Hull, local pride and belonging. Feedback from local community groups and whether there was too much focus on music.
The lack of reference to the Maritime Hull launch and how it linked into the UNESCO City of Music bid and skills programme. Building
links with European partners, attracting people to the City and the lack of detail regarding hotel offers. The Portfolio Holder advised the
Commission that the paper outlined his headline priorities, so did not go into detail, but everything was interlinked. A Member referenced
Hull culture, for example the importance and value of working man clubs to the City. The Destination Hull Manager advised the
Commission that in relation to taking culture into communities the Council was pursuing a hub and spoke model, with a view to developing
and encouraging community driven events across the City. A Member highlighted the importance of residents staying in, and spending
their money in the City. The Portfolio Holder queried how many Members had included culture and heritage within their ward plans.

The Hanseatic League and the potential to twin with other cities. The Portfolio Holder advised the Commission that Hull and Beverley
had historically been members of the Hanseatic League, and that was still celebrated each year. Recent involvement had been limited
but the City was looking to reengage. The Destination Hull Manager advised the Commission that the Council had been a member of the
re-formed Hanseatic League since approximately 2010. The new organisation was underpinned by four key pillars, cultural exchange,
developing youth, investment and collaboration. Things had slowed down during the pandemic, but the City was now working with its
east coast partners (Boston and Kings Lynn) to promote youth development and cultural links with European partners. There were also
plans to promote the Maritime Hull and Hull’'s music offer across the northern European market.

The Humber Sesh, the Folk and Maritime Festival, the cost of hosting those type of events, and if the Council would continue to support
organisations going forward. The Portfolio Holder advised the Commission that the Council would continue to provide support wherever
possible, but suggested organisations needed to be more businesses minded, and work more closely and efficiently together in order to
source and maximise resources. The Council could not afford to bail organisations out on an annual basis, but it could work with
organisations to help them become more resilient and better equipped at identifying and accessing funding.
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viii. Major events, hotel accommodation, and transport links in and out of the City. How the volunteer programme was developing. The

Xl.

Xii.

success of City of Culture when it came to securing corporate sponsorship, and if there were opportunities to do more moving forward. If
there were plans in place as we moved towards 2027, and the 10 year anniversary of City of Culture. The Portfolio Holder advised the
Commission that the Council would continue to support the volunteer programme, and was looking at ways it could develop it moving
forward. The Portfolio Holder agreed the Council and partners had failed to build on corporate links established through City of Culture
and needed to strengthen that area moving forward. The Council were in discussions with the Arts Council regarding 2027, but rather
than it being a City of Culture focused event, it would celebrate other key anniversaries, including Humber Sesh, Freedom Festival,
Ferens and the University, with a focus on philanthropy and the benefits it could bring. The Commission discussed the soon to be open
Maritime City attractions and how they might link into, and benefit events planned for 2027.

Doing more to promote the City and highlight all the good things that were happening in the City. The Portfolio Holder acknowledged the
comments and advised the Commission that work was underway to develop a corporate offer that would help promote the City.

Promoting the City on a regional, national, European and worldwide platform, citing the work that had gone into promoting the original
Freedom Festival. If partners had the data to understand and measure the success of individual events, with a view to informing future
programming and marketing. Using hotel occupancy data to measure the success and impact of individual events. The Destination Hull
Manager advised the Commission that they did have access to hotel occupancy data, and it was used to monitor visitor numbers and
develop visitor offers at different times of year. VHEY also had an excellent relationship with Hull Trains, and they would be working with
them on a marketing campaign for spring 2026.

The challenges facing amateur dramatic groups in the city, the ongoing threat of closure, and what the Council might be able to do to
support the sector going forward. The role Hull Truck Theatre could play in supporting amateur dramatic groups in the City. The Portfolio
Holder acknowledged the Member’s concerns and offered to discuss their concerns outside of the meeting.

The imminent closure of the Waudby Centre; the suggestion that it was one of Hull Culture and Leisure’s most profitable sites; concerns
that there were no plans to replace the centre; the concern that the closure of the Waudby Centre would mean there would be no library
provision in the Greatfield area; how there may be private gym provision included in the Craven Park development but there was unlikely
to be a Council offer going forward; whether the old library building on EImbridge Parade could be brought back into use. The Portfolio
Holder explained that talks regarding local library provision continued, and he would be happy to have a conversation with the Ward
Member outside of the meeting.
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xiii. The upcoming Coldplay concerts. How Ward Members had been promised regular meetings to discuss travel arrangements, how those
meetings had not materialised, and how a recent report from the Events Teams suggested the latest plans could not be shared with
Members. How Members had been told Preston Road would be closed for the concerts, but they did not know any other information such
as what bus services were going to operate, where people were going to park, how residents would access and exit the estate. The
Portfolio Holder advised the Commission that he was sure he had seen details of the travel arrangements in the public domain. The
Destination Hull Manager advised the Commission that there was a communication plan for residents and businesses, and that flow of
information would be escalated as the concerts drew closer. He would go back to the Events Team to see if that information could be
shared with Members.

xiv.The excellent work undertaken by the Events Team, but whether their overall workload meant some events could not be supported. The
Portfolio holder confirmed that a recruitment process was currently underway to increase the capacity of the Events Team.

xv. Utilising digital technology to support and promote the cultural sector. The Portfolio Holder advised the Commission that the Freedom
Festival was developing a digital offer to support their events programme. The Destination Hull Manager advised the Commission that
work was scheduled to improve the VHEY (Visit Hull and East Yorkshire) and Culture Hull websites and they hoped the new websites
would go live in the new year.

Recommendations Reasons for Recommendations:
Agreed:
a) That following the reference to works that were being delivered and were due to be delivered in the a) N/A
City’s parks, a breakdown of the individual schemes is provided to Members off agenda for
information.
b) That following the query regarding hotel occupancy rates, the latest occupancy data is included in b) NIA

the next City Centre Visitor Destination Annual Update, in order to inform the discussion.
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c) That following the discussion on the transport plan for the upcoming Coldplay concerts, and the

. . . c) As per the minute
concern that Members have not been engaged in the planning process, officers are asked to follow ) P

it up, with a view to updating Members outside of the meeting.

10.

(6) ECONOMIC UPDATE (a-b) A. Codd / N. Turner

A. Codd, Assistant Director, Economy, Development and Regeneration, Hull City Council, attended for the item and introduced the presentation,
which sought to update the Commission on national policy developments (comprehensive spending review, Industrial Strategy, Devolution and
Community Empowerment Bill), programme updates (Orchard Park Neighbourhood Trailblazer, UK shared Prosperity Fund), and the
performance of the local economy.

The comprehensive spending review included investment in housing and Local Government; investment in up to 350 deprived
communities across the UK; the establishment of a 10-Year Infrastructure Strategy; an increase in research and development funding to
£22.6 billion per year by 2029-30; the establishment of a Local Growth Fund and Growth Mission Fund to directly support local economic
growth; a move towards more integrated settlements.

The Industrial Strategy would focus on eight key sectors; advanced manufacturing; clean energy industries; creative industries; defence,;
digital and technologies; financial services; life sciences; professional and business services.

The Devolution and Community Empowerment Bill confirmed the overall policy direction for devolution and the establishment of ‘mayoral
strategic authorities’ (MSAS). It established seven areas of competence; transport and local infrastructure; skills and employment support;
housing and strategic planning; economic development and regeneration; environment and net zero; health, wellbeing and public service
reform; public safety. Outlined responsibility for Local Transport Plans; Spatial Development Strategies; Local Growth Plan; Work and
Skills Strategies; Get Britain Working Plans. There would also be a legal requirement to improve the health of people in their areas and
reduce health inequalities. It was possible that the MSAs would also take on some strategic planning responsibilities.
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The Government had announced 25 trailblazer neighbourhoods, with each trailblazer receiving up to £20 million in funding. Orchard Park
was one of the 25 and would receive the funding over a ten year period. The money could not be front loaded, but it could be back loaded
for specific projects. The trailblazers would encompass a population of approximately 10,000 people, but individual areas would be able
to determine their own geography. The trailblazer would be developed in consultation with the local community.

The presentation included an update on how the UK Shared Prosperity Fund had been allocated since its inception in 2022. As things
stood, the Shared Prosperity Fund would cease to operate from March 2026, and any new funding stream would be channelled through
the Combined Mayoral Authority from April 2026.

The Commission discussed:

The Government investment in affordable housing and how much of the £39 billion would be channelled into Council housing and how
much into private housing. The Assistant Director advised the Commission that they just had the headline figures from the comprehensive
spending review at the moment, and more detail would follow.

Opportunities relating to green energy and carbon capture, the role of Great British Energy, and if they were planning to invest in this
area of the country. The Assistant Director advised the Commission that the Council was working very closely with local authority
neighbours, the Humber Freeport and Humber Energy Board, with a view to attracting new investment.

The future of the British Steel plant at Scunthorpe. The Assistant Director advised the Commission that the four Humber authorities were
meeting on a regular basis (led by North Lincolnshire). Those meetings included planning for a worst case scenario and ensuring support
mechanisms were in place for the area, as well as ways of looking to maintain the plant, while reducing the environmental impact. If steel
production was to cease in the UK, it would be the only G8 country that did not have that capability.

What would happen if the Combined Authority were given some responsibility for strategic planning and the potential impact on the
Council’s planning powers. The Assistant Director advised the Commission that they were still only proposals at this stage, and the Bill
would be subject to further discussion. The one practical example of where a mayoral authority had planning powers was the Greater
London Authority, and their decisions did not always align with those of London local authorities. The London example demonstrated how
a mayoral authority could exercise powers that influenced the planning process.
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v. The Orchard Park Trailblazer and whether we knew how much funding the project would receive. The Assistant Director advised the
Commission that it could be up to £20 million, but it would depend on the strength of the proposals and the associated plans.

vi.  Ensuring the funding was spent on Orchard Park and how the exact footprint of the trailblazer would be determined. The Assistant Director
advised the Commission that the final geography would be agreed by the neighbourhood forum, which would include key stakeholders,
including the Council. He explained how the forum might want to adjust the boundary to enable projects that would benefit the area.

vii.  What the Orchard Park Trailblazer funding could be spent on. The Assistant Director advised the Commission that the criteria had yet to
be released, but it was likely to depend on the strength of the individual projects and would include revenue as well as capital funding.

viii.  The latest employment statistics, significant variances, and whether those variances might be down to changes in how activity was
recorded. The Assistant Director confirmed that the variances were a result of the way employment activity was defined and recorded.
The Commission asked if more details could be circulated off agenda.

Recommendations: Reasons for Recommendations:

Agreed:

a) The Commission notes the economic update and continues to receive regular updates on | a) As per the minute

the key themes covered in the presentation, including the development of the Industrial
Strategy.

b) That following the discussion on the changes in the labour market statistics (page 30), and | b) As per the minute

potential changes to how the figures have been calculated, some additional narrative is
provided outside of the meeting, with a view to better understanding the drivers behind the
changes.
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11. (7) REGENERATION DIRECTORATE - PERIOD 2 REVENUE (a) A. Burton / K. Ryan (b) I. Anderson (c) C. Jackson / A. Codd
BUDGET MONITORING / A. Burton / A. Blake / W. Lightfoot

A. Codd, Assistant Director, Economy, Development and Regeneration, Hull City Council, attended for the item and introduced the briefing
paper which sought to update the Commission on the Directorate’s period 2 budget position.

The Commission discussed:

I Enforcement powers for the Brook Street/Ferensway junction (para 5.12) and whether the Council had applied for enforcement powers
for any other junctions in the city? The Assistant Director advised the Commission that he would follow it up outside of the meeting
and circulate an update off agenda.

il. What efficiencies were due to be delivered in relation to CCTV (Para 5.14) and the concern that it might include the removal of some
cameras. The Assistant Director advised the Commission that the savings would be made on the back of system improvements and
technological advancements, not the removal of cameras, but more detail could be provided off agenda.

iii. The parking income shortfall and why the income target had not been adjusted based on previous years income and the reduction in
city centre parking spaces. Why there was not a staffing overspend within Major Projects, given the overruns on some key budgets.

V. The Connexin Live Arena (para 5.8) and whether the Council had set a realistic profit share target (E90k). The Assistant Director
advised the Commission that it was perhaps a stretch target but not unachievable.

Recommendations: Reasons for Recommendations:

Agreed:

a) The Commission notes that the Council now has the powers to enforce moving traffic violations
at the junction of Brook Street and Ferensway, and an update is circulated off agenda, to confirm
if there are plans to adopt enforcement powers for any other junctions, and if so, when.

(a) As per the minute
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b) That in order to inform the budget monitoring process, more information is provided off agenda,
on the £200k CCTYV saving, including how the savings will be made, and why there has been a
delay in delivering the in-year savings.

c) Thatin regard to future reports, officers are asked to ensure there is a robust narrative for each
budget line, so Members can fully understand the reasons for each overspend/underspend, and
any mitigating action that is being taken.

(b) As per the minute

(c) As per the minute

12.

(8) WORK PROGRAMME 2025/26 (a) Scrutiny Officer — AS

The Scrutiny Officer submitted the updated work programme for consideration by the Commission.

Recommendations:

Reasons for Recommendations:

Agreed:

a) The Work Programme is noted.

a) N/A
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